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Students

Middle school students take to the Tsalteshi Trails to learn about GIS (Geographic Information Systems),
use GPS to map a new trail, build a mobile app, and provide research for a story map on the Borough
website. The American History teacher and students use Canvas, a Learning Management System (LMS)
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Reading Results

ACT Five Year Trend - Reading
District - State - Nation
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Students Earning Industry
Certifications in FY15

Certification/Assessment #
Food Worker Card
NCCER
OSHA 10

Hazwoper 40

Cook Inlet Training Standards
Petro-Chemical Health and Safety
Adult CPR/AED

Infant-Child CPR/First Aid
Certified Nursing Assistant
Emergency Trauma Technician

Personal Care Assistant

Certificate of Pharmacy Technician (ExCPT)

Total Certificates




KPBSD Budget Summary FY18

Status Quo Expenditures $ 140.1 million
Includes lapse reduction of $803,138

Status Quo Revenue $ 136.7 million

Deficit $ 3.4 million

Expenditure Reductions: $ 2.6 million
General Fund Balance: S 800 thousand



State & Borough Funding Scenarios

State aid affects Borough contribution

State Status Quo funding

State 1% Reduction to BSA = ($1,055,166)

State 3% Reduction to BSA = ($3,183,381)

State 5% Reduction to BSA = ($5,293,712)

Borough Max $51,282,191
(increase of $3,043,759)

Borough Max $51,039,503
(increase of $2,801,071
difference of $242,688)

Borough Max $50,550,013
(increase of $2,311,581
difference of $732,178)

Borough Max $50,064,637
(increase of 1,826,205
difference of $1,217,554)

FY17 Borough is approximately $1 million under max funding



KPB Full Tax Value increases

KPB Full Tax Value Increase Information

2014 Full Tax Value (Used for FY16)  § 9,186,472,890
2015 Full Tax Value (Used for FY17)  § 9,349,916,820

2016 Full Tax Value (Used for FY18)  $  10,122,329,820

Totals Related to Full Tax Value Increase

Additional Support For KPB To Fund At Maximum Allowable

Remainder After Maximum Allowable Funding

Increased

Assessed Revenue
Value From Current
Increase 4.5 Mills
$ 163,444,000 % 735,498
$ 772412930 % 3,475,858
$ 935856930 % 4,211,356
3 3,043,759
3 1,167,597

$

$

$

Support
To
KPBSD

48 238 432
48 238,432

48 238,432



PBSD General Fund
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FY11 Actual FY12 Actual FY13 Actual FY14 Actual FY15 Actual FY16 Actual FY17 Revision
® Nonspendable 2,160,675 1,978,610 1,715,712 1,687,933 707,220 2,064,255 2,064,255
| Restricted 1,400,130 1,629,245 2,042,326 2,471,131 2,988,996 3,307,934 2,307,934
Assigned 14,006,199 9,947,905 9,574,744 8,120,850 5,655,347 3,625,958 3,900,158
B Unassigned 5,792,038 6,808,518 6,290,517 6,116,952 7,897,978 2,671,214 3,397,014

®m Committed - - - - - 4,200,580 4,200,580



KPBSD Reductions FY15 - FY18

15 Expenditure budget reductions ($1,254,000)

Certifled PTR 6.5 FTE, DO 1 FTE, Supplles and Travel

FY16 Expenditure budget reductions ($1,375,000)

Certifled PTR 7 FTE, DO 2 FTE, Travel, Curriculum and Utllitles

FY17 Expenditure budget reductions ($3,436,829)
Certifled 15.15 FTE, DO 5.26 FTE, SNS and Lapse

FY18 Expenditure budget reductions ($2,619,308)
Certified PTR/Unallocated 12.5 FTE, DO 2 FTE, Support 16 FTE, Extra Curricular

Total General Fund Budget reductions ($8,685,137)



Why Is Budget Increasing?

PBSD
otal Actual Expenditures Net On-Behalf

Fiscal Year 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
Total GF Expenditures $85,435,974 $93,790,561 $113,731,266 $115170,166 $120,968,639 $124,578,817 $137,431,740 $ 144,417,698 $147,909,285 $ 271,431,469 $ 140,997,864
Less TRS On-Behalf $ -8 - $(19,322,147) $(15,227,995) $(11,901,565) $(12,261,269) $ (15,417,040) $ (19,868,298) $(21,055,069) $(133,498,407) $ (8,560,061)
Less PERS On-Behalf $ -8 - $ (1,354,014) $ (2,053,5581) $ (2,629,710) $ (2,733,756) $ (8,961,478) $ (1,120,670)
Less PERS On-Behalf(KPB) $ -8 -8 -8 -8 -8 - ¢ (333,193) $  (409,945) $ (445,694) $ (1,434,668) $ (186,610

Net GF Total Expenditures $85,435,974 $93,790,561  $94,409,119  $99,942,171 $109,067,074 $110,963,534 119,627,926 $121,509,745 $123,674,766 $ 127,536,916 $131,130,523

Why Do Expenditures Increase Even With Cuts?

Fiscal Year 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
KPBSD Average Daily Membership 9,388.83 9,368.14 9,249.70 9,255.77 9,144.67 9,025.06 8,969.57 8,892.06 8,760.52 8,827.87 8,787.60
Intensive Needs students 65 85 91 80 90 125 126 144 146 162 182
Intensive Needs Multiplier 5 5 5 9 11 13 13 13 13 13 13
District Cost Factor (DCF) 1.004 1.004 1.004 1.088 1.109 1.130 1.151 1.171 1171 1.171 1171
KPBSD Share of Health Care expenditures $10,857,387  $12,823,910 $ 14,487,000 $ 15,959,252 $ 16,578,952 S 17,624,414 S 19,207,165 S 21,514,171 S 24,404,734

Negotitiated Salary