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BACKGROUND INFORMATION 

Since the Board approved the reconfiguration of Soldotna area schools in April 2013, Mr. Doug Hayman, 
Tustumena Principal, has been assigned the duty of transition coordinator to implement the 
reconfiguration concept. 
 
Mr. Hayman will update the Board on planning that has occurred and provide an overview of the next 
steps in the process. 
 
 

 
 

ADMINISTRATIVE RECOMMENDATION 
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