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KENAI PENINSULA BOROUGH

SCHOOL BOARD MEETING

September 6, 1976 .

F’age 2 1

DR. COLE/STATE a work session be established with the Board of Education and the

DEPARTMENT OF EDUCATION Central Office Staff in September or October to discuss this system

(Continued): and to receive in-put and to answer any questions the board or staff
might have pertaining to telecommunications. Dr. Gallaher suggested
arranging the meeting after the October 5th election.

ENROLLMENTS: Dr. Galiaher stated that the enrollments at the schools have not
reached the projected enrollment in terms of number of students.
The projected enroliment was 5,445 students; the actual enrolIment
Is 5,062, or 383 short of projection., He stated that the school
district Is over projection at this time at North Kenal by 25
students, Soldotna Elementary School by 16 students, and Russian
Village by 16 students. We ‘are at or near projection at Cooper
Landing, English Bay, Kenal Junior High School, Soldotna Junior
High School, Port Graham, Sterling, and Susan B. English., There
are |2 buildings which are below préjection; Anchor Point Is about
20 below, Tyonek 34, East Homer 30, ‘Homer Jr./Sr. High School 68,
Sears Elementary 50, Seward Elementary 35, Kenal Central High 74,
Kenal Elementary 16, Moose Pass 8, Ninilchik 9, Seward High 39 and
Tustumena |0 below the projection. ‘The indication is that the
projections at the secondary level are further off target than
they are at the elementary level, particularly in grades 10, II,
and |2, District-wide we are over projections in the first, third
and fourth grades, and under projection in kindergarten. Dr,

Gal laher stated if the decrease in ‘kindergarten students continues ]
a study should be taken of the building programs. In all prob-
abiiity, staffing at Soldotna Elementary will need to be Increased
by two teachers. When doing this, It will not only fill the school
including the new addition but also the two portables. He added
that the building capacity a year from now will probably not be
sufficient to contain K-6 which it Is now serving. Consequently,
Dr. Galiaher stated that he has written a letter to the Mayor
stating that there are 578 students ‘enrolled in the Soldotna
Elementary building and additional staffing is necessary and that
any bond issue submitted to the electorate this year should include
sufficient money for another Soldotna elementary school.

Mr. Ward read Ordinance 76-54 which Is to be introduced at the
Borough Assembiy Meeting, September 7 which states that an ordinance
authorizing Indebtedness by the issuance of general obligatioen

bonds in an amount not to exceed $20,645,000 for the purpose of
constructing and equipping: Anchor Point, 2 classroom addition;
Sterling, 3 classroom addition; Homer High School, 9 classroom
addition; Tustumena School, 3 classroom addition; and Soldotna

High School.

TYONEK HOUSING: Dr. Gailaher stated that the principal of Tyonek was forced to
live in the multi-purpose room of the school building for a period
of three weeks and two teacher's families were forced to |ive
together In one house due to a shortage of housing facilities in .
Tyonek., Housing arrangements had been made previously. However,
before the beginning of school there was a political change in the
village and it was discovered upon the principal and teachers
arrival that there were insufficient housing facilities avalliable
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STUDENT ACTIVITY
ACCOUNTING:

ACTION

COMPETITIVE SPORTS
ACTIVITIES IN THE
ELEMENTARY SCHOOLS:

Mr. Swarner stated that the Central Office Is in the process of '
converting activity fund accounting to data processing, which

requires a change of the rules and regulations. He stated that

In the past each individual school did the bookkeeping. However,

it created problems in past years concerning the audits of the

activity funds. He added the new system will solve most of the
audit problems. The activity funds will become a part of the
normal accounting procedures of the Central Office and will be

In a format so that auditors may render an opinion on them. The
new system requires that all schools deposit their receipts in a
centralized account. Accounts have been set up at Seward, Homer,
Kenal and Soldotna. The Central Office will process payments for
the activity funds. Since it Is anticipated that many payments
will need to be made at the iocal level immediately each school
wiil have a petty cash fund. The management of activity funds is
still the responsibility of each building administrator. However,
the responsibility for the proper accounting of the funds is with
the central Office.

Mr. Hobart moved to approve the change in the Rules and Regulations
on Activity Fund Accounting as recommended by Mr., Swarner. Mrs,
Cannava seconded.

Motion carried unanimousiy. .

Dr. Gallaher stated a committee was appointed, composed of

Mr, Stan Friese, Chairman, Mrs. Virginia Maesner, Mr. Dillon Kimple,
Mr. Al Besch and Mr., John Jones to recommend a policy on Competitive
Sports in the Elementary Schools. The report was submitted and

has been translated into a policy statement and administrative

Rules and Regulations.

Mr. Friese stated that the objective of the committee was to provide
an interschooi activity program so that many students in the
elementary grades wouid have the opportunity to participate In a
wide variety of recreation oriented activites, rather than just a
few. He stated there would be no competitive interschool activities
for children in grades K=3, The 4-6 program will involve a large
number of students and is not designed as a varsity type of
competition., The students will learn that winning and losing are
equal ly important. I+ will teach the students the skills of the
games and social vajues. However, this wiil not discourage a wide
range of interschool activities to be conducted for all school age
children representing two or more schools. These will be defined

as play days, field days, sports or activity days where all the
students will be involved in some type of activity. Each school
will be responsible for the type of activity program it develops.
Mr. Friese recommended each child should have a physical examination
before participating in the athletic activities. He added that 1
teachers and administrators are encouraged to assume a creative
approach to pianning and conducting the programs in a way to meet
the needs of the borough children.
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SUBSTITUTE WAGES Mr. Hobart moved to approve the substitue waes as recommended
(Continued): by Mr. Swarner., Mrs, Owens seconded.
ACTION
VOTE: YES - Brower, Cannava, Hobart, Kremer, Owens, Glick

Motion carried unanimously,

COMPETITIVE SPORTS Dr., Gallaher recommended the board approve the policy on

IN THE ELEMENTARY Competitive Sports in the Elementary Schools.

SCHOOLS:
Mr, Tommy Corr stated that there are a number of schools that
do not go along with the Competitive Sports in the Elementary
Schools Policy. He stated that they want students to receive
awards, and he feels that children learn loyalty to their school
by winning. He added that perhaps competitive sports should be
used as a lever for good grades.

Mr. Glick stated that the desire of the committee was to increase
the number of students involved in activities, and not to have
competitive activities in grades K-3, He added that the consensus
of the teachers was that they would like to see this implemented.

Mrs. Owens inquired if there was any community in-put in this
polic)’.

Dr. Gallaher stated that principals were involved in its
development, and there were two or three meetings and one work
session to discuss this topic,

Mrs. Owens inquired if this policy had been publicized.

Dr. Gallaher replied in the affirmative, adding as much as
any other curriculum that goes to the board.

Dr, Hall stated that the board had no policy concerning
elementary sports. Therefore, this policy was developed. le
added that he would recommend the board implement the policy,
and if we find it does not work, changes can be made at a later
date.

Mrs. Owens stated perhaps the policy should be redesigned so
that the schools can have their tournaments.,

Mr, Hobart stated that he does not read where tournaments of
any type or competition is eliminated.

ACTION Mrs. Cannava moved to approve the Competitive Sports in the
Elementary Schools Policy as recommended, Mrs. Brower seconded.,

VOTE: YES - Hobart, Cannava, Kremer, Owens, Brower, Glick !
Motion carried unanimously.
Mrs. Owens stated that the board i1s here to represent the parents

as well as the administration, and there should be more parent
in-put on the rules and regulations,
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1977-78 SCHOOL
ALENDAR (Continued):

EXECUTIVE SESSION:

ADJOURN EXECUTIVE
SESSION:

RECONVENE INTO
REGULAR SESSION:

IKPEA GRIEVANCE:

ACTION

SUPERINTENDENT'S
WORKSHOP CONFERENCE:

ACTION

KPEA:

Mr. Kraus stated that as a parent he was very disturbed that
school was held last Thursday, since the State Highway Department
reported zero visibility, and not to drive unless absolutely
necessary. He stated that he feels the school administration
should be more concerned with the welfare of the children. He
recommended that whenever zero visibility is a factor of the
weather, schools should automatically be closed.

At 9:30 P.M., the board met in executive session.

Mr, Carson inquired if the board made a determination of whether
KPFT would be allowed to attend the executive session. He stated
that Chapter 62, Administrative Procedure Action, Section 44.62,310,
Paragraph C only gives three reasons why the board should meet in
executive session,

Mr, Hobart stated that in Section 640 of the Negotiations Agreement,
both parties agree that proceedings will be confidential.

At 10:25 P.M., the executive session was adjourned.

At 10:30 P.M., Mrs. Owens moved the board reconvene into regular
session. Mr. Glick seconded.

Motion carried unanimously.

Mr. Hobart stated that the Grievance by KPEA requests that the
School Board not conduct any bargaining election prior to
July 1, 1977, as per Section 650 of the Negotiations Agreement.

Mr. Glick moved to go ahead with the election as planned on
November 4, and follow the Ground Rules as set forth, Mrs.
Cannava seconded.

VOTE: YES - Fischer, Brower, Cannava, Glick, Morris, Owens, Hobart
Motion carried unanimously.

Dr. Gallaher stated that he had the experience of attending the
Superintendent's workshop Conference a number of years ago. He
added it is the top conference and experience for practicing

superintendent's in the nation.

Mr, Glick moved that Dr. Hall attend the Workshop Conference at
Columbia University, July 10-22, 1977. Mrs. Cannava seconded.

Motion carried unanimously.

Mr, Tom Murphy requested the board hold abeyance of the bargaining
agency election until adequate resolution of the grievance has
been accomplished.













































KENAT PENINSULA BOROUGH - SPECIAL SCHO( BOARD MEETING %

SCHOOL BOARD MEMEBERS:

STAFF PRESENT:

OTHERS PRESENT:

CALL TO ORDER:

PLEDGE OF ALLEGIANCE:

ROLL CALL:

KPEA GRIEVANCE:

Borough Administration Building
Soldotna, Alaska 99669

December 9, 1976

Mr. Jerry Hobart, President
Mrs., Sandra Morris, Treasurer
Mrs., Carolyn Cannava, Clerk
Mrs, Sheila Owens, Member

Mr. Carl Glick, Member

Mrs, Sharon Brower, Member
Mrs. Joxpe’Fischer, Member

Dr, Paul C, Gallaher, District Superintendent

Mr. Walter Ward, Superintendent/Operations & Vo. Ed.

Dr, James Hall, Superintender /Instruction

Mr. Donald Kirkpatrick, Superintendemt/Auxiliary Services
Mr. Richard Swarner, Finance Director

Mr. Tommy Corr

Mr. Paul Fischer

Mr. Charley Griffin

Mr, Tom Maughan

Mr. Tom Murphy

Mr. Dick Carignan

Mr. Rodger Schmidt

Mr., G. H. Deutschlander
Mr, Stan Friese

Others present not identified '

Mr, Hobart called the meeting to order at 7:12 P.M.

Mr., Hobart invited those present to participate in the Pledge
of Allegiance.

Mrs. Sharon Brower Present
Mrs, Carolyn Cannava Present
Mrg. Joyce Fischer Present
Mrs, Sandra Morris Present
Mrg. Sheila Owens Present
Mr. Carl Glick Present
Mr, Jerry Hobart Present

Mr, Hobart referred to the grievance filed by KPEA on

October 25, 1976, regarding violation of Section 610 and

Section 650 of the Negotiations Agreement. He stated the

Board of Education rendered a decision to KPEA and, as a

result, KPEA has taken the grievance to Step 4, Binding
Arbitration. Mr. Hobart read from the Negotiations Agreement,
Grievances, Step 4, "This Step 4 appeal shall be available

only for grievances alleging a violation, misinterpretation

or misapplication of this negotiations agreement'., He added
that it is necessary to appoint one member of the panel of two
and they will select an arbitrator from the American Arbitration
Association, Mr, Hobart recommended Mr. Paul Koval from Anchorage
to represent the board on the arbitration panel. Mr. Hobart
added that in considering Step 4 the board will only agree to
arbitrate Sections 610 and 650 of the Negotiations Agreement.

He added that they can not arbitrate state law,
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APPROVAL OF MINUTES
(Continued):

Mrs., Fischer felt this program was an overlapping of the Regional
Resource Center and the services it provides.

Dr., Hall stated that Dr., Stamm was perhaps a little misleading as
he has a staff of himself, one other, and a half-time psychologist.
He added it will be a long time before SCRRC can provide this type
of service. Most of the services that the resource center will be
providing over the next two or three years will be to the small
district that do not have necessary resources. In our district
the primary services provided by SCRRC will be to work with Mr,
Rogers in the area of Special Services.

Mrs. Fischer inquired if the training cost of $23,500 was the
initial cost of the program.

Dr, Hall stated that within the training program the cost factor

and figure are for use of the bank, He added that later on as we
continue to use the bank year after year, there would be a cost.
However, he doesn't know whether or not we will continue to use

the bank once the program is developed. Dr. Hall stated that in

the long run it will cost the district less for a secondary program;
but he added, the $23,500 is the initial cost of the 90 hours of
training, use of the computer bank, and to cover the cost of the
National Center staff being here. '

BUDGET TRANSFERS: Mrs., Fischer inquired if we deficit transfers?
Mr. Swarner replied negatively.

Mrs. Fischer stated that she noticed three in the capital equipment
transfer that, according to her figuraes, have deficit transfers —
Homer, Sears and Soldotna Elementary.

Mr. Swarner stated there is some equipment money already established
in the budget and these are only adjustments to that. If you are
subtracting a transfer from these other figures in #76-48 there
could be other monies that are already in the proper accounts that
we are not asking for an adjustment.

Mrs, Fischer stated that also it does not balance. She added that
there is an excess of $15,186.00 on the capital equipment and extra-
curricular activities adjustment with the increases and decreases.

