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CORRESPONDENCE (Con't.):

KPEA RATIFICATION
REPORT:

KENA! JUNIOR HIGH
GYM USE: :
ACTION

SEWARD HIGH SCHOOL &
SOLDOTNA HIGH SCHOOL
CONSTRUCTION PROJECTS:

A letter from Dick Carignan, regarding the Kenal Junior High
School gym, was read by Dr. Hall. Mr., Carignan requested
permission to open the junior high school gym to students of the
Junior high, high school and college age. Dr. Hall stated that
he had spoken to Mr, Carignan after receipt of the memorandum
and Mr. Carignan would be responsibie for the students during
this time, and Dr. Hall had requested a parent-student release
form be signed.

Dr. Hall also read a ietter from fhé Kenal Native Association
announcing the discontinuance of the Wildwood Boarding Home
Program as of June 30, 1975.

Dr. Hall read a letter from Mr. Bill Schoflield, President of Moose
Pass Advisory Schooi Committee, extending heartfelt thanks to the

members of the School Board for their efforts and influence in
obtaining and construction of the M@ose Pass School gymnasium,

Dr. Hall presented a letter written to Mr. Ward from the city
manager in Seward regarding the joint use of the parks and
facilities in that city with the school district. The letter
requested the signing of one copy and its return to the city
manager. )

Dr. Hall reported that on Wednesday ‘evening, July 15, the votes
for ratification of the mediafed ‘negotiations agreement were to
be counted. Mr. Tom Murphy, KPEA, reported that Mrs, Brymer,
Borough Cierk, would be in charge of the taily and the school
district would be notifled of the results sometime that evening.

Rev. Bartel moved that board approve the use of the Kenal Junior
High gym under the direction of Mr. Richard Carignan with the
stipuiation that a signed release statement be a condition of
use. Mrs, Mott seconded. )

Motion carried unanimously.

Mr. Ward reported that time had siipped by and it was necessary
for the board to take action at this meeting for presentation
to the borough assembly the following night for action regarding
the piacement of Seward High School and Soldotna High School
construction on a bond issue for the October 7, eiection. Mr.
Ward explained that the schematics for both schoois were in the
very first stages of development but that both architects were
here to present their plans.

Mr. Carlander presented the schematics for the Soldotna High Schooi
and pointed out that construction had been divided into two phases.

Phase one, Mr. Carlander noted, would be the classrooms and the
gymnasium with the pool and auditorium being set up as Phase 2,
Mr. Carlander stated that Phase | consisted of 84,000 square feet
at an estimated cost of $77.00 per square foot for a total cost
of $6,470,000. This would not include eight typical ciassrooms,
the swimming pooi or the auditorium. As possibie additions for
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TITLE 1V:

WILDWOOD CLOSING:

CODE OF DISCIPLINE:

FINAL INSPECTION/PORT
GRAHAM SCHOOL:

RECESS:
RECONVENE AFTER RECESS:

BID OPENING/SOLDOTNA
ELEM, & EAST HOMER ELEM,:

ACTION

ACTION

Dr. Hall reported the district had received offlclal notlce from
the federal government regarding Tltle IV and that the grant award
had been Increased from $86,000 to $110,988.24. Dr. Hall stated
thls would increase the staff In thls program and the closing of
Wi ldwood had no effect on the overall program,

Because of the closling of the Wlldwood Boarding Home Program,

Dr. Hall stated I+ would be necessary to reduce the staff for the
Kenal area. Dr. Hall stated that It would effect the following
schools by reducing Kenal Central High School by three staff members,
Kenal Junlor High School by one and Sears Elementary by one or a
total of staff reduction of flve.

Dr. Hall reported that throughout the district there has been a
misinterpretation as to what students can and can't do as far as
codes of dlscipllne; and therefore, It Is felt that a student hand-
book showing student rights, responsibliities and proper discipline
should be developed In every school. Dr, Hall read a brief outllne
as to what should be included In this handbook and requested Input
from the board members, advisory commlttee members and the general
publlic.

Mr. Ward reported on the disappolntment felt when arriving at the
new Port Graham School and finding water standing In the building.
Mr. Ward stated that It was necessary to tear out a wall and he
felt I+ would be necessary to replace the carpet due to water
damage. Mr. Ward also reported that the grounds were in good shap
and that Port Graham had requested about $400 for topsoii to be
placed on the .grounds.

By general consent, the board directed Mr, Ward to take care of
the request.

At 9:20 p.m., Mr., Gerbitz called a short recess.
At 9:31 p.m., the board reconvened after recess.

Mr. Ward reported three blds had 'been received for Soldotna Elem-
entary and one bid for East Homer Elementary. Mr. Spreng explalned
that Soldotna had been bid at about $73.00 per square foot and

East Homer was bid at approximately $93.00 per square foot. Mr.
Spreng explained that he felt the East Homer Bld was a |lttle high.

Mr. Hobart moved the board reject the bid of Flror Construction
on East Homer Elementary and recommended to the Borough Assembly
that the project be rebid as soon as possible. Mr. Glick seconded.

VOTE: Yes - Glick, Bartel, Mott, Holller, Hobart
No - Gerbltz
Motion carried.

Mr. Hobart moved the board accept the low bld of Coastal Gamble !
for the Soldotna Elementary School. Mrs. Mott seconded.
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August 4, 1975

NIKOLAEVSK ELEMENTARY VOTE: Yes - Rev, Bartel, Mrs, Farnsworth, Mr. Glick, Mr, Hobart,
SCHOOL PLANS . . .Mr. Hollier, Mrs, Mott, Mr., Gerbitz

ACTION (Continued): Motion carried unanimously.
ADJOURN: At 11:35 p.m., by general consent of the board, the school board

meeting was adjourned.

Respectfully,

Mr, O, 0. Gerbitz, President

erk

The minutes of August 4, 1975,
are not approved as of this date.
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August 18, 1975

KCHS CONSTRUCTION PROGRESS: Dr. Gallaher reported to the board that the earliest possible

NORTH KENA| LAND USE
AGREEMENT:

ACTION

EXTRA CURRICULAR
ACTIVITIES:

NEW PURCHASING ASSI|STANT:

CURRENT STATUS BUILDING
CONSTRUCTION:

date for occupancy of the renovated portion of Kenal Central High !
School would be October |. The student day is to end at 2:35 p.m.,
in order to allow necessary time for the contractor to complete

construction without student activity. The teacher day will be
the same as previously scheduled, 8:45 a.m. to 3:50 p.m. The
regular school programs will be offered to students with the last

period of the day, activity period, being eliminated for this
time period.

An agreement addressed to Mr. Beauchamp, Principal, North Kenal
Elementary School from the Kenai Pipeline Co. was read regarding
the use of a small piece of land of the North Kenai Elementary
School. Presently, the school uses the piece of land for a
beautification area. Mrs, Farnsworth suggested the agreement be
researched by the attorney before belng signed.

Mr. Glick moved that the board sign ‘the agreement with the Kenai
Pipeline Company after being checked by the borough attorney.

Motion carried unanimously.

Mr. Glick reported on the meetings and salary scheduie developed

by the joint committee for extra curricular activities. The

total amount allocated for extra curricular activities was !
$103,956 and the distribution per school was noted in the schedules
Mr. Glick stated that not everyone would be satisfied with the
schedules, and KPEA indicated that this was a step in the right
direction. .

Mr. Christian, Cross=Country Coach, KCHS, expressed his dissatis-
faction with the salary schedule, and in particular, the time and
effort involved in his particular sport as compared to some of the
other more "popular" sports acitivites at the school. Mr. Oberg
commented on the low salary allotted for the number of hours

spent in preparing for the sport. The board's representatives to
the committee agreed to meet again with the KPEA representatives
to review the salary schedule at a time mutually agreeable to both
parties. .

Mr. Kirkpatrick announced the employment of Mr. Richard Skinner

as purchasing assistant. Mr. Skinner has replaced Mr. Cline who
recently resigned and comes to the district with past experience in
the area of purchasing with other school district's in the state.
Mr. Kirkpatrick highly recommended Mr. Skinner for the position and
announced that the position would carry additional duties than
previously assigned. .

Mr. Ward reported on the status of construction programs for

Soidotna Elementary, Bartlett High School, Nikolaevsk Elementary, i
East Homer Eilementary, Soldotna High School, Seward High School,
Moose Pass Elementary and Port Graham Elementary.
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RESIGNATION:

ACTION

CONTRACT APPROVAL:

ACTION

ALTERNATE STUDY PROGRAM:

ACTION

KCHS FURNITURE, IMC
AUDI0-VISUAL, ATHLETIC
EQUIPMENT:

ACTION

Dr. Hall read a letter dated August 8, 1975, from Charles R. Booth
requesting the board accept his resignation as a school adminlsfra-.
tor in the Kenai Peninsula Borough Schooi District. _—
Mr. Hobart moved the board accept the resignation of Charles R.
Booth. Mr. Glick seconded.

