SCHOOL BOARD MEMBERS:

STAFF PRESENT:

OTHERS PRESENT:

CALL TO ORDER:

PLEDGE OF ALLEGIANCE:

ROLL CALL:

ATPUNYAL OF MINUTES:

KENATI PENINSULA BOROUGH SCHOOL BOARD MEETING

Borough Administration Building
Soldotna, Alaska 99669

July 6, 1977

Mr, Jerry Hobart, President
Mrs. Sandra Morris, Treasurer
Mrs. Carolyn Cannava, Clerk
Mrs. Sheila Owens, Member
Mrs. Sharon Brower, Member
Mrs. Joyce Fischer, Member
Mr, Carl Glick, Member

Dr., Paul C. Gallaher, District Superintendent

Mr. Walter Ward, Superintendent/Operations & Voc. Ed.

Mr. Donald Kirkpatrick, Superintendent/Auxiliary Services
Mr. Richard Swarner, Finance Director

Mr, Skip Skinner

Mr, Tommy Corr

Mr, Paul Fischer

Mrs. Catherine Parker
Mr, Justin Maile

Mrs. Gail Sibson

Mrs., Betsy Staley

Mrs. Ermalee Kirkpatrick
Mr, Tom Murphy

Mrs. Dody Tachick

Mrs. Helen Sibson

Mr, Harry Martin

Mrs. Judith Dragseth
Mrs. Mary Keck

Others present not identified.

Mr., Hobart called the meeting to order at 7:10 P.M,

Mr, Hobart invited those present to participate in the Pledge

of Allegiance.

Mrs. Sharon Brower Present
Mrs, Carolyn Cannava Present
Mrs. Joyce Fischer Present
Mr. Carl Glick Present
Mrs. Sandra Morris Present
Mrs. Sheila Owens Present
Mr, Jerry Hobart Present

The School Board minutes of June 20, 1977, were approved with the

following correction:

Mr, Hobart commented that the revised course offering book at Kenai
Central High School is considerably smaller than it has been in the '

past. It is available to the public.
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TUSTUMENA BUSSING:

ACTION

STAFT APPOINTMENTS:

BESIGHATIONS:

ACTION

Dr, Gallaher stated that the Tustumena Bussing item is relative to l
the changes in starting and dismissal times of Tustumena School for
the school year 1977-78 as proposed by Burton Carver and Company.
The amount of time students spend in school and the amount of time
teachers spend on the job each day have not been changed. The
change is starting school an hour earlier and dismissing an hour
earlier. The school day for students will be from 8:00 A.M. to
2:20 P.M. Dr. Gallaher stated that previously the Board was
provided with a communication that stated three requirements must
prevail before the bus schedule would be approved, namely, (1) the
student day must not be shorter than is presently, (2) the teacher
work day shall not be shortened, and (3) a dialogue between the
building administrator, staff, and parents must take place to be
certain the parents are apprised and in accord with the change.

He stated that Mr. Besch has met all three of the requirements.

Dr. Gallaher recommended approval of the starting and dismissal
times for Tustumena School.

Mrs. Owens moved to approve the new bus schedule for Tustumena
School for the 1977-78 school year. Mrs. Brower seconded.

Motion carried unanimously.

Dr. Gallaher recommended approval of contracts for Linda Jarvi,
Alternate Education, full-time, Kenai Central High School; Robert
Nelson, Mathematics, full-time, Kenai Jr. High School; Catherine
Rate, English and Social Studies, full-time, Homer Jr/Sr High
School (This is an interim appointment for Mr. Andre-Jeff who

is on a one year's leave of absence); Gwenn Davies, Ei lish,
Social Studies, Library, full-time, Bob Bartlett School; and
GloryAnn Harrington, Special Educatiom, full-time, Kenai Central
High School, for the 1977-78 school year. Dr. Gallaher stated
that staffing for the schools in the district is complete except
for three positions, Counselor, full-time for Ninilch: ; Science,
half-time, Homer High School; and Special Education, full-time,
Bob Bartlett School. There are four positions that the administ-
ration is holding open until enrollments are determined after the
start of school. The positions are at Sterling, Sold¢ na Elementary,
North Kenai, and a half-time position at Seward Elementary.

Dr. Gallaher recommended accepting the resignation of Cecelia Hardy,
Special Services, Kenai Central High School.

Mrs. Morris moved to accept the resignation of Cecelia Hardy,
Special Services, Kenal Central High School. Mrs. Brower seconded.

Motion carried unanimously.
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CLASSIFIED SCHEDULE II
HEGOTIATIONS (Continued): Secretaries, Home Counselors, Accounting, Personnel, & Purchasing
Range A B C D E F
6 901 928 955 983 1,011 1,042
7 955 983 1,011 1,042 1,072 1,106
8 1,011 1,042 1,072 1,106 1,138 1,172
9 1,072 1,106 1,138 1,172 1,210 1,246
10 1,138 1,172 1,210 1,246 1,285 1,325
11 1,210 1,246 1,285 1,325 1,368 1,409
12 1,285 1,325 1,368 1,409 1,455 1,502
13 1,368 1,409 1,455 1,502 1,549 1,598
14 1,455 1,502 1,549 1,598 1,652 1,706
15 1,549 1,598 1,652 1,706 1,762 1,819
16 1,652 1,706 1,762 1,819 1,879 1,942
17 1,762 1,819 1,879 1,942 2,006 2,074
SCHEDULE III

Food Service, Cashier, Asst. Cook, Manager, Deliveryman, Director

Range A B C D E F
5 277 287 297 308 318 329
6 728 750 777 804 831 858
7 757 795 835 876 919 964
8 836 894 953 1,011 1,069 1,128
9 1,066 1,128 1,164 1,201 1,240 1,279
10 1,286 1,350 1,416 1,487 1,561 1,639
OTHER BENEFITS l

1. Approved car travel of $.25 per mile with a minimum of 75 cents
for required trip of three miles or less.

2. Medical Insurance Plan 85% of premium paid by Board.

3. Dental Plan 85% of premium paid by Board,






SCHOOL BOARD MEMBERS:

STAFF PRESENT:

OTHERS PRESENT:

CALL TO ORDER:

PLEDGE OF ALLEGIANCE:

ROLL CALL:

APPROVAL OF MINUTES:

KENAI PENINSULA BOROUGH SCHOOL BOARD MEETING
Borough Administration Building
Soldotna, Alaska 99669

August 1, 1977 "

Mr, Jerry Hobart, President
Mrs. Sandra Morris, Treasurer
Mrs. Carolyn Cannava, Clerk
Mrs, Sheila Owens, Member
Mrs, Sharon Brower, Member
Mrs, Joyce Fischer, Member
Mr, Carl Glick, Member

Dr, Paul C. Gallaher, District Superintendent

Mr. Donald Kirkpatrick, Superintendent/Auxiliary Services
Dr. James Hall, Superintendent/Instructional Services

Mr. Richard Swarner, Finance Director

Mr. Justin Maile

Mrs. Judith Dragseth

Mrs. Bobbie Glendenning

Mr. Frank McIlhargey

Mrs. Catherine Parker

Mrs. Wade Jackinsky

Mr, Tony Miller

Judge James Hanson

Others present not identified,

Mr, Hobart called the meeting to order at 7:30 P.M,

Mr, Hobart invited those present to participate in the Pledge of

Allegiance.

Mrs, Sharon Brower Absent (Excused)
Mrs, Carolyn Cannava Present

Mrs, Joyce Fischer Absent (Excused)
Mr. Carl Glick Present

Mrs. Sandra Morris Present

Mrs. Sheila Owens Absent (Excused)
Mr, Jerry Hobart Present

The School Board minutes of July 18, 1977, were approved as written.
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TRANSPORTATION CONTRACTS
{(Continued):

ACTION

STAFF APPOINTMENTS:

RESIGNATION:

ACTTION

BUDGET TRANSFER:

ACTION

that Department due to the Commissioner and his signatory designee
being out of town. He stated that upon Board action the agreements
will be returned to the State Department for the Commissioner's
signature. Mr. Kirkpatrick recommended approval of the seven year
contracts for Burton Carver & Co., local and South, at $1.96 per
mile; Ronald Hoffman, Susan B. English, Seldovia, at $2.86 per
mile; Donald Lamoreaux, Moose Pass, at $1.87 per mile; and a

three year contract for Tyonek Timber Company, Bob B: tlett School,
Tyonek, at $3.86 per mile. Mr, Kirkpatrick stated that the con-
tracts do provide for an annual escalation for the seven year
period,

Mrs, Cannava moved to concur with the State Department of Education
awarding of contracts for a seven year period to Burton Carver & Co.,
local and South, at $1.96 per mile; Ronald Hoffman, Susan B, English,

Seldovia, at $2.86 per mile; Donald Lamoreaux, Moose Pass School,

Moose Pass, at $1.87 per mile; and a three year contract to Tyonek
Timber Company, Bartlett School, Tyonek, at $3.86 per mile. Mr,
Glick seconded.

VOTE: YES - Morris, Glick, Cannava, Hobart
Motion carried unanimously.

Dr. Gallaher stated that there are vacancies at Homer High School,
half-time Science position, Counselor at Ninilchik and at Kenai I
Central High School, and a Special Services teacher position at 1
Bob Bartlett School. He added, however, that there are no recom-
mendations for appointments this evening,

Dr, Gallaher recommended accepting the resignation of J. Gregory
Ballentine, Counselor, Kenai Central High School.

Mrs. Morris moved to accept the resignation of J., Gregory Ballentine,
Counselor, Kenai Central High School. Mrs. Cannava seconded.

Motion carried unanimously.

Dr. Hall requested approval of Budget Transfer #76-175., He stated
that the transfer relates to the budget adjustment for the central
office and is requested in order to balance the budget as of

June 30, 1976.

#76-175, Central Office:

From Account #01-096-100-000-320, Certificated Salaries, to

Account #01-099-757-000-541, Transfer of Funds, $889.00;

from Account #01-096-100-000-320, Certificated Salaries, to

Account #30-915-250-000-000, Transfer of Funds, $889.00;

from Account #01-096-100-000-320, Certificated Salaries, to

Account #20-037-515-000-510, Equipment-New, $524.00; and

from Account #01-096-100-000-320, Certificated Salaries, to

Account #20-040-525-000-510, Equipment-New, $365.00. .

Mr. Glick moved to approve Budget Transfer #76-175 as outlined.
Mrs. Cannava seconded.

Motion carried unanimously.






KENAI PENINSULA BOROUGH SCHOOL BOARD MEETING
Borough Administration Building
Soldotna, Alaska 99669

August 15, 1977

SCHOOL BOARD MEMBERS: Mr., Jerry Hobart, President
Mrs. Sandra Morris, Treasurer
Mrs. Carolyn Cannava, Clerk
Mrs, Shella Owens, Member
Mrs., Sharon Brower, Member
Mrs, Joyce Fischer, Member
Mr. Carl Glick, Member

STAFF PRESENT: Dr, Paul C, Gallaher, District Superintendent
Mr. Donald Kirkpatrick, Superintendent/Auxiliary Services
Dr. James Hall, Superintendent/Instructional Services
Mr., Richard Swarner, Finance Director

OTHERS PRESENT: Mr, Justin Maile
Mrs, Catherine Parker
Mr., & Mrs. G, H, Deutschlander
Mr. Richard Hultberg
Mr. Tommy Corr
Mr., Paul Fischer
Others present not identified

CALL TO ORDER: Mr. Hobart called the meeting to order at 7:12 P.M.