Mr. Swarner stated, "That is right; the decreases exceed the
increases." Mr., Swarner further stated that the board will be
presented with another adjustment that will have more account

numbers on it than the capital equipment -- namely, substitute
teachers salaries. He stated that substitute teachers salaries

are scattered throughout every function code and the board :anrease,

the substitute salaries over and above what was originally budgeted
Consequently, budget transfers will be requested to get the amounts
to reflect the increase. Mr. Swarner added that this is the reason
it does not balance.
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BUDGET TRANSFERS
(Continued):

ACTION

BUDGET TRANSFER
POLICY:

ACTION

#76-69, Kenal Central High School:
from Account #01-007-160-805-320, Certificated Salaries,
to Account #01-007-800-000-530, Other Expenses, $2,880.56,

#76-70, Kenal Central High School:
from Account #01-007-160-900-451, Teaching Supplies,
to Account #01-007-160-810-510, Equipment-New, $160.00.

Mrs, Owens moved to approve Budget Transfers #76-56, #76-57,
#16-58, #76-59, #76-60, #76-61, #76-62, #76-63, #16-64, #76-65,
#76-66, #76-67, #76-68, #76-69 and #76-70 as recommended by
Mr. Swarner. Mr., Glick secon 1id,

Motion carried unanimously.

Mr. Swarner stated that the Board of Education did have a budget
transfer policy under the old accounting system. However, at the
time of conversion to the new system there was no request for a
policy change. He stated that there is a management letter from
the auditors recommending that transfers between functions and
between schools be approved by the Board of Education, and all
other transfers be approved by the Superintendent's office. He
stated that as a Rule and Regulation, all budget transfer requests
must be submitted on Form #76-100 and the appropriate approvals
granted prior to encumberance of funds. He added that the transfer
can be reviewed by anyone at any time. '

Mrs. Fischer requested Mr. Swarner to define function.

Mr, Swarner stated that it would be a transfer such as between
Special Education, Regular Instruction, Vo-Ed, Library Services,
Operation and Maintenance of Plant, Pupil Activities, etc.

Mrs. Fischer inquired if the building administrator could request
a transfer within a function without the approval of the director?

Mr. Swarner stated that it would still need the approval of the
Superintendent. However, the building administrator does make

the decision as to what to do with his funds. He added that it is
difficult to isolate any one segment of the school system,

Mrs, Fischer moved to add to the Budget Transfer Policy presented
by the administration, that the board be given a copy of the
transfers approved by the Superintendent at the next regular
meeting of the Board of Education. Mr. Glick seconded.

Motion carried unanimously.
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BOB BARTLETT SENIOR
CLASS TRIP:

ACTION

ENROLLMENTS STAFFING
PTR FORMULA:

ACTION

STATE FACILITIES
PROJECT:

Dr. Gallaher referred to a letter received from Dr. Myers, Ptincipa!
at Bob Bartlett School, requesting approval of a four day trip to
Seattle for the senior class. He stated that only one out of the

five seniors have been out of the state of Alaska. While in Seattle
the seniors plan to visit scientific, medical and cultural centers.
Financing the trip will be accomplished by the class applying for

a JOM grant in the amount of $1,000. Should this application be
denied, the trip will be cancelled. The remainder of the cost of

the trip is estimated to be $1,500 which will be raised by the

senior class. Dr. Gallaher recommended approval of the trip.

Mrs. Morris moved to approve the request of the Bob Bartlett senior
class for a four day trip to Seattle. Mrs. Brower seconded.

Motion carried unanimously.

Dr, Gallaher stated that the board has, in the agenda packet,
materials regarding staffing. As indicated the staff is determined
by the PTR formula (pupil-teacher ratio). He added, however, that
there are some staff members that are not determined by this formula.
He stated there are 22 chief building administrators, 4 vice-princi-
pals, 263 classroom teachers, 27 vocational education teachers, and
27 special education teachers for a total of 343 certificated
positions. The 343 projected for the next school year compares to
342 for the present school year. Projected enrollment for next

year is 5,549 as compared with 5,373 actual this year. He stated
that these enrollment projections are conservative and also the
staffing as it applies to the school buildings. He added the
enrollments and staffing provided building administrators, will be
reviewed from time to time and an attempt will be made to develop
more precise figures as the end of the school year draws closer.

We will take into consideration unique situations; building arrange-
ments, patterns of organization, and additional staff will be
provided where justified to the extent that money is available. He
stated there are ten teacher positions unallocated. He recommended
the board accept the figures as presented for next years operation,
subject to the review and changes as noted.

Mrs. Fischer moved to accept the Enrollments, Staffing and PTR
Formula recommendations for the 1977-78 school year as presented.
Mrs. Brower seconded,

Mrs, Fischer requested an example of staff not included in the PTR
formula,

Dr., Gallaher stated the counselor program and the district-wide
special education personnel as examples.

Motion carried unanimously. .

Mr. Glick stated that at the Regional Resource Executive Board
Meeting last week, Dr. Stamm was requested to write a proposal for
a grant from the federal government, for the purpose of gathering
information relative to educational programs that have been tested,
documented and demonstrated effective. He stated that the State












KENAL PENINSULA BOROUGH SCHOOL BOARD MEETING %

Borough Administration Building
Soldotna, Alaska 99669

January 3, 1977

SCHOOL BOARD MEMBERS: Mr, Jerry Hobart, President
Mrs. Sandra Morris, Treasurer
Mrs., Carolyn Cannava, Clerk
Mrs. Sheila Owens, Member
Mr. Carl Glick, Member
Mrs. Sharon Brower, Member
Mrs, Joyce Fischer, Member

STAFF PRESENT: Dr. Paul C, Gallaher, District Superintendent
Mr, Walter Ward, Superintendent/Operations & Voc. Ed.
Dr. James Hall, Superintendent/Instruction
Mr. Donald Kirkpatrick, Superintendent/Auxiliary Services
Mr. Richard Swarner, Finance Director

OTHERS PRESENT: Mr. Burton Carver
Mr, Paul Fischer
Mr, Patrick O0'Connell
Mrs. Katherine Parker
Mr. Justin Maile
Mr. Stan Friese
Mr, Kris Rogers
Mr. Richard Skinner
Mr, & Mrs., G. H. Deutschlander
Others praesent not identified

CALL TO ORDER: Mr. Hobart called the meeting to order at 7:07 P.M.
PLEDGE OF ALLEGIANCE: Mr, Hobart invited those present to participate in the Pledge
of Allegiance.
ROLL CALL: Mrs. Sharon Brower Present
Mrs. Carolyn Cannava Present
Mrs. Joyce Fischer Present
Mrs. Sandra Morris Present
Mrs. Sheila Owens Present
Mr, Carl Glick Present
Mr., Jerry Hobart Present
APPROVAL OF MINUTES: The school board minutes of December 9, 1976, were approved as
written,

The school board minutes of December 13, 1976, were approved as
written,

CITY OF SOLDOTNA: Mr. Hobart stated that he received a resolution from Lorraine
Knight, Soldotna City Mayor, stating that the Council of the

City of Soldotna endorsed the $19,819,000 bond issue on the
January 25, 1977 election,
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BOND ISSUE PROMOTIONS:

CONSTRUCTION:

TYONEK OPEN HOUSE:

Dr. Gallaher stated that a communication concerning bond issue .
promotion was mailed to building administrators with a resume of
activities that have been planned for promoting the bond issue.

He stated that the effort delineated is directed primarily at
parents, excepting for the calendar which shows a number of groups
with which several office personnel will be meeting. He added

that this information is provided the Board of Education to solicit
suggestions or areas of omission which should be brought to his
attention. He added that he is personally concerned that the
voters be informed concerning the bond issue, and that he wants
them to vote on January 25 on the basis of knowledge and under-
standing of this proposition and the necessity of it as seen by
the administration and the Board of Education for the continuance
of good education in the Kenai Peninsula School System,

Mr., Ward reported that the wall at Soldotna Elementary was installed
during the Christmas vacation. Further, that the wall is not
relocatable as was in the original plan but a solid wall, Mr. Ward
stated that he and Ed Hackert visited Engligsh Bay and Port Graham
and stopped at eleven schools to review the capital requests and
needs for next year. He added that if Mr. Hackert 1is employed

by the Borough, they will visit the other eleven schools to obtain
the same information, He stated there is a full basement under

the building at English Bay School. Part of it is a storage room
and a small section is a boiler room. However, there is a large
area, about 2/3 of the building that is wasted space. This base-
ment area has been discussed for a few years but the fire marshal
will not consent to its use in its present condition. He stated
that one of the problems, even if two exits are installed, is that a
sprinkler system may be required. With the school and the whole
village on the same water supply it 1s questionable whether there
would be enough pressure to run the sprinklers, The Port Graham
facility 1is adequate for the addition of the secondary program.
However, living quarters for another teacher must be provided.

The present teacherage was designed so an apartment could be added
to the basement., A councilman of Port Graham has informed us that
an office building with apartments is planned for Port Graham,

The model of the Soldotna High School has been displayed in the
mall the past week and will be displayed in the Soldotna Post
Office for the remainder of this week, then placed in the local
schools for a few days until January 25. Bill Kim will be
presenting drawings for the three small schools project to the
Borough Assembly on Tuesday, and Howard Partch will be presenting
the plans for the Homer addition.

Mr, Ward reported that the open house for the Tyonek School
addition will be held on Sunday, January 9, 1977, at 1:00 P.M,

He added that this 18 an appropriate time for the board members

to meet the village people, teaching staff and logging camp
families, and to see the need for remodeling of the Home Economics
facility. He requested board members wishing to attend the open
house to inform him after the meeting so travel arrangements can
be made.
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HOME COUNSELOR (Continued): Mrs, Cannava moved that the board approve the hiring of one

ACTION

FURNITURE & EQUIPMENT
NEW CONSTRUCTION:

ACTION

additional full-time equivalent Home Counselor for the district .
for the second semester., Mrs., Brower seconded.

VOTE: YES - Fischer, Glick, Brower, Morris, Owens, Cannava, Hobart
Motion carried unanimously.

Mr, Kirkpatrick recommended board approval for furniture and
equipment purchases for Nikolaevsk School in the amount of
$1,775.47, and for Kenai Central High School in the amount of
$7,420,64, He stated that on the list as presented for Kenai
Central High School, no items have been prepurchased nor bid.

Mrs, Fischer inquired if the Nikolaevsk items were prepurchased,
Mr, Kirkpatrick replied in the affirmative.
Mrs. Fischer inquired as to the reason for the prepurchases.

Mr. Kirkpatrick stated the reason was due to the demands of the
various programs for the items.

Mrg, Fischer stated that she is concerned that there is a problem
apparently with prepurchasing, and it seems like the board is being
asked to sign things carte blanc, and she doesn't think that is '
what they were elected to do. If the board has questions, for

example the polaroid camera for Nikolaevsk -- why did they want

it, in what type of program is it being used, or is this something
that is really not necessary -- it seems irrelevant to question

an item after being purchased. She expressed her concern that

the board should have a work session to establish a policy on

these purchases,

Mr, Glick inquired if the Kenai Central High School purchase of
furniture was for the Home Economics class.

Mr, Kirkpatrick replied in the affirmative.

Mrs. Cannava moved to approve the purchases of furniture and
equipment as itemized for Nikolaevsk in the amount of $1,775.47,
and for Kenai Central High School in the amount of $7,420.64.
Mrs. Owens seconded.

Dr. Gallaher stated that he would recommend that the Board of
Education approve these purchases., He stated that if there is

to be a change in the policy or procedure that should be enunciated
before purchases have been made. He also pointed out that the

total expenditures for equipment, new and replaced, purchased with
board funds, exceeds these dollars many times and they are not .
approved by the Board of Education other than the board approving

it in the appropriation when the budget is developed.

VOTE: YES - Brower, Glick, Owens, Cannava, Hobart
NO - Fischer, Morris

Motion carried.
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PUBLIC PRESENTATIONS
(Continued):

ADJOURN:

Mr., Hobart stated that Mr. Carver's attorney should talk to the '
State Department of Education in Juneau, and added that when he
negotiated with the state for rate increases for this school year

he ignored the Board of Education and negotiated directly with

the state, so that indicates the Department of Education takes

what he has to say quite heavily.

At 8:45 P.M,, by general consent of the board, the school board
meeting was adjourned.

Respectfully,

Lt

Jerry Hobart, President

Clerk

annava,

The Minutes of January 3, 1977,

were approved as written on
January 17, 1977,
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AMERICAN ARBITRATION
ASSOCIATION:

NIKOLAEVSK SCHOOL:

HOME COUNSELOR:

Dr, Gallaher stated that he received a communication from the l
American Arbitration Assoclation indicating that the board's

member of the mediation panel and KPEA's member have agreed on

Mr, Nesbett, Anchorage Attorney, to be the third member of that

panel., He added that previously Mr. Nesbett's fee was misquoted

and that he charges $75 an hour rather than $60 an hour.

Dr. Gallaher stated that there was a fire at the Russian Village
school last night.

Mr. Ed Hakert stated that we nearly lost the Nikolaevsk School

last night, but fortunately the fire put itself out, He stated
that the boiler overheated and at the present time, no one has

any idea as to the cause of the problem. However, the boiler

base pipe, in the process of overheating, partially melted and

came loose from the front of the boiler causing the flames to
produce a tremendous amount of heat in the boiler room, melting

the electrical conduit to the boiler and the solder from the

sweat joints in the fuel line causing a large deposit of fuel

on the floor. He stated that the paint 1is charred on the ceiling
significantly, indicating there was extreme heat from the flames.
He added that when the fuel lines broke, this may have doused the
flames and thereby extinguished the fire. He stated this may be
under warranty or it may be covered under insurance. He stated
that he would be in contact with State Mechanical and the electrica
contractor. He stated the building will probably operate with the 1.
one section of the two sectional boiler. If State Mechanical has
the parts, they will be able to put the boiler back on line within
two days.

Mr, Hobart inquired if the boiler had only the standard one high
limit switch on 1it?

Mr. Hakert stated he believed so.
Mr, Hobart stated that is evidently what malfunctioned.

Mr, Hakert stated that he did not know what was responsible for the
malfunction and that it would take a little more research.

Dr. Gallaher stated that the school will be closed at least until
Thursday, and it will be necessary for the students and teachers

to make up the days missed by extention of the school day, extending
the school year, or going to school on Saturday, .

