Effective Instruction Evaluation Process Timeline

Certified Tenured

August 30

A

Teachers

Y

Fall

Walk-throughs and
Informal Observations

v

October 1
Self-Reflection /
Calibration Conference
Completed

v

Evaluation training

v

Alternate Pathway, Tenured
Teachers identified by administrator

Fall
Walk-throughs and Informal O bservations

A

September 15

Teacher notifies administrator of TEP or SGM selection and works with
their Professional Learning Network (PLN) to develop and refine the

plan.

November 15
Evaluation for Tenured, Directed Assistance or
Needs Improvement
Must include 2 formal observations

Y

Winter
Walk-throughs and
Informal Observations
Continue

y

v

October 1
Self-Reflection /
Calibration Conference
Completed

v

November 15
List of tenured teachers on Alternate
Pathway with TEP or SGM designation to
HR from administrators

Y

Non-Tenured
Teachers

Y

Fall

Walk-throughs and
Informal Observations

v

October 1
Self-Reflection /
Calibration Conference
Completed

v

November 15

1°* formal observation cycle complete- remains
at site as artifact for summative evaluation

Y

December 1
Non-tenured status update to HR

Winter
Teacher reviews TEP or SGM progress with PLN

March 1

Formal observation cycle complete— remains at
site as artifact for summative evaluation

A

Spring
Walk-throughs and
Informal Observations
Continue

April 15
Summative Evaluation for tenured
certified staffto HR

v

Winter & Spring
Walk-throughs and
Informal Observations
Continue

May 1
Final TEP or SGM review
conference held with
administrator

May 15
Alternate Pathway final report submitted
to HR

v

Winter
Walk-throughs and
Informal Observations
Continue

Y

March 1

2" formal observation cycle complete- remains
at site as artifact for summative evaluation

Y

Spring
Walk-throughs and
Informal Observations
Continue

April 15
Summative Evaluation for non-
tenured certified staffto HR
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