PLEDGE OF ALLEGIANCE: Mr. Hobart invited those present to participate in the Pledge
of Allegiance.

ROLL CALL: Mrs., Sharon Brower Absent (Excused)
Mrs. Carolyn Cannava Present
Mrs. Joyce Fischer Present
Mr. Carl Glick Present
Mrs, Sandra Morris Present
Mrs, Sheila Owens Present
Mr, Jerry Hobart Present

APPROVAL OF MINUTES: The School Board minutes of August 1, 1977, were approved as
written,

HOPE SCHOOL: Dr. Gallaher stated that he received a telephone call on Friday

from Mrs, Sanford in Hope saying there will be eight to ten
students in the Village of Hope in September., He stated that
State Law mandates i1f there are eight or more students an
elementary school must be provided. He added that he requested
a list be made of the students in the area, birth dates and the
grades, to ascertain if there is sufficient enrollment to open
the school.
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CONSTRUCTION (Continued):

NEW GRADUATION
JREQUIREMENTS :

progress regarding the installation of playground equipment at l
Russian Village is planned before the. summer of 1978, The
installation 1is in progress of ventilation equipment in the

shops at the various high schools. The recent federal monies
available to the Borough will be used for a joint warehouse-

for the School District and Borough.

Mr. Glick stated that the Borough is doing a good job on land-
scaping at the schools and that it has improved the looks of the
buildings considerably. He inquired if there was anything done
on the pool at Seldovia.

Dr. Gallaher stated that they are installing the metal strips

that were omitted at installation. He added that the pool has
been out of operation for approximately nine months, Dr, Gallaher
stated that the pool at Kenal Central High School had a bulge in
it and it was necessary to cut out an area.

Mrs. Cannava inquired if the contractor will be doing the work on
the Kenail Central High School pool and if they would be paying
for 1it,

Dr. Gallaher stated that the Borough and the contractor would
develope an agreement.

Mrs. Cannava stated that the North Kenai pool will be temporarily ]
closed also.

Dr. Hall reported that at the June meeting of the State Board

of Education held in Seward, a new administrative manual for
secondary schools was adopted. Ome of the items dealt with

minimum requirements for high school in the State of Alaska. He
stated that under Section 4.5 for graduation requirements, each
district or local Board of Control must design and adopt a plan

for high school graduation requirments, Plans will be reviewed

and approved by the Department of Education and evaluation of the
plan will be conducted through the accreditation standard process.
Also, any portion of the total program may be based on competencies.
Under Section 4,52 all programs of high school graduation require-
ments must require at least nineteen (19) units of credit; the
previous requirement of the State of Alaska was sixteen (16).

It is effective September 1, 1977, and there is no grandfather
clause. Therefore, beginning in September each student who is

to graduate either through correspondence or a state ¢ »>loma

must have nineteen (19) units of credit. He added that this
district requires twenty (20). Under Section 4.53 the specific
number of units required in each subject area must be established
by the local Board. The areas in which units of credit must be
established are language arts, social studies, mathematics, science,
and physical education. Another change is the transfer student F

who has earned ten (10) or more units in another school district
will not have to meet specific requirements of our district but
they must meet the nineteen (19) unit requirment. The Department
of Education defined one unit of credit as equal to 130 clock
hours of instruction or 7,800 minutes. He stated that this
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CLOSURE OF POOLS:

KCHS "TRUCKIN"

BOARD SECRETARY:

ECUTIVE SESSION:

L

ADJOURN EXECUTIVE
SESSION:

RECONVENE INTO
REGULAR SESSION:

ADJOURN:

Mr, Corr stated that 1f the Board finds any extra money available
during the school year it would help the Bond Issue i1f the pools
were reopened for the public.

Mr. Hobart stated that when school begins the Board will have a
better picture in regards to the budget. There are Board members
that would also like to see any extra money utilized for the pools.
However, until school does begin the Board cannot do anything.

Mr. Deutschlander stated that the word "Truckin" will not be used
at KCHS. There will be an Alternative Program in the buillding;
however, it will not be entitled "Truckin".

Dr. Gallaher reminded the Board that this 18 the last meeting for
the Board Secretary, Frances Sears. He added that she will continue
until September 2; however, her services to the Board of Education
will expire with this Board meeting.

Mr. Hobart stated that the agendas have improved immensely, the
minutes are caught up, and she has done a tremendous job for the
Board of Education since her employment.

At 8:55 P.M., Mrs, Morris moved that the Board go into executive
session to discuss personnel, a subject that may tend to prejudice
the reputation or character of a person. Mrs. Owens seconded.
Motion carried unanimously,

At 10:00 P.M., the executive session was adjourned.

At 10:04 P,M,, Mrs. Morris moved the Board reconvene into regular
session, Mr. Glick seconded.

At 10:07 P,M,, Mrs, Morris moved that the School Board meeting be
adjourned. Mrs. Fischer seconded.

Motion carried unanimously.

lThe minutes of August 15, 1977,
were approved with corrections

on September 5, 1977.
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KPEA ARBITRATION whether to follow Mr, Oberg's suggestion or some other procedure.
COSTS (Continued):

Mr. Hobart stated that this matter would be taken up under Order
of Business.

COOPER LANDING Dr, Gallaher reported that after three days of school, Cooper

ENROLLMENT: Landing appeared to have enough students for two teachers rather
than one,

PROJECTED Dr. Gallaher reported that in April an enrollment of 5,698 students

ENROLLMENT : was projected, and as of Friday there are 5,597 (101 less than

projected). In the Greater Kenai-Soldotna Area, the projection
was 3,627 and actual on Friday was 3,624, On target are Kenail
Elementary, Kenail Junior High, North Kenai, Soldotna Junior, and
Tustumena, Off target are Kenal Central High, Sears, Soldotna
Elementary, and Sterling. Bob Bartlett is below projection, as
well as Ninilchik, Susan B, English and Russian Village. Maximum
enrollments have not been obtained, and we are possibly looking
at a need for twelve additional teachers and two teacher aides.
0f this twelve, seven have been budgeted for in the unallocated
category of the Budget.

Mr, Hobart stated that when teachers are employed from the
unallocated catagory the public should be made aware of the

source of these funds,

lCONSTRUCTION: Mr. Ward submitted a 1list of some of the projects completed by the
Borough Maintenance and Public Works Departments, but stated that
all accomplishments were too numerous to mention. Among the many
are the Home Ec facility at Bob Bartlett, landscaping at Kenai
Central High, refinishing the gym floor at Homer Middle School,
upgrading the playground at Cooper Landing, fencing the bank area
at Ninilchik, sandblasting and rewelding the pool at Seldovia, and
paving the front parking and play areas at Moose Pass.

Mr. Ward reported on a problem at the new Seward High School where
the screws used to secure the sheeting to the metal studs have
produced a chemical reaction and wept, leaving a streak on the
stud. To compensate for this problem a darker stain will be used.

Venting in the welding and construction areas of the Homer and
Kenal Central High shops should be completed soon. The fans
have not arrived but should in the near future,

Mr., Ward reported that his office has been working with the Borough
computor system to devise a new form for reporting maintenance
needs., It will help to follow the historical information from the
time a project 1is requested until it is completed. It should assist
the Maintenance Department in determining how long it takes to
complete a job. The school administration will still be able to

[- place priorities on the jobs as seen from the educational standpoint
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EVALUATION OF INTER- to give better guidance and direction in future budgeting and
SCHOLASTIC PROGRAMS developing the philosophy and goals for physical education and
(Continued): extra-curricular activities.

KENAI CENTRAL Mr, Ward reported that the basement has been dug at the construction

VOCATIONAL HOUSE: site and is ready for footings. The Instructor and Finance Director
have developed procedures for securing construction materials, The
students will not be paid for working on this project, but they will
receive a set of tools that will be their own after completion of
the house and course., The Construction Advisory Committee has
followed the program from beginning to present and will continue to
do so,

ENGLISH BAY AND Dr, Hall reported on the establishment of the two new secondary

PORT GRAHAM VISIT: programs at Port Graham and English Bay. There are about six
students at each school. Port Graham is well underway. By the
next Board meeting all of the courses to be offered in these
secondary programs will be ready for approval. Once approved by
the Board they will go to the Commissioner of Education for his
approval. During the year the district will be required to
evaluate periodically the program and send results to the
Commissioner for his determination of compliance.

K-6 CURRICULUM Dr. Hall reported that the fourth year revision has been completed
GUIDE: and presented copies to Board members. He explained that a series
l of exit competencies from the sixth grade is being developed in
the area of Science and Social Studies that will be presented to
the teaching staff, and will be included in the K-6 Curriculum
when completed.

CREDIT APPROVAL TO MEET Dr, Hall reported that in accordance with the new provision of the

STATE OF ALASKA GRADUA- law the graduation requirements for students to receive an alterna-

TION REQUIREMENTS: tive diploma with the endorsement of the State of Alaska has been
changed to nineteen (19) credits rather than sixteen (16).

ACTION Mr. Glick moved that the Board adopt the proposed credit require-
ments consisting of four (4) in Language Arts, three (3) in Social
Studies, two (2) in Mathematics, two (2) in Science, one (1) in
Physical Education, and seven (7) electives. Mrs. Brower seconded.

Motion carried unanimously,

EMPLOYEE INSURANCE Mr. Swarner reported that the District had recently received bids

PROGRAM BID: for the Employee Insurance Program. He stated that the savings to
the School District, Borough, and employees combined is approxi-
mately $57,000, The insurance review committee recommended that
the employee insurance program be awarded to the following bidders:
Life Insurance to Western Life through Leo Oberts Insurance, Inc.,
with the stipulation that employees be covered on duly licensed
charter air taxi carriers while on official School District or

[- Borough business; and the Medical, Dental, and Optical Insurance

to Blue Cross,
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EMPLOYEE INSURANCE Mrs. Morris moved to approve the recommendations of { e committee. .
PROGRAM BID (Continued): Mrs. Owens seconded, 1
ACTION
Motion carried unanimously.
SUBSTITUTE AND POOL Dr. Gallaher recommended rates of pay for substitute and pool
EMPLOYEE PAY: personnel as follows:
Subgtitute Pay
Teachers $50 & $60 per day
Secretaries $5.35 per hour
Custodians $6.50 per hour
Lunch Workers:
Cashier $4.32 per hour
Assistant Cook $4.32 per hour
Cook $4.48 per hour
Truck Driver $7.27 per hour
Aides $5.35 per hour
Tutors $5.35 per hour
Community School Directors $5.35 per hour
Bus Drivers $7.27 per hour
Home Counselors $50.00 per day
Pool Employees
Instructor $6.75 per hour
Assistant Instructor $6.00 per hour
Life Guard $5.35 per hour
Locker Room Attendant $4,32 per hour
Cashier $4.32 per hour
ACTION Mrs. Owens moved to approve the rates as submitted. Mrs. Brower

seconded the motion.