Dr, Hall stated that as the result of the board's approval of the
equivalent of a full-time Home Counselor Nursing Services for the
district, he did meet with the Supervisor for Nursing Services and

Dr. Gallaher concerning the redistribution of the Home Counselor-
student ratios in the district., As a result of this meeting we hav‘
advertised a position for an additional half-time Home Counselor fo
the North Kenal School and an additional half-time Home Counselor
for the Homer area. The redistribution is as follows: The Home
Counselor serving Sears and North Kenai will have approximately

591 students, and with the additional half-time Home Counselor
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CONSTRUCTION:

ALTERNATE STUDY
PROGRAM:

ACTION

BUDGET TRANSFERS:

Dr. Gallaher reported that the monies not utilized for the additionl
to the Bob Bartlett School may be used for remodeling and renovatin
the wooden structure across from the Bob Bartlett School, which was
viewed by some of the board members at the Tyonek open house, into

a home economics facility. He stated that as a result of an inspec-
tion held at the Sterling Elementary School, use of the foyer for
band practice is prohibited as it obstructs the corridor. He added
that if other arrangements cannot be made, the instrumental program
may be curtailed. He stated that presently, a special education
class is being held in a storage closet. David Spence, Chief,
Department of Health and Social Services, requested that the district
install fluoridation equipment in the water at the Nikolaevsk School,
Dr. Gallaher stated that this has not been done in the past in any

of our schools and that if this is the desire of the community, that
sald system should be installed in the village supply of water to
each individual home.

Dr, Hall stated that there are two students requesting placement in
the Alternate Study Program. The first young lady, age 7, reads at
the 7th grade level, is at an approximate 3rd grade level in math
and 6th grade level in spelling. He added that after discussing
the requests with both parents and students he would recommend
approval to the Alternate Study Program,

Mrs. Fischer moved to approve the two students to the Alternate
Study Program as recommended by Dr. Hall. Mr. Glick seconded. .

Motion carried unanimously,

Mr. Swarner recommended approval of Budget Transfers #76-78, #76-80,
#76-81, and #76-87,

#76-78, Seward High School:

from Account #01-008-200-000-451, Teaching Supplies, to
Account #01-008-200-000-470, Instructional Media, $300.00;
from Account #01-008-200-000-457, Small Tools~Equipment, to
Account #01-008-160-808-451, Teaching Supplies, $150.00;
from Account #01-008-160-702-412, Telephone, to

Account {#01-008-160-808-451, Teaching Supplies, $400.00;
from Account #01-008-605-000-510, Equipment-New, to

Account #01-008-605-000-453, Janitorial Supplies, $300.00; and
from Account #01-008-160-702-412, Telephone, to

Account #01-008-100-000-451, Teaching Supplies, $618.00.

#76-80, Soldotna Elementary School:
from Account #01-043-100-000~470, Instructional Media, to
Account #01-043-605-009-441, Repairs and Maintenance, $450.00.
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PROCEDURE FOR PURCHASE
OF EQUIPMENT FOR NEW
FACILITIES (Continued):

Dr. Gallaher stated that was correct. However, we put this defini-.
tion in particularly because it is the procedure for purchase of
equipment for new facilities and we are specifically talking about
money appropriated by the Borough for this purpose.

Mrs, Fischer inquired how the one year as the life of an item was
arrived at; as it is bond money and money we are paying interest on,
it seems a very short life span.

Dr, Gallaher stated that this is part of the state definition. The
state says that anything shorter than a year would not be considered
equipment., However, there are items. in schools that are not equip-
ment that last longer than a year.

Mrs, Fischer requested an example of equipment that would have a
life expectancy of only one year.

Mr, Swarner stated that staplers have been included in the new
construction accounts. He added we purchase them in large quan-
tities and are, therefore, talking about more than a few dollars.
He stated that they may have a life expectancy anywhere from six
months to five and ten years.

Dr. Hall added that cassette recorders would also fall into this
category, He stated if the cassettes are used continually in a
classroom they last approximately one year and it is less expensive
to replace them than to repair them,

Mrs, Fischer stated that since all purchase orders will be issued
within 18 months after receipt of the facility, we could provide
an item that has a life expectancy of only one year twice.

Dr. Gallaher stated that is not the intent of the procedure.

Dr. Hall stated that this 1s not practiced. The money appropriated
specifically for equipping new facilities is used solely for that
purpose. He added that replacement items come from the capital
equipment account that the board approves. Mrs. Fischer stated
that since this policy is not only for this administration but for
administrations many years down the line, purchase orders issued
within twelve months would better determine that this would not
happen.

Dr. Gallaher stated that this would be issued within 18 months after
beneficial occupancy. He added that often there are many things

that need to be done on a school building after receipt of

beneficial occupancy. He added that in the past we have been 15-18
months behind in getting the new facilities equipped. He stated

that he would like to think in terms of a procedure rather than a .
policy. He stated that he feels the board should have some confi-
dence in the integrity of the people that are going to administer

the procedure, as there are 1,000 ways that someone could get

around it if they wanted to, and to make the procedure fool-proof
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PROCEDURE FOR PURCHASE Mr. Kirkpatrick stated that to his knowledge the school district 1
OF EQUIPMENT FOR NEW has always been given a percentage figure.

FACILITIES (Continued):
Dr. Gallaher stated that there was a percentage figure set for

Kenai Central High School and then approximately $100,000 was
withheld and not appropriated.

Mr. Kirkpatrick agreed, stating there were exceptions.

Mr. Hobart stated that in reviewing #5 the equipment list is
approved by the Board of Education.

Mrs., Fischer stated that she is not concerned about the equipment
l1ist, She stated that the voters have given the board the respon-
sibility. It 1is executed by other Boroughs in the state and she
would hate to relinquish this responsibility.

Dr. Gallaher stated that what is being suggested here is no differ-
ent from past practice and wondered how much additional money the
Board of Education wants to appropriate for additional help to
provide this detailed information,

Mrs, Cannava suggested that in item #5 the word presented be

changed to available. She added that in item #7 there is a void
between the day it 1is approved by the board and the time the

Borough officials receive the list., Therefore, there would be .
no purchases made. She stated that in the event purchases can

be made between board meetings with savings to the district, a
provision for polling board members should be provided,

Mr. Kirkpatrick stated that there are times a factory may have a
"close out" of quality items that we should purchase and in those
ingtances we would like flexibility.

Mr. Hobart stated that in answer to Mrs. Fischer's queries of the
various corporations involving three weeks for a bid, that they
could offer three years, but that bid will reflect the time limit,
In other words, any time you lengthen the award time or the avail-
ability of the bid, it is going to be higher than what it would be
for a shorter period of time, whether it is buying a house or
purchasing a ream of stationery.

Mrs, Fischer stated that she (d question this when talking with
the various corporations and they stated that the prices do not
increase until after approximately three months. She added that
wve may a few times spend a little more; however, there will be
times we may save a little., Since the board has been charged with
this responsibility as well as the administration, they should be
able to question before giving approval. That would eliminate
approving or disapproving after the fact.

Mr, Kirkpatrick stated that we could produce written quotations or
bids from Learning World which do not give us 90 days.
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PROCEDURE FOR PURCHASE

OF EQUIPMENT FOR NEW

FACILITIES (Continued):
ACTION

Mrs., Owens moved to accept the Procedure for Purchase of New .
Facilities as presented, Mr. Glick seconded.

Mrs, Fischer moved to amend #3 to read "The equipment will be
listed by name, quantity, price and bidder". Mrs. Owens seconded.

Mr. Glick inquired if it was to be all bidders or just the success-
ful bidder.

Mrs, Fischer stated she would prefer it to be all bidders.

Mrs, Owens stated that she feels the successful bidder is enough,
the board pays Mr. Kirkpatrick for a job to do and she believes
he is better able to determine that than the board is.

Mr. Hobart stated his concern is that he doesn't know whether this
is normal procedure as there are times when the lowest bidder may
not always be accepted,

Mr. Kirkpatrick stated that was correct.

Dr. Gallaher stated that it seems if the amendment is passed by

name, quantity, price and bidder we're defeating the very thing

that Mrs, Fischer is requesting, and that being a chance to approve
what is purchased and what is not. In submitting the name, quan- .
tity, price and bidder then the items have already been selected

as a result of either the low bidder or best item among the bidders,

Mr, Hobart stated that the way the procedure is written the board
will have the right to determine the quantity and type of equipment
that will be in a particular school,

Mrs., Fischer stated that the board will not be determining what
price is paid or to whom the bid is awarded and thereby not be
awarding the bid.

Mr. Hobart stated that in a sense they will, as the administration
is the agent of the school board.

VOTE ON AMENDMENT:
YES - Morris, Fischer
NO - Cannava, Brower, Glick, Owens, Hobart

Motion to amend failed,

Mrs. Cannava moved to amend item #5 to read "The equipment list
approved by the Board of Education should be available to Borough .
officials"; delete #7 and add a #12 to read "In the event that
special purchases are necessary, as for a factory close-out, the
board members will be polled if there isn't a regular board meeting",
and add to #4 "prior to purchase". Mr. Glick seconded.
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APPROVAL OF MINUTES:

CLASSIFIED
NEGOTIATIONS:

PUBLIC RELATIONS
WORKSHOP ¢

CANDY, MAGAZINE, ETC.
SALES BY STUDENTS:

IMMUNIZATION OF
STUDENTS:

The School Board minutes of January 17, 1977, were approved '
as written,

Mrs, Gail Sibson presented the preamble, constitution, list of
officers, and a petition containing the names of over 507 of the
classified employees and requested recognition of the group as
the bargaining agency in compliance with the Board of Education's
Labor Relations Policy established February 17, 1975.

Mr, Hobart stated that to make a response at this meeting would
be difficult, He added that the Board will check the list and

possibly by the end of the meeting or by phone call the next day
to verify it,

Mr. Hobart stated he received a communication from Mr. Bill
Overstreet, Executive Secretary of AASB in Juneau, stating that
there will be three workshops held throughout the state on Public
Relations and the one for the Kenai area will be held in Anchorage,
February 16, at the Sheffield House. Mr. Hobart stated that it

is a one-day seminar on public relations and he urged those able
to attend to please contact the Superintendent so arrangements

can be made.

concerned with students participating in the sale of candy,
magazines and other items to raise money for school activities,
He added that the gentleman objected to the students going from
home to home selling items as it places them in a hazardous
situation. Dr. Gallaher stated that there 1s no policy that
speaks on this and requested Board direction.

Dr. Gallaher stated he received a call last Friday from a gentleman '

Dr. Gallaher stated that accor ing to Alaska Statutes and
Regulations any student that does not have immunization against
diphtheria, tetanus, polio, measles, and rubella (except that
rubella 1s not required in children 12 years of age or older),
shall be excluded from school by March 1. However, there are
some exceptions: 1) A physician's statement that such immunizations
are injurious to the health of the child., 2) If a parent or
guardian signs an affidavit that such immunizations are against
the religious practices of the parents or children. All others
will have to have these immunizations or shall hold a valid
immunization certificate for proof.

The school nurses are attempting to review the student records to
ascertain which students have been immunized and which have not.
Letters will be mailed to parents advising them of their children
needing shots and that there will be no alternative but to exclude
the students from school if they do not receive the shots on or
before March 1, 1977,
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HOUSING SOLDOTNA
ELEMENTARY STUDENTS
1977-78 (Continued):

K-6 students next year unless we put more children in each '
classroom. He added that as it becomes necessary to look at

various options for taking care of this K-6 enrollment for

next year, it would be wise to a longer look than for one

year, as it appears certain additional facilities will not be

provided as early as had been anticipated. He stated there

are nine alternatives and he would like the Board's suggestions

on which to explore further.

Mr, Glick inquired as to the approximate number of students on
Kalifonski Beach Road that come to Soldotna to attend school,

Dr. Gallaher stated that Mr, Kirkpatrick would be better able to
answer that as he 1s more acquainted with the area.

Mr, Glick stated that, personally, he doesn't like the idea of the
6th grade students going to the junior high school. He stated that
if it is feasible for the Board to take some students from the
Kalifonski Beach area as requested by some parents earlier in the
year, maybe that would be a more feasible move since there is room
at the elementary schools in Kenai,

Dr. Gallaher stated that whatever the solution decided upon, not
everyone 1s going to be happy with the decision, 1'

Mr., Glick inquired if the bus that makes the run from the Kalifonsk
area were to bus the students to Kenal rather than Soldotna would
that solve the problem for this year?

Dr, Gallaher stated the administration has not proceeded that far.
Mr, Hobart Inquired which alternative Dr. Gallaher recommended.

Dr. Gallaher stated that it seems we might explore the transferring
of 6th grade students from Soldotna Elementary to Soldotna Junior
High School with the idea of placing a portable or two over

there; or we might explore the possibility of putting another
portable at Soldotna Elementary. Another way would be to assign
an area with all students living in the area in grades K-6 going

to the Kenai Elementary and Sears Elementary schools,

Dr, Gallaher stated that we are faced with a problem, and as it
pertains to the next year or the two following, it would seem that
assigning an area to the Kenal and Sears Elementary schools would

be the solution, However, i1f we are only interested in finding a
solution for next year, then he thinks there are other possibilities.

Dr. Gallaher stated that the administration would be glad to study
alternatives the Board feels would be more feasible and come back .

with specifics, He added, however, that he feels very firmly that
the decision should not be postponed until next September.
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ENGLISH BAY, PORT
GRAHAM, STERLING &
TYONEK (Continued):

Mr, Ward stated that the teacherage at Port Graham is designed so !
that the basement can be converted into another teacherage or it
can be used for educational purposes. He stated that the village
council is building an office complex with an apartment, and they
have said the third teacher could rent the apartment. However,

the administration is suggesting completing the apartment in the
basement of the teacherage so that it can be utilized by an
additional teacher or for educational purposes., Mr, Ward suggested
that the Board submit a request to the Borough Officials requesting
that either the frame house in Tyonek be remodeled for a Home
Economics facility, or that a portable unit, specilally designed for
Home Economics be moved to the school no later than August 15. He
stated that there are presently fifteen portables in the district
and all but two are presently being utilized.

Mr, Ward recommended that the Board request Borough 0fficials to
move one of the Nikolaevsk Elementary School portables to Sterling
Elementary School as soon as possible.

Mrs, Cannava inquired as to the cost of moving the portable from
Russian Village to Sterling.

