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RESIGNATIONS: Mr, Hayward read the resignations of Mr. Franklin J, Chrisco and ]
Mrs. Mary MacMillan.

ACTION Mr. Gerbitz moved that the board accept the resignations of
Mr. Franklin J. Chrisco and Mrs. Mary MacMillan., Mrs. Farnsworth
seconded.,

VOTE: Yes = Farnsworth, Gerbitz, Glick, Hobart, Hollier, Tressler
Motion carried unanimously,

HOCKEY RINKS: Mr, Ward read the memorandum from Bob Ross to Mr. Thompson con-
cerning the hockey rinks for the school district. The school
district is not in the position to operate a hockey program at
this time. There are no funds in the budget for the extra custo-
dian, lights, snow removal, ice repair, etc. We have, therefore,
not requested additional hockey rinks. The grounds plans for all
schools includes an ice skating rink, but not necessarily a hockey
rink. In order for us to operate a hockey program, additional
funds would have to be appropriated by the borough to pay for them.

Homer has a professional rink. This was paid for by the local
hockey association. However, the rink has been torn down so that
the paving can be done.

Mr. Davis stated that the Soldotna Hockey Association needs $1,850 '
to complete the hockey rink at the Soldotna Elementary School.

The Hockey Association has requested this money from the borough
assembly.

ACTION Mr. Gerbitz moved that we accept Mr., Ross' recommendations as to
equipment and cost with only the.addition of an extra custodian
and lights, using Homer and Soldotna as a prototype. Mrs.
Farnsworth seconded.

VOTE: Yes - none

No - Farnsworth, Gerbitz, Glick, Hobart, Hollier, Tressler
Motion failed,

The board asked the administration to send a recommendation to
the assembly and make a study of hockey-rink costs for next year.

ACTION Mr. Hobart moved that the board request the borough rebuild any
existing hockey rinks having to be torn down for paving and that
the board will be willing for the borough to build hockey rinks at
their expense at any school they so desire.

VOTE: Yes - Gerbitz, Glick, Hobart, Hollier
No - Farnsworth, Tressler
Motion carried.
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FUEL AND GASOLINE BIDS
FOR 1974-75 SCHOOL YEAR:

ACTION

DATA PROCESSING:

Mr., Swarner recommended that the fuel bid be awarded to the
following, per bid: '
DOYLES FUEL SERVICE

Anchor Point «267

East Homer 267

Homer Jr/Sr High «267

Kenal Elementary 267
Niriilchik . 0267

Seward Elementary «267

Seward High «267

Tustumena «267

English Bay +277 FOB Homer

A 17 discount is offered for payment within 10 days.

STAR PRODUCTS COMPANY

Cooper Landing .32
Moose Pass .31
STANDARD OIL

Susan B, English .376
Port Graham «356

All of the bids have been qualified by the bidder subject to a F
pass through of all increases in the posted price.

Mr. Swarner recommended that the gasoline bid award go to Star
Products Company at .474., Again, this bid was qualified subject
to a pass through of all increases in the posted price.

Mrs, Farnsworth moved that the board approve the 1974=75 Fuel and
Gasoline Contracts as recommended by Mr. Swarner with the escala-
tion clause. Mr. Hobart seconded.

VOTE: Yes = Farmsworth, Gerbitz, Glick, Hobart, Hollier, Tressler

Motion ¢ ried v imously,

Mr. Swarner read the following memorandum to the board.

"The borough has hired a data-processing person, Mr, Ken Valentine,
to study the implementation of data processing the borough. I

am sure that this study will include the school district as I

see no way the borough could justify such a system without partici-
pation by the school district.