Motion carried unanimously.

Dr. Hail presented contracts for approval for Tamara Wilcox,

Home Ec./Business Ed., Bartlett Elem/High; Michael Heaphy, Welding,
Kenai Central High; Dorothy Stacey, Librarian, Susan B. Engiish;
Barbara Carlison, Special Ed., Sears Elementary; Cynthia Tarcon,
Special Ed., Seward High; Bruce Forster, Grade 4, East Homer
Eiementary; Francis Brown, Eng!ish/Media, Bartlett Elem/High;
Howard Draper, Grades 4-5, Seward Elementary; Stanley Friese,
Principal, Ninilchik Elem/High.

Mrs. Farnsworth moved the board accept contracts for teachers and
principai as recommended by Dr. Hall. Mr. Glick seconded.

VOTE: Yes - Mrs. Mott, Rev., Bartel, Mrs. Farnsworth, Mr. Glick,
Mr. Hollier, Mr, Hobart, Mr. Gerbitz
Motion carried unanimously.

presented by Dr. Hall. He noted there were three requests

for youngsters for kindergarten on the Alternate Study Program.

He recommended to the board that they not consider kindergarten
youngsters for the Alternate.Study Program as it would not be in the
best interest of those youngsters. He felt they needed social-
ization at the kindergarten level with other students and that

the Alternate Study Program did not provide such a basic foundation
for that.

Names of thirteen students for the Alternate Study Program were !

Mr. Glick moved the board approve the |ist of names for the Alter-
nate Study Program dated August 13, 1975, as recommended by Dr.
Hall deleting the last three names listed. Mrs. Farnsworth seconded.

VOTE: Yes - Rev. Bartel, Mrs., Farnsworth, Mr. Glick, Mrs. Mott,
Mr. Hobart, Mr. Holiier, Mr. Gerbitz
Motion carried unanimously.

Mr. Kirkpatrick presented budget costs for the purchase of furni-
ture, athletic equipment and IMC audio-visual items for the
renovated portion of KCHS. Estimated costs for the furniture was
$18,505.37, estimated cost of audio-visual items at $18,671.28 and
the estimated cost for athletic equipment at $13,837.87 for a total
amount of $51,014.52.

Mrs. Farnsworth moved the board approve the recommended list for I
furniture, IMC audio-visual equipment and athletic equipment as
submitted by Mr, Kirkpatrick in the amount of $51,014.32. Mr,

Hobart seconded.
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SCHOOL COSTS
ACTION (Con't.):

PUBLIC LAW 874

REPRESENTATIVES: -

PORTABLES:

ACTION

TRUANCY RULE & REGULATION:

ACTION

Rev. Bartel moved the beard request the cost estimate for Seward !
High School in the amount of $7,950,766 for:the bond issue. Mrs.,
Mott seconded.
VOTE: Yes - Rev. Bartel, Mrs. Farnsworth, Mr. Glick, Mr. Hobart,
Mr. Holller, Mrs, Mott, Mr. Gerbitz
Motion carried unanimously.

Board members discussed the October bond Issues and means of pro-
viding notices to the public.

Mr. Ward told the board that Mr., Hayward had been the district
Public Law 874 Representative. He recommended the district
representative be changed to Dr. Gallaher,

Mrs, Mott moved the board authorize Pau! C. Gallaher, Superinten-
dent, as the duly authorized Public Law 874 Representative for the

 Kenal Peninsula Borough School District. Rev. Bartel seconded.

Motion carried unanimously.

Mr. Ward recommended the board request the assembly move the North
Kenai School portable to Kenai Cen¥ral High School for use during
the time of renovation of KCHS. Mr. Ward stated the portable at
North Kenal Elementary had not been used the past year and
indications were that it would not be needed for the 1975-76
school year. The community of Seldovia would like to establish a
Day-care Center and has requested the use of the vacant portable
at Seldovias The Seldovia portables require connections to both
water and sewer facilities.

Mr. Hobart moved the board request the borough assembly to move
the portable from North Kenai Elementary School to Kenal Central
High School. Mr. Glick seconded.

Motion carried unanimously.

Mrs, Mott moved the board request the assembly to hook up both
portables for water and sewer in Seldovia. Mr. Hobart seconded.

Motion carried unanimously.

Dr. Hall recommended the adoption of a rule and regulation regarding
truancy procedurals. The rule and regulation outlined the compul-
sory attendance laws and guidelines for administrators to fol low

in the truancy process.

Rev. Bartel moved the board approve the administrative rule and
regulation for truancy procedurals as recommended by Dr. Hall.
Mrs. Farnsworth seconded.

Motion carried unanimously.
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RECESS:

RECONVENE AFTER RECESS:

STAFF APPOINTMENTS:

ACTION
lCONSTRUCTION REPORT:

EXTRA-CURRICULAR
ACTIVITY SALARIES:

By general consent, a short recess was called at 8:50 P.Mm.
At 9:00 p.m., the board reconvened into regular session.

Dr. Gallaher recommended contracts for Debbie Savedoff, Special
Education, Soldotna Junior High; Cathy Nye, English, Kenai
Central High School, 1/2 year; Janice Carty, 5th grade, North Kenai
Elementary; Barbara Blowers, Business Education, Seward High;
kuemmu,mumSwudmmMQWJm@hmnq,wﬂCmmb
nator; Michelle Gollhofer, Math, KCHS; Craig Jung, P.E., Bartlett
Elem/High; Carolyn Page, Special Education, Kenai Elementary;
Theresa Larkin, P.E., English, Math, Homer High; Joyce Norman,
Elementary, Sterling Elementary; James Standefer, Math, Science
1/2 year, Susan B. English; and John Grove, Industrial Arts,

Kenai Junior High., Dr., Gallaher stated this would bring the

new staff total to 51.

Mr, Hobart moved to accept the appointments as recommended by
Dr. Gallaher. Rev. Bartel seconded.

VOTE: Yes -~ Mott, Bartel, Farnswoith, Hobart, Glick, Hollier,
Gerbitz
Motion carried unanimously.

Mr. Ward reported that there will be a brief construction confer-
ence Tuesday concerning the Homer Elementary project target date.

Completion date for Nikolaevsk School and East Homer Elementary
is August 1, 1976. Dedications of the new facilities at Moose
Pass and Port Graham will be after September.

Mr, Glick reported on extra=-curricular salaries. He stated the
committee is only authorized to discuss coaches salaries for
extra-curricular activities and no mention is made of programs.

He stated that if a program is requested and there was no funding
for a coach for the program last year, there will be no funding
for a coach this year as the coaches' salaries are based on the
prior year for each school. If an individual conducts more than
one activity simultaneously, only one specified salary shall be
paid. The highest salary for the activity conducted may be paid.
Each elementary and junior high, except Kenai Junior High and
Soldotna Junior High, will allocate their extra-curricular amounts
as directed by the building administrator. The basketball coaches
salaries at Kenai Junior High and Soldotna Junior High may be
determined by the building administrator with approval of the
superintendent's office, provided no salary shall exceed $500.
This salary schedule shall become part of the 1975-76 Negotiated
Agreement., The total figure is $104,050. Salaries for elementary
schools were calculated on a per pupil allotment. The senior
highs and the junior high in Soldotna and Kenal were calculated
with dollar figures placed on coaches salaries.
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EXTRA-CURRICULAR ACTIVITY
SALARIES: (Continued):

Mrs. Farnsworth inquired as to what changes are to be made. Mr.
Glick stated the head coaching salaries had been reduced $50 from
the original proposal and that amount added to some of the lesser
paid coaches in other categories.

Mrs. Mott inquired regarding those' programs where funds had been
transferred last year.

Mr. Glick stated that programs not funded last year will not be
funded this year.

Dr. Hall stated extra-curricular activities are to be developed
following regular' course descriptions. These are to be reviewed
by the board to determine what activities will be offered in the
schools, plus the budget amount. This will be based upon the
information received from the various schools.

Mrs. Mott inquired whether the regular physical education programs
follow course descriptioms.

Dr. Hall stated that the regular P.E. programs have been following
various curriculum guides; however, within the next year or so
we would hope to review, develop, and update the present curriculum.

Mrs. Mott questioned the necessity of an extra-curricular coordina-
tor.

Dr., Hall stated that with a district this size, a coordinator wou.._
be helpful., He proposed having a coordinator for P.E. which would

include all activities. He stated that extra-curricular activities
next year will be part of the regular instruction program.

Mrs. Farnsworth stated that she sees a great imequity in the amount
of activity funds that goes to one of the schools. She stated that
she was looking at the enrollment as compared to the amount of
money expended., She further stated that Susan B. English had
$10,500 allocated for the High School activities for individual
salaries and only have 48 students in the high school. Funds were
also allocated for the elementary and junior high there. Seward
High has $13,855 for 198 high school students. Ninilchik, which
has 80 students, is receiving $15,756 and Kenai Central having 647
students 1s receiving only $20,355. Mrs. Farnsworth stated that
based on the number of pupils we are reaching in the smaller
schools, we are spending much more money than in larger schools.