Mrs. Cannava questioned the fact that all positions h | increased
except for Substitute Teachers and Home Counselors. She felt they
should increase also.

Mr. Glick stated that last year when the rate of pay was set the
Teachers and Home Counselors were give a bigger increase than
recommended .,

Dr. Gallaher reported that our wages are higher than most other
districts in the state,

Mrs. Fischer moved to amend the motion to include a 72 increase
in wages for Teachers and Home Counselors, Mrs. Cannava seconded
the amendment.

VOTE: YES - Brower, Cannava, Fischer l
NO - Glick, Morris, Owens, Hobart

Amendment failed.
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(Continued):

'STAFF APPOINTMENTS
ACTION

HOPE SCHOOL:

ACTION

'KPEA ARBITRATION COSTS:

COPIES OF BUDGET IN
PUBLIC LIBRARIES:

PENINSULA CLARION
ARTICLE REGARDING
DISTRICT FINANCES:

Mrs. Morris moved to approve contracts for the staff appointments
as recommended. Mrs, Brower seconded.

Motion carried unanimously.

Dr., Gallaher requested the Board to give direction regarding
continuance of the Hope School. He recommended that we operate
this school for the 1977-78 school year on the belief that some
people may move into the area 1f they know that a school is in
operation, Since the State will fund the school to the extent of
$27,500, which will pay for the operation of the school, we should
give it a chance to come up to the number of students required for
mandatory operation.

Mrs, Fischer moved to direct the Administration to continue the
operation of the Hope school for the 1977-78 school year., Mr.
Glick seconded.

Mr. Glick asked Dr, Gallaher if this school were not open would
the seven students now enrolled be on correspondence?

The reply was '"Yes", that the school had been closed for many
years,

Motion carried unanimously.

As discussed earlier in the meeting, Mr. Hobart stated the Board
should abide by the Negotiations Agreement in which each party to
the grievance would pay one-half the cost of each panel member.
Hence, the Board should pay one-half the cost of each panel member,
directly to each and KPEA should do likewise. There was concurrence
by the Board members.

Mrs. Fischer stated that as she recalled, at one of the November
meetings there was a resolution passed directing that copies of
the budget be place in all public libraries on the Peninsula,
She checked with all libraries and found that one was presented
to Soldotna only.

Mr. Swarner assured Mrs. Fischer that he had mailed the budget
to all libraries.

Mrs. Cannava stated she felt that the impression left by the
September 1 article in the Clarion made serious Implications
that were either untrue or misleading.

The Board requested that Dr, Gallaher prepare a statement for
the press in answer to the article.

Mrs, Fischer stated that she felt that some of the statements were
irrelevant and it was doing no good to keep bringing them up.
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SECONDARY PROGRAM: Dr. Hall reported that the District must bring the total secondary '
program into compliance with Title IX this year. Last year the
elementary program was brought into compliance.
Mrs. Fischer is the Board's representative on the Title IX committee.
POLICY MANUAL Dr, Hall stated that he is beginning the update of the Policy Manual
UPDATE: now that the negotiated agreements and other policies have been
completed. He requested the Board to appoint someone to work with
him,
Mrs, Morris volunteered to work in this capacity.
STATE SUPERINTENDENT Mr., Ward stated that the State Superintendent Conference will be
CONFERENCE: held in Soldotna on October 5, 6, and 7,
STATE SCHOOL BOARD: Mrs, Cannava requested Board members having ideas for the State
School Board Meeting communicate same to her,
BOND ISSUE: Mr, Corr asked the Board what was being done to inform out-of-town
people on bond issue information.
He was told that there has been communications sent out to all
groups indicating that Board members or Administration will be
glad to speak to any individuals or groups if contacted. J
ADJOURN: At 9:35 P,M., Mrs, Brower moved that the School Board meeting be

adjourned. Mrs. Morris seconded.
Motion carried unanimously.

Respectfully,

The minutes of September 5, 1977,
were approved with additions on
September 19, 1977.
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AMENDMENT TO
TRANSPORTATION
CONTRACT:

ACTION

SCHOOL CALENDAR CHANGE:

ACTION

UNPAID LEAVE OF
ABSENCE FOR
DAVID FORBES:

ACTION

Mr. Kirkpatrick presented a recommendation that the Board amend '
the trangportation contract with Burton Carver Transportation, Inc.,
for the purpose of operating the Speecial Education Transportation
Service for the School District at the rate of $1.35 per mile.

Mr, Kirkpatrick stated that Kris Rogers and he were both to the
point of total exasperation and frustration in their attempts to
supply service with the three vehicles which are constantly having
maintenance problems. He stated that the State Department has not
taken a definite position concerning the transportatic pending a
review of special education students who are being transported.

He requested that the Board concur with the recommendation so that
when this review is made and 1f approval is received, there will

be no further delay as time and vehicle miles are critical at this
point.

Mr. Hobart questioned if the District is trying to get out of the
transportation of Special Services.

Mr., Kirkpatrick affirmed this as the program is expanding rapidly,
and with the condition of the District owned vehicles this would
be the best action,

Mrs., Cannava moved to approve the Amendment to the Tri sportation
Contract as submitted provided it is approved by the State, and
further that the Board is willing to meet with Dr., Greg Thies,
Transportation Officer, or other appropriate person of the State
Department of Education to discuss the matter., Mrs., Brower seconded.

Motion carried unanimously,

Mr. Ward stated the NEA Alaska Convention held in Anchorage has
been scheduled for March 2 and 3 and recommended changing our
Spring Vacation to correspond with the convention.

Mrs., Morris moved to approve the calendar change as recommended
to March 2 and 3 instead of March 9 and 10. Mrs. Fischer seconded.

Motion carried unanimously,

Dr. Gallaher recommended that the Board approve Unpaid Leave of
Absence for David Forbes, KCHS English teacher, beginr 1g on
September 20, 1977, for the remainder of the current school year.
Mr. Forbes plans to complete his Master's Degree in Reading at the
Secondary Level while working as a Secondary Education Specialist
with the State Department of Education in the Program Planning and
Dissemination Unit.

Mrs., Owens moved to approve Unpald Leave of Absence for David
Forbes to begin on September 20, 1977, for the balance of the
1977-78 school year. Mrs, Brower seconded, ]

Motion carried unanimously.
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SWIM THERAPY PROGRAM
(Continued):

ACTION

STAFF APPOINTMENTS:

ACTION

GENERAL PURPOSE:

ACTION

Mrs., Fischer requested action be postponed on this proposal until !
after the election because any new members to the North Kenal
Recreation Board might not concur with Ms., Saari's offer to provide
this service and the children would be disappointed.

Dr. Gallaher stated that the Board did have this offer in writing
and that Mr, Rogers, Special Services Director, had received
several telephone calls from Ms, Saari inquiring when the program
would begin.

Mrs., Owens moved that the Board concur with the Swim Therapy
Program and that it begin as soon as possible, or upon approval
of the transportation amendment., Mrs., Morris seconded.

VOTE: YES - Brower, Cannava, Glick, Morris, Owens, Hobart
NO - Fischer

Motion carried.

Dr. Gallaher recommended contracts for Christine Normandin, Grade 1,
Nikolaevsk School; and Joe Benoit, Upper Elementary, Anchor Point
Elementary.

Mrs, Cannava moved to approve contracts for the staff appointments
as recommended., Mrs., Brower seconded. ]

1

Motion carried unanimously.

Mr. Glick presented Board members with a copy of a resolution which
states as follows:

WHEREAS, the Kenal Peninsula Borough School Board and its
Administration have operated fiscally sound policies and
procedures in the accounting of all Board of Education
funds under the supervision and control of the present
Finance Director, and

WHEREAS, the Kenal Peninsula Borough Assembly's responsibility
to the School District by State Statutes does not include
control of the Board of Education’s fiscal processes and
procedures,

NOW, THEREFORE BE IT RESOLVED that the Kenal Peninsula Borough

Board of Bducation will provide an audit of its funds by a

reputable CPA auditing firm for the fiscal years from 1968-69

through 1976-~77 inclusive, thus including all the years of

service to the Board of Education of the present Finance Director,

if the Borough Assembly believes any illegal or dishonest

transactions in the accounting of the Board of Education funds

have occurred, provided the same Borough Assembly allocates '
the necessary funds to pay the total cost of such audit.

Mr. Glick moved to adopt the resolution as stated and that it be
presented to the Borough Assembly., Mrs. Fischer seconded.
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ENROLLMENTS:

CHANGES IN STATE LAW:

BUDGET REVISIONS:

EXEMPLARY READING
PROGRAM:

BILINGUAL/BICULTURAL
ASSESSMENT :

CONSTRUCTION:

Dr. Gallaher reported current enrollment in the District now .
stands at 5,730. This figure exceeds the April 28th projection

by 32 students, The kindergarten classes of Soldotna Elementary

have been moved to the First Baptist Church as of this date.

There is a problem at Sterling School in that there are 221

students with all the classrooms and portables utilized, By
petitioning one portable, a teacher for grades 3 and 4 will be

added.

Dr. Gallaher informed Board members that there have been many
changes in the Compiled School Laws of Alaska and that copies
are available for bringing sets up to date.,

Dr. Gallaher reported that the Administration is working towards
the budget revision which has been delayed because of negotiations
not being completed, new and increased enrollments, a litional
staff, etc. The Administration 1s hopeful that the budget .can

be discussed at the next Board meeting,

Dr. Hall reported that Mrs. Maesner had informed him that the
film strips and audio-visual material had not arrived. Mrs,
Maesner requested time at the next Board meeting.

Borough School District is presently involved in carrying out a
Bilingual Assessment of all students and thelr parents, according
to compliance factors and instruction contained in the Bilingual-
Bicultural Handbook. Dr. Craig reported that this District has
been providing Bilingual-Bicultural programs for a number of years
and does not question the need, However, he does object to a
regulatory policy that requires an assessment of all students and
parents when we have relatively few non-Native or non-English
speaking students, and that a position paper to this effect has
been submitted by Dr, Hall,

As directed by the Department of Education, the Kenal Peninsula !

Mr. Ward reported on various phases of construction throughout
the District., Inspection of the third floor of the Borough
Building was conducted last week, but after six hours were spent
going through the inspection, it was not approved. The Borough
has moved to its portion of the third floor, but it appears that
it will be another two weeks before the construction 1s completed.

Mr, Ward stated that he had planned to fly to English Bay on
Thursday for the prefinal inspection of that facility. However,
this will be done on the following Wednesday.