At this point, I believe we should wait and see what Mr. Valentine'
recommendations are as a result of his feasibility study. Then, we-
can make a decision on his recommendations.












| KENAI PENINSU
V) BOROUGE . el
\9 Soldotna, Alaska 99669

August 19, 1974

SCHOOL BOARD MEMBERS: Mr., Ed Hollier, President
Mr. Carl Glick, Treasurer
Mr. Bob Gerbitz, Clerk
Mrs, Dolly Farnsworth, Member
Mr. Jerry Hobart, Member
Mrs. Marie Mott, Member
Mr. Forrest Tressler, Member

STAFF PRESENT: Mr. John Hayward, Superintendent of Schools
Dr, James Hall, Assistant Superintendent
Mr. Richard Swarner, Business Manager

OTHERS PRESENT: Mr. Robert Salo
Dr. Steve Hikel
Mr., Bill Schrier
Mr. R. H. Bjerregaard
Mr. Mike Tauriainen
Others present not identified.

CALL TO ORDER: The meeting was called to order at 7:00 p.m., by Mr. Hollier.
PLEDGE OF ALLEGIANCE: Mr. Hollier invited those present to participate in the

Pledge of Allegiance.
ROLL CALL: Mr. Ed Hollier Present

Mr. Carl Glick Present

Mr. Bob Gerbitz Present

Mrs. Dolly Farmsworth Present

Mr. Jerry Hobart Present

Mrs. Marie Mott Absent

Mr, Forrest Tressler Present
APPROVAL OF MINUTES: The school board minutes of August 4, 1974, were approved

with the following correction:

Page 3, MOOSE PASS ELEMENTARY:, 2nd ACTION, Change VOTE ON
AMENDMENT to read before VOTE on the motion.

HEARING OF DELEGATIONS: None present,
COMMUNICATIONS : Mr. Hollier read the following:
Dear Mr. Hollier:
Please accept my resignation effective September 2, 1974,

I have very much enjoyed my association with this hard-
working, dedicated board. ]

Signed: F., R. Tressler
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TRI-TRADE COUNCIiLs

TITLE I

ACTION

CONTRACT APPROVAL:

ACTION

MAYOR'S COUNCIL ON
RECREATION:

Mr. Hayward read a letter from Willlam K, Jermain, Attorney, ]
stating that they wanted the Tri-Trades Counclil to be recognized
for purposes of collective bargaining for the classified employees.
Mr. Hayward read his response to the letter stating that a certi-
fled list must first be presented, and the request was being
studied in the light of Section 23.40.100. Mr, Hayward stated

that he had been In touch with the Department of Labor, and the
classified employees of the school district are excluded from the
terms of the Labor Relations Act; and i+ is not mandatory to
bargain collectively with the employees. Mr. Hayward felt that it
would be beneficial to meet with a representative of the employees
to discuss and determine employee desires. By general consent, the
board appointed Mr. Glick and Mr. Holller to meet with Mr. Ward

and the representatives for this purpose.

Mr. Hall presented a letter received from Rosa Hemphill, Assistant
Director, Title |, stating that the program Is required to turn

In a comparability report on December I, 1974, showing that the
district meets the comparability requirements. Dr. Hall stated
that an additional 1/2 time certified staff at Soldotna Junior High
Is needed to meet this requirement and maintain the funding of
$175,000. Dr. Hall requested Immediate approval of the board to
meet the December |, deadiine.

a |/2 time teacher for Soldotna Junlor High. Mr. Gllck seconded.
\

Mrs. Mott moved that the board allow the administration to hire .

VOTE: Yes - Holller, Hobart, Bartel, Glick, Mott, Gerbitz
Motion carried unanimously.

Mr. Hayward presented teaching contracts for Marilyn Hanson,
Kindergarten, Soldotna Elementary and Ann Fraser, 2nd grade,
Sears Elementary for-board approval,

Mr. Hobart moved that the board approve the contracts for Marilyn
Hanson and Ann Fraser as presented. Rev. Bartel seconded.

VOTE: Yes - Glick, Hobart, Bartel, Mott, Holller, Gerbitz

Motion carried unanimously.