Mr, Glick stated that even though the smaller schools have fewer
students, you cannot pay a coach less money.

Mrs. Farnsworth stated that she feels we are spending too much
money for just a few students. She inquired as to how 78 student
can be incorporated into 13 activities at Susan B. English. '

Mrs., Farnsworth suggested looking at the extra-curricular activities
with approval from the board.
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KCHS FURNITURE &

EQUIPMENT
ACTION (Con't.):

EXTRA=-CURRICULAR
ACTIVITIES TRANSPORTATION:

TRANSPORTATION CONTRACT
CHANGE:

EXECUTIVE SESSION:
ACTION

RECONVENE INTO REGULAR
SESSION:

LAWSUITS:

ACTION

ACTION

presented by Mr, Kirkpatrick. Mr.'Hobart seconded.

VOTE: Yes - Farnsworth, Hobart, Mott, Hollier, Bartel, Glick,
Gerbitz
Motion carried unanimously,

Mr. Burton Carver presented a chart showing the length of time for
the activity buses to carry students participating in extra-
curricular activities in different areas of the peninsula and to
Anchorage. Mr, Carver stated payment for these drivers would have
to be increased or the district would lose drivers for such trips.

The board requested recommendations from the administration om this

matter.

Mr. Kirkpatrick presented a request from Mr. Carver to have his
present contract changed to include leasing as well as purchasing
of buses. The board requested recommendations and legal advise
from the administration.

At 9:25 p.m,, Mr. Hollier moved that the board go into executive

session to discuss personnel, a subject which may tend to prejudice

the reputation or character of a person. Mrs. Farnsworth seconded
Motion carried unanimously.

At 10:40 p.m., the board reconvened in regular session.

Mrs., Farnsworth moved to establish Tuesday, September 16, 1975,

at 4:30 p.m., for the hearing of Mr. Victor Andre-Jeff's grievance
at Step 3 as requested by letter from Mrs. McGuiness, Chairperson,
Professional Rights and Responsibilities Committee, K.P.E.A.

Mr. Glick seconded.

VOTE: Yes - Mott, Hobart, Bartel, Farmsworth, Glick, Hollier,
Gerbitz
Motion carried unanimously.

The board directed the administration to advise Mr. Andre-Jeff
and the Professional Rights and Responsibilities Committee of
the time and place of the hearing.

Mrs. Farnsworth moved to direct the administration to contact
Allen McGrath to represent the board in the lawsuits regarding
Marvin Crisp, non-retained teacher, from Seward and Viola Jerrel,
non-retained teacher, at Homer and to work with Mr, Delahay.

Mr. Hollier seconded.

VOTE: Yes - Farnsworth, Hollier, Glick, Bartel, Hobart, Mott,
Gerbitz
Motion carried unanimously.
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ART FEASIBILITY STUDY
(Continued):

ALTERNATE STUDY:

ACTION

NORTH KENAI POOL:

TRANSPORTATION LEASING
AGREEMENT ¢

RECESS:

RECONVENE IN REGULAR
SESSION:

Mr. Hobart stated that he realized the budget aspect has to be
considered next year but wondered if the administration couldn't
work something out this year.

Dr. Hall stated that an art person is normally trained in the
psychomotor needs of youngsters, and art plays a major role in
enhancing the ability of a youngster -to learn.

Dr. Hall presented recommendations for the Alternate Study Program,

Rev. Bartel moved to approve the students recommended to the
Alternate Study Program., Mrs. Farnsworth seconded.

Motion carried unanimously.
Deferred until the next meeting.

Mr, Kirkpatrick stated that at the boards request he took the
agreement between Simlog and Mr. Carwver to the Borough attormey
for his opinion. Mr. Carson stated that before any changes

are made in the contract, we must obtain written approval from
the Commissioner of Education. He further stated that there are
some advantages and disadvantages to the agreement.

clause in Mr. Carvers contract; "In case of non-renewal, the school
or borough may purchase the bus units." He stated that the agree-
ment does not state anything about leasing of busses and asked

that this also be inserted.

Mr. William Beaman of Simlog Corporation requested that there be a !

Mrs. Farnsworth stated the board's prior discussions were concermed
with the balance that would be due in the contract and what fair
market value would be placed on those busses if there was a
discrepancy. Mr. Beaman stated that if the fair market value

was less than the balance, it would be Mr. Carver's obligation.

Mrs. Farnsworth stated it would then be the school board's obliga-
tion.

Mr. Beaman stated that they are not asking the school board to
guarantee the obligation if the fair market value is less. Mrs.
Farnsworth stated that in this particular case, it would be

the board's obligation at the appraised value.

Mr. Beaman stated that it is not the intent that the board
guarantee Mr., Carver's obligation.

At 9:40 p.m.,, Mr, Gerbitz called a short recess.

At 10:30 p.m., the meeting reconvened.
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EXECUTIVE SESSION:

ACTION

RECONVENE INTO REGULAR
SESSION:
ACTION

ACTIVITY TRANSPORTATION
COSTS:

TRANSPORTATION RATE
CHANGE:

- ACTION

ADJOURN:

Mrs. Farnsworth moved that the board. go into executive session !
to discuss personnel, a subject that may tend to prejudice the
reputation or character of a person or to discuss matters, the
immediate knowledge of which would adversely affect the finances

of the borough. Rev. Bartel. seconded.

Motion carried unanimously,

Mr., Hobart moved to reconvene into regular session. Mrs.
Farnsworth seconded,

Motion carried unanimously,

The board unanimously agreed to leave the disbursements for
activity transportation up to the principals of each school. The
board felt- that the principals could better decide whether standby
time was necessary or not in each case. It was noted that if the
bus driver was not needed during the hours while the activity was
in progress, standby time would not. be charged.

Mrs. Farnsworth stated that she thinks the board should take the
recomnendation of the administration and request documentation

from Mr. Carver before acting upon the requested rate change from
$1.34 to $1.65 per mile.

By general consent, the board requested documentation as required !
by the State from Mr. Carver before acting upon the requested rate
change from $1.34 to $1.65 per mile.

At 11:00 p.m., by general consent of. the board, the school board
meeting was adjourmned.

Respectfully,

ik e Ve Ve VCLVLLLG)Y) 4+ LGDLIUGILL

“Dower B

Mr. Jerry Hobart, Clerk

The minutes of September 22, 1975,
are not approved as of this date.
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TYONEK: Dr. Gallaher read a letter from the Tyonek Parent Committee
concerning the need at the Bartlett Elem/High School for additional ]
classroom space. At the present time classes are being held in
cloak rooms and storage areas. It was also noted that the gym
floor is in need of repairs. The committee requested the use
of a portable to help alleviate this problem,

ACTION - Mrs. Mott moved that the Borough be requested to move the portable
not being used at North Kenai Elementary School to Tyonek, where
it is desperately needed. Mr, Hobart. seconded.

Motion carried unanimously.
KCHS BASKETBALL: Dr. Gallaher read a letter from Dr. Morse, Principal of KCHS,

stating that he supported the transfer of funds from the Cross-
Country Skiing Account to the Girls Basketball Account.

By general consent, the board requested the administration to
present a recommendation to Dr. Morse's request.

NIKOLAEVSK KINDERGARTEN: Dr. Gallaher read a letter from Mr., Kenneth Moore, Head Teacher of
Nikolaevsk Elementary, regarding the. need for a kindergarten at
Nikolaevsk. The parents indicated a will to rehabilitate a
building. for kindergarten purposes if the borough provides
necessary materials.

The board concurred that the Superintendent pursue the matter with !
Borough Officials.

KCHS SCHEDULE: Dr. Gallaher read a letter from Mr. James Fischer regarding his
concern for a change in the KCHS daily class schedules in regards
to the working student and those taking college credits.

Dr. Hall advised the board of school policies that cover these
situations which would not directly affect a student's schedule
change.

AASA MEETING: Dr. Gallaher gave a report on the AASA Meeting he and Mr, Ward
attended in Sitka on October 9-11, 1975. He stated three resolu-
tions were adopted which will be presented to the Alaska State
School Board Associations annual meeting this month. The
regolutions are: 1) $850.00 increase in annual AASB dues;

2) Creation of a High School Activities Association within the
State Department of Education; and 3) Boards of Education
directly responsible for school construction and maintenance.

SEWARD BOND ISSUE: Dr., Gallaher reported that the Seward Bond issue passed by a 63%
majority. It lost in 4 of 27 precincts.