Mr. Ward stated that it would cost between $6,000 and $8,000 to
move, He stated that the cost is not in the distance between
Sterling and Russian Village, but rather in jacking up the portable
and placing wheels under them,

Mrs, Cannava inquired if $38,000 is the purchase price of a
portable?

Mr. Ward stated that the two portables purchased two years ago cost
approximately $38,000 each,

Mr, Hobart stated that another 107 can be added to that figure now.

Mr. Ward stated that the administration is also requesting that
three traillers be purchased, moved, and set up at Tyonek for
teacherages, He added that housing is becoming more difficult
each year in Tyonek,

Dr. Gallaher added that the enrollment at Tyonek with the lumber
camp is increasing, and we will probably request the Board's
approval for a half-time teacher at the next Board meeting. He
added that this teacher will need housing.

Mrs. Fischer inquired if Russian Village was presently using one
of the portables,

are using the original structures that the Russians built which
were used for the first school, and since has been moved to the
new school site.

Mr, Ward stated that they are not using the portables, but they '
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TRANSPORTATION Mrs. Cannava stated that in light of what we have received from

PROPOSALS (Continued): the State, how can the Board establish any dates until we first
work with Mr. Carver in negotiations; submit the best figure
obtainable through negotiations to the State, and then wait for
a decision from the Department of Education,

Mr. Hobart stated that he was thinking in terms of setting up
some guidelines so that the Board could start to resolve the
problems with Mr. Carver.

Dr, Gallaher stated that part of the contract does stipulate that
the first meeting is to develop the agenda, the dates, etc.;
however, this is not only with Mr. Carver, it is also with three
other bus contractors.

Mr. Glick stated that in light of what has happened with communi-
cations from the State in the past, he would like to see their
suggestions in writing.

Mr, Hobart stated there are some things that could be started
prior to receiving anything in writing from the State.

Dr. Gallaher informed the Board that he has asked the Borough
Attorney for an opinion, He added that the only action the Board
needs to take 1s postponing the request for proposals.

Mr. Hobart stated that the Board also needs to be concerned with
the fact that i1f we do go to proposals, some time must be allowed
for the successful bidder to bring in equipment.

ACTION Mr. Glick moved to postpone receiving of proposals for pupil
transportation for the 1977-78 school year until further direction
by the Board of Education. Mrs. Morris seconded.

Motion carried unanimously

GENERAL PURPOSE:

NORTH KENAI ELEMENTARY Mrs. Brower read a communication from the North Kenal Elementary

SCHOOL FORENSICS: staff. They requested that the third grade students at North Kenai
Elementary School be permitted to participate in Forensics. Nine
of the third graders prepared, won, and were told they would
represent the North Kenal Elementary School in Soldotna. Therefore,
the teachers believe they should be permitted to go. It was not
realized in time that this would be considered a competitive event.
Mrs, Brower stated that she reviewed .the Competitive Sports Policy,
and Rules and Regulations, and stated that she did not realize the
difference in wording. She added .the policy states that no compe-
titive athletics for K-3 would be allowed. However, the Rules and
Regulations state there will be no competitive activities allowed,
She stated that it takes some time to change rules. However, the
Forensic Meet 1is February 12, and she would like the Board to
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PROCEDURE FOR PURCHASE
OF CAPITAL EQUIPMENT
FOR NEW SCHOOLS
(Continued):

Mr. Hobart stated if the Board approves them, they then go to bid?
Mr. Kirkpatrick stated yes, that is the way the procedure reads.

Mrs., Morris inquired if they would be presented to the Board again
for approval after bid,

Mr. Kirkpatrick stated that as he sees it there is no provision
for the administration to bring it back before the Board a second
time.

Mrs. Cannava stated, that as she understands the policy being
adopted, the Board of Education is goilng to recelve a list such
as tonight and after which, 1if approved, it would go out for bids
and the bids awarded. She inquired if Mrs, Morris wanted to see
the 1list again after everything was completed.

Mrs., Morris stated yes, she would like to be able to have the
dollar figures that the Board is approving. She added that she
would like to know how many dollars the Board is spending of
public funds when approving a purchase,

Mrs. Cannava stated then we would see the successful bidder on the
entire list. She added then you are proposing another step =-- we
first see the list and then Mr, Kirkpatrick, if it 1is approved,
goes to the bidding process and is resubmitted.

Mrs. Morris stated that only one list would be necessary., She
added the Board would see a list of equipment deemed necessary
through the input of the administration, and the administrator of
the school involved; the items then put out for bid, but the bid
would not be awarded until after the Board has approved the
purchasing of the items. She stated that a list could be given
to the Board of Education months in advance of the actual time
needed within the 18-month guidelines. She stated that at that
time, she would like to see a list that the administration is
recommending with a dollar value. She stated that she believes
Mr, Kirkpatrick should decide on the successful bidder. However,
the Board should have a dollar figure so they know how much money
is being expended.

Mrs. Cannava inquired as to the purpose for this.

Mrs. Morris stated that she did not like to approve purchases
without a dollar figure. She added that it is the Board's respon-
sibility to know the amounts they are approving and expending.

Mr. Hobart stated by seeing this dollar figure he does not feel
the Board is going to be any more aware of the figure being a
justified price.

-






KENAI PENINSULA BOROUGH
SCHOOL BOARD MEETING
February 7, 1977

Page 20

PURCHASES OF FURNITURE Mr. Glick suggested when compiling the original list for purchases

& EQUIPMENT: that the administration let the Assembly review the list, and then
the purchasing would be up to the School Board as the Borough would
have basically approved the list.

Dr. Gallaher stated that the procedure provides for the list to go
to the Borough Assembly after being approved by the Board.

Mr. Kirkpatrick stated that i1f the records were reviewed, the
Board would find that with Kenai Central High School and with all
other construction projects, the lists were submitted to the
Asgembly prior to purchase,

Mr. Ward stated that $86,000 was retained by the Borough which
originally was designed for capital equipment at KCHS. However,
it was placed in a contingency fund that the School Board neither
needed nor requested.

KCHS ADMINISTRATION: Mr, Glick moved to support the Principal and staff at Kenal Central
ACTION High School in their efforts to maintain a closed campus at Kenai
Central High School. Mrs., Owens seconded.

Mrs. Fischer stated that she has some concern in the policy change
for attendance at Kenal Central High School.

Mr. Hobart stated that some of the policy was in existance prior el
to this time; however, it was never actually enforced.

VOTE: YES - Brower, Cannava, Fischer, Glick, Morris, Owens, Hobart
Motion carried unanimously.

PUBLIC PRESENTATIONS: Mrs, Jean Douglas requested that the Board of Education appoint a
comnittee other than the School Board President and the School
Administration to settle the method and manner for which school
equipment is to be purchased with bonded money. She added if the
request is not met, the Assembly's School Board Committee has no
choice but to recommend to the Assembly to enforce Resolution 69-22,

Mr, Hobart stated that he did not know whether a committee appointed
would be of any value since the Board has made a decision on the
purchasing procedure, He added that the Board does not go to the
Assembly and make demands on how they are to function as an
Assembly. Consequently, the Board has made a decision on how
purchases are to be handled and if this is the reason the Assembly's
committee desires to meet, the Board has a policy and has estab-
lished it.

feelings of the Board itself, She stated that 1f the School Board

Mrs. Douglas added that the committee does not really know the '
does not wish to meet with the Assembly's committee there is no
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PUBLIC PRESENTATIONS
(Continued):

ACTION

ACTION

BAND INSTRUMENTS:

Mrs. Brower inquired whether there would be any reason why the
third graders who are prepared for the Forensics Meet could not
participate as an exhibition rather than in competition.

Mr, Hobart stated that he believes the third graders did parti-
cipate in the individual schools. He added that he 18 concerned
that people. cannot say no.

Mrs, Fischer moved to let the third graders at North Kenal Elem-
entary School participate in the Forensics Meet at Soldotna. Mrs,
Brower seconded.

Mr. Hobart stated then you are asking for a waiver action.

Mrs, Owens questioned the legality of it, She stated that she 1s
not against Forensics. However, the Board did pass a policy and
they cannot disregard it each time they are requested to do so.

Mr. Hobart stated that the Board passed the policy with the
stipulation that the administration would present an evaluation
of it to the Board.

Mrs. Cannava stated that it should be the Boards' responsibility
to uphold the policy until a « ange is made.

Mrs. Fischer stated that there are exceptions to the rule.
VOTE: YES - Brower, Fischer

NO - Cannava, Glick, Morris, Owens, Hobart
Motion failed.

Mr, Hobart stated that he did receive the letter from Mr. Kraus
regarding the Chemistry-Biology class accident in the school. He
stated that the latest additions and buildings in the Borough
have included at least one eye wash facility and safety showers
in all the chemistry labs in the new additions.

Mr, Kraus stated that as a parent he would like the Board to
consider the problem with the band instruments. He requested

the Board look at the instrument situation and have some back-up
instruments available. He requested that there be more flexibility
in the curriculum programs In the critical areas of Reading,
Writing and -Arithmetic at the high school.

Mr, Hobart recommended that Mr. Kraus contact the building
administrators regarding the band instruments and curriculum.

1
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CONSTRUCTION &
MAINTENANCE:

FIVE YEAR VO-ED PLAN:

CONSTRUCTION &
MAINTENANCE (Continued):

Mr, Ward reported that the final inspection for the Bob Bartlett '
School, Tyonek, will be held February 22, 1977. He stated that

last week a meeting was held with the Borough Public Works Director,
Architect, and School Administration to discuss color selections
and final recommendations for change orders for the Seward High
School, The target date for completion of that project is

June, 1978, The swimming pool locker room floor at Kenai Central
High School will be refinished during spring break, The finish
will contain a rough surface to reduce an existing slippery
condition. The corridor walls in the new addition at Soldotna
Elementary will be covered wii formica or a similar finish during
spring break.

Mr, Ward stated that a request made by KPEA to install a limited
number of car plug-ins at each school has been added to the Main-
tenance and Capital Improvements list, He stated that the Public
Works Director has reviewed the list and placed a figure on a
majority of the items.

Mr, Hobart stated that it was agreed in negotiations that the

Board of Education recommend to the Borough Administration that

a limited number of car plug-ins be installed at each school, It
would primarily be for those who leave their vehicles over an

extended period of time, F

Mr., Ward reported that Mr. Glick was appointed by the State Board
and he was appointed by the Superintendent's Association to work

on the Task Force in developing a five-year plan for Vocational
Education. He stated that any materials or items the Board wishes
to see incorporated, should be sent to Mr. Glick or himself. He
added that the next meeting of the Task Force will be March 20.

He stated it is going to take a lot .of work to put the plan together
as it is a different format and plan, and due to new federal regula-
tions it has to be a five~year plan. Presently we are receiving
about 1,2 million dollars. However, after it is split up in the
various areas, we only have about $200,000 left to work with., He
stated that it is state as well as federal money.

Mrs. Fischer inquired if in the recommendations for the Capital
Improvements list the items starred and noted that they require
an architect or an engineers assistance, if that would be the
in-house architect and engineer that the Borough has under their
employ?

Mr. Ward replied in the affirmative., He added that it is the
Borough's responsibility to get the job completed for the least
amount of money.

Mr, Hobart stated that if the Board agrees with the list it should
be so stated and recommended that the Borough Assembly fund these. 1

Mr. Ward stated that a number of the items are already built into
existing projects that architects have been working on for years.
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RECESS:

RECONVENE AFTER RECESS:
SOLDOTNA ELEMENTARY AND

HOMER ELEMENTARY
ARCHITECTS:

ACTION

DRAW FROM SICK LEAVE
BANK:

ACTION

BUDGET TRANSFERS:

At 8:30 P,M., a short recess was called. !
At 8:50 P.M., the Board reconvened in regular session.

Mr. Ward called the Board's attention to an item on the Maintenance
and Capital Improvements list which is an exercise room to be
provided behind the present shower rooms at Soldotna Junior High
School., He stated that presently there is much activity in the
commons area on the carpet, Since there will be no additional
facilities provided for some time in that area, this is one major
item that has been requested. An estimated cost and sketches will
be presented to the Board at a later date.

Mr. Ward stated the architectural firm "Design Group" has changed
partners, and it will be necessary for the Board to ratify or
select another firm to recommend to the Borough Assembly for
employment to design the proposed Soldotna and Homer elementary
schools., He added that the administration would recommend either
Wirum & Assoclates or Kenneth Maynard & Associlates.

Mr. Glick moved to recommend to the Borough Assembly the employment
of the firm Wirum and Associlates, to design the proposed Soldotna
and Homer elementary schools. Mrs., Brower seconded.

VOTE: YES - Brower, Fischer, Glick, Morris, Owens, Hobart
Motion carried unanimously.

Dr. Gallaher recommended approval of five days draw from the Sick
Leave Bank for Bruce Forster and a one day draw for Patrick Dixon,
subject to concurrence by the KPEA,

Mr, Glick moved to approve five days draw from the Sick Leave Bank,
covering the period January 31 thru February 4, for Bruce Forster,
East Homer Elementary School; and one day draw from the Sick Leave
Bank for Patrick Dixon, Kenai Junior High School, subject to con-
currence by KPEA, Mrs, Fischer seconded.

Motion carried unanimously.

Mr. Swarner recommended approval of Budget Transfers #76-106,
#76-109, #76-110 and #76-111,

#76-106, Nikolaevsk Elementary School:
from Account #01-038-800-000-426, Travel, to
Account #01-038-605-000~-453, Janitorial Supplies, $300.00.

#76-109, Bob Bartlett School:
from Account #01-001-100-000-320, Certificated Salaries, to .
Account #01-001-160-825~451, Teaching Supplies, $400.00,

#76-110, English Bay School:
from Account #01-034-100-000-510, Equipment - New, to

Account #01-034-515_000-411, Postage, $50.00.
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SECONDARY CURRICULUM
(Continued):

year. A time line projection will be four or five years. A primar'.
task, following the above mentioned process of developing goals, is

to access the present course offerings and curriculum grades 7-12

for a determination as to eliminating or strengthening the various
course offerings of the secondary program., He added that at this

time he feels there are a number of irrelevant courses in grades

7-12 offered to the students. The whole focal point of curriculum
development at the secondary level will meet students needs.