Dr. Hall presented a request from Mr. Morgan, Chalrman of the
Mayor's Council| on Recreation for use of the KCHS gym on Friday
nights for the purpose of providing entertainment and recreation

for young people. Dr. Hall noted that the councll had been
conducting these activities for the past two weeks and reports

were favorable, Mr. Gerbitz stated that he Is In the process of
putting together some Information regarding community schools whic

Is in Iine with the counclls request, General! discussion followedi
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BUDGET TRANSFERS (Con't.):

ACTION

ALTERNATE STUDY PROGRAM:

ACTION

POLICY CHANGE/HEALTH
EXAMINATIONS:

ACTION

SPECIAL SERVICES TEACHER/
SOLDOTNA JUNIOR HIGH:

ACTION

Transfer from 213,1 Regular Classroom Teachers Salary $40,696
Transfer to 213.3 Exceptional Children Salary $40,696

Following general discussion, Mr. Hobart moved to accept the budget
adjustments as presented in Mr. Swarner's memorandum dated
January 20, 1975, Mr. Glick seconded.

VOTE: Yes - Bartei, Glick, Hobart, Holller, Mott, Gerbitz.
Motion carried unanimously.

Dr. Hall presented the names of fourteen students for consideration
to the Alternate Study Program. Parents and students have waited
since November for a budget adjustment to facilitate placement.

One student was not recommended at this time since the administra-
tion had not heard from the parents of the student.

Rev. Bartel moved the board accept Dr. Hall's recommendations for
the Alternate Study Program with the exception of the ninth student
listed. Mrs. Mott seconded.

Motion carried unanimously.

Dr. Hall asked the board to consider  a minor change to the policy
manual relative to health examinations, thereby, compling with
the Alaska Statute, 4 AAC 06.050 which requires an examination
every three years for school employees. Members of the board
inquired as to whether the change would create additional budget-
ary expenditures., Dr. Hall responded that it would only update
the district policy.

Mr. Hobart moved the board accept the recommendation of Dr. Hall
by changing the policy manuai to comply with the Alaska Statutes
on physical examinations. Mr. Glick seconded.

Motion carried unanimousiy.

In response to a previous request from the Soldotna Advisory
Committee, Dr. Hall presented further data from Mr. Rogers,
School District Psychometrist, expliaining the need for an addi-
tional half-time special services teacher at Soldotna Junior
High School. A half-time special services teacher presently is
employed at the school. General discussion followed.

Mr. Glick moved the board approve a half-time special services
teacher for Soldotna Junior High School. Mr., Hobart seconded.

VOTE: Yes - Bartel, Glick, Hobart, Hollier, Mott, Gerbttz

Motion carried unanimously. p
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FIREARM SAFETY:

SCHOOL PLANNING REPORT:

PUBLIC BROADCASTING:

KPEA SUIT:

Mr. Hayward read a letter from Jack Alexander, Hunter Safety
Coordinator, Department of Fish and Game, stating the desire to
offer an 8-hour course in handling firearms for adults and childre
and requesting the cooperation of the board in the offering of this
course,

Mr. Ward reported on several conferepces which he, Mr. Hayward and
the architects had held with the advisory school committees, staff
and administrators of East Homer Elementary, Soldotna Elementary,
Seward High School and Tyonek during. the past week.

Mr. Ward stated that the architect had presented the schematics for
the East Homer addition and concern was shown in the areas of
accommodating additional students and solving storage, |unchroom,
kindergarten and |ibrary problems. Because of the concern over
lunchroom facilities and the length of time required to feed the
students, Mr. Sandahl and Mr. Whitney reported on the lunch programs
being conducted at- Sears and Soldotna Elementary as a comparison.

As a result, the board directed the administration to work with

the architects to come up with an acceptable design In an effort

to alleviate the problems.