ARCHITECTS: Mr, Dave Cole and Mr, Gordon Thompson, of Cole and Thompson;
Mr. Ronald Campbell and Mr. Rune Appelo, of Design Group; and .
Mr., Arnie Moe and Mrs. Jean Price of Thomas W. Lundsford &

Associates each gave a presentation and review of their architec-
tural services for future consideration of the board.
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PUBLIC PRESENTATIONS: Information was requested regarding procedures for establishing ]
a Cross=country Ski Team and Coach at Kenai Central High School.
Dr, Gallaher advised that the matter should be discussed with
the KCHS administrators.

ADJOURN: At 8:25 p.m., by general consent of the board, the school board

meeting was adjourned.

Respectfully,

[

DN Dt

Mrs. Marie Mott, Clerk

The minutes of November 3, 1975,
are not approved as of this date. .
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1976-77 SCHOOL CALENDAR Dr. Hall recommended the deletion of non-tenure teachers notifica-
(Continued): tion on May 15.

Rev, Bartel moved adoption of the calendar with the deletion of
ACTION May 15, Notification/Non-tenure Teachers as presented by the
committee. Mr. Hobart seconded.

Motion carried unanimously.

GENERAL PURPOSE: Mr. Hobart inquired regarding new buildings and the inspections of
them., Mr. Ward stated that as far as the Borough and School
District are concerned, it is the responsibility of the architec~
tural firms to make sure the job is done properly and thus, meet
State inspection. Mr. Hobart asked Mr. Kirkpatrick if we are not
meeting the approval of the State Department in our inspections
and if the Tustumena kitchen problem is due to a difference of
interpreting the requirements for the cafeterias, locker rooms,
and swimming pools. Mr. Kirkpatrick confirmed this and noted that
he has received little information as to what is actually wrong
with that particular installation.

TYONEK GRADUATION: Dr. Hall stated that he received correspondence from the Tyonek
"Advisory School Committee and school administration requesting
Ms. Shields to represent the board at the December 18, graduation.
Other board members interested in attending are to notify Dr. Hall.

lEQUIPMENT REPLACEMENT: Mrs. Mott inquired as to teachers needs for equipment to facilitate
programs satisfactorily in the event additional money becomes

available. Mr, Ward stated that the proper approach would be to
refer to budget needs submitted at the beginning of the year and to
prioritize the 1list. He suggested the board look into a replace-
ment program for equipment. Mr., Glick felt the administration
should determine a procedure to estimate life expectancy of equip-
ment when purchased. Dr. Hall added the board should allocate a
certain amount of money for a 5~year period to be maintained for
equipment replacement.

KCHS SCHEDULE: An interested citizen inquired regarding the proper procedure in
pursuing the Kenai Central High School schedule change. Dr. Hall
advised her to mail correspondence to him,

Rev, Bartel suggested Mr. Gerbitz replacement be from the Greater
Homer Area. He also suggested that candidates indicate their
interest and qualifications to the board of education. Mrs. Mott
suggested the Homer Advisory School Committee submit recommendations
to the board. Another means of contacting the public would be
through the news media.

ACTION By general consent, the board requested the administration to
contact the Homer Advisory School Committee regarding replacement
suggestions and announce the same through news media. Interested
individuals should apprise the board in writing of interest and
qualifications by December 1.
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EXECUTIVE SESSION:
ACTION

ADJOURN EXECUTIVE SESSION:

RECONVENE INTO REGULAR
SESSION:

ADJOURN:

At 10:10 p.m., Mrs. Cannava moved the board go into executive
segssion to discuss personnel, a subject that may tend to prejudice
the reputation or character of a person. Rev. Bartel seconded,
Motion carried unanimously.

At 11:00 p.m.,, the executive session was adjourned.

At 11:07 p.m., Rev, Bartel moved the board reconvene into
regular session., Mrs. Mott seconded,

Motion carried unanimously.

At 11:10 p.m., by general consent of the board, the school board
meeting was adjourned.

Respectfully,

Mr. varl Glick, President

Mrs. Marie Mott, Clerk

The minutes of November 17, 1975,
are not approved as of this date.
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BUDGET TRANSFERS
(Continued):
ACTION

COOPER LANDING BUS:

ACTION

STUDENT SUSPENSION:

Rev. Bartel moved that the board approve Budget Transfers #75-20, I
#75-21, #75-22, #75-23, #75-24, and #75-25 as presented by Mr.
Swarner. Mrs. Mott seconded.

Motion carried unanimously.

Mr. Kirkpatrick reported that he had mailed letters to three local
companies for quotations on busses. Thus far he has received no
response., However, he did receive quotations from the West Coast
Bus Sales, Inc. El Segundo, CA, and the National Bus Sales &
Leasing Co., Inc. Van Nuys, CA, The National Bus Sales & Leasing
Co., Inc. quotation is for a 20-passenger bus. Mr. Kirpatrick
stated that he would prefer a 25-30 passenger bus., The West Coast
Bus Sales, Inc. quotation, although not a new bus, is for a 25-
passenger bus, Mr, Kirkpatrick stated that the cost of this par-
ticular bus will be approximately $10,600. However, it would need
a tank heater, set of chains, snow and mud tires, and a jack. The
pick up point for the bus would be in California, He further added
that with the purchase of these items, the cost will not exceed
the $12,000 allotted by the State Department of Education.

Mrs, Cannava Inquired as to whether there should be seat belts
installed in the bus. Mr, Kirkpatrick stated that seat belts, in
regards to the life saving factor, have never been totally proven

for busses. He further stated that with the Installation of seat
belts, the busses may go over the licensing weight limits requirin.
additional license costs.

Mr, Hobart inquired as to whether or not the bus needed 5/8 inch
plywood for insulation purposes.

Mr. Kirkpatrick stated that this was possible but felt it would
still remain within the $12,000 if the purchase of plywood flooring
is necessary.

Rev., Bartel moved to approve the purchase of the bus from the West
Coast Bus Sales, Inc. as outlined by Mr., Kirkpatrick. Mrs. Mott
seconded.

VOTE: Yes - Hobart, Bartel, Cannava, Shields, Mott, Glick
Motion carried unanimously.

Dr. Hall advised the board of a student suspension at Soldotna Jr.
High, He stated that a hearing had been held with the student

and his parents on November 17, 1975; and as a result of this hear-
ing along with the dianosticians evaluation of the student, he
recommended that the board approve continuation of the suspension
for the next school quarter and that the student be required to
complete a correspondence course in mathematics during that time.

At the end of the quarter, with the parents permission, the studen.
should be enrolled in a special services program at Kenal Junior
High School. '
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EOHPULSORY ATTENDANCE
(

Continued):
ACTION

SEWARD HIGH PLANS:

BOB BARTLETT PLANS:

ACTION

PERMANENT TRANSPORTATION
COMMITTIEE: ‘

I;uw COURSE OFFERING:

study directly from the State Department of Education.

By general consent, the board directed Dr. Hall to proceed with
compliance of compulsory attendance laws in each case,

- Mr, Ward stated, due to increase in cost estimate for the Seward

High School Project, a recommendation for approving the plans will
not be made at this time. He stated that the architects will

be here Tuesday, December 16, 1975, to meet with the school
administration and the borough to consider reductions. Mr. Ward
further declared that the people of Seward were basically happy
with the plans.

Mr, Ward stated that the Tyonek plans will be going to bid on
February 17. According to the architects, the estimate for the
project at this point is $729,000 or 5124 per square foot. However,
the Borough estimates actual construction costs at $873,000 or

$150 per square foot. In determining all costs, the project is
estimated at 51,026,000 (one millon twenty six thousand dollars)
making the project short $468,000 (four hundred sixty~eight thousand
dollars). Mr. Ward stated that the “man-camp" would cost approxi-
mately $87,000; however, Tyonek Timber may be interested in building
the addition. The new addition will hold 90 students and will be
constructed for easy conversion to an elementary school 1if the

need arises,

Mr, Hobart inquired regarding materials used to petitions of the

building.

Mr, Ward stated that these were metal stubs with gyp board. He
further stated that Tyonek is revamping its water system by putting
in a chlorinator and pumping water from a nearby lake. Mr., Ward
recommended approval of the plans for the Bob Bartlett School in
Tyonek.

Dr. Hall stated that it is an injustice to try to conduct amn
educational program without proper facilities.

Mrs, Mott moved to accept the plans for the Bob Bartlett School inm
Tyonek. Mrs. Cannava seconded.

VOTE: Yes - Hobart, Rehder, Cannava, Bartel, Mott, Shields, Glick

Motion carried unanimously.

Mr. Glick appointed Mr. Hobart, Ms. Shields, and Rev, Bartel to
serve on the transportation committee until the end of this school
year. ’

Dr. Hall reported that the Seward High School Administration had
submitted a course "Career Awareness and Guidance" for approval
by the board. Dr, Hall stated that he felt this was a well
developed course,
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SOLDOTNA HIGH SCHOOL
(Continued):

WORK SESSION:

ADJOURN:

Mr. Hobart stated that the reason the board has not started working
on the -Soldotna High Schooil Is that a five-year study is being
developed by the borough and board administration. A decision will
be made after the study Is completed.