Mr. Ward reported that the Hockey Association has requested
permission to erect the hockey tents on the asphalt area south
of the Kenal Junior High. After discussing this with Mr., Schmidt F

and realizing the benefits to all students in being close to the
building and suitable for ice skating, etc., it will be placed
there in the next couple of weeks.
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STAFF APPOINTMENTS:

ACTION

GOALS FOR BOARD
OF EDUCATION:

STUDENT REPRESENTATIVE
TO BOARD OF EDUCATION:

INTERPRETATION OF
SICK LEAVE POLICY:

ACTION

SPECIAL SERVICES
TRANSPORTATION:

Dr. Gallaher recommended contracts for Donna See, 3-4 Combination, F
Soldotna Elementary; lee Vanlaningham, 5-6 Combination, Soldotna
Elementary; Patricia DeGlee, Grade 1, Sears Elementary; Ardis Grove,
2-3 Combination, North Kenal Elementary; and Joyce Taylor, English,
Kenai Central High,

Mrg. Morris moved to approve contracts for the staff appointments
as recommended. Mrs, Cannava seconded.

VOTE: YES - Brower, Cannava, Glick, Morris, Owens, Fischer, Hobart
Motion carried unanimously.

Mr. Hobart stated that he was under the impression that any action
on setting goals for the 1977-78 school year would be delayed until
election results are obtained and new members seated.

Mr. Hobart reported that he and three other Board members had
attended the meeting on September 30th at Kenai Central where
Miss Main was elected from four candidates. She will hold a
non-voting seat on the Board. It 1is the first time a student
has served on the Board in this area.

Dr. Gallaher stated that there has arisen a difference of opinion
regarding interpretation of a portion of the sick leave policy ]
between the Central Office Administration and KPEA, Dr, Gallaher
requested the Board's interpretation.of Paragraph Two of Section 340
of the Negotiatons Agreement and informed the Board that an opinion
from the Borough Attorney has been requested.

Mrs, Cannava moved that the Board interpret Paragraph Two of
Section 340 of the Negotiations Agreement as follows: ‘'Temporary
confinement" must be the result of critical illness or an accident
of a member of the immediate family. Mrs. Owens seconded.

VOTE: YES - Brower, Cannava, Glick, Fischer, Morris, Owens, Hobart
Motion carried unanimously.

Mr. Rirkpatrick stated that though the Board of Education had

taken action at the September 19th meeting to amend the existing
contract between the District and Burton Carver Transportation, Inc.
to include operating the Special Education Transportation Service
for the school district, those representing the State Department

did not approve the recommendation. They have advised that the
District should provide the service with three leased busses and

a standby bus, due to our submission of figures which were consider-
ably less than Mr, Carver's anticipated cost.

Mr, Kirkpatrick stated that if the District operates the service, .
it will be expected to operate the program at $144,00 daily per
vehicle, which will including leasing of vehicles at approximately
$1,300 per month, and hiring three aides at a cost of $60.00 daily.

If the daily figure is exceeded by the District operation, the

State may not pick up the additional cost as in the past.
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EXEMPLARY READING PROGRAM
(Continued):

RECESS:
RECONVENE AFTER RECESS:

SPECIAL EDUCATION
TRANSPORTATION:

TRANSPORTATION DEFICIT

Ms. Maesner stated that beginning this year a new reas Ing managemenl
program is being used in the Sears Elementary School after a study

was completed last spring indicating that better methods of record-
ing student progress, reporting information to parents, and method

of placing students in reading programs were needed. After review-
ing many programs it was found that the S.A.R.I. (Systematic Approach
to Reading Improvement) program best fit these needs. Ms. Maesner
gave an indepth report on this system and the way it was implemented
in the school.

Mrs. Ward, Sears Elementary teacher, narrated an outstanding slide
presentation which was developed for the Reading Symposium. The
slides were of children, teachers, and parents working with media
and materials at Sears and various methods that have been successful
with the students.

Ms. Koch, Elementary Special Services Coordinator and Sears teacher,
explained about District-Wide Special Services and how they relate
to the Sears exemplary program.

Dr. Hall informed the public and the Board that there will be an

open house at Sears Elementary School on October 27th from 7:00 to
9:00 P.M.

A short recess was called at 9:10 P.M, '
The Board reconvened in regular session at 9:22 P.M,

Mr, Kirkpatrick reported that quotations have been received from
Schetky Equipment Company, Portland, Oregon, and Alaska Chrysler,
Kenai, for a five-year lease/purchase of three Dodge maxi-vans to
be used for Special Education transportation. Alaska Chrysler
gave the low quotation at $1,050 per month with a delivery date of
approximately mid-December. The vans will have high head room,
spaces for wheel chairs, space for seating eight people, electric
wheel chair 1ift, etc., and will meet all State and Federal safety
requirements. An agreement is expected to be signed within the
next week with Alaska Chrysler.

Mr., Glick asked if this would mean two vans would run the routes and
one would be used as a back-up unit. Mr, Kirkpatrick replied that
by the time the vans arrive in December there will probably be a
need for three vehicles and one back-up unit, which will be the Ford
van currently in use.

Mr. Kirkpatrick informed the Board that he had requested and Dr.
Gallaher had written a follow=up letter of request to the State
for reimbursement to the Board of Education the $38,527.64 cost
overrun for transportation for 1976-77. l
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RETENTION POLICY:

CONSTRUCTION AND
ARCHITECTS:

FINANCIAL REPORT:

ALTERNATE STUDY:

ACTION

BOARD OF EDUCATION
GOALS FOR 1977-78:

Mr. Maughan explained the Retention Policy that is presently in
effect at the Homer Middle School. He stated that students not
certified as Special Services who are failing two or more solid

-

subjects at the end of the school year are considered for retention.

If a student is retained the action will be waived 1if he/she
completes an approved summer program in failed subjects and passes
with a B average.

‘Mr, Ward briefly reviewed present construction and tentative

guidelines for receiving bids for new projects. Bids for Anchor
Point, Tustumena, Sterling, and Homer High additions will be
opened on February 21lst; Soldotna Elementary on March 2lst; and
Soldotna High School on May 10th. These dates may vary to some
degree depending on the bonding situgtion.

Mr., Ward stated that since we have successfully passed the bond
issue and these projects are underway, it is time to be thinking
about the next bond proposal. Architects have been chosen for
some of the proposed projects and brochures are on file of others
who would like to be employed by the District for school construc-
tion. Mr. Ward invited the Board to peruse these files.

Mr. Hobart questioned Mr. Ward as to the reason the Soldotna High
School was not going to bid until May,

Mr, Ward stated that this was partially because of the bonding and
payback schedule,

Mr. Swarner presented the September Financial Report and stated
that it did not reflect the adjustments that need to be made as a
result of the budget cuts and settled negotiations, but that the
amount of local revenue had been changed to reflect the Assembly's
appropriation., All necessary adjustments will be made before
finalizing the Fiscal '78 Budget.

Dr. Gallaher requested approval to place five students on the
Alternat Study Program.

Mrs. Owens moved to approve the five students to the Alternate
Study Program as recommended. Mrs. Morris seconded.

Motion carried unanimously,

Mrs, Cannava stated that because of certain articles in the School
Board Association Manual and after discussion by the Board at
various times, she felt the Board should set some goals for the
coming year., At the end of that time, they should review and
evaluate themselves to see what they had accomplished.

Mrs. Morris stated that she would like to see the Board follow up
and closely evaluate the programs that were implemented by the
individual schools this year, to improve overall spelling and
mathematic competencies, and that housing students for the 1978-79
school year should also be a priority item.
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TRANSPORTATION
CONTRACTS (Continued):

CONSTRUCTION:

KPFA GIVES THANKS:

SCHOOL CALENDAR:

ACTION

ARCHITECTS:

is granted an additional $5,000 for the employment of a Special
Education bus driver who will have some supervisory responsibilities
There will be training sessions for the Special Education drivers
beginning in January, if not before, and will include a First Aid
course,

Mr., Kirkpatrick also informed the Board that a check has been
received from the State for reimbursement of the deficit incurred
during the past school year by the district-operated service.

Mr, Ward reported that the architect met with the Construction
Advisory Committee on November l4th to review the new Soldotna
Elementary plans. With a few minor changes the committee approved
the plans, and the architect was instructed to proceed with final
construction documents with the hope that the project will be ready
to go to bid early in January. The Construction Advisory Committee
will meet next week to review the Soldotna High School plans. The
architect for the three small school projects will be ready to meet
with the committee soon. Plans for the nine-classroom addition

in Homer are also nearing completion.

Mr, Oberg, President of KPEA, addressed the Board offering thanks

on behalf of the Associlation for the fine work and diligence the
School Board goes through each year. Mr. Oberg stated that even
though there have been occasional difficulties, there has always

been great dedication and time expended and the Association gives
thanks for the fine administration, staff, and teachers who have '
been selected, and especially to the community that affords the

rising cost of education.

Mr, Ward submitted the proposed 1978-79 calendar to the Board.

This calendar is the product of the Calendar Committee and was
agreed to by 1007 of the individuals involved in formulating it.

If the calendar is approved school will begin August 24, 1978 for
the teachers and August 28th for students, Holidays will include
Labor Day, two days at Thanksgiving, and Christmas vacation begin-
ning on December 21st through January 2nd. There would be two days
of spring vacation in March, depending on the dates of the State
Teachers Convention. There will be a teachers' workday on May 24th,
and the final day for students will be May 25th.

Mr, Hobart moved that action approving the calendar be delayed
until the next Board meeting in order for it to be published in
the newspapers for public opinion. Mrs., Fischer seconded.

Motion carried unanimously.

Mr, Ward submitted a list of architects for consideration by the

Board for any new construction projects and requested that the

Board take formal action approving Harold Wirum & Assoclates as
architects for the Homer Elementary School, as well as the proposed '
PE addition to Soldotna Junior High. He further recommended the
selection of Maynard & Associates to complete the plans for the

Homer High School and Middle School additions.
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(Continued): Design Lab, Inc. for Nikolaevsk, Harold Wirum & Associates for
ACTION Homer Elementary, and Maynard and Associates for the Homer Jr/Sr
High School completion. Mrs. Morris seconded the motion.

ARCHITECTS RECOMMENDED Mr. Hobart moved to approve the Administration's recommendation of '

VOTE: YES - 0'Brien, Hobart, Fischer, Morris, Owens, Glick,
Cannava

Motion carried unanimocusly.

GIFTED/TALENTED PROGRAM: Dr. Hall presented the final draft of the Gifted/Talented Program
and asked for approval of the program (pages 7 through 10) and
authorization for implementation of the program.

Mrs. Cannava questioned Dr. Hall as to the next step if this part
of the program were approved.

Dr. Hall stated that the coordinators would then move toward the
continued training of staff and the implementation of the program
as developed by the Gifted/Talented Committee.

Mrs. Cannava asked how an evaluation is going to be provided to
determine if the program is successful.

Dr. Hall stated that evaluation is built into the program. The
initial steps as outlined in the program are those of identifi-
cation of students and in-service training.

ACTION Mr. Hobart moved to approve the Gifted/Talented Program as outlined
by Dr. Hall and to authorize the two consultants, Kris Rogers, the
Committee, members of the staff and Administration to move forward
with implementation. Mrs. Morris seconded the motion.

VOTE: YES - 0'Brien, Hobart, Fischer, Morris, Owens, Glick
Cannava

Motion carried unanimously.