Mrs. Fischer requested examples of some of the student's needs that
would be expressed.

Dr, Hall stated we are looking at a situation that perhaps at Kenai
Central High School, out of the total student population, we would
have as much as 20%Z of that student body thinking in terms of
college preparatory. By the beginning of the college term, we may
have 107 enrolled and then by the first semester there may be less
than 5%7. We need to meet the needs of those students, comprising
80~-85% of our student body, that have other goals. When he uses the
term Career Education he is not talking about vocational education
since vocational education is a subcategory of career education.

He added we need to, through an advisory program, meet the needs
of students by providing the courses that will help reach students
regardless of goals,

Mrs. Fischer inquired as what 18 expected as a need for a 7th grade
student,

Dr, Hall stated that the curriculum for a 7th or 8th grade student
is pretty well tied down. We need to talk to the student more in
terms of electives, Starting at 9th grade they must begin to
acquire the 20 credits required by the school district for gradua-
tion plus the additional credits for whatever career concept they
may have after completion of high school.

Mrs., Fischer stated but the child according to this scheduling is
to project his/her needs for the next five years.

Dr. Hall stated that when a student enters the 9th grade there

would be a reevaluation., At Kenai Central High School they will
deal with the three grade levels, 10, 11 and 12. The junior high
schools will deal with those students in grade 7, 8 and 9, and in
those schools with K-12 students they can project a full program.

Dr. Gallaher stated that they do have the opportunity to reevaluate.
Mrs, Fischer stated then basically the projection will indicate if

they are inclined for vocational type programs, academic, secre-
tarial, etc.
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PURCHASES OF FURNITURE Mr, Hobart inquired if there would be times when a vendor is knowm l
& EQUIPMENT FOR NEW and a cost?

CONSTRUCTION (Continued):
Mr. Kirkpatrick replied in the affirmative.

Mr. Fischer stated that item #3 of the purchasing procedure adopted
by the Board was the one item in contention, "The equipment will be
listed by name and quantity'". He stated that his interpretation
was that the committees wanted it to read, "The equipment will be
listed by name, quantity, price, and successful or suggested vendor",
thereby giving the Board the determination as to whom the bid is
awarded. He added that there were questions raised concerning
purchasing items with a life expectancy of only one year with bond
money that 1is bonded for twenty years. He added that he personally
feels it should be more than one year. He stated that he can
accept, and will try to get the Assembly to accept, the change in
#3 to the purchasing procedure to read, "The equipment will be
listed by name, quantity, price and successful or recommended
bidder prior to approval. He stated that is what he thought

we were basically in agreement to on Saturday.

Mr. Hobart stated that he had written on item #3, "...estimated

price and possible vendor". However, when suggesting that to

Dr., Gallaher he said that we would run into trouble suggesting
possible vendors because we might have three or four involved

and we would be creating 111 feeling among the vendors. !

Dr, Gallaher stated that the resolution in contention by the
Borough does not say anything about the price or vendor. It
merely states that there will be a list of items. Therefore,
why are we injecting so much more than what the resolution
calls for?

Mr., Fischer stated that there is an attempt being made to throw
out the resolution. However, if that is not done there is a
possibility the resolution will be amended to state, "...upon
approval by the Borough Assembly". He added that he personally
did not feel the Assembly should get that involved.

Mr, Glick stated his interpretation of the meeting was that the
Board go back to the way the purchases were made previously except
that we would never give approval after the fact,

Mrs, Morris stated that she was in agreement with the list reviewed
last Saturday. She added that the list did contain a vendor and a
price. She stated that she is willing to go along with an estimated
price as long as that estimated price is not exceeded. She stated
that the bidders name is not necessary, however, an estimated price
should not be exceeded. The 1list should be submitted prior to the

bid being awarded, and the items purchased should be necessary. .

Mr, Fischer stated that then the administration can put an estimate

of $10,000 for a flagpole, and of course they are going to be able
to go under that,

Mrs, Morris stated that the Board would notice a $10,000 estimate
for a flagpole as being unreasonable.
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PUBLIC PRESENTATIONS:
NORTH KENAI ELEMENTARY
SCHOOL:

PURCHASING OF EQUIPMENT
FOR NEW CONSTRUCTION:

Mr. Bill Foster stated that a teacher at the North Kenai Elementary
School slapped his child last year. At that time he thought some-
thing was going to be done about it, However, to date, no action
has been taken.

Dr. Gallaher stated that the child was not getting along with the
teacher at the time and he did talk to Mr. Beauchamp and the teacher.

Mr. Foster stated that he has removed his children from the North
Kenal School and does not plan to place them in the public schools
again,

Mr. Hobart stated that Dr. Gallaher will look into the matter again,
and 1f someone failed to acknowledge the situation or contact Mr.
Foster it must have been an oversite, as this does not normally
happen.

Mr. Fischer inquired 1f he could report to the Assembly that the
Board of Education will make purchases for equipment and furniture
for new facilities as was done in the past.

Mr. Hobart stated that the October, 1976, list was the one mentioned
in reference at the meeting on Saturday. !Mrs. Douglas had a copy,
and it was brought up at that time that that would be sufficient.

Dr. Gallaher suggested Mr., Kirkpatrick provide Mr, Fischer with
a copy of the October, 1976, list of furniture and equipment
purchases,

Mr. Fischer suggested Mr. Kirkpatrick be present at the next
Assembly meeting to answer questions.

Dr. Hall stated that since the Board did approve a procedure for
purchase, for that to be changed, it will be necessary that the
Board of Education be presented with something in writing of the
change for theilr consideration and necessary action., He added
until such time that this is done, the present procedure for
purchases as adopted by the Board stands.

Mr., Hobart recommended that something in writing be drawn up to
the effect that purchases will be made as was done in the past,
whether there was a known price at that time or not.

The Board concurred that something be drawn up in writing regarding
the purchases of furniture and equipment for new construction.

Dr, Gallaher stated that the administration will take the list
referred to and develop something in writing.
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BUS CONTRACTS:

K.P.B.S.D.C.A,:

BUDGET HEARING:

Mrs. Cannava stated that an organizational meeting was held on .
Saturday at 8:00 AM., with one of the bus contractors, Burton
Carver Company. However, the Board also has to consider three

other areas of negotiations,

She stated that the Transportation

Committee met with Art Rasmusson and Tony Miller and laid ground
rules and set up a negotiations session for Friday, March 11, at

5:00 P.M.

Mrs., Gail Sibson, President, Pro Tem, for the Kenai Peninsula
Borough School District Classified Association brought to the
attention of the Board of Education, a letter mailed to each
menber on March 1, requesting that the Board's Team and the
Classified Negotiations Team return to the negotiating table and
resume negotiations with respective consultants. Mrs. Sibson
stated there is a feeling the Classified Association's consultant
is an "outsider" and that he should not be present during negotia-
tions. She added that the Association chose Mr. Guy Stringham as
consultant due to his long history with educational problems of the
district and because he seemed best qualified. Mrs. Sibson stated
at the time the Classified Association requested a consultant the
Board agreed to it with two stipulations: 1) it would not cost the
district any money, and 2) he/she would not act as spokesman for
the Assoclation., She stated, however, that the Association did not

inquired why the School Board and KPEA have the privilege of having

agree that he could not come into the negotiations sessions., She ‘!

consultants in negotiations sessions, but the Classified Associatio
does not have that same right.

Mr, Glick stated that the Classified Associlation has the right to
have consultants. However, the Board's team consists of employees
of the school district and, as he interprets the policy, the people
negotiating in this particular instance must be employees of the
school district., He added that he made the offer to have the
Board's consultants leave the negotiating table, even though they
had been there since the first meeting.

Mrs. Sibson stated that she finds no mention of anything regarding
consultants in the Labor Relations Policy.

Mr, Hobart recommended the spokesman for both negotiating teams
meet to resolve the problem so that they may return to the negotiat-

ing table.

Dr, Gallaher stated that the Board and Administration are well aware
that this 13 the time at which the public hearing of the budget for
fiscal '78 is to be conducted. He stated many hours have gone into
the preparation for the budget. Preparation began in November with
building administrators and staff. He stated that the Board of
Education has met in four work sessions and this evening have a
preliminary, but detailed draft of the document. The proposed
budget, as of this date, continues all existing programs except the
Intern Principal program and the Elementary Counseling program. It
provides for additional personnel, especially classroom teachers,

secretaries and custodians,

It also expands the Community Schools
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SALARY & TENTATIVE
ASSIGNMENT TENURE
TEACHERS (Continued):

Kenai Central High

Thomas Ackerly
Gary Alexander
Irene Andersen
George Anderson
John Ballentine
Gary Beaty

James Bishop

Roy Brown
Michael Burgener
Dorius Carlson
Faith Chase
Michael Christian
Shirley Denison
Leonard Efta
David Forbes
Lewis Greer
Jerry Hanson
Renee Henderson*
Janiece Knight
June Kohler

Renae Larson
Nora Mahoney
Cliff Massie

Lois Massie

Kevan Nye

Donald Oberg
Patrick 0'Connell
Dennis Ostrander
Robert Richardson*
Margaret Simon
John Stengl

Keith Tanaka
Peggy Thompson
Georgia. Alexander

Kenal Elementary

Iola Banks
Dorothy Besch
Janet Brown
Spencer DeVito
Rosella Drew

Rita Giesler
Joyce Gilman*
Joyce Griffin
Devon Martin
Marjorie O'Reilly
Robert Richardson*
Judith Salo
Robert Salo*
Ruben Sublett

Kenai Junior Hig_t_l_ '

Roberta Beauchamp
James Giesler
James Goltz
Eunice Gordon
Richard Hallmark
Boyd Holland
Kathleen Heus
Lawrence Large
William Mattson
Louise Mika
Claramae Moore
Von Phillips
John Pierson
Frank Riedel
Larry Ruckel
Raymond Tinjum
Eula Vickery
Donna Wilcox

Moose Pass Elementary

Nikolaevsk Elementary

Hilda Stephens

Shirley Forquer
Don Bailey
Joy Strunk

Ninilchik Elem/High

Thane Curry

Stuart Florey

John Lindeman (Sabbatical Lv.)
Isla Ledbetter

Frank Miller

Karen Maze

George Morrison

Tirzah Parsons

Elmer Schaetzle

Darwin Waldsmith

North Kenal Elementary

Carol Ambarian
Judith Ballentine
John Brown
Dorothy Eby
Norma Fant

John Fant

Joyce Gilman*
Jane Hammond
Julie Large
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BUDGET TRANSFERS:

ACTION

RESIGNATION:

ACTION

SEWARD HIGH SCHOOL
BUILDING:

ACTION

Mr, Swarner recommended approval of Budget Transfer #76-113,

#76-113, Soldotna Elementary School

from Account #01-043-515-000-454, Office of the School Principal -
Office Supplies, to Account #01-043-605-000-453, Operation &
Maintenance of Plant - Janitorial Supplies, $200.00,

Mrs. Fischer moved to approve Budget Transfer #76~113 as recom-
mended by Mr. Swarner. Mrs. Morris seconded.

Motion carried unanimously.

Dr. Gallaher recommended accepting the resignations of Patricia D.
Johnson, Special Education, Soldotna Jr. High School, effective
March 2, 1977; and Mary P. Quinn, Susan B. English Elem/High School,
effective May 27, 1977,

Mrs. Owens moved to accept the resignations of Patricia D. Johnson,
Special Education, Soldotna Jr. High School, effective March 2, 1977;
and Mary P, Quinn, Susan B. English Elem/High School, effective

May 27, 1977, as recommended, Mrs, Fischer seconded,

Motion carried unanimously,

Mr., Ward recommended that the present Seward High School be retaine.
and maintained by the Borough so that the facility may be used some
time in the future for educational purposes. He stated that a

number of people and organizations have already inquired as to the
plans for the present high school facility once the new building is
occupied. He stated that with oil exploration and production possi-~
bilities the population in the Seward area could explode in a short
period of time, and there would be a need for this facility before
another building could be constructed in that city.

Mrs, Fischer suggested holding action until the May 2 meeting which
is to be held in Seward, She added that many of the Board members
may not be too familiar with the facility and the Seward people
would be more aware of what they would like done with the facility.

Mrs, Cannava stated that perhaps at that time the Board could con-
sider different leases or people that might desire to utilize the
building.

Dr. Hall stated that the Community Schools Program may require
additional facilities for a full-day Community Schools Program for
the Seward area and they could utilize some of that facility,

Mrs. Cannava moved to recommend to the Borough Assembly that the
present Seward high school building be retained since with oil
exploration and production possibilities, the population in Seward
could explode in a short period of time, and there would be a need
for an additional facility before another one could be constructed
in Seward. Mrs. Owens seconded.

VOTE: YES - Glick, Owens, Morris, Brower, Cannava, Hobart
NO - Fischer
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CONSTRUCTION {(Continued): (Assessor No. 177-080-0600) or the unimproved parcel immediately '
to the east of the aforementioned acreage (No., 177-060-~2400) or
Section 14, Township 6S, Range 13W of SM, Lots 6, 7, 11, 12 and 13,

Dr. Gallaher stated that 1if there were to be two buildings on one
site, we might as well add on to the existing building. He stated
that after talking with the members of the council, Mayor, and city
manager, they would be amiable to having one or the other sites if
obtainable,

Mrs., Fischer inquired as to the objection of the planning commission
on the forty acres adjacent to the Soldotna Jr. High School.

Mr, Ward stated that there was actually no objection., They agreed
that it was a good site but suggested using it to construct the
third elementary school.

Dr. Gallaher stated that according to the city administration the
growth is going to be in town.

Mrs. Fischer inquired regarding the terrain of the two FAA lots for
the proposed Homer elementary school,

Mr. Ward stated that there would have to be grading on both lots
as that whole area slopes, !

Mrs, Fischer stated that the site on East Road was more level than
the existing site,

Mr. Maile stated that there is peat from the Mormon Church for
approximately seven miles,

Mr. Hobart stated that because of the peat there would be terrific
excavating costs,

Mr., Maile stated that there would be sub-surface water conditions.