Mr. Glick stated a work session was .scheduled directly after the
school board meeting in the Superintendent's Office.

At 8:15 p.m., by general consent of the board, the meeting was
ad journed.

Respectively,

MreTCarl Glick, President

s . Gzl

Mrs. Marie Mott, Clefk

The minutes of January 5, 1976,
are not approved as of this date.
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SOLDOTNA SCHOOL ADVISORY
COMMITTEE (Continued):

NORTH PENINSULA RECREAT {ON
SERVICE AREA:

ACTION

Dr. Gallaher stated that it takes a lot of time and money to ]
construct a secondary school and that the needs assessment study
should be completed before going any further on the Soidotna

High School project as three or four weeks will not make that

much difference.

Mr. Glick stated that maybe the board needs to have a workshop
with the advisory committee and architects.

Mrs, Mott stated that if after the needs assessment has been
completed and Soldotna High School is one on the list, work
will begin immediately on the project.

Mr. Glick poiled the members whether Soldotna High Schoo! should
await the result of the needs assessment or not. Rev. Bartel,
Mrs. Mott, Mr. Glick, Mr., Hobart, and Ms. Shields feit the project
should be addressed after the needs assessments but Mrs. Cannava
did not.

Dr. Gal laher informed the board that the original agreement with
the North Peninsula Recreation Service Areas for swim instruction
was for a trial period of two five-week sessions, 5 days a week,
for grades 4, 5, and 6 from North Kemai, Kenal, Soldotna, Sterling,
and Tustumena. However, with Thanksgiving and in-service days,

the first five-week period was changed to 3 days a week and extende
for a number of weeks in excess of 5.

Mr. Hobart inquired as to whether the original agreement would have
to be renegotiated.

Dr. Gallaher informed him that the rate per hour would need to be
renegotiated.

Mrs. Cannava Inquired if the $50 per hour for instruction was a
final offer from the North Peninsula Recreation Service Area.

Dr. Gallaher stated that he didn't know.

Ms. Shields inqulred as to how much it would increase the cost
per week.

Or. Gallaher stated that it would be.an increase of approximately
$280 per week.

Dr. Gallaher recommended authorizing the adminlstration to negotiate
a contract with the North Penlnsula Recreatlon Service Area in the
amount of $35 per hour for swim instruction.

Mrs. Cannava moved to negotiate a contract wilth the North Peninsula
Recreation Service Area In the amount of $35 per hour for swim .
Iinstructlon at the North Kenal Pool. Mrs. Mott seconded.

Mot lon carried unanimously.
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KCHS FURNITURE &

EQUIPMENT PURCHASE
ACTION (Contlnued):

ENGLISH BAY ADVISORY

SCHOOL COMMITTEE MEETING:

BUDGET TRANSFERS:

Mr. Kirkpatrick informed the board that there has been approximatel
$138,000 in expenditures made leaving a balance of approximately
$63,000 of the $201,000 that was allotted. An additional $89,000
was withheld as a contingency.for construction.

VOTE: Yes - Bartel, Cannava, Shields, Hobart, Mott, Glick
Motion carried unanimously,

The Engiish Bay Advisory School Committee and the school board wll|
meet in Executive Session on January 26, 1976, at 7:00 p.m.,
Superintendent's Office, Borough Building, Soldotna, AK.

Mr, Swarner presented Budget Transfers #75-32 thru #75-39 & #76-40.

#75-32, District-wlde, Special SerQlces
from Account #01-099-700-000-530, Other Expenses to Account
#01-099-200-000~510, Equipment-=New $1,000;

#75-33 Communlty School Program

from Account #01-099-700-000-454, Office Supplies to Account
#01-099-700-000-510, Equipment-New, $400 and from Account
#01-099-700-000~530, Other Expenses, to Account #01-099-700-000-510,
Equipment=New, $400;

#75-34, Cooper Landlng Elementary School ]
from Account #01-032-800-000-426, Travel to Account
#01-032-605-000-453, Janitorial Supplies, $100.00;

#75-35, Sears Elementary School
from Account #01-041~200-000-457, Small Tools - Equipment to
Account #01-041-200-000-424, Rental,. $30.00;

#75-36, Kenal Central High School

from Account.#01-007-100-900-470, Miscel laneous = Instructional
Media to Account #OI-OO7-IOO-600-470, Science - Instructlonal Media,
$1,131.00;

#75-37, Kenal Junior Hlgh
from Account #01-011-100-000-451, Teaching Supplles to Account
#01-011-100-000-470, Instructional Medla, $800.00;

#75-38, Kenal Central High School

from Account #01-007-100-900-510, Miscelleanous, Equipment=New
to Account #01-007-100-300-451, Living Arts, Teaching Supplies,
$2,000,00;

#75-39, Nikolaevsk Elementary School.

from Account #01-038-515-000-510, Office of School Principai/
Equipment-New to Account #01-038~100-000-510, Regular Instruction/
Equipment=New, $200.00;
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ENGLISH BAY (Con't.): . A meeting of .the.School .Advisory Committee, the teacher, and .
Central Office personnei and/or Board of Education member(s)
was estabiished for Thursday, February 5, at 7:00 p.m., at the
English Bay School. Attendance from the community is encouraged.

Mr. Melshimer stated his two step daughters were enroiled last
faii at Seidovia High School but [ater withdrawn. It took five
contacts with schooi personnei before action was obtained to get
the giris in high school or correspondence courses. One is now
In correspondence; the .other awaiting lessons which wiil not be
avaiiabie untii February. Dr. Hall assumed the responsibllity
for the delay since thls is part of his job description and
will look into the matter so that such delays do not occur in

" the future.

Mr. Hobart stated that Mr. Long had difficulty in securing lessons
from the Juneau Office.

Jane Yamashiro said Mr. Long.indicated his only responsibility
was to enroll the girls In correspondence. She felt students at
Port Graham and Engiish Bay were belng treated as second class
citizens, especially as students in Soidotna and other areas of
the district were able to obtain correspondence in less time.
Jim Hol loway inquired regarding supervision of correspondence

courses, !
Dr. Hall stated that supervision was provided by Mr. Long, two
teachers, and the University of Nebraska. Also, Mr, Stoner has
volunteered to assist the girls in their correspondence work.

Mr, Hollioway inquired if it were possible to provide a fuil=time
teacher in Special Education at English Bay. Dr. Hall stated

that a full=time teacher would require five full-time students.
Where sufficient students are not available to qualify for a
full=-time teacher, the Board of Education is considering itinerant
Special Eduation teachers.

ADJOURN: At 9:35 p.m., by general conseﬁf of the board, the meeting was
adjourned.

Respectful lv.

ﬂr. Lalrl LIICK, Fresigent
4

MFS. marie I'BTT, UTBTK

The minutes of January 19, 1976,
continued on January 26, 1976, are
not approved as of this date.
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KCHS STUDENTS
ACTION (Continued):

FINANCE COMMITTEE:

SABBITICAL LEAVE:

RESOLUTION 76-2:

Mrs, Cannava moved to include the Faculty Senate. Mrs. Mott
seconded. '

Motion carried unanimously.

Mr. Hobart stated that he hoped people realized that the schoo! day
at Kenal Central High does not only affect the students there.

Ms. Shields further stated that 40 hours of instruction a year are
lost at Sears Elementary due to the shorter school day at KCHS.

Rev. Barte! stated that vandalism in the total school district has
been considerably reduced this school_ year.

Dr. Hall stated that when a student requests a work schedule, if

it is a valid request, the board's basic policy states that students
may be excused at any time during the day. The basis problem is

to work out schedules and alternative programs that wiil meet the
needs of students and at the same time maintain quality education.
He stated that he agreed with some of the comments that the
scheduled activity period every day, without any coordination and
direction, Is useiess and a waste of time. He further added that
through the process of moduiar scheduling, we can work out a
satisfactory arrangement. He suggested that Mr. Kirkpatrick be
present at the scheduling meeting so they could peruse the actual
schedules and everyone may see the numerous inter-locking schedules
that cause so many conflicts.

Mr. Raymond stated that it would be nice to avoid this lack of
communication in the future and added that the school is open

and the board is welcome to observe what is actuaily happening.

He stated that it would only take a few days to find out students'
feelings on different issues, thereby receiving input from students,
administration, and everyone concerned.

Dr. Gallaher reported a verbal communication from Mayor Gilman,
requesting the Board of Education to appoint a committee to meet
with a Borough Assembly Committee to discuss finances.

Dr. Gallaher read an application from Mr. John Lindeman, Teacher
at Ninilchik Elem/High School, requesting sabbatical leave for
the 1976=77 school year to enhance his abilities In physical
education. Mr. Lindeman stated that he would attend course
offerings relating to new trends in physical education at Mankato
State University; participate In the Mankato University - Cherry
Creek Public School elementary physicai education intern program;
and conduct, for one quarter, on-site observations and evaluations
of progressive and/or innovative physical education programs,
presented by the University's Lab School.

