Board Planning Session
Kenai Peninsula Borough School District

Tuesday, June 3, 2014
8:30 a.m. - 5:00 p.m.

Soldotna High School Staff Lounge

8:30 a.m.

9:00 a.m.

11:00 a.m.

12:00 p.m.

1:00 p.m.

2:30 p.m.

3:30 p.m.

5:00 p.m.

Coffee and Snack

Board Self-Evaluation

Board Goals

» Review of 2011-2012, 2012-2013, and 2013-2014 Board Goals

Lunch (to be provided)

Development of Goals for 2014-2015

» Can I define my goal adequately in a way that may be readily
understood?

» Is it an appropriate goal for the Board to undertake and how much
administrative time /intervention will be involved?

» Is there a way to measure progress towards or success with this
goal?

» Can I define a rational conclusion for the goal?

General Board Conversation

Superintendent Evaluation

Adjourn



http://www.kpbsd.k12.ak.us/WorkArea/DownloadAsset.aspx?id=21704
http://www.kpbsd.k12.ak.us/WorkArea/DownloadAsset.aspx?id=25971
http://www.kpbsd.k12.ak.us/WorkArea/DownloadAsset.aspx?id=28303