IN-SERVICE FOR Dr. Hall informed the Board that approval of the Gifted/Talented

GIFTED/TALENTED PROGRAM: Program necessitates a request to the Department of Education for
in-service days to be held on February 6, 7, 8, and 9, 1978, for
training of teachers involved in the Gifted/Talented Program. He
stated that schools would not be out of session more than two days
and that dates would vary with individual schools. The time
commitment will include the entire school day.

Mrs. Fischer questioned if the in-service days were the regular
ones scheduled or additional.

Dr. Hall stated that these are special days authorized by the
Commissioner of Education to each school district without loss l
of foundation units and will not have to be made up.

Mrs. O'Brien questioned if the classroom teacher would be doing

most of the teaching of the Gifted/Talented Program or whether the
consultants would be doing it.
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IN-SERVICE FOR

GIFTED/TALENTED PROGRAM
(Continued):

ACTION

EXTENDED FIELD TRIP:

ACTION

LEMENTARY SCHOOL
DDITIONS:

ACTION

RECESS:
RECONVENE AFTER RECESS:

CLABOR RELATIONS POLICY:

Dr. Hall stated the classroom teacher is the expert and is with
the youngsters for a greater length of time. The reason for in-
service to train the present staff members is that at this time
there are no plans for providing gifted/talented teachers for the
schools.

Mrs. Owens moved to approve the Gifted/Talented Program in-service
days as outlined by Dr. Hall. Mr. Glick seconded the motion.

VOTE: YES - 0'Brien, Hobart, Cannava, Morris, Owens
NO - Fischer, Glick

Motion carried.

Dr. Gallaher presented a request from Todd Bracht, sponsor of the
Audio Visual Club at Homer Jr/Sr High School, for approval of a
club trip to Hawaii during spring vacation, March 2-7, 1978, which
includes two school days. Dr. Gallaher stated that the only cost
to the Board of Education would be substitute teachers salary for
two days and that Mr. Maughan, Principal, approves of the trip.

Mr. Hobart moved to approve the field trip as outlined by Dr.
Gallaher. Mrs. Fischer seconded.

Motion carried unanimously.

Mrs. Cnnnava requested that the Board take action on the plans
for the three small schools additions, as Mr. Kim's travel
arrangements dictated that he must leave the meeting.

Mrs. Morris moved to approve the plans for the additions to Anchor
Point, Tustumena and Sterling elementary school buildings as
outlined by Mr. Kim and Mr. Ward. Mrs. Owens seconded the motion.

Mr. Glick made an amendment to the motion instructing the architect
to consult with the Public Works Department relative to possibly
adding more insulation in all ceilings of the additions and to
report results to the Board of Education. Mr. Hobart seconded.

VOTE ON AMENDMENT: YES - 0'Brien, Hobart, Fischer, Morris, Owens
Glick, Cannava

Amendment carried unanimously.

VOTE ON MAIN MOTION: Motion carried unanimously.

A short recess was called at 8:25 P.M.

The Board reconvened in regular session at 8:37 P.M.

Dr. Gallaher recalled that on October 17th the Board of Education
passed a resolution rescinding its Labor Relations Policy and any
recognition of personnel as bargaining agents under said policy.

It happened that the Board held an executive session preceding

this action and it apparently has been assumed by some that the
decision regarding the policy recision was made in this executive
session. As a result, there have been some comments that the action
of the Board on October 17th was not legal because of the executive
session. Dr. Gallaher stated that the matter has been discussed
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LABOR RELATIONS POLICY
(Continued) :

ACTION

BILINGUAL/BICULTURAL
EDUCATION:

with the Board's attorney who advised that as there was some concern.
or misunderstandings regarding the situation that the recision of

the Labor Relations Policy should be reconsidered, and if the

Board is still of the opinion that the policy should be recinded

that such action should be taken. A copy of the resolution for
rescinding the Policy was provided, and Dr. Gallaher informed the
Board that their attorney advised the Board to follow through with

the recision.

Mrs. Owens moved for the adoption of the following resolution:

WHEREAS, the Kenai Peninsula School District believed that
collective bargaining with local representatives of the
classified employee staff would have a beneficial effect
in continuing a tradition of fair play with the classified
employees so long as collective bargaining could remain a
local matter to be handled by community representatives
from both management and labor; and

WHEREAS, in order to implement the aforementioned purpose,
this Board enacted an Employment Labor Policy on
February 17, 1975; and

WHEREAS, the limitations set forth in the employment labor
policy, including the provision limiting recognition of a
bargaining organization to one of a local nature, were an
integral and substantial part of the employment policy,
and such a policy would not have been enacted without

such limitations; and

WHEREAS, it now appearing that the purpose to be served
by the labor relations policy cannot be attained in the
present form; then

THEREFORE BE IT RESOLVED, that the Employment Labor Policy,
enacted by this Board on February 17, 1975, is hereby
repealed in its entirety, and any existing recognition

of any group or organization as bargaining agent, is

hereby rescinded.

Mrs. Morris seconded.

VOTE: YES - 0'Brien, Hobart, Fischer, Morris, Owens, Cannava
NO - Glick

Motion carried.

Dr. Gallaher informed the Board that the State Board of Education
had recently adopted regulations in the area of bilingual/bicultural
education and has developed a detailed booklet on this program which
was distributed among the school districts. There has been consider
able negative reaction to the document. As a result, Dr. Lind has
sent a communication to all school districts in which he points out
the problems with which the State Board of Education is faced and

concerns to which he would have all boards of education react. A
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BILINGUAL/BICULTURAL copy of the communication containing the four concerns as stated by

EDUCATION (Continued): Dr. Lind was read by Dr. Gallaher. Dr. Gallaher stated that the
Administration has attempted to look into each request or concern
that Dr. Lind raised and has prepared a reaction to each. He
requested Board concurrence with statements prepared.

ACTION Mr. Hobart moved to concur with the four statements as presented.
Mr. Glick seconded.

Motion carried unanimously.

FISCAL '79 BUDGET Dr. Gallaher informed the Board that Central Office has begun to

PREPARATION: develop some procedures and figures for preparation of the Fiscal
'79 Budget. A communication was read informing the Board of the
preparation that has taken place and figures that have been
formulated to date. Dr. Gallaher requested the Board to give
direction as to agreement or disagreement with the document.
Dr. Gallaher stated that administrators and supervisors have
submitted requests for new and replacement equipment. These
requests have been reviewed and the amounts tentatively approved
have been sent to the administrators with a request for
reaction to the Central Office review by January 10, 1978. The
next Board Meeting on January 16th will also serve as a Fiscal
'79 Budget preparation session.

FURNITURE AND EQUIPMENT - Mr. Kirkpatrick presented a list of new equipment and furniture
NEW CONSTRUCTION ACCOUNT: for purchase from the New Construction Account of Seward High
School in the amount of $15,284.28. Mr. Kirkpatrick requested
approval of equipment and furniture as submitted.
ACTION Mr. Hobart moved to approve the purchases of new equipment and
furniture as outlined by Mr. Kirkpatrick for Seward High School
in the amount of $15,284.28. Mr. Glick seconded.

VOTE: YES - 0'Brien, Hobart, Fischer, Morris, Owens, Glick,
Cannava

Motion carried unanimously.

RESIGNATION: Dr. Gallaher recommended that the Board accept the resignation
of Linda B. Branham, second grade teacher at Soldtona Elementary
School, to be effective at the conclusion of the school day on
January 20, 1978. Mrs. Branham will be relocating to Bakersfield,
California.

ACTION Mrs. Morris moved to accept the resignation as outlined. Mrs.
0'Brien seconded.

Motion carried unanimously.
Physical Education and Coaching, Susan B. English Elem/High

School; and Kay Waldsmtih, 102 days, third and fourth grades,
Ninilchik School.

[5TAFF APPOINTMENTS: Dr. Gallaher recommended contracts for Don Weller, 88 days,

ACTION Mr. Glick moved to approve contracts for the staff appointments
as recommended. Mrs. Owens seconded.

Motion carried unanimously.
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GENERAL PURPOSE: ]
SOCIAL STUD!ES CURRICULUM: Mr. Hobart suggested that the Board concur with the direction that

Mr. Deutschlander, Principal at Kenai Central High, is taking in

the area of revamping the semester/quarter system of classes at

the school.

Mrs. Owens stated that she agreed with the general concept but
thought that the Board should look closely at the requirements.

Dr. Gallaher mentioned the fact that the whole secondary curriculum
is under review and that decisions for changes should be delayed

in order to give Kenai Central High administration some time to
work and develop their ideas.

Dr. Hall stated that prior to completion of the secondary
curriculum review, the total scope and sequence in all required
courses will be brought to the Board for approval. It would

be at that time that any changes should be made.

ACTION Mr. Hobart moved to concur with the revisions in courses that
have been made by the administration and staff of Kenai Central
High in the area of revamping the semester/quarter system of
classes. Mrs. Morris seconded the motion.

VOTE: YES - 0'Brien, Hobart, Fischer, Morris, Owens, Glick,
Cannava '
Motion carried unanimously.
JUNITOR ACHIEVEMENT Mr. Glick brought to the Board's attention the fact that when the
PROGRAM: Junior Achievement Program started at Kenai Central High this year,

Dr. Hall approved a quarter credit per semester for participation
in the program. As the Board Policy states that it would approve
all courses and credit, it should be done at this time if the
Board is in concurrence.

ACTION Mr. Glick moved to approve issuing one-fourth credit per semester
to students successfully participating in the Junior Achievement
Program at Kenai Central High School. Mr. Hobart seconded.

Motion carried unanimously.

POLICY REVISIONS: Mrs. Morris informed the Board that proposed revision of the Policy
Manual will be on the agenda for the next Board meetin along with
two new policies proposed by the committee. The first policy
regards the testing program for correspondence, special services,
and regular instruction that is done each April; the second policy
regards continuance of a program should Federal or State funds be
discontinued during the school year. Mrs. Morris requested that

Board members bring their Policy Manuals to the next meeting. P
IN-SERVICE APPROVAL: Mrs. Owens moved that the Board reconsider action taken earlier in
ACTION the meeting which approved in-service days for gifted/talented

training as she felt that students should not miss any more school
and that the training could possibly be offered on a Saturday.
Mrs. Fischer seconded.






SCHOOL BOARD MEMBERS:

STAFF PRESENT:

-rTHERS PRESENT:

CALL TO ORDER:

PLEDGE OF ALLEGIANCE:

ROLL CALL:

KENAT PENINSULA BOROUGH SCHOOL BOARD MEETING
Borough Administration Building

Mrs., Carolyn Cannava, President

Soldotna, Alaska 99669

January 16, 1978

Mrs, Sheila Owens, Treasurer
Mrs. Sandra Morris, Clerk

Mr,
Mr,

Jerry Hobart, Member
Carl Glick, Member

Mrs. Joyce Fischer, Member
Mrs, Linda O0'Brien, Member
Miss Linda Main, Student Representative

Dr.
Mr.
Mr,
Dr.
Mr.

Mr,
Mr.
Mr.

Paul C, Gallaher, District Superintendent

Walter Ward, Superintendent/Vocational Education & Operations
Don Kirkpatrick, Superintendent/Auxiliary Services

James Hall, Superintendent/Instructional Services

Richard Swarner, Finance Director

Paul Fischer
Leonard Olsen
Gary Deutschlander

Mrs. Ardis Deutschlander
Mrs, Betsy Staley
Mrs, Dody Tachick

Mr.