Mr. Ward also presented the plans for the addition to Soldotna
Elementary and stated that the staff had expressed a desire to have
one or two classrooms open to allow for flexibility. In Seward,

Mr. Ward stated that the engineers and surveyors were going over

the site; and the advisory committee has decided to survey Seward, .
Moose Pass and Cooper Landing communities, the results of which wi’
have a bearing on the plans for Seward High School. Mr. Ward

stated that on Friday, the architect took pictures of the school and
site in Tyonek to aid the developing plans for additions there.
General discussion followed and Mr, Ward stated that the architect,
Gary Spreng, would be at the next board meeting and could perhaps
shed further |ight on the discussion as to the space and rooms for
the Homer and Soldotna additions.

Dr. Hall reported on a meeting he and Mrs, Virginia Maesner attended
in Anchorage with the Educational Committee of Alaska Public
Television, Dr, Hall stated that it is the function of the committee
to relate back to the Board of Directors of APT those programs which
the committee feels have merit for educational television., Dr. Hall
also gave a brief description of the plans and programs the commit-
tee would be reviewing and aiming towards. Dr. Hall reminded the
board that some amount of budget allocation will probably have to

be al lowed and requested the board to be thinking in these terms.

Mr. Hayward notified the board *“at they were being sued by the

Kenai Peninsula Education Assoc..tion because of alleged unwilling-
ness to negotiate in good faith and to discuss and negotiate several
items. The complaint further stated that because of this unwill-
Ingness and constant frustration by the board's negotiation team, .
negotiations had ceased and impasse had been declared. Mr. Haywar
suggested that the board consider an attorney to represent the

School District.
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APPOINTMENT OF PRINCIPALS
ACTION (Continued):

TENURE TEACHERS/1975-76
SCHOOL YEAR:

VOTE: Yes = Gllick, Farnsworth, Mott, Bartel, Hollier, Hobart,
Gerbitz
Motion carried unanimously.

Mr. Hayward read the fol lowing recommendations for tenure teachers
for the 1975-76 school year.

DISTRICT WIDE
Kris Rogers
Tommye Jo Corr
Stanley Long

ANCHOR POINT ELEMENTARY
Shirley Henwood
Mary Schol ienberg
Walter Thomas

BARTLETT ELEMENTARY
Margaret Dancy
Charles Simons

EAST HOMER ELEMENTARY
Deloris Babcock
Lou Anna Cline
Carol Deitz
Ruth Gnad
Arlene Gordon
Elizabeth Johnson
Karen Maloney
Arlene Ronda
Roger Schiltz
Deborah Smlth
Mahion Stolzfus
Ernest Suoja

HOMER JR/SR HIGH
Victor Andre-Jeff
Todd Bracht
Daniel Calhoun
Jane Cason
Velton Cason
Donovan Harrison
Anderson Johnson
Lois Jones
Janet Morris
Carol Moss
Charles J. Polndexter
Rosalie Tupper
Donald Ronda
David Schroer
Mary Thompson
James Watson
Gene .Wi | llams
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SUPERIOR COURT DECISION:

ACTION

1975-76 BUDGET:

ACTION

TITLE Ve

ARA FOOD SERVICE
MANAGEMENT:

COMMUNITY SCHOOLS:

HAZARDOUS TRANSPORTATION:

Dr. Hall suggested the board reaffirm their decision to appeal
the Superior Court decision regarding the KPEA suit to the

Supreme Court,

Mr. Hobart moved that the board appeal the Superior Court decision

In the KPEA suit to the Supreme Court. Mr. Glick seconded.

Motion carried unanimously.

Mr. Swarner presented the 1975-76 budget in the amount of
$12,627,148. Mr. Swarner stated that the budget had been
Increased due to.action at this meeting and would now require
a local effort of $2,751,938. Mr. Gerbitz will be presenting
the budget to the Borough Assembly at their regular meeting on
April I, 1975,

Mrs. Farnsworth moved that the board approve the 1975-76 school

budget in the amount of $12,627,148. and forward it to the Borough

Assembly. Mr., Hobart seconded.