Mr. Ward stated that the main concern 1s to select three sites and
then have soll tests taken,

Mrs. Fischer inquired if the Board of Education could reject the
site after the soll tests are made. The answer was yes,

ACTION Mrs. Cannava moved that one of the three following parcels be
obtained as the site for the proposed elementary school in the
Homer area: First choice, a portion of the sixteen acres presently
owned by FAA, Yo, 177-080-0600; second choice, the unimproved
parcel immediately to the east of the aforementioned site,
No., 177-060-2400; third choice, Section 14, Township 6S, Range 13 W
of sM, lots 6, 7, 11, 12 and 13. Mrs. Brower seconded. '

VOTE: YES - Fischer, Glick, Brower, Morris, Owens, Cannava, Hobart

Motion carried unanimously.
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PHILOSOPHY & PROGRAM
GOALS FOR THE GIFTED/
TALENTED PROGRAM
(Continued):

ACTION

KENAI-MAT-SU IMPROVEMENTS
OF BASIC SKILLS CONSORTIUM
TEACHER IN-~SERVICE TRAIN-
ING CENTER:

the basis for a general philosophy relative to the concept of .
providing services for the gifted/talented student, the committee

has developed a philosophy and program goals for this program in

our district, Dr. Hall requested Board concurrence on the basic
philosophy and program goals,

Mrs. Cannava moved to concur with the philosophy and program goals
for the gifted/talented program as presented by Dr. Hall, Mrs.
Morris seconded.

Motion carried unanimously,

Dr. Hall stated that the State Department of Education in Alaska
has what 1is referred to as Block Grant proposals under Title IV,

It 18 through these Block Grants that districts are able to
individually or together provide needed services for members of

the administrative and teaching staff. After a number of discus-
sions, with Mr. Rogers, Director/Special Services, Kenal Peninsula
Borough School District; the Director of Special Services for the
Mat-Su Borough; and Dr. Gallaher, it is thought very strongly that
there is a need for members of this staff and administration to
recelve assistance in improving and strengthening their abilities

to adequately and appropriately work with the handicapped youngster,
particularly in the area of basic skills relating to Reading, Math,
and Language Arts. This 1s needed both at the elementary and ]
secondary levels, As a result of that need, we are requesting the
Board's authority to transmit to the State Department of Education
this request for a Block Grant to set up the consortium between the
Mat-Su Borough District and the Kenail Borough District for the
purpose of providing those services. Board concurrence is necessary
prior to the submittal of the Block Grant for a request for funds.
This, however, does not mean that the district will receive the
funds.

Mrs, Cannava inquired if there would be any cost to the school
district,

Dr. Hall replied negatively stating that the Block Grant will cover
the entire cost of the program.

Mrs. Cannava inquired as to what happens when the money runs out.

Dr. Hall stated that the Grant is for a specific purpose for
training. When the Grant is deleted, if there are additional
needs the Board might apply the following school year if the
Title IV money still exists. However, if it has completed its
purpose will probably be terminated at that time,

Mrs. Fischer stated that according to the budget that is included
with the proposal, it has the LEA, which 1s the school district, .
contributing $73,000,

Dr, Hall stated no, that is the break down of the budgeted amount
for the local provision of the program; it is the format,
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BUDGET ADOPTION
(Continued):

ACTION

RECESS:

RECONVENE AFTER
RECESS:

SALARIES OF SCHOOL
CLUB ADVISORS:

ACTION

over local effort for this year. Dr. Gallaher recommended that '
the Board of Education adopt the Fiscal 1977-78 Budget as presented
and authorize that it be transmitted to the Borough Assembly prior

to April 1, 1977.

Mrs. Cannava moved to approve the Fiscal 1977-78 Budget as submitted
and authorize the Administration to transmit it to the Borough
Assembly prior to April 1, 1977, Mrs, Brower seconded,

VOTE: YES - Glick, Fischer, Cannava, Brower, Morris, Owens, Hobart
Motion carried unanimously.

At 8:10 P,M,, by general consent of the Board, a short recess was
called.

At 8:28 P.M., the Board reconvened in regular session,

Dr, Gallaher stated that last year a committee was appointed to
negotiate an extra-curricular salary schedule with KPEA, However,
club sponsors at the secondary level were overlooked. As a result,
the Superintendent and Dr. Hall met with a representative of KPEA and
established a salary schedule for the five clubs that needed funding.

The following schedule was agreed upon:
Activity Range '
Future Homemakers of America 1
DECA 1
National Honor Society 1
Pep Club (Jr. High) 1
KCHS Pep Club 2

Dr. Gallaher recormmended approval of the salary schedule for club
sponsors as submitted for those activities that occur outside the
school day.

Mrs. Owens moved to approve the schedule of school club advisors
as recommended by Dr. Gallaher. Mrs. Brower seconded,

Mr, Hobart inquired as to the reasoning on the High School Pep
Club being at a higher range.

Dr, Gallaher stated it was due to the inclusion of a number of
trips to Anchorage.

VOTE: YES - Fischer, Glick, Cannava, Morris, Brower, Owens, Hobart

Motion carried unanimously.


















SCHOOL BOARD MEMEBERS:

STAFF PRESENT:

OTHERS PRESENT:

CALL TO ORDER:

PLEDGE OF ALLEGIANCE:

ROLL CALL:

KENAT PENINSULA BOROUGH SCHOOL BOARD MEETING

Borough Administration Building
Soldotna, Alaska 99669

April 11, 1977

Mr, Jerry Hobart, President
Mrs. Sandra Morris, Treasurer
Mrs., Carolyn Cannava, Clerk
Mrs., Sheila Owens, Member
Mrs. Sharon Brower, Member
Mr, Carl Glick, Member

Mrs. Joyce Fischer, llember

Dr. Paul C. Gallaher, District Superintendent

Dr, James Hall, Superintendent/Instructional Services

Mr. Walter Ward, Superintendent/Operations & Voc. Ed.

Mr. Donald Kirkpatrick, Superintendent/Auxiliary Services
Mr. Richard Swarner, Finance Director

Mr. Clark Whitney

Mrs., Judi Dragseth

Mrs. Bobbie Glendenning
Mr, Patrick 0'Connell
Mr. Leonard Olson

Mrs. Betsy Staley

Mrs. Joyce Thompson

Mr. William Kraus

Mr., Theo Carson

Mrs. Janice lott

Mrs. Ginnie Savoie

Mr, Gerry Tullos

Mr., Bill Haywood

Mrs. Catherine Parker
Mr., & Mrs. G. H. Deutschlander
Mr. Paul Fischer

Mrs. Barbara Banta

Mr., Mike Tauriainen

Mr. Richard Skinner

Mr, Tommy Corr

Others present not identified

Mr. Hobart called the meeting to order at 7:04 P.M.

Mr, Hobart invited those present to participate in the Pledge

of Allegiance.

Mrs. Sharon Brower Present

Mrs. Carolyn Cannava Present

Mrs. Joyce Fischer Present

Mr. Carl Glick Present

Mrs., Sandra Morris Present (Excused at 7:30 P.M,)
Mrs. Sheila Owens Absent (Excused)

Mr, Jerry Hobart Present

0

-
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CAPITOL IMPROVEMENTS
(Continued):

HOUSING OF SOLDOTNA
ELEMENTARY STUDENTS:

Dr. Gallaher stated that he thinks it highly imperative that we '
progress as rapidly as possible regarding the elementary building
in Soldotna.

Mrs. Fischer inquired regarding the rationale of the Planning
Commission in suggesting the other site for the Soldotna area.

Mr, Ward stated that the Commission feels that Kalifonski/Gas Well
Road area will continue to grow and after reviewing the bus

schedules for that area they felt bus runs could be reduced by
having an elementary school there. However, those same busses also
bring in junior high students to the existing Soldotna Jr. High.
Therefore, there would be very little savings as far as bussing.
Also, the Board eight or nine years ago determined that an adminis-
trative unit is approximately twenty classrooms, and they are looking
at ten classrooms there and ten classrooms elsewhere. He added that
we are looking at the overall cost for administrators, secretaries,
custodians, teachers and a building of twenty classrooms rather than
ten, In talking with the city engineer, mayor, etc.,, they feel there
is going to be about 150 houses built in this area this summer.

Dr. Gallaher stated that this will, as we perceive it, become a
twenty classroom elementary school located near the Soldotna Jr.
High, whereas the Kalifonski area would be probably a ten room
building for a long time without ever having to be expanded.

Dr, Gallaher stated that there is a problem in accommodating students
at Soldotna Elementary School. He presented the Board with three
alternatives as viable solutions to the housing problem: 1) Transport
all K-6 students (approximately 35) living on Ciechanski, and those
living on Kalifonski Beach, from Ciechanski to the Gas Pad to Kenai
and Sears Elementary Schools, plus the purchase and location of two
portable classrooms on the Soldotna Elementary site, 2) Transport
all K-6 students (approximately 35) living on Ciechanski and those
living on Kalifonski Beach from Ciechanski to the Gas Pad to Sears
and Kenai Elementary buildings, plus the renting of two spaces 1in
Soldotna for kindergarten purposes. 3) Transport all K-6 students
(approximately 87) living on Echo Lake, Gas Well, and Kalifonski
Beach from Gas Well to Gas Pad, Poppy Lane, Murwood and Ciechanski

to Sears and Kenal Elementary buildings. Dr. Gallaher presented the
Board with pros and cons to the alternatives: 1) Teachers would be
happier in portables than in rented spaces. Administratively this
solution is superior to rented facilities. The 35 students trans-
ported to Kenal and Sears are closer to those buildings than Soldotna;
thus, parents are not as likely to object. Cost and location of
portables would be in excess of $70,000, It is not known if such

-could be purchased and located by September. Further, it is not

known if the Borough would make such purchases in view of available
classrooms elsewhere, 2) The cost of Alternative #2 1s not exhorbi
tant when compared to Alternative #1. The 35 students transported I
to Kenal and Sears are closer to those buildings than Soldotna, thu
there would be less parental objection., The cost will be about

$7,500 per school year for facilities, utilities, janitorial services.
Toilet supplies and snow removal are not included in the $7,500.













T YT PENINSULA BOROUGH
SCHOOL BOARD MEETING
‘aril 11, 1977

T"age 9

"|lEW COURSE OFFERINGS
- ACTION (Continued):

ST STUDY PROGRAM:

ACTION

PAA NEGOTTATIONS

ST

Dr. Hall stated that until such time as the revision of the !
secondary program is underway and recommendation from the admin-
istration is realized he would not recommend a change in the present
policy. Therefore, some courses will remain as quarter courses.

Mr, Glick inquired if the field trips would cover a large area and
not be local.

Dr. Hall stated if the students go on an overnight field trip the
students are responsible for their own lunch and there is no
additional cost to the school district,

Mrs. Fischer stated that she is now concerned since the Board is
not going to fund the field trip, that many of the students would
not be able to take advantage of it because of the cost.

Dr., Hall stated that in such instances it is up to the local
administrator to raise money for the trips.

Motion carried unanimously.

Dr. Hall requested approval to place three students on the Alternate
Study Program,

Mr. Glick moved to approve the three students to the Alternate Study.
Program as recommended, Mrs, Fischer seconded.

Motion carried unanimously,

Mr, Glick stated that the Board's Negotiations Team and the PAA
Negotiations Team met three times in negotiations session. He
presented the following changes and additions in the Peninsula
Administrators Negotiated Agreement and recommended approval of
same:

CHANGES IN PRESENT AGREEMENT

1. Base salary to $28,050
2, Teacher~In-Charge contract days to be 189 (with four days at
their per diem).
3. Career Development $10,000 to $12,500
Career Development Criteria $10,000 to $12,500
4, Medical - Individual $27,67, Two-Party $65.23, Family $83.40
5. Dental - Single $10.02, Two-Party $17.56, Family $26.56

ADD TO PRESENT AGREEMENT

1. The school board shall organize its administrative structures to
allow building administrators a viable part in the administrativ
team, The building administrator's recommendations be considere'
when the school board is making decisions that affect the opera-
tion of their schools, All building administrators shall be a
part of the administrative team and given the responsibility,
authority, help and time to carry out their duties,












SCHOOL. BOARD MEMBERS:

STAFF PRESENT:

(OTHERS PRESENT:

CALL TO ORDER:

PLEDGY. OF ALLEGIANCE:

TOLL CALL:

APPROVAL OF MINUTES:

KENAI PENINSULA BOROUGH SCHOOL BOARD MEETING

Seward Elementary School Library
Seward, Alaska 99664

May 2, 1977

Mr. Jerry Hobart, President
Mrs., Sandra Morris, Treasurer
Mrs, Carolyn Cannava, Clerk
Mrs. Sheila Owens, Member
Mrs. Sharon Brower, Member
Mrs., Joyce Fischer, Member
Mr. Carl Glick, Member

Dr., Paul C. Gallaher, District Superintendent

Dr. James Hall, Superintend .t/Instructional Services

Mr. Walter Ward, Superintender /Operations & Voc. Ed.

Mr, Donald Kirkpatrick, Superintendent/Auxiliary Services
Mr,., Richard Swarner, Finance Director

Mr, Patrick O'Connell

Mr. Tommy Corr

Mrs. Elizabeth Richardson
Mr. James Martin

Mr. Joe Carter

Mr, Bruce Haines

Mrs, Marie Mott

Mrs. Betsy Staley

Mr, Paul Fischer

Mrs. Barbara Banta

Ms. Sara Jackinsky

Mr. Mahlon Morris

Others present not identified.

Mr. Hobart called the meeting to order at 7:45 P.M,

Mr. Hobart invited those present to participate in the Pledge

of Allegiance.

Mrs, Sharon Brower Present
Mrs. Carolyn Cannava Present
Mrs, Joyce Fischer Present
Mr, Carl Glick Present
Mrs. Sandra Morris Present
Mrs, Sheila Owens Present
Mr. Jerry Hobart Present

The School Board minutes of April 11, 1977, were approved as

written.
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MINI-COURSE

APPROVALS:

ACTION

RECESS:

RECONVENE ¢
FURNITURE & EQUIPMENT

NEW CONSTRUCTION
ACCOUNTS:

ACTION

Dr, Hall stated that Kenai Jr. High School is requesting approval
to offer mini-courses for the last week of May. He recommended
approval,

Mrs. Cannava moved to approve the mini-courses for Kenai Jr.
High School for the last week of May. Mr. Glick seconded.

Motion carried unanimously.