Mrs. JoAnn Elson

Mr.
Mr,
Mr.,
Mr,
Mr.
Mr.

Kris Rogers

Richard Skinner
Howard Partch
Ed Hakert

Rob Belleva
Terry Slaton
Tom Baker

Mrs. Lana Inman

Mr.

Stan Long

Mrs. Katherine Parker

Mr.
Mr.
Mr.

John Jones
Harry Martin
Tommy Corr

Mrs., Renae Larson

Mr,
Mr,

Doug Keating
Dave Schneider

Others present not identified.

Mrs. Cannava called the meeting to order at 7:05 P.M,

Mrs. Cannava invited those present to participate in the
Pledge of Allegiance,

Mrs. Carolyn Cannava Present
Mrs. Sheila Owens Present
Mrs. Sandra Morris Present
Mr. Jerry Hobart Present 1
Mr. Carl Glick Present
Mrs. Joyce Fischer Present
Mrs. Linda O'Brien Present

Miss Linda Main Absent
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lNEW POLICIES (Continued):

BOARD'S NEGOTIATIONS
TEAM:

KPEA EXTRA~CURRICULAR
NEGOTIATIONS:

LEAVE OF ABSENCE
REQUESTS

BUDGET TRANSFERS:

during a school year; Page 67, Section 316, new policy - A
district-wide achievement testing program will be conducted

each April for grade levels 1l-11 including correspondence

study students. Special Services students receiving services

of 50Z or more will be excluded from participation. Correspondence
study students test results will be reported as a separate unit,

In addition, the results will be tabulated with the total district;
and Page 83, paragraph b - A change in status of a permanent
full-time employee who works less than twelve months to a twelve-
month position will have his/her vacation time determined by the
following formula: Total months served divided by 12 equals
number of years that will be recognized for vacation purposes.

A fraction of a year of seven months or more will be counted as

a full year.

Mrs, Cannava appointed the Board's team for negotiating with the
Kenai Peninsula Administrators Association with Carl Glick, Chair-
man; Sheila Owens, Member; and Richard Swarner and Dr, Gallaher,
Consultants. The KPAA team consists of Art Motz, Chairman; Tom
Overman and Elizabeth Richardson, Members

Mr, Glick reported that the teams have met and accepted the packet
presented by. KPAA, and that some items have been agreed upon tenta-
tively. A meeting has been scheduled next week.

Mr. Hobart reported on negotiations with the Extra=-Curricular
team and stated he expects to reach an agreement with KPEA in
the near future,

Dr. Gallaher presented requests for leaves of absence without pay
for the 1978-79 school year from Mrs.. Janet Morris, Home Economics
teacher at Homer Jr/Sr High School; and from Mrs. Carol Simons,
fifth grade teacher at Kenai Elementary School. Mrs., Morris plans
to return to school to obtain her Masters Degree and Mrs. Simons
is expecting a baby. Dr. Gallaher stated that the principal in
each instance recommends the leave.

Mr. Hobart moved to approve the requests from Janet Morris and
Carol Simons for unpaid leaves of absence for the 1978-79 school
year. Mr. Glick seconded.

Motion carried unanimously.

Mr. Swarner presented Budget Transfers #77-45, #77=47, #77-48,
#77-50, #77-52, and #77=-55 and recommended approval of same,

#77=-45, Homer High School:

from Account #01-006-420=-000-451, Physical Education - Teaching
Supplies, to Account #01-006-515-000=412, Office of Principal -
Telephone, $98.00.

#77-47, Seward Elementary School:
from Account #01=-042-100-000-470, English - Instructional Media,
to Account #01-042-200-000-451, Math - Teaching Supplies, $200,00.
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BUDGET TRANSFERS
(Continued):

ACTION

FISCAL '79 BUDGET:

#77-48, Soldotna Elementary School: I
from Account #01-043-100-000-510, English ~ New Equipment, to

Accounts #01-043-330-000-510, Health Services - New Equipment,

$50.00; #01-043=420-000-510, Physical Education - New Equipment,
$1,840.00; #01-043-515-000-510, Office of Principal ~ New Equipment,
$360,00; and #01-043-605-000-510, Plant Operations - New Equipment,
$550.00; for a total of $2,800,

#77-50, Kenai Elementary School:

from Account #01-036-100-000-510, English ~ New Equipment, to
Account #01-036-515-000-510, Office of Principal - New Equipment,
$4,194,00;

from Account #01-036-200-000~510, Math - New Equipment, to
Account #01-036-515-000-510, Office of Principal - New Equipment,
$500.00; .

from Account #01-036-330-000-510, Health Services - New Equipment,
to Account #01-036~-515-000-510, Office of Principal - New
Equipment, $506.00.

#77-52, Nikolaevsk Elementary School:

from Account #01-038-100-000-510, English - New Equipment, to
Account #01-038-605-000-510, Plant Operations -~ New E iipment,
$420,00,

#77-55, Soldotna Junior High School:

from Account #01-012-100-000-510, English -~ New Equipment, to
Account #01-012-515-000-520, Office of Principal - Equipment
Replacement, $583,00.

Mr. Hobart moved to approve Budget Transfers #77-45, #77-47,
#77-48, #77-50, #77-52, and #77-55 as recommended., Mr. Glick
seconded.

VOTE: YES - O'Brien, Hobart, Fischer, Morris, Owens, Glick,
Cannava

Motion carried unanimously.,

Dr. Gallaher presented figures relative to the preliminary
budget preparation for 1978-79 requesting direction from the
Board on items that might be deleted or reduced if a budget
document were to be provided at the February 2nd meeting. He
stated that with projected increased costs excluding catagorical
funds and grant funds, there would be an increase of $2,981,531,
and with projected increased regular income at $2,132,373, this
would mean an increase of $849,373, or about 24Z in local effort
if all items submitted as increased costs for 1978-79 were to be
funded.

Mr. Swarner discussed information that has been developed and ]
procedures that have been used, and stated that these are very
preliminary figures at this point as there could be a considerable
amount of variation on the final document. He noted that Central
Office has not completed the review of all individual items at

this time; however, they should not affect the budget appreciably.

-
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COMMUNICATION FROM SEWARD
SCHOOL ADVISORY COMMITTEE:

SOLDOTNA ELEMENTARY PLANS:

CONSTRUCTION:

FINANCIAL REPORT:

KPAA NEGOTIATIONS:

KPEA EXTRA-CURRICULAR

NEGOTIATIONS:

TASK FORCE FOR
VOCATIONAL STATE PLAN:

Dr. Gallaher read a communication from the Seward School Advisory
Committee inviting the Board to meet in Seward and to tour the
new high school.

Mrs., Cannava stated there would be a .budget work-session held
February 28th at 7:00 P.M., Library, Seward Elementary School,
and that the matter of a regular Board meeting in that city would
be taken up later in the meeting under Order of Business,

Mr. Ward informed the Board that the Architect for the new Soldotna
Elementary School was unable to attend the Board meeting but would
be at the Borough Assembly meeting on February 7th, Bid specifi-
cations and materials will be completed for the projects and should
be ready to go to bid on February 10th., Mr. Ward stated that Mr,
Hakert would be present later in the meeting and plans for the
school would be presented at that time.

Mr. Ward informed the Board that bid opening dates have been set
for various projects as follows: Anchor Point, Sterling and
Tustumena - February 21; Homer High School Addition and Soldotna
Elementary - March 14; and Soldotna High School - May 9. The bids
will be opened in the Assembly Room of the Borough Administration
Build ing .

Mr, Ward stated that eleven (11) general contractors (several of
these local) have picked up plans for the three small additionms.

Mr. Swarner presented the December Financial Report and invited
the Board members to direct any questions they might have.

Mr. Glick reported that the Kenai Peninsula Administrators
Associlation team met with the Board team on January 25th and
have reached some agreements, but there were some areas that

the administrators wished to discuss with other members before
a final agreement is reached. Another meeting will be scheduled
in the near future.

Mrs. Cannava reported on the KPEA Extra~Curricular negotiations
stating that the last meeting had ended with impasse being declared,
and that the teams are in a cooling off period and will meet again
within two weeks. .

Mr. Glick reported on work that the Task Force has been doing on

the Five-Year Plan which was completed last year. The Task Force

is still updating the plan, and is in the process of setting
priorities for the different catagories of delivery systems,
articulation, evaluation and staff development. He stated that

there will be another meeting February 28th, Public hearings

will be held in the interim and any input from the public will

be appreciated. ]
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ALTERNATE STUDY PROGRAM:

ACTION

HEARING AUTHORITY

RECOMMENDATION:

ACTION

BUDGET TRANSFERS:

Dr. Gallaher presented request for approval submitted by Dr. Hall '
to place five students on the Alternate Study Program.

Mrs, Fischer moved to approve the five students as recommended by
Dr. Hall, Mr, Glick seconded.

Motion carried unanimously.

Mrs, Morris explained that in accordance with school district
policy concerning due process, when a request is made by a local
administrator for the purpose of disciplinary action, a hearing
authority committee hears the evidence and presents a written
report of the findings to the Board of Education for action.

Dr. Hall had presented a written report to Board members in their
packets containing the recommendation of the Hearing Authority
Committee for disciplinary action for a ninth grade student at
Soldotna Junior High School.

Mrs. Owens moved to approve the recommendation of the Hearing
Authority Committee for disciplinary action. Mrs. Fischer seconded.

Motion carried unanimously.

Mr. Swarner presented Budget Transfers #77-56, #77-57, #77-58,
#77-59, and #77-61, and recommended approval of same.

#77-56, Kenai Junior High School:
from Account #01-011-100-000-510, Regular Instruction-New Equipment,
to Accounts #01-011-330-000-510, Health Services-New Equipment,
$132.00; #01-011-420-000-510, Physical Education-New Equipment,
$195.00; #01-011-160~901-510, Home Economics-New Equipment,
$1,050.00; #01-011-420-000-520, Physical Education-Equipment
Replacement, $722.00; #01-011-100-000-520, English-Equipment
Replacement, $1,354.00; #01-011-605~-000-520, Operation-Maintenance
of Plant-Equipment Replacement, $1,385.00; and #01-011-515-000-520,
Office of Principal-Equipment Replacement, $750,00.

#77-57, Purchasing/Internal Services:

from Account #01-098-605~432, Operation-Maintenance of Plant,

Fuel for Heating, to Account #01-~097-535-000-520, Equipment
Replacement, $650.00;

and from Account #01=098-605-000-441, Operation-Maintenance Service
& Repairs, to Account #01-097-535-000-510, New Equipment, $1,200.00.

#77-58, Susan B. English School:

from Account #01-003-100-000-451, English-Teaching Supplies,

to Account #01-003-330-000-469, Health Services-Other Supplies,
$120.00.