Dr. Gallaher read Resolution 76-2, as requested by the Mayor of
Soldotna, urging the Kenai Peninsula School Board to cooperate
with the Soldotna City Councll, the Greater Soldotna Chamber of
Commerce, and the parents and residents of the Soldotna, Sterling,
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ENROLLMENT PROJECTIONS
(Continued):

SWIM AGREEMENT:

ACTION

ACTION

SCHOOL NURSE PROGRAM:

the Soldotna Junior High School of 9th grade and would make the
capacity there for years beyond i980-8!. The enroliment projections
do not take into account any sudden increases which might be
occasioned by new plant developments,

the area become secondary schools of grades 9~12, that would relleve.

Dr. Gallaher reported that $35 per hour for swim instruction
offered by the board to the North Peninsula Recreation Service
Area was refused. He stated that they requested $50 per hour for
swim instruction.

Mr. Diilon stated that an agreement at $35 per hour would not be
approved because services to the entire Borough for 700 students

is at a cost of $.50 per one lesson whereas private lessons per hour
are $2,00. He went on to say the program is actually going to

cost $57 per hour to operate.

Dr. Hall stated that since the beginning of the swim program, he
has been concerned with the amount of time taken from elementary
school instruction. He stated that 2-1/2 to 3 hours a day Is

Jjust too much time for the chiidren to loose. He recommended
discontinuing the program for the remainder of the school year; and
with the addition of the Kenal Central Pool, another plan should

be developed for the following school year.

Mrs. Cannava stated that initially the swim sessions were to be

a pilot program, and we have achieved our purpose. Consequently,
she agreed with Dr, Hall In discontinuing the program. Discussion
followed,

Mrs. Mott moved to continue the swim program for another five weeks
provided the school district Is able to obtain instruction at a
cost of $40 per hour for swim instruction. Rev. Bartel seconded.

VOTE: Yes - Mott, Bartel, Glick
No - Shields, Hobart, Cannava
Motion falled.

Further discussion foliowed.

Mrs. Cannava moved to support Dr. Hall's recommendation and
discontinue the swim program for the remalnder of the school year
and use information from the pilot program for planning next year.
Ms, Shields seconded.

VOTE: Yes - Cannava, Hobart, Shields
No =~ Bartel, Mott, Glick
Motion failed.

Mrs. Beth Taeschner presented a proposed budget for 1976-77,
amounting to over $46,000 that included capital equipment, office
supplies, three additional home counselor/nurses, clerk/aide,
travel, in-service, and instructional materials. She emphasized
that the home counselor/nurse's duties are to promote heaith,
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HOMER JR/SR HIGH
REMODELING (Con't,):
ACTION

PTR FORMULA:

ACTION

RESIGNATIONS:

ACTION

STAFF APPOINTMENTS:

ACTION

CONTRACT ADDENDUM:

for the renovation and rehabilitation, including the removal of

Rev. Barte! moved to accept the plans submitted by Ellerbe Alaska .
the wooden portion of the 1950 facility for Homer Jr/Sr High.

VOTE: Yes - Cannava, Bartel, Hobart, Shields, Mott, Glick

Motion carried unanimously.

Dr. Gallaher requested that the board adopt the PTR Formula comply-
ing with the Negotiations Agreement and have the adopted PTR
Formula publlicized.

Mr. Glick Inquired whether the formula was the same as had been
used in the past.

Dr. Gallaher stated that it was the same one which accompanied the

-enrol Iment figures and teacher needs as presented to the board in

November, 1975, for 1976=~77.

'Mr, Hobart moved to adopt the scheduling of the PTR Formula to be

publiclized as submitted by Dr. Gallaher. Ms. Shields seconded.
Motion carried unanimously.

Dr. Gal laher recommended acceptance of the resignations of Ruth
Shirohira, 3rd grade, Sears Elementary, effective January 30, 1976;
Florita Richardson, Special Services, Seward Elementary, and

Monty Richardson, Social Studies, Seward Elementary, effective

May 28, 1976.

Ms. Shields moved to accept the resignations of Ruth, Shirohlira,
3rd grade, Sears Elementary, effective January 30, 1976; Florita
Richardson, Speclial Services, Seward Elementary; and Monty
Richardson, Social Studles, Seward Elementary, effective May 28,
1976, as recommended by Dr, Gailaher, Mrs. Cannava seconded.

Motion carried unanimously.

Dr. Gallaher recommended the following contracts: Barbara Dilly,
Speclal Education, temporary 93 days, Soldotna Junior Hlgh,
effective Januvary 19, 1976; Jean A. Benward, 3rd Grade, full=time,
83 days, Sears Elementary, effective February 2, 1976; Barbara
Arness, Kindergarten, full-time, 83 days, Sears Elementary, effec-
tive February 2, 1976.

Ms, Shields moved to approve the staff appointments as recommended
by Dr. Gallaher. Mr. Hobart seconded.

Motion carried unanimously.,

Dr. Hall stated that there are approximately 7 or 8 youngsters In
English Bay of hlgh school age who would Iike to continue their
education; but due to their location and boarding home situations,
they have requested to be placed on correspondence study. He
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ADJOURN EXECUTIVE SESSION: At 11:14 p.m., the executive session was adjourned. !
RECONVENE INTO REGULAR At 11:16 p.m., Mr, Hobart moved the board reconvene into regular
SESSION: session. Mrs, Cannava seconded.
ACTION
Motion carried unanimously.,
MEDIATOR: Rev. Bartel moved to present the following: George Aamodt,
Dolly Farnsworth, George Day, Glen Jackson, Buck Steiner, and
ACTION Barbara Banta to the KPEA Negotiations Committee from which
to select a mediator. Ms. Shlields seconded.
Motion carried unanimously.
COMMUNITY SCHOOLS: Mr. Hobart moved to reduce Community Schools to $100,000 in the
ACTION proposed 1976-77 Budget. Ms. Shields seconded.
Motion carried unanimousiy.
ELEMENTARY SCHOOL Mrs. Cannava moved to add the Elementary School Counselor Program
COUNSELOR: to the 1976-77 Budget with the program operating in two new
buildings and the counselor immediately responsible to Dr. Hall.
ACTION Ms. Shields seconded.
Motion carried unanimousiy.
FINALIZATION OF BUDGET: Mr. Hobart moved to instruct the Fiscal Officer to finallize the
1976-77 budget request for board adoption on March 22, 1976,
ACTION providing a local effort of approximately $3,650,000. Mr. Rehder
seconded.
Motion carried unanimously.
SPECIAL SESSION: Rev. Bartel moved to adJaurn to meet in "speclial session" on
March 22, 1976, at 7:00 p.m., Assembly Room, Borough Bullding,
ACTION Soldotna, Alaska, for the purpose of adopting the 1976-77 Budget.
Mrs. Mott+ seconded.
Motlion carried unanimously.
ADJOURN: At 11:41 p.m., by generai consent of the board, the school board

meeting was adjourned.

Respegtfully,
Mr. Carl §i%ck, President

{
7

Mrs, marie ﬁS?T, Clerx

The minutes of March 15, 1976,
are not approved as of this date.
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ADOPTION OF BUDGET FOR
FISCAL YEAR 1977 (Con't.):

ACTION

EXECUTIVE SESSION:

ADJOURN EXECUTIVE SESSION:
RECONVENE [INTO REGULAR

SESSION:
ACT 10N

ADJOURN:

The substitutes were removed and the fringe beneflits reduced. !

Mrs. Cannava inquired whether that program would be a project for
federal monies. ’

Mr. Swarner stated that state and federal monies are not Indicated
in the budget, However, the program may be a recipient for those
monies,

Dr. Gailaher stated that much time and effort had been spent
developing the budget for the 1976=77 school year. He stated
that 11+ will not be 100% accurate. ‘However, he feeis it Is
adequate and wili do the job, He further projected that the
school district will not end the yedr with a deficlit if this
budget is adopted. )

Dr. Gallaher recommended adoption of the budget for the fiscal
year (977.

Mr. Rehder moved to accept the recommendation of Dr., Gallaher
with the final figures for the budget amounting to $15,064,243,
Ms, Shields seconded.

VOTE: Yes - Hobart, Bartel, Cannava, Rehder, Shields, Glick

Motion carried unanimously. ’ !

At 7:30 p.m., Ms, Shields moved that the board go into executive
session to discuss matters, the Immediate knowledge of which
would adversely affect the finances of the borough. Mrs,
Cannava seconded.

Motion carried unanimously.

At 8:15 p.m., the executlive session’was adjourned.

At 8:18 p.m., Mr. Hobart moved the board reconvene into regular
session, Mr. Rehder seconded.

Motion carried unanimously,

At 8:20 p.m., by general consent of the board, the special school
board meeting was adjourned.