At 8:20 P.M., by general consent of the Board, a short recess
was called.

At 8:30 P.M,, the Board reconvened in regular session.

Mr. Kirkpatrick requested approval for purchases of various
furniture and equipment items for Soldotna Elementary School in
the amount of $560.40, for Nikolaevsk School in the amount of
$701.75, and for Seward High School in the amount of $1,794.32.

Mr. Kirkpatrick stated that it is the administration's intent
to have the new Seward High School furnished at the opening of
the school, whenever that may e. He added that there is a
successful vendor for the Seward High School furniture and
equipment items,

Mr, Hobart inquired as to what the panel i1s for the Russian
Village School,

Mr., Kirkpatrick stated that it is a room divider for the office
to give the head teacher more privacy due to the presence of an
additional student work station,

Mr, Hobart inquired if the tat 28 for Soldotna Elementary were
being used for the change over in one of the rooms,

Mr., Kirkpatrick stated that the six rectangular tables are to be
placed one in each classroom of the new building addition.

Mrs. Owens moved to approve the purchases of furniture and
equipment -~ New Construction Accounts for Soldotna Elementary
School in the amount of $560.40, for Nikolaevsk School in the
amount of $701,75, and for Seward High School in the amount of
$1,794,32, Mrs. Morris secon :d.

VOTE: YES - Fischer, Owens, Glick, Morris, Brower, Cannava, Hobart

Motion carried unanimously,
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BUDGET TRANSFERS
(Continued):

ACTION

#76-147, Susan B, English School:

from Account #01-003-160-702-412, Telephone, to

Account #01-003-515-000-412, Office of the School Principal -
Telephone, $300.00;

from Account #01-003-420-000-411, Postage, to

Account #01-003-515-000~412, Telephone, $200.00; and

from Account #01-003-515-000-530, Other Expenses, to

Account #01-003-515-000-426, Travel, $200.00;

#76-150, North Kenai Elementary School:
from Account #01-039-100-000-451, Teaching Supplies, to
Account #01-039-515-000-426, Travel, $150,00.

Mrs. Cannava moved to approve Budget Transfers #76-137, #76-138,
#76-140, #76-141, #76-143, #76-145, #76-146, #76-147, and #76-150,
as recommended. Mrs. Brower seconded.

Mrs, Fischer stated that in view of the future financial situation
facing the Board she would like further justification on Budget
Transfer #76-137. She added that a transfer of these funds at this
time for this particular item may not be what the Board considers
priority.

Dr., Hall stated that on March 25, the State Board of Education
officially adopted new rules and regulations that require accredita
tion of all public schools in the State of Alaska and this money is
to be used to work with the staff on curriculum development so that
the district may meet state requirements. He added that it is
probably the most important expenditure that the district will make
for next year.

Mrs. Fischer inquired if the state required that the Board contract
with the National Center for Career Education?

Dr, Hall stated that they do not require it. However, the Board
has concurred with the program in a previous meeting and it follows
the similar process that the Board authorized for curriculum
development for K-6,

Mrs. Fischer suggested having it done by some of the qualified
people that we already have -on the staff,

Dr. Hall stated that it is a minimal cost and it is an area that is
our primary function, and he thinks it is important to make certain
that our staff has the necessary background and information for
curriculum development,

Dr. Gallaher stated that these dollars, if not spent this year,
would not be available to the Board of Education for the next
fiscal '78 budget.

3
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IANALYSIS OF FISCAL '78
BUDGET CUT (Continued):

BACCALAUREATE -
COMMENCEMENT DATES:

GENERAL PURPOSE:

concluded, are about the only areas that can be reduced or F
deleted to absorb the $1,537,803 budget cut: Staff (teachers,
administrators, secretaries, nurses, paraprofessionals),
Kindergarten, Extra-Curricular Activities, Community College,
Employee Out-of-District Travel, State Tournament Financing,
Equipment, Professional Services; New Programs such as Hockey,
Driver Education, Media Center, Microfilming, Curriculum
Specialist, Activity Bus, Warehouse Rental, School Lunch Program.
Dr. Gallaher further explained that three forces or factors
operate to increase the cost of education in the Peninsula School
System, namely (1) inflation, (2) increased enrollments each year,
and (3) the requests from parents and school patrons for new and
expanded programs,

Mr. Hobart stated that in the agenda packet is a 1list of dates and
times for Baccalaureate and Commencement Exercises. Dr. Gallaher
stated that it 1s not necessary for a Board member to attend the
Baccalaureates, However, at least one Board member should attend
the Commencement Exercises at the various schools. The dates and
times for the Baccalaureate and Commencement Exercises are as
follows: Bob Bartlett, Graduation, May 25, 1977, 7:30 P.M.;

Kenai Central High School, Baccalaureate, May 15, 1977, 8:00 P.M,,
Gym, Graduation, May 20, 1977, 7:00 P.M., Gym; Homer High,
Baccalaureate, May 22, 1977, 3:00 P,M., Gym, Graduation,

May 25, 1977, 8:00 P.M,, Gym; inilchik High, Baccalaureate/ '
Graduation, May 22, 1977, 8:00 P,M., Gym; Seward High, Baccalaureate
May 22, 1977, 2:00 P M., Elementary Gym, Graduation, May 22, 1977,
8:00 P.M., Elementary Gym; Susan B. English, Graduation, May 20,
1977, 8:00 P .M., Gym; Community College Graduation, May 4, 7:00 P.,M.
Board Members and Central Office Personnel planning to attend
Commencement programs of the six high schools are as follows:

Bob Bartlett - Mrs, Sheila Owens, Dr, James Hall; Kenai Central
High School - Mr. Carl Glick, Mrs., Sharon Brower, Dr. James Hall,
Dr. Paul C., Gallaher; Homer Jr/Sr High School - Mrs. Joyce Fischer,
Mr, Jerry Hobart, Mr. Don Kirkpatrick; Ninilchik High School -

Mrs, Sandra Morris, Mrs. Carolyn Cannava, Mr. Richard Swarner,

Dr. Paul C, Gallaher; Seward High School ~ Mr. Jerry Hobart, Mrs.
Sharon Brower, Mr. Walter Ward, Mr. Don Kirkpatrick; and Susan B.
English - Mrs. Sandra Morris, Mrs, Joyce Fischer, Mrs. Sheila Owens,
Mr. Walter Ward. Mr,., Carl Glick will be attending the Community
College Commencement Exercises.

Mrs. Fischer suggested the Seward Advisory Committee send a copy
of its minutes to the School Board Secretary so that they may be
placed in the information packets for Board Members.

Mr, Joe Carter stated that as a concerned citizen for education,

as well as a taxpayer, he had listened to the school district's

plans for operating an educational program with those reductions

made by the Borough Assembly. His concern is what action has been '
taken by the Board in response to the Borough Assembly action on

the budget other than having planned to operate the programs within

the dollars that were allocated by the Assembly.
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IADJOURN: At 10:00 P.M,, by general consent of the Board, the School

Board Meeting was adjourned.

Respectfully,

S iod”

ﬁ/’ erry Hobart, President

Carol

Mrs, Cannava, Clerk
Tve minutes of May 2, 1977

were approved as written on

“av 23, 1977,
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KPBSDCA (Continued):

COURSE APPROVALS
KCHS & KENAI JR, HIGH:

negotiations teams. She stated that the Association brought

its consultant into the negotiations room. However, the Board's
team walked out putting negotiations at an impasse. Fortunately,
the Classified were offered support from the KPFT members. On
May 12 the Board's team agreed to return to the table, fully
aware that the Classified were affiliated with KPFT, Local #3255.
The Board's team stated that the Classified were violating Board
policy; however, the Classified were not aware the teachers, the
Board's own employees, were an outside group. In the Board's
policy there are no restrictions on the use of consultants for
Classified. However, they were denied the right to have a
consultant at the table -- a privilege the Board practiced at
every session and the Board has negotiated with the Classified
two years in a row when they were not a recognized group, a
requirement of the Board's own policy. She added that the message
comes across loud and clear -~ the Board does not want to negotiate
with its Classified., She added that the Classified Association
came to the Board in good faith, honestly and most sincerely to
share job concerns. She inquired as to what has happened for

the Board's concern for its own people, its employees, the people
who make the schools possible.

Mr. Hobart stated that he believed the last figure offered the
Association was above $157,000, He stated that evidently the
court of law in the State of Alaska does not feel that the Board
is in violation of its policy. He added that he feels the Board
is abiding hy the law and doing what is right.

Dr. Hall presented the Board with requests from Kenal Central

High School for approval of new course offerings. He stated that
as it is the closing of the school year and the schedule can be
completed for Kenal Central High School, there are requests for
approval of two courses: One entitled Business Law II, and the
other Introduction to Oral English, He added that it is necessary
that we have the Oral English to meet the district requirements

of one full credit in Written and Oral English in order to bring
the course offerings in line with those requirements.

Dr. Hall presented the Board with additional requests from Kenai
Jr. High School requesting approval of three courses. The first
entitled Basic Human Physiology and First Aid; the first quarter
would cover the basic physiology of ten body systems which would
include circulatory, digestive, nervous, skeletal, muscular, etc.
The second quarter course, entitled World of Water, would be based
upon the Standard Red Cross First Aid and Personal Safety Manuals.,
This is an introductory course of Marine Science which involves
field, lab and classroom work emphasizing the ecology of the
oceans, the main life cycles, chemistry and physics of sea water,
napping of the ocean floor, etc. The third course is entitled
Consumer Education., He added hat it is a course of necessity to .
begin at junior high level since eventually one of the performance
objectives will involve some consumer economics and consumer
survival, He stated that after discussing these with the local
administrators and some of the staff he would recommend approval.
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BUDGET TRANSFERS
(Continued):

ACTION

NEW FACILITIES -
FURNITURE & EQUIPMENT:

ACTION

ACTION

Mrs. Fischer stated that if it was listed in the 99-200-~-330
account, we would have taken out $7,000 from that account;
however, we only had $4,000 in it.

Mr., Swarner stated no, He added that we have had quite a time
with this account as we end up with a budget switch, and then

we end up with an expenditure switch and it 1is very difficult

to reconstruct records.

Mrs. Cannava moved to approve Budget Transfers #76-144, #76-154,
#76-155, #76~156, #76-159, #76-160, #76-162, and #76-164 as
recommended by Mr. Swarner. Mrs., Brower seconded.

Motion carried unanimously.

Mr., Kirkpatrick recommended approval for purchase of furniture
and equipment for the new Seward High School in the amount of
$25,898.91.

Mr, Glick moved to approve the purchases of furniture and equip-
ment for the new Seward High School in the amount of $25,898.91.
Mrs. Morris seconded.

VOTE: YES - Owens, Brower, Cannava, Fischer, Glick, Morris, Hobart
Motion carried unanimously,

Mr. Kirkpatrick requasted that the Board add to the agenda, Reno-~
vation and Purchase of Gym Lockers for the Boys' Locker Room at
KCHS, He added that there is a problem in the boys' locker room
as the lockers are undersized, rusted, in poor condition and need
to be replaced. He requested that the purchase of the lockers be
from the new construction funds., He stated they would cost
approximately $11,760, He added that Mr, Hakert will take this
item to the Assembly on June 7 for approval of the lockers and
renovation of the locker room,

Mrs, Owens inquired if the removed lockers were to be placed in
the girls' athletic room,

Mr. Greg Daniels stated that the girls' locker room is short a few
lockers and a few of the better lockers from the boys athletic
room would be moved into that area.

Mr. Glick stated if money 1is available maybe the administration
should consider new lockers for the girls' athletic room as well,

Mrs, Cannava moved to approve the request for additional lockers

at Kenai Central High School for the boys' athletic rooms, but

not to place those lockers in the girls' athletic room. Mrs. Owens
seconded.

VOTE: YES - Fischer, Glick, Morris, Owens, Brower, Cannava, Hobart

Motion carried unanimously.
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BUDGET FISCAL '78
(Continued):

Mr. Swarner stated that it has been phased down and in the past
few years though the amount has gone up, the district's entitle-
ment has gone up also. Public Law 874 is based upon a regional
cost per pupil and that rate has gone up considerably; however,
federal funding depends upon the classification of the people.

It is all based upon the appropriation that is made by Congress.
They have a certain amount of dollars and they attach the funding
levels according to the dollars available.

il

Mrs. Fischer added that we have found approximately $34,000 extra
in the transportation account.

Mr, Swarner stated that the Pupil Transportation Revenue should
be increased by $30,700, On the justification the regular routes
under contracted services 610-440 should be reduced by $40,000
and that figure should be $1,633,000.

Mrs, Fischer stated that she would rather look at this in a

positive manner. She added that she would hate to cut things

like extra-curricular activities which cannot be started midway
through the year., If cuts need to be made, she suggested they

cut them in equipment or accounts where the money can be put

back if need be., She stated to those in the audience who wonder

how it is possible for her to sit on the Board with her husband

on the Borough Assembly, it is because she can understand the

other point of view while sti | supporting the programs the Board F
is promoting.

Mrs, Morris suggested making cuts in Unallocated Teachers or
Personnel rather than cut the new program of Drivers Education
and completely close down the pools for the summer.

Mrs. Owens stated that she would hate to see the Swim Program or
Extra=-Curricular Activities cut as they are very important to the
students.

Mrs, Fischer stated that she understands the Borough has gone
ahead with the microfilming and the cost to the District will be
for supplies. She stated that she feels the Board should cut
themselves first by cutting Board travel by 50Z, and Central
Office travel outside the district 50Z.

Dr. Gallaher agreed, stating that travel outside the state should
be scrutinized, However, the meetings attended are most informative.

Mr. Tommy Corr stated that if the Board cuts Extra-Curricular
Activities then his son would just as soon they cut 10th grade.

A student in the audience stated that 1f the Board is going to
cut the Extra-Curricular Activities Program by 50Z she would '
rather they cut the entire program than cripple it,

Mrs, Long stated that she offers her sympathy to the Board of
Education and then inquired if they could give any assurance

they would not cut the Kindergarten Program.
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SALARIES OF COORDINATORS
& SUPERVISORS:

ACTION

HOUSING OF SOLDOTNA
ELEMENTARY STUDENTS:

Dr. Gallaher recommended approval of salaries for Central Office '
Supervisors and Coordinators for fiscal '78, He stated all are
210-day employees except Mr, Skinner who is a 12-month employee.