#77-59, English Bay Elem/High School: ]
from Account #01-034-100-000-510, English-New Equipment, to

Account #01-034-515-000-510, Office of Principal-New Equipment,
$200.00; and from Account #01-034-100-000-510, English-New Equipment,
to Account #01-034-515-000-454, Office of Principal-Office Supplies,
$100.00,
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LAND - TUSTUMENA SCHOOL:

ACTION

CONTRACT APPROVED:

ACTION

INTERNATIONAL TEACHING
FELLOWSHIP:

ACTION

Mr. Ward requested that the Board pass a resolution requesting the '
Borough to purchase the 1.52 acres (the northerly two hundred feet
(Nly. 200') of the five (5) acres within Lot 14) that is bordering
the Tustumena School site, He presented a map indicating the
property in relation to the school and stated that lands surrounding
the school are being subdivided, and parking and playground areas
may become a problem as the school increases in size. Mr. Ward
recommended the purchase stating that the 1,52 acres would provide
contiguous Borough ownership of property to the Sterling Highway,
offsetting possible encroachment of future non-school compatible
neighbors.

Mr, Hobart asked if a price had been established for this property
presently owned by the United Methodist Church.

Mr. Glick stated that the church had offered the property for the
current appraised value,

Mr. Glick moved that the Board request the Borough to purchase the
1.52 acres bordering the Tustumena School site as presented by
Mr, Ward. Mrs. Fischer seconded.

Motion carried unanimously.

Mr. Swarner informed the Board that in reviewing its contract file, ]
Alaska Computerized Business Service discovered that they did not

have a signed contract with our district for the current year.

Mr. Swarner stated that the contract price is the same as last

year, $33,000 for the accounting service and $1,00 per paycheck
written, The total amount for the computer service being approxi-
mately $41,600 for the year. Mr. Swarner recommended that the
contract be approved by the Board.

Mrs. Owens moved to approve the contract with Alaska Computerized
Business Service in the amount of approximately $41,600 for the
current year., Mrs, Morris seconded.

VOTE: YES - O'Briem, Hobart, Glick, Fischer, Morris, Owens,
Cannava

Motion carried unanimously.

Dr, Gallaher informed the Board that four teachers had completed
applications for exchange between the Kenai Peninsula Borough
School District and Victoria, Australia. They are Mr. and Mrs,
Don Ronda, Homer High School; Mrs. Faith Chase, Kenai Central High
School; and Ms, Patricia DeBusschere, Sterling Elementary School.
Dr. Gallaher stated-.that this is the same program that Steve
Anderson of Homer and Ross Wenn of Victoria were involved in this
school year. The applicants need approval of the Board of Education
as well as the Superintendent, but the actual selection is made at
the State Department level.

Mr. Hobart moved to approve the four applications for submission

to the State for an international teaching fellowship. Mr. Glick
seconded.
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ALTERNATE PROGRAM/
EARLY GRADUATION - ACTION
(Continued):

ACTION

ACTION

POLICY REVOCATION:

ACTION.

FURNITURE AND EQUIPMENT -~
NEW CONSTRUCTION ACCOUNT:

ACTION

Mrs. Morris stated she felt that based upon the student's letter '
outlining plans and reasons for not attending school next year,
she felt the request should be approved.

VOTE: YES = Morris, O'Brien, Cannava
NO - Hobart, Fischer, Owens

Motion failed.

Mr. Hobart moved to deny the student, Miss Linda Miller, a regular
Borough diploma for early graduation. Mrs. Owens seconded,

VOTE: YES - Hobart, Owens, Fischer
NO - Morris, 0'Brien, Cannava

Motion failed.

Mrs. Morris moved to table the request until the next meeting.
Mrs. O'Brien seconded.

Mrs, Fischer stated there should be a work-session on graduation
standards hoped to be achieved so there will be guidelines in the
future, and that the policy should be clarified.

Motion carried unanimously. ]

Dr. Hall informed the Board that he has received official word

from the Department of Education concerning the State of Alaska
requirements for graduation, He stated that in a letter of

July 21, 1977, the Department informed him they were requiring
nineteen credita for a state diploma; but this action was rescinded,
effective September 1, 1977, and has reverted back to the requirement
of sixteen credits. He stated because of that rescission it is
necessary for the Board of Education to revocate policy number 711l-a,
entitled State Diploma. Dr, Hall stated that the 19-credit
requirement would be maintained for Correspondence Study students.

Mrs, Morris moved to revocate policy number 711-a entitled State
Diploma, as it is no longer in compliance with State Rules and
Regulations., Mrs. Fischer seconded. -

Motion carried unanimously.

Mr. Kirkpatrick presented a request of new equipment and furniture
for purchase from the New Construction Account of Seward High
School in the amount of $12,670,00, Mr, Kirkpatrick stated the
item to be purchased is a set of stage curtains and this was the
low bid received.

Mr, Hobart moved to approve the purchase of new equipment and .
furniture as outlined by Mr. Kirkpatrick for Seward High School
in the amount of $12,670.00. Mrs. Fischer seconded.

Motion carried unanimously,
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APPOINTMENT OF BUILDING John Jones, Head Teacher, Anchor Point Elementary ]

ADMINISTRATORS (Continued): Cliff Myers, Teaching Principal, Bob Bartlett Elem/High
Gary Woodburn, Teacher-In-Charge, Cooper Landing Elementary
Steven Hikel, Principal, East Homer Elementary
Kenneth Marlow, Teacher-In-~Charge, English Bay Elem/High
Thomas Maughan, Principal, Homer Jr/Sr High
Victor Varick, Assistant Principal, Homer Jr/Sr High

* Caroline Nesbitt, Teacher-In-Charge, Hope Elementary
Gary Deutschlander, Principal, Kenal Central High
Gregory Daniels, Assistant Principal, Kenai Central High
Dillon Kimple, Principal, Kenal Elementary
Rodger Schmidt, Principal, Kenai Junior High
**% Richard Hultberg, Assistant Principal, Kenai Junior High

Steve Wilcox, Teacher-In-Charge, Moose Pass Elementary
Kenneth Moore, Head Teacher, Nikolaevsk Elementary
Stan Friese, Principal, Ninilchik Elem/High
Marc Beauchamp, Principal, North Kenai Elementary
Larry Nauta, Teacher-In-Charge, Port Graham Elementary
Virginia Maesner, Principal, Sears Elementary
Elizabeth Richardson, Principal, Seward Elementary
Dale Sandahl, Principal, Seward High
Clark Whitney, Principal, Soldotna Elementary
Leonard Olson, Assistant Principal, Soldotna Elementary
Arthur Motz, Principal, Soldotna Junior High
Charley Griffin, Teaching Principal, Sterling Elementary
Thomas Overman, Principal, Susan B. English Elem/High
Al Besch, Head Teacher, Tustumena Elementary

* Assignment subject to Hope school opening in 1978-79,

** Thig is a one-year interim assigmmenrt, resulting from
Mr. Carignan's leave-of-absence for the 1978-79 school year.

ACTION Mrs., Morris moved to approve the appointment of the building
administrators as outlined by Dr. Gallaher, that Miss Caroline
Nesbitt be hired on condition that the Hope School is opened for
the 1978-79 school year, and that Mr. Richard Hultberg's assignment
be a one-year interim resulting from Mr. Carignan's leave-of-absence.
Mr, Hobart seconded.

VOTE: YES - O'Brien, Hobart, Fischer, Morris, Owens, Cannava

Motion carried unanimously.

SALARY AND TENTATIVE Dr. Gallaher informed the Board that teachers who are on tenure in

ASSIGHMENT OF TENURE this school district in accordance with law, must be notified of

TEACHERS their assignment by March 15th, He stated that at the present time
there are 230 tenure teachers, excluding central office administ-
rators and bullding administrators. They are as follows: F
Anchor Point Elementary Bartlett Elem/High

Betha Chesser
Sirley Henwood
Mary Schollenberg

Margaret Dancy
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SALARY AND TENTATIVE
ASSIGNMENT OF TENURE
TEACHERS (Continued):

Nikolaevsk Elementary

Don Bailey

Shirley Forquer ()5 Time Position)
Susan Lockwood (3 Time Position)
Joy Strunk

Ninilchik Elem/High
Thane Curry
Stuart Florey
Wade Jackinsky
Isla Ledbetter
Frank Miller
John Lindeman
Karen Maze
George Morrison
Elmer Schaetzle
Darwin Waldsmith

North Kenai Elementary
Carol Ambarian

Judith Ballentine

John Brown

Dorothy Eby

John Fant

Norma Fant

Joyce Gilman, s Time*
Julie Large

Thomas Murphy

Phyllis Quellette

Anna Ritter

Robert Salo, % Time*
Wallace Sidback

Donald Webster, 3/5 Time*
Bettina Brown

Port Graham Elem/High

Sherry Nauta (’s Time Position)

Sears Elementary

Ann Fraser
Virginia Hallmark

Renee Henderson, % Time*
Charmion Jeffries

Craig Jung

Jean Kimple

Nina Knight

Elizabeth Koch

Daphne McLane

Jane Mattson

Kathryn Olson

Cari Page ™

Barbara Schmidt

Martha Snyder
Joy Ward

Donald Webster, 1/5 Time*

L

Seward Elementary ]
Johnnie Crisp

Virginia Dec

Dan Greer

Anna Hatch

Gerald Irvin

Sugsan Jelsma

Eileen Kulin

Alex Rule, % Time*

Elsie Whitmore

Marjorie Wilcox (}s Time Position)

Seward High

Barbara Blowers
June Daniel
William Daniel
Robert Hill

Joanne Hoogland
Mark Larson
Charles Lockwood
Donald Mai

Alex Rule, % Time*
Daniel Seavey

Cynthia Capra
Sharon Traber (3 Time Position)
Lee Poleske

Soldotna Elementary
Coral Allen
Deborah Best
Dorris Baxley
Lucretia Carter
Edwina Copeland
Winifred Crane
Judith DeVito
Howard Draper
Theresa Jelacic
Margaret Kaleva
Susan Legner
Bruce McGuiness
Devon Martin
Carolyn Ostrander
Charles Prescott
Gladys Prescott
Susan Rogers
Wanda Shannon
Keith Simons
Gerry Tullos

Lou Jean Tullos
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SOLDOTNA HIGH SCHOOL
(Continued) :

ACTION

CONSIDERATION OF
AUXILIARY TEXT:

FEDERAL PROGRAM PROPOSALS:

ACTION

Mrs. Fischer stated that she realized there was a time frame .
involved and that it is Important the plans be sent to the Assembly.
However, she had previously expressed concern on being asked to

approve plans on short notice without looking at them before the
meeting, and that she felt with a little planning this could be
avoided. She also stated that she felt pools in this District

should be for training people to swim and not for swim competition,

and that this pool was useless to the handicapped and senior citizen.

Mrs. Cannava recapped reasons for presentation at this meeting

and stated that she had been contacted previously regarding the
time frame. As there are no major changes in the plans, which

are basically the same ones that have been on the drawing board

for several years, to have a problem of this magnitude come up at
the last minute was very frustrating. As time goes on, it is
harder to make construction changes and if Mrs. Fischer is concerned
about this area, she should have looked into it and made it known
before.

Mrs. Fischer stated that she has made her feelings known and was
assured that access was provided.