Respectfully,

Wr. marie MoTT, ElerK

The minutes of March 22, 1976,
are not approved as of thls date.



Page 299 is being replaced as Page 5 for the April 5, 1976 School Board Minutes.
;f ko tel iteniis

Frances Sears

i Pages 285 and 286 were replaced by pages 295 and 296, due fto an error on the first
print-out of page 286 for the August 16, 1976 School Board Minutes

Ntz dle ) "‘ Z Zéf’/-e-ﬁ
Linda K, Tester

















































KENAI PENINSULA BOROUGH SCHOOL BOARD MEETING

EAST HOMER ELEMENTARY
Soldotna, Alaska 99669

May 3, 1976

SCHOOL BOARD MEMBERS: Mr. Carli Gllick, President
Mr. Jerry Hobart, Treasurer
Mrs. Marie Mott, Clerk
Mrs. Carolyn Cannava, Member
Ms. Mary Shlelds, Member
Rev. Bruce Bartel, Member
Mr. Edward Rehder, Member

STAFF PRESENT: Dr., Paul C. Gallaher, District Superintendent
Dr. James Hall, Superintendent/Instructional Services
Mr. Waiter Ward, Superintendent/Operations & Vo. Ed.
Mr. Donald Kirkpatrick, Superintendent/Auxiiliary Services

OTHERS PRESENT: Mr. Patrick O'Connell
Mrs. Shiriey Crateau
Mr. Al Davis
Miss Isla Saling
Dr. Steve Hikel
Mr. Hugh Smith
Mr. Tom Overman
Mr. Tom Maughan
Mr. Arnold Rogers
Mrs. Joanne Rogers
Mrs. Deloris Babcock
Mr. Donald Ronda
Mrs. Arlene Ronda
Mr. Charles Poindexter
Miss Emma McCune
Others present not Identified.

CALL TO ORDER: The meeting was called to order at 7:45 p.m., by Mr. Hobart.
PLEDGE OF ALLEGIANCE: Mr, Hobart Invited those presen} to particlipate In the Pledge
of Alleglance.
ROLL CALL: Rev. Bruce Bartel Present
Mrs. Carolyn Cannava Present
Mrs. Marie Mott Present
Ms. Mary Shields Present
Mr. Edward Rehder Present
Mr. Jerry 'lobart Present
Mr. Carl uilck Absent (Excused)
APPROVAL OF MINUTES: The school board mindfes of April 19, 1976, were approved as
written.
HOMER JR/SR Mr. Mitchell Flagg, Representative of the Homer Jr/Sr High School ]
ATHLETIC FIELD: Student Body, presented the following recommendations for

Improving the athletic flield located behind the new high school
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CLASSIFIED PERSONNEL Change Health Insurance - Blue Cross to "80% of the first $2,000
SALARIES AND BENEFITS and 100% over $2,000 up to $250,000., District will pay $18,22 -
FOR 1976=77 (Con't.): Individual, $41.64 - Two Party, and $54.91 - Family Plan."
Salary Schedules | & |1l are Increased by $50.00 per month across
board, plus 4%.
Salary Schedule il adjusted to the following:
RANGE A B C D £ F
5 266 276 286 296 306 316
6 700 721 747 773 799 825
7 728 764 803 842 884 927
8 804 860 916 972 1,028 1,085
9 1,025 1,085 1,119 1,155 1,192 1,230
i0 1,237 1,298 1,362 1,430 1,501 1,576
District pay shift differentlal of $.10 per hour to custodlal
employees assigned to work from 4:00 p.m, to midnight and $.15
per hour to custodians working midnight to 8:00 a.m.
District will pay a minimum of two (2) hours regular hourly pay
to any classiflied employee called back to work after a regular
shift,
All overtime pay must be authorized by the Bullding Administrator
and approved by the Central Offlce prior to overtime being worked.
Mlileage rate for use of personal car for school business Is $.22,
All employees of the Dlstrict are eligible to participate In the
Alaska School Employees Federal Credit Union.
ACTION Ms. Shields moved to approve the Classified Employees Handbook.

Mrs, Mott secondeq.
'VOTE: Yes = Rehder, Cannava, Mott, Shields, Bartel, Hobart
Motion carrled unanimously.

DISTRICT=WIDE ADMINISTRA- Dr, Gal laher presented the resuits of discussions with District-

TIVE SUPERVISORY PERSONNEL wlde Central Office personnel as follows:
EMPLOYMENT AGREEMENT:

Director Special Services $26,338
Coordinator Community Schools 29,715
Coordinator Correspondence/Home Sfudy 28,665
Educational Diagnosticlan 25,725
Coordinator Health Services 25,725
Purchasing Assistant 26,338
Financial Director 41,000
Superintendent/Auxi|iary Services 41,000

Superl|ntendent/Operatlions & Vo. Ed. 41,000
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from Account #01-041-605-000-457, Small Tools-Equipment to Account
#01-041-605-000-441, Repairs & Malntenance, $28.00; from Account
#01-041-605-000-520, Equipment-Replace to Account
#01-041-605-000~441, Repairs & Malntenance, $116.00; and from
Account #01-041-5|5-000-530, Other Expenses to Account
#01-041-605-000~441, Repairs & Maintenance, $131.00

BUDGET TRANSFERS (Con't.): #76-88, Sears Elementary School '

#76=-89, Kenal Elementary School
from Account #01-036-605-000-453, Janitorial Supplies to Account
#01-036-605-000-510, Equipment=New, $143.00

#76-90, Kenal Elementary School
from Account #01-036-100~000-451, Teaching Supplies to Account
#01-036-100-000-470, Instructional Media, $200.00

#76=-91, Seward Elementary School
from Account #01-042~200-000-45|1, Teaching Supplles to Account
#01-042-200-000-470, Instructional Medla, $100.00

#76-92, Susan B, Engllsh School
from Account #01-003-160-702-451, Teachling Supplies to Account
#01=-003-160~-702-520, Equipment-Replace, $50.00

#76-93, Seward High School

from Account #01-008-160-702-470, Instructional Media to Account
#01-008-160-702-451, Teaching Supplies, $32.00; from Account '
#01-008-200-000-510, Equipment-new to Account #01-008-200-000-451,
Teaching Supplles, $20.00; from Account #01-008-200-000-510,
Equipment-New to Account #01-008-200-000-470, Instructional Medla,
$40.00; and from Account #01-008-200-000-457, Small Tools-Equipment

to Account #01-008-200-000-470, Instructlional Media, $90.00

#76-94, Moose Pass School

from Account #01-037=100-000-457, Small Tools-Equipment to Account
#01-037-420-000~-470, Instructional Media, $49.00; and from Account
#01-037-605-000-44|, Repalrs and Maintenance to Account
#01-037-420-000-470, Instructional Media, $70.00

#76-95, Moose Pass School

from Account #01-037-100-000-451, Teaching Supplies to Account
#01-037-100-000-470, Instructional Media, $600.00; and from
Account #01-037-420~000-469, Other Supplies to Account
#01-037-100-000-470, Instructional Media, $24.00

#76-96, Moose Pass School

from Account #01-037-605-000-452, Malntenance Supply to Account
#01-037-515-000-510, Equipment-New, $44.00; and from Account
#01-037-800-000-426, Travel to Account #01=037=515-000-510,
Equipment=New, $150.00.

ACTION Rev. Bartel moved to accept Budget Transfers #76-83, #76-84, #76-85
#76-86, #76-87, #16-88, #76-89, #76-90, #76-91, #76-92, #76-93,
#76-94, #76-95, and #76-96 as presented by Mr. Ward. Mrs. Cannava
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SCHOOL LUNCH PRICES
1976-77 (Continued):

COMPETITIVE SPORTS/
ELEMENTARY SCHOOLS:

ACTION

EXTRA-CURRICULAR
ACTIVITIES TO BE BOARD
FUNDED:

ACTION

MIN|=COURSES/KENA|
JUNIOR HIGH:

Mr. Hobart stated that they had considered dropping the Hot Lunch
Program for awhile. He further stated that a hamburger - milk

. shake lunch was instituted this year and helped the program con-

siderably,

Mr. Kirkpatrick reminded the board that in some instances this is
the only balanced meal some children receive. In some cases the
meals are free or price reduced to children who qualify.

The deficit this year in the program is approximately $132,000.
Rev. Bartel suggested Mr. Kirkpatrick:research the cost of a Soup
and Sandwich Program.

Dr. Gal laher stated that if a Soup and Sandwich Program was insti-
tuted, it might be under a Pilot Program.

Mrs. Cannava suggested appointing a committee to formulate guide-

lines and poiicies for competitive sports in elementary schools,

Mrs. Cannava moved to utilize building administrators to formulate
guidelines and policies for competitive sports in elementary
schools. Ms. Shields seconded.

Motion carried unanimously.

