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BACKGROUND INFORMATION

KPBSD's Planning Guide for New School Construction includes the formation of a site selection
committee (SSSC). This committee’s task is to make a site recommendation to the KPBSD Board for the
location of the new school.

The SSSC reviewed and discussed the best available site information, considered operational and
community goals, and identified challenges unique to the Kachemak attendance area in formulating its
recommendation.

The SSSC designated two sites for evaluation. A site evaluation matrix was used to compare the two
designated sites. The site evaluation matrix considered social and land use factors, construction cost
factors, and maintenance and operation factors. Each factor was weighted for importance in the context of
the Kachemak Attendance Area.

The attached memo from the Site Selection Committee details the process used to arrive at this
recommendation.

ADMINISTRATIVE RECOMMENDATION

Approve the School Site Selection Committee’s recommendation for the location of a new school at
Kachemak Selo
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may need to be further established. Additional easement may also be needed for the
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which is not adequate for vehicular use. The lack of public transportation may result in the
need for teacher housing and other logistic provisioning. There may be no student
transportation directly out of Kachemak Selo. The nearest student transportation point of
service may be at the end of the state-maintained East End Road which is located three
unmaintained road miles away from the village and 1150 feet above the sea level community.
Designation of a helicopter landing site may be important for facilitating emergency
transportation. Presently there are two locations within the community that have been used by
Alaska State Troopers to land helicopters.

Kachemak Selo is considered geographically isolated by DEED. Immediately adjacent,
separated only by steep terrain, are two other villages: Razdolna and Voznesenka. These
communities each have similarly-sized student populations in separate DEED attendance
areas. Although past discussions and efforts to combine these attendance areas did not lead
to a practical avenue to achieve a single school to serve the three villages together; the
rational for a single school remains. At the same time, the barriers to achieving a practical
avenue for implementing a single school solution also remain. The primary barrier is the
geographic isolation of these communities due to lack of publicly maintained transportation
infrastructure connecting them, and steep terrain is the complicating factor for any
transportation improvements. While the driving force for establishing a single-community
school is a lack of transportation improvements, it is predictable that the creation of such a
school would later be the motivation for the establishment of the very transportation
improvements that would have been needed to achieve a single school solution.

The DEED process for new school construction is one 1at is familiar, predictable and
streamlined. To follow that process through is reported to yield up to a 16-18,000 sq. ft. facility
at a price of $14 to $20 million. The project would likely be eligible for 70% state funding,
leaving a $4.2 to $6 million local contribution. Major cost factors include “E” rating, construction
elements which are required for an educational facility. These cost factors are amplified in the
Kachemak Selo location due to the lack of existing infrastructure and the difficulty in
transporting equipment and materials to the site. The costs to operate, maintain, and own a
large facility in this location are a long-term concern for the Kenai Peninsula Borough and
borough taxpayers for the same reasons. Those concerns are compounded when
acknowledging the other student populations in the immediate vicinity. The concerns are also
frustrated when acknowledging that locations a relatively short distance away, but outside of
the geographically isolated attendance area of Kachemak Selo, are not subject to the degree
of short and long term costs as the current site being considered. Scoping a facility that may
compliment the community context and balance costs to sustainable levels may be a critical
step for both short-term and long-term feasibility.

Other approaches such as a community center with classroom space that could be owned by
the community and leased to the school district may appeal to several interests which are
unique to Kachemak Selo. An alternative facility would still be required to meet rating
standards, and therefore be challenged with many of the same infrastructure and logistic
constraints and costs mentioned previously. Additionally, KPBSD would need to carefully
uate impacts to operating funds if considering use of a non-borough-owned facility. One
difficulty in considering alternatives is that they can involve new risks and unfamiliar proc:  ses
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village sentiment to own and maintain a building for the purpose of a school leasable to the
borough.

As with all public projects, the leadership to identify, promote, and achieve succe ful
outcomes may come from any stakeholder. The DEED process does provide a valuable
framework for educational facility decision making. A substantial amount of information is now
available from this process that can be considered by the Borough and School District.
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