Mr. Ward expressed concern on not approving plans at this time as
there is a very favorable bidding climate and if the Board waits
a month or two to go to bid, it could likely lose this advantage.

Mrs. Fischer moved to approve the Soldotna High School plans with
the stipulation that steps or other means of access to the pool
for handicapped and elderly be provided. Mrs. Morris seconded.

VOTE: YES - Fischer, Morris, Owens, Cannava
Motion carried unanimously.

Dr. Hall informed the Board that he has been contacted by an
administrator to have a proposed auxiliary reading text reviewed
before purchase. Mrs. Cannava appointed Mrs. Morris and Mrs. O'Brien
to review the text. Mrs. Owens volunteered to read the book as well.

Dr. Hall informed the Board that he has recently received word from
the Department of Education that all proposals for Federal Programs
must be submitted by April 3rd. Guidelines require Board action

to authorize submission of the requests. Dr. Hall stated the
following Federal programs are to be submitted: 1) Title I, ESEA,
Tutor Program, $218,000; 2) Title VI-B, ESEA, Special Services,
$55,781; 3) Title IV-B, ESEA, Library Resources, $12,085; 4) Title
IV-C, ESEA, Special Services Summer Program, $9,278; and

5) Bilingual/Bicultural Plan of Services, $224,979.

Mrs. Morris moved to concur with submission of the proposals as
requested and outlined by Dr. Hall. Mrs. Owens seconded. l

Motion carried unanimously.
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ADJOURN (Continued): Respectfully,

i~

4 M AN
Mxs. Carolyy Cahnava, President

Mrs. Sandra Morris, Clerk

The Minutes of March 20, 1978,

were approved on April 17, 1978,
as written.
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OUTDOOR SCHOOL REQUESTS:

ACTION

ALTERNATE STUDY PROGRAM:

ACTION

HEARING AUTHORITY:

ACTION

BUDGET TRANSFERS:

Dr. Hall outlined a request from Mrs., Salo, Kenail Elementary '
School for an outdoor school in the Swanson River area on

May 22, 23, and 24, 1978, The class is requesting monetary

assistance of $200.00. Dr. Hall concurred with the request

and assured the Board there are funds in the environmental

« 1cation account to cover the expenditure.

Dr. Hall presented a second request from Ninilchik Schools as
part of the on-going Environmental Studies Project. The fifth
and sixth grade classes are planning an overnight backpacking
trip from the school, down the trail to the beach on May 18th
and 19th. The instructor requested $165.00 to purchase freeze-
dried foods. Dr. Hall stated that with the awarding of these
two amounts, the monies budgeted for outdoor environmental
schools will be depleated.

Mrs. Morris moved to approve the request of Mrs. Salo for an
outdoor educational school on May 22,.23, and 24, 1978 at a cost
of $200 to the Board; and for an Environmental Studies Project
for the Ninilchik fifth and sixth grade classes on May 18 and 19,
at a cost of $165., Mrs. Fischer seconded.

Motion carried unanimously.

Dr, Hall presented requests for approval to place three students
on the Alternate Study Program.

Mrs., Fischer moved to approve the three students as recommended
by Dr. Hall. Mrs. O'Brien seconded.

Motion carried unanimously.

Dr. Hall explained that in accordance with school district policy
concerning due process, a Hearing Authority Committee has heard
evidence and presented a written report of its findings to the
Board for concurrence. Dr. Hall outlined recommendations of the
Hearing Committee for disciplinary action for a ninth grade student
at Kenal Junior High School. .

Mr. Hobart moved to concur with recommendations of the Hearing
Authority Committee for disciplinary action. Mrs. Morris seconded.

Motion carried unanimously.

Mr. Swarner presented Budget Transfers #77-94, #77-98, #77-99,
#77-100, #77-103, #77-104, #77-105, #77-106, #77-108, #77-110,
#77-111, #77-113, and #77-114, and recommended approval of them.

from Account #01-006-100-000-451, Regular Instruction - Teaching
Supplies, to Account #01-006-160-702-470, Vocational Education/
Business Education - Instructional Media, $80.00

#77-94, Homer High School: .
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FURNITURE & EQUIPMENT - Dr. Gallaher presented items of New Equipment and Furniture for

NEW CONSTRUCTION ACCOUNT: purchase under the New Construction Accounts for Seward High
School in the amount of $495,08, and for Nikolaevsk Elementary
School in the amount of $144,00. Dr. Gallaher requested approval
" of the equipment and furniture as submitted.

Mrs. Fischer quegtioned if the prices listed included freight,

Mr, Skinner stated that they did; however, he plans to pick up
one of the items in Anchorage and save this cost.

ACTION Mrs. Owens moved to approve the purchases of new equipment and
furniture as outlined by Dr. Gallaher for Seward High School in
the amount of $495.08, and for Nikolaevsk Elementary School in
the amount of $144,00, Mr, Glick seconded.

VOTE: YES - O'Brien, Hobart, Glick, Fischer, Morris, Owens,
Cannava

Motion carried unanimously.

RECESS: A short recess was called at 8:15 P.M,

RECONVENE AFTER RECESS: The Board reconvened in regular session at 8:32 P.M,

PUPIL TRANSPORTATION Dr. Gallaher presented two pupil transportation amendments for
AMENDMENTS : special education driver's aides. The amendment for the 1977-78

school year increases the total daily reimbursement by the State
from $40 to $60 per day, and the amendment for the 1978-79 through
1983-84 school years increases the total daily reimbursement from
$60 per day to $140 per day., Dr. Gallaher recommended concurrance
with the amendments.

ACTION Mrs. Figcher moved to concur with the two pupil transportation
amendments for special education driver's aides as outlined.
Mrs, Owens seconded,

Motion carried unanimously.

HOUSING SOLDOTNA Dr. Gallaher addressed the Board on the problem reflected in

ELEMENTARY STUDENTS: accommodating the school enrollment K-6 in the Soldotna area
for the 1978-79 school year., He stated that the administration
had previously listed six alternatives for consideration and as
a rasult of the public hearing held, a seventh alternative was
introduced providing that Mr. Turkington construct facilities
and rent them to the Board of Education. Dr. Gallaher stated it
was desirous for the Board to make a determination at this time.

ACTION Mrs., O'Brien moved to continue kindergarten in the two rented
spaces and assign the sixth grade students from the Soldotna
Elementary building to the Soldotna Junior High School building
for the 1978«79 school year, The sixth grade students would be
L accommodated by moving two or three portable classrooms to the
junior high site and use one available classroom in the building.
Mrs, Morris seconded.
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KPAA NEGOTIATIONS
LAGREEMENT (Continued) :

ACTION

lP’URCHASE OF VANS:

ACTION

AMENDMENT TO MOTION

REEMPLOYMENT OF NON-TENURE
TEACHERS:

d. Evaluation of Central Office Administrators by Building
Administrators and/or supervisory personnel,

e, Responsibility factor formula to reflect the total
clagsified and certified personnel instead of just
certified personnel.

f. Differential-in-salary for secondary (high school and
junior high school) administrators,

g. Exemplary program monies to be given a building for
ogtstanding teachers and their outstanding programs.
To be awarded by the Principal,

h. Income protection program for administrators.

7. All other items in the 1977-78 Negotiations Agreement remain
unchanged and become part of the 1978-79 Negotiations Agreement,

Mrs, Morris moved to accept the KPAA Negotiated Agreement as outlines
by Dr. Gallaher. Mrs. O'Brien seconded.

VOTE: YES - O'Brien, Hobart, Fischer, Morris, Owens, Cannava

Motion carried unanimously.

Dr., Gallaher praesented a request from Homer High School to trade-~in
one of the Homer vans for a new one. The total cost of the new van
in excess of the $2,000 trade-in value will come from existing Homer
High School Board appropriations and there will be no additional
money requested from the Board. He also presented a request from
Susan B, English for purchase of a l5-passenger van to be used for
activity travels., The school has no Board appropriated funds that
can be used for this purchase; however, Dr. Gallaher stated that a
total of $65,000 was budgeted for purchase of driver training
equipment and the total cost of the equipment would leave an unused
amount of approximately $25,000, Dr, Gallaher recommended purchase
of the van from the unused driver training equipment appropriation.

of the Homer van and to
English from the excess
Mrs. Owens seconded.

Mr. Hobart moved to approve the trade-in
purchase a l5-passenger van for Susan B.
driver training equipment appropriation.

limit the cost of the
died for lack of a second.

Mrs., Morris moved to amend the motion to
15-passenger van to $11,000, The motion
VOTE ON ORIGINAL MOTION: YES - O'Brien, Hobart, Fischer, Owens,
Cannava
NO -« Morris

Motion carried.

Dr. Gallaher recommended that the following 110 non~tenure teachers
be employed for the 1978-79 school year:
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SOLDOTNA ELEMENTARY Mrs. Fischer asked about the proposed change at Kenai Central High F
TIME CHANGE - ACTION and Sterling Elementary.
(Continued):
Mrs. Cannava stated that the transportation company will probably
revamp its plan and consider another alternative.

Dr. Gallaher stated that without the Soldotna Elementary change
there will probably be no change at Kenal Central High or Sterling
¢ this would entail adding more buses.

Motion carried unanimously.

OILERS' USE OF KENAIL Mr, Ward informed the Board that an agreement was entered into last

ELEMENTARY SCHOOL: summer with the Oilers for use of the Kenal Elementary School to
house visiting ball teams throughout the season. Mr., Ward read a
section of a communication received from Mr. Kimple, building
administrator, stating that he preferred the building to be used
as a school, as the building and its contents are very valuable.
Building security was impossible, building damage occurred, telephone
bills were unexplained, etc. Mr,., Kimple suggested that if the
building is used by the ball teams, they be confined to the gym area
rather than throughout the building.

Mr., Hobart asked Mr. Ward if he could make a more appropriate
recommendation to the cost involved rather than accept the $1,200
offered to house 25 player teams for 27 nights from June 11 through
August 6, It should be guaranteed that the building be made secure
at all times,

Mr. Ward stated that this will need to be researched further.

Mrs, Fischer asked if the fees charged the Oilers were comparable
to those charged other groups. Mr. Ward stated that they were not,
as this normally is $10 and $15 per hour, considerably more than
the figure offered by the Club.

ACTION Mr, Hobart moved to direct the Administration to look 1ito the costs
of maintaining and securing the building properly and see that rental
fees reflect adequately the cost for use., Mrs. Morris seconded.

Motion carried unanimously,

SOUTHCENTRAL REGIONAL Dr, Hall informed the Board that he received a communication from
RESOURCE CENTER: the Southcentral Regional Resource Center saying they are in the
process of completing the Annual Plan of Service for FY 1978, As
part of the Plan, they are required to submit a statement from the
Board of Education of each district served of its intent to
participate in the Center, This letter of intent to participate
permits the District to have a seat on the SCRRC Board of Directors.
However, it does not obligate the District to any financial ]
assistance to the Center, -
ACTION Mrs. Fischer moved that the Board of Education issue a statement to
the Resource Center of the District's intent to participate in the
Center, Mr. Glick seconded.

Motion carried unanimously,
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