Dr. Hall reported that a memorandum was malled to administrators
concerning extra-curricular activity funding. Since that time,

he has compiled all the information regarding the funding and
would recommend the board make a final decision relative to extra-
curricular activities.

Rev. Bartel moved to approve funding for the following extra-
curricular activities for the 1976-77 school year. Physical area:
1) elther Football, Hockey, or Skiing, 2) Basketball, 3) Wrest-
ling, 4) Track and Field, 5) Volley Ball, 6) Gymnastics,

7) Intramurals, 8) Swimming, 9) Cheerleading, 10) Cross-country,
I1) Soccer, 12) Table Tennis, 13) Drill Team. Non-physicai area:
1) Band, 2) Choir, 3) Drama, 4) Forensics, 5) Annual.

Ms, Shields seconded.

Motion carried unanimously.

Dr. Hall recommended approval of the following mini-courses for
Kenal Junior High. Square Dancing, Quilt Making, Crocheting,
Russian Embroidery, Trap Shooting, Muzzle Loading Guns and
Shooting, Gun Safety, Giris Basketball (7th and 8th grade),
Bicycling, Basic Chess, Fancy Cake Decorating, Regular Embroidery,
Fishing and Steam Ecology, Flrst Grade Science Program at Sears
Elementary, Radio-Controlled Model Aircraft, Planterology -
Floweritis, Genealogy, Canoeing, Decoupage, Environmental Educa-~
tion, AFX Racing Cars, Roller Skatipng, Bicycling-Rock Study -
Study of Fish and Life Cycle, Kite Design, Boys Basketball,
Fencing, Investigation of Local Small Industry, Bowling.
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SOLDOTNA JUNIOR HIGH Or. Gallaher stated that after screening the applicants for the
PRINCIPAL: position of Soldotna Junior High Principal, out of the top three
applicants, he wouid recommend Mr. Arthur O, Motz, as Principal
for the Soidotna Junior High Schooi for the 1976-77 school year.
He stated Mr. Motz Is 46 years of age; 6' tall, 175#, Married -
three chiidren, one in 10th grade, one married, and the other a
sophomore in college. He Is a graduate of Alamosa Jr/Sr High
Schooi, Colorado; received his B.A. Degree from Adams State Coliege,
Alamosa, Colorado; and his M.S. Degree from the University of
Oregon, Eugene. He entered a doctorai program at Loyola University
of Chicago. This program is complete except for dissertation.
During the summer he has attended Portland State University. He
has had 5-1/2 years as classroom teacher; 6 years as vice princi~
pal; | year as Superintendent Intern; | year as Principal at
Casey Jr/Sr High School, iliinols; 5 years Principal at Ponderosa
Junior High, Klamath Falls, Oregon and has served four years in
the United States Navy.

ACTION Mrs. Cannava moved to empioy Mr. Arthur O, Motz of Klamath Falls,
Oregon, as Principal for Soldotna Junior High School for the
1976=77 school year. Rev, Bartel seconded.

VOTE: Yes - Rehder, Cannava, Bartel, Shields, Hobart

Motion carried unanimously.

.RESIGNATIONS: Dr. Gailaher recommended approval of the following resignations:
Jamle Savedoff, Vice Principal, Kenai Central High School,
effective June (i, 1976; Barbara Carlson, Sears Elementary School,

. Special Services; Beverly Edwards, Susan B. English School; Dorothy
A, Stacey, Medla Speclalist, Susan B, English School; and Debra
Savedoff, Deaf Education, Soldotna Junior High School, effective
May 28, 1976.

ACTION . Mrs. Cannava moved to accept the resignations of Jamle Savedoff,
Vice Principal, Kenai Central High School, effective June |l, 1976;
Barbara Carlson, Sears Elementary School, Special Services; Beverly
Edwards, Susan B. English School; Dorothy A, Stacey, Media
Spaclalist, Susan B. Engilish School; and Debra Savedoff, Deaf
Education, Soldotna Junior High School, effective May 28, 1976.
Mr. Rehder seconded.

Motion carried unanimousiy.
BUDGET TRANSFERS: Mr. Swarner presented Budget Transfers #76-97 thru #76-107.

#76=-97, Kenal Central! High School
from Account #01-007-160-901-451, Teaching Supplies to Account
. #01-007-160-901~457, Smali Tools Equipment, $350.00

. #76~98, Kenal Elementary School
o from Account #0|-036-200-000-451, Teaching Supplies to Account
#01-036-200-000-470, Instructionai Media, $65.00
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INTERN APPOINTMENT
ACTION (Con't,.):

RESIGNATION:

ACTION

POLICY REVISION TEACHER
EVALUATION:

ACTION

Motion carried unanimously. . .

Dr. Gal laher recommended approval of the resignation of LuAnn
Reynolds, 1/2 time, P.E. and Social Studies, Kenal Junior High
School, Effective May 28, 1976.

Mrs. Cannava moved to accept the resignation of LuAnn Reynolds,
1/2 tIme, P.E. and Soclal Studies, Kenal Junior High School,
effective May 28, 1976, Mrs, Mott seconded.

Motion carried unanimously.

Dr. Hall stated that the Teacher. Evaluation Policy received board
approval in 1974 as a pilot program to be implemented for a two-
year period of time. He added that this year concludes that
period. He stated the basic change in the policy Is that the
board strike Paragraph D under other considerations which reads
"the local option concept of the evaluation instrument will be
implemented at the beglnning of the school year 1974 for a two-
year perlod as a pilot program, said program will be evaluated
for effectiveness at the end of the period and appropriate recom-
mendations will be made to the Board of Education." The other
change is In Paragraph B which reads Meach school will have
completed their evaluation instrument so to gain final approval
by September. 20, 1974." The 1974 should be amended to read

"each year." Dr., Hall recommended continuance of the policy for |
local option development of the teacher evaluation instrument.

Rev, Bartel moved to continue the Teacher Evaluation Policy on a
permanent baslis. Mrs, Cannava seconded.

VOTE: Yes - .Hobart, Mott, Cannava, Bartel, Glick
Motion carrled unanimously.
Mrs. Mott inquired if there is an Administrator's Evaluation Policy.

Dr. Hall stated that the State law now requires, effective the
beginning of the 1976=77 school year, that administrators be
evaluated by teachers. He added that he will be presenting a
policy reiating to the.evaluation of administrator's to the board
within the next few weeks.

Mrs. Mott inquired whether the board could request comments from
the Advisory School Committees relating to evaluation of
administrator's,

Dr. Hall stated that as a part of the required teacher evaluation

of administrators, he felt this would be unethical. However, l
the Board of Education may ask for additlonal in-put from any

source they desire; but for a standard instrument of evaluation,

only the teaching staff may evaluate the adminlstrators per State
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SCHOOL BOARD MEMBERS: Mr. Carl Giick, President
Mr. Jerry Hobart, Treasurer .
Mrs. Marie Mott, Clerk
Mrs. Carolyn Cannava, Member
Ms. Mary Shields, Member
Mr. Edward Rehder, Member

STAFF PRESENT: Dr. Paul C. Gallaher, District Superintendent
Dr. James Hall, Superintendent/Instructionai Services
Mr. Donald Kirkpatrick, Superintendent/Auxiliary Services
Mr. Richard Swarner, Finance Dlrector

OTHERS PRESENT: Mr. Patrick O'Connei |
Mrs. Catherine Parker
Mr. Burt McAllister
Mr, Paul Fischer
Mr. Tom Wagoner
Mr. Clayton Brockel
Mr. Richard Skinner
Others present not identified.

CALL TO ORDER: The meeting was called to order at 7:00 p.m., by Mr. Glick.
PLEDGE OF ALLEGIANCE: Mr. Glick invited those present to participate in the Pledge of !
Alleglance.
ROLL CALL: Mrs. Carolyn Cannava Present
Mrs., Marie Mott Present
Ms. Mary Shields Present
Mr. Edward Rehder Present
Mr. Jerry Hobart Present
Mr. Carl Glick Present
APPROVAL OF MINUTES: The school board minutes of June 7, 1976, were approved as written.
JULY SCHOOL BOARD Dr. Gallaher reported that due to a holiday, the July 5, school
MEETING: board meeting is cancelled. There will be a regular school

board meeting on July 19, and a work session on Juiy 8, In the
Superintendent's Office of the Borough Building.

KPEA EXTRA-CURRICULAR Dr. Gal laher reported that he has had no response from the Kenali
SALARIES NEGOTIATIONS: Peninsula Education Association since the Board's rejection of

the Extra=Curricular Salaries Mediation Report.
NINILCHIK PRINCIPAL: Dr. Gallaher reported that Mr. Stan Friese has recently undergone

an ear operation that was very successful. He will be home within

a week.
KENA| ELEMENTARY/ Dr. Gallaher further stated that preparations are underway for the =
4TH GRADE: entrance of the 4th grade from Sears Elementary School to Kenai

Elementary School. He stated that the necessary books and furniture
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