VOTE: Yes - Hollier, Mott, Farnsworth, Glick, Hobart, Bartel,
Gerbitz

Motion carried unanimously.

Dr. Hall reported on a letter from HEW regarding a totally elected
advisory committee for the Title |V Program which would have

veto power over local administrators and the board. Dr. Hall
stated that his response Informed HEW that the district has ‘
elected advisory committees and asked for further clarification
and an extension of time to accomplish some of the tasks requested.
Also, if HEW insisted on their way, then perhaps, Dr. Hall stated,
the district and board should think in terms of not requesting the
Federal! funding.

Mr. Kirkpatrick reported that the ARA Food Service Management
team had been in the district and surveyed the Hot Lunch Program.
Mr. Kirkpatrick stated that the team would like to present their
results at the next meeting.

Mr. Kirkpatrick presented a draft of the comprehensive plan and
requested assistance in the funding for the planning, training,
and establishment of a Community School! Pilot Program in the
district. There was general discussion as to the choice of
schools and the possibility of changing the schools as listed in
the comprehensive plan.

By general consent the board .approved sending the comprehensive
plan with the addition of "subject to change".

route in the Kenai-Soldotna area would be opened Wednesday,

Mr. Kirkpatrick reported proposals for the hazardous +ranspor1'a+io.
April 2, 1975, at 3:00 p.m.
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ARA FOOD SERVICE
MANAGEMENT (Continued):

ACTION

STUDENT ASSESSMENT:

COMPUTERIZED BUSINESS
SERVICE:

ACTION

EAST HOMER & SOLDOTNA
ELEMENTARY SCHOOLS:

ACTION .

Mr. Hobart moved to amend the motion by adding Mr. Kirkpatrick's
statement "subject to financial and contractual arrangements
satisfactory to the Business Manager and the Program Administrator?
Rev. Bartel seconded.

VOTE ON AMENDMENT: Yes - Farnsworth, Bartel, Hobart, Gerbitz
No - Hollier
Motion carried.

VOTE ON MAIN MOTION: Yes - Bartel, Hobart, Gerbitz
No - Farnsworth, Hollier
Motion carried.

Mr. Kris Rogers and Mr. Dale Sandahl presented a new concept in
statewide needs assessment of students in the areas of math and
reading. Mr. Sandah!| stated that the benefits iooked good provid-
ing the emphasis is improvement of education. Mr, Rogers presented
a film showing how the needs assessment would provide information
as to deficiences in math and reading and prescribe instruction

to remediate those deficiences.

. Mr. Swarner presented a proposal from Computerized Business Service
.to set up a data=processing system in the district's Accounting

Department. Mr. Swarner also stated that the State has purchased
the program and Computerized Business Service is only implementing
it. Mr. Swarner noted that, therefore, any contract that the
district would enter into would have to be approved by the State
Board of Education as well as the district's board. Mr. Jerry

.Byrnes, representative of Computerized Business Service, presented

sample reports and information available in the use of this
system.

Mrs, Farnsworth moved that the school district enter into a
contract for data processing with the Computerized Busines
Service to be implemented for the 1975-76 school year. Rev,
Bartel seconded.

VOTE: Yes - Bartel, Hobart, Farnsworth, Hollier, Gerbitz.

Motion carried unanimousliy.

Mr. Gary Spreng presented the final plans for East Homer and
Soldotna Elementary. School additions and stated that all revisions
had been taken into consideration.

Mr. Spreng stated that the estimated cost for East Homer Elementary
would be $763,150.00 and for Soldotna Elementary the estimated cost
would be $849,651.00. Mr. Ward stated that hopefully these two
could go to bid in two weeks.

Mr. Hobart moved that the board approve the final plans for
Soldotna Elem, and East Homer Elem. Rev. Bartel seconded.