He added the increase is approximately 7Z. Supervisors/Coordin-

ators and salaries are as follows:

Stan Long, Correspondence Study $30,500
Kris Rogers, Special Services Supervisor $30,286
Frank Hicks, Psychologist $27,526
John Cook, Title I Coordinator $26,750
Connie Miller, Title IV-A Coordinator $10,700 (% Time)
Charles Craig, Community Schools Coordinator $31,550
Beth Taeschner, Home Counselor Coordinator $27,526
Richard Skinner, Supv., Purchasing & Warehouse $29,000

Mrs., Cannava moved to approve tentative salaries for the Central
Office Supervisors and Coordinators as recommended for the
1977-78 school year. Mrs. Brower seconded,

Mrs. Cannava inquired if the Title Coordinators were funded through
categorical funding.

Dr. Gallaher replied in the affirmative. He further stated that
if the Community Schools Program is cut $113,000 the Community
Schools Director salaries would have to come from categorical funds.

Mr. Glick inquired as to the criteria used to establish the salary
increases for this personnel.

Dr. Gallaher stated that the figures used in negotiating with the
principals are reflected in these salaries, However, one difference,
if the salary was less than the base for a principal of $26,215,

then 7% was applied to his/her salary.

VOTE: YES - Cannava, Brower, Fischer, Glick, Morris, Owens, Hobart
Motion carried unanimously.

Dr. Gallaher presented projected enrollment data for 1977-78 for

the Soldotna Elementaary School which showed a total enrollment of
631 pupils and a requirement of 24 teachers. Retaining all students
in the building would utilize all available classrooms including

the teacher lounge and music room, thus leaving no room for
expansion if enrollment exceeds projection., He also presented

data showing the enrollment of Soldotna Elementary School 1if 35
students on Ciechanskl and Kalifonsky, from Ciechanski to the

Union 011 Gas Pad, were transferred to Kenal schools. Needed
classrooms with the transfer of 35 students would be 23, thus
allowing one room for music, teacher lounge, or for expansion 1
if enrollment demanded. He recommended transferring the 35

students to Kenal schools and renting of space for two Kindergarten
teachers. He stated that in ' e meeting held with Soldotna parents
he felt there was a great amount of sentiment for keeping the
Kindergarten children in Soldotna, even 1if it meant more children

in each classroom.
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RESIGNATIONS:

ACTION

FUNDING OF STATE
TOURNAMENTS :

ACTION

Dr. Gallaher recommended accepting the resignations of Mrs. Marie
Aamodt, Soldotna Elementary School; and Mrs. Cathleen Brothen,
Special Services, Kenai Jr, High School, effective May 27, 1977.

Mrs. Owens moved to accept the resignations of Mrs. Marie Aamodt,
6th grade teacher, Soldotna Elementary School; and Mrs. Cathleen
Brothen, Special Services, Kenai Jr. High School, effective

May 27, 1977. Mrs. Brower seconded.

Motion carried unanimously.

Mrs. Cannava stated that Mrs, Aamodt did an excellent job as
6th grade teacher and would like to commend her for her work,

Mr., Swarner stated that in the Board's agenda packet there is a
memo concerning the unallocated funds that the district has under
the Pupil Activity Account. Prior to this year the Board's
appropriation for State tournaments has been confined to basketball.
However, last fall we inadvertantly agreed to fund the Cross
Country Meet which was held in Sitka. We have had other requests
for inding since that time which have been denied. He added
that there are funds available for these requests. However, 1if
“we fund the full amounts tl are not enough funds in the
Unallocated account. We do have funds in the budget that could
be transferred to this account in order to make the allowances.

]

Dr. Gallaher stated that presently two schools, Kenai Central
High School and Homer Jr/Sr High School, are operating in the red.
He recommended the schools that have not submitted statements

for students in State meets submit them; then the administration
will pro-rate the money among the various schools giving them
sufficient money to bring each out of the red, rather than
transferring or adding any money to that fund.

Mrs. Fischer moved to approve the transferring of funds to fully
fund participation in State tournaments. Mrs. Brower seconded.

Mr. Glick inquired if the total appropriation was $6,386 and
$3,339.55 had been spent.

Mr. Swarner stated that is correct; #2 has been spent, #3 in
the amount of $2,283 has been denied, and #5 we are still not
sure of the amount.

Mr. Glick stated that in #3 if we approve that amount then there
is still a balance of §763.65. 1f we approve the requests under
#5, being an estimated $2,000, we would be short about $1,400.

Mr, Hobart requested that Dr. Gallaher expound on the pro-rating
of funds.
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ELEMENTARY ACTIVITIES

POLICY & RULES & REGS
(Continued):

ACTION

CONSTRUCTION & RENOVATION
JF BID RESULTS:

Dr. Hall stated that people were reading the Policy and the Rules
and Regulations separately, and not together, thereby drawing their
own conclusions, He added that he feels it is important that the
handbook be rewritten as that gives everyone the basic rules for

the activities,

Mrg, Fischer inquired as to how much parental involvement actually
occurred in the evaluation.

Mr. Friese stated that he could not answer for all seventeen
schools. However, several of them had it placed on thelr School
Advisory Board agenda for discussion with parents.

Mrs, Fischer stated that she was somewhat concerned as she has had
a number of comments and complaints that some active parents within
the schools who are concerned with this had no input or involvement
with it, She added that this does reflect on the Board's respon-
siveness to parents, and stated that if the Board does go along
with the recommendations she would hope that there will be parental
input next year if not sooner.

Mr, Friese stated that he believes the concern was a year ago that
people felt the Policy would stop all interchool games. However,
this year has shown that it did not do that, but rather increased
the volume and placed emphasis on broad participation., .

Mrs., Fischer stated that some of the parents she has talked with
are concerned because activities are put on a personal basis rather
than a school basis, and it was felt that it was making the child
an "I" person rather than a "spirit of team" person.

Mrs, Cannava moved to accept the recommendations of the Elementary
Competitive Sports Activities Committee as put forth: (1) That the
"Elementary School Activities Handbook" published in 1972 be
reviewed and revised to insure it is consistent with current policy;
(2) The committee of five assume the responsibility for closely
observing the major competitive activities during 1977-78 and submit
a report to the Board at that time; (3) The Policy as adopted by the
Board on September 20, 1977, be continued., Mrs. Morris seconded.

VOTE: YES - Brower, Owens, Cannava, Glick, Morris, Hobart
NO -~ Fischer

Motion passed.

Mr., Ward reported that the bids for Tyonek - Home Economic Facility
will be received tomorrow. In the Board's information packet are

bids that were opened last week for Sterling, Tustumena, Anchor

Point, Port Graham, and English Bay. The bids came in about

$84,541 more than the amount appropriated; however, they did come i
close to the architect's estimate, He added at this point he is

not sure what procedure the Borough will take or the recommendation
that Mr. Hakert will have to the Assembly in funding these projects.
The low bidder for Port Graham and English Bay plans to fly there

this week and hopes to start on the projects as soon as possible.
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REGIONAL RESOURCE
CENTERS (Continued):

ACTION

ELEMENTARY COMPETITIVE
SPORTS ACTIVITIES:

LETTERS OF CONDOLENCES:

ALASKA SCHOOL BOARD
NOTES:

INSTRUCTIONAL PROGRAM:

EXECUTIVE SESSION:

IADJOURN EXECUTIVE
SESSION:

RECONVENE INTO
REGULAR SESSION:

Mr, Glick stated presently there are five out of six regional .
resources operating throughout the State and there are approximately
fifty school districts out of seventy that have joined. There has
been a state-wide advisory committee formed, consisting of ome
person from each of the Advisory Regional Resource Center Boards

and they are going to meet this weekend in Juneau. He stated that
he attended a three-day meeting as a member of the Advisory Board
and goals for a five-year plan were set up. He added that they
talked to the governor and Marshall Lind about the funding and

what is expected to happen over the next five-year period. It
appears that the Department of Education is willing to turn over
gsome of its services to the Regional Resource Centers with the
thinking that the services coming from the region can be better
administered than they can coming out of Juneau.

Mrs., Brower moved to support the South Central Regional Resource
Center for another year. Mrs. Fischer seconded.

Motion carried unanimously.

Mr, Hobart recommended that a Board Member serve on the committee
for the Elementary Competitive Sports Activities,

Mrs. Fischer volunteered to serve on that committee.
Mrs. Cannava requested that the Board, or the Board Secretary on '
behalf of the Board, write letters of condolences to both the

family of Mr. Jim Martin and the family of Ms. Brenda Blythe.

Mrs, Fischer recommended highly that all Board Members read the

item on Local Control of Schools Boards in the Alaska School Board
NOtes.

Dr. Hall stated that he has requested from all schools information
relative to the proposed instructional program and hopefully in

August that information will be compiled for the Board's perusal.

At 10:00 PM,, Mr, Glick moved that the Board go into executive
session to discuss personnel, a subject that may tend to prejudice

the reputation or character of a person. Mrs, Fischer seconded.
Motion carried unanimously.

At 11:07 P,M,, the executive session was adjourned,

At 11:10 P M., Mrs. Morris moved the Board reconvene into regular
session, Mrs, Fischer seconded.

Motion carried unanimously. !
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SOLDOTNA ELEMENTARY/

HOMER ELEMENTARY SCHOOL
SCHEMATICS (Continued):

ACTION

Mrs. Cannava also asked where the playgrounds were located. .

Mr, Wirum responded that they were located at the back of the
building.

Mrs, Maesner was asked by Board members for her opinions on the
Sears Elementary School design and serviceability and suggestions
for future school construction,

Mr. Glick inquired as to the building materials in Scheme II.

Mr. Wirum stated the exterior would be of concrete blocks either
stained or painted, the facial material would be natural stained
wood; Interior materials would be concrete blocks painted; parti-
tions would be framed construction for removal in the future 1if
necessary and wherever desired folding partitions.

The placement of the kindergarten at the end of the corridor was
discussed and the administration suggested that the placement would
be determined by the staff.

Mr, Hobart suggested the storage, kitchen, garbage area in the multi-
purpose room be moved to the opposite end of the multipurpose room

for easier access to servicing through the front entrance of the
school, !

Mrs. Fischer inquired if the advisory committees had input into the
schematics,

Mrs, Savole responded that the Soldotna Advisory Committee had not
had input into the plans as yet,

Mr, Ward stated that due to the time factor neither the Soldotna

nor Homer Advisory Committees had input into the plans but the
adminigtration would present the revised schematics to each advisory
committee for further suggestions.

Mr, Glick said he favored Schematic II with the suggested window
changes but would like to see the roof design changed.

Mr. Wirum stated that the roof was designed so there would be no
overhang over walkways, eliminating icing problems as much as
possible.

Mrs. Cannava moved the Board approve the tentative Schematic Plan

II with the storage, kitchen and garbage area moved to the opposite
wall of the multipurpose room to eliminate the service problem,

Mrs, Fischer seconded.

VOTE: YES - Brower, Cannava, Fischer, Glick, Morris, Owens, Hobart ]

Motion carried unanimously.

The Board requested Mr, Wirum to return the revised schematics as
soon as possible,
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BUDGET TRANSFER:

ACTION

STAFF APPOINTMENTS:

ACTION

RESIGNATIONS:

ACTION

Mr. Swarner recommended approval of Budget Transfer #76-174, '

#76-174, District-Wide Special Education:

From Account #01-099-200-000-330, Classified Salaries, to

Account #01-099-400-000-470, Instructional Media, $10,000.00;

and from Account #01-099-300-000-400, Professional Tech. Services,
to Account #01-099-400-000-510, New Equipment, $8,500.00.

Mrs. Cannava moved the Board approve Budget Transfer #76=174.
Mrs, Fischer seconded.

Motion carried unanimously.

Dr. Gallaher recommended the Board accept staff appointments for:
Miss Judy Moore, Grade 1, North Kenal Elementary; Mrs. Carolyn
Oldemeyer, Speech and English, Kenal Central High School; Mr,

Hugh Hays, Science and Math, Kenai Central High School; Mr.

Warren Crawford, Vocational Counselor, Kenal Central High School;
Mrs, Judith Walgenback, Distributive Education, Kenai Central High
School; Mr. Gary Lindman, Instructional & Vocal Music, Soldotna
Elementary; Miss Mary Beaumont, Grade 2, East Homer Elementary
School; Ms, Marilyn Place, Grades 2 & 3, Susan B. English School;
Mrs. Robin Tanguy, Language Arts and Reading, Kenai Jr. High School;
Ms, Mary Birkeland, Grade 1, Susan B. English School; Mr, Richard
Hultberg, Vice-Principal, Kenai Jr., High School, Ms, Marilyn .
Hammond, Special Services, Homer Jr/Sr High School, Dr. Peter
Larson, Gifted Program, District-Wide; Mr., Kenneth Marlow, High
School Teacher/Teacher-In-Charge, English Bay School; Mrs. Judy
Marlow, Elementary Teacher, English Bay School; Ms. Francis Miller,
half-time to full-time, 6th Grade, Homer Jr/Sr High School; Mrs.
Rebecca Buckalew, Grade 2, East Homer Elementary School; Mrs.
Charlotte Pendleton, Grades 3 & 4, Bob Bartlett School; Mr. Kim
Pendleton, Grades 5 & 6, Bob Bartlett School; Mrs. Elaine Larson,
Vocal and Instrumental Music, Seward Schools; Ms., Cynthia Cannell,
Special Services, North Kenal Elementary School; and Mr. Randy Hunt,
Business Education, Susan B, English School.

Mrs. Cannava moved the Board approve the staff appointments for the
1977-78 school year as recommended by Dr, Gallaher. Mrs. Brower
seconded,

Motion carried unanimously.

Dr. Gallaher recommended the Board accept the resignation of Mr,
Bruce Haines, Music Instructor, Seward Schools.

Mrs, Morris moved the Board approve the resignation of Mr. Bruce
Haines, Music Instructor, Seward Schools., Mrs, Cannava seconded.

Motion carried unanimously. ]

Mr. Hobart noted that the Seward music programs had improved under
the direction of Mr, Haines,
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