VOTE: Yes - Holllier, Hobart, Farnsworth, Bartel, Gerbitz

Motion carried unanimously.
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RESIGNATIONS:

ACTION

LEAVE OF ABSENCE:

ACTION

TEXTBOOK EVALUATION

NEW COURSE OFFERING/
SOLDOTNA JR. HIGH:

BUDGET TRANSFER:

ACTION

Mr. Hayward presented letters of resignation from William H.
Barker, KCHS;.Jim Evenson, KCHS; Ann.Barker, Soldotna Jr. High; ]
Eugene Morin, Kenal Jr. High; David Mumaw, Seward High;

Ruth Orand, Anchor Point Eiementary; and Steve Verba, Seward High.

Mrs. FarnsQorfh moved that the board approve the resignations of
William Barker, Ann Barker, James Evenson, Eugene Morin, David
Mymaw, Ruth Orand, and Steve Verba. Mrs. Mott seconded.

Motion carried unanimousliy.

Mr. Hayward presented a request for leave of absence from Mr,
Warren D. Crawford, stating Mr. Crawford's desire to return to
school to acquire elementary school certification.

Mr. Hobart moved that the board approve the leave of absence for
one year to Warren D, Crawford, Seward High Schooi. Rev. Bartei
seconded.

VOTE: Yes - Bartel, Farnsworth, Mott, Holiler, Hobart, Gerbitz
Motion carried unanimously.

Or. Hall reported that over the past year a review has been taken
concerning the need to replace some of the presently used text-
books but as of this time there is not a structured process for
evaluation of these textboaks. . Dr. Hall presented a form setting
up an evaluation process which will become part of the district's
rules and regulations.

By géheral consent, the board approved the textbook evaluation
form as presented by Dr. Hall.

Dr. Hall presented a recommendation from the Business Department
at Soldotna Jr. High School for the inclusion of a new course in
business administration. Dr. Hall stated this course be taught
to the 9th grade and meet with vocational criteria.

By general consent, the board abproved the new course, General
Business, to be offered to the 9th grade at Soldotna Jr, High.

Mr. Ward stated that this year the 9th grade will be funded for
vocational training.

Mr. Gerbitz presented a request for bbdgef transfer for KCHS to
iiquidate the Account #730.1. '

Mrs. Farnsworth moved that the board approve the budget transfer
for KCHS from Account #730.1, Repiacement of Equipment-instruc-
tional for $1,230.00 to Account #1030,!, Student Activities.
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GENERAL PURPOSE:

EXECUTIVE SESSION:

ACTION

ADJOURN EXECUTIVE SESSION:

RECONVENE IN REGULAR
SESSION:

SPECIAL MEETING:

ADJOURN=

Mr. Ward stated he had received a request from the City of Seward
for use of the Armory during the summer. Mr. Ward stated that
he would work up an agreement and send it to Seward this week,

. following board approval.

By general consent, the board approved the request for use of
the Seward Armory by the City of Seward.

Rev. Bartel expressed the feeling of the board in the departure
of Mr. Hayward and invited him to return for a visit.

At 8:53 p.m.,, Mr, Hobart moved that the board go into executive
session to discuss matters, the immediate knowledge of which
would adversely affect the finances.of the borough. Mrs, Mott
seconded.

Motion carried unanimously.

At 10:25 p.m.,, the executive session was adjourned.

At 10:30 p.m., the board reconvened. in regular session.

Mr. Gerbitz announced a special meeting would be held on Wednes-
day, June 25, 1975, at 5:30 p.m., Borough Administration Bulldlng,.

which would be open to the public. Due to this speclal meeting,
Mr. Gerbitz announced no meetings would be held during the month *
of July and the regular schedule will resume in August.

At 10:32 p.m., by general consent of the board, the school board
meeting was adJourned.

Respectful ly,

Mr. 0. O. Gerbitz, President

erk

The minutes of June 23, 1975,
are not approved as of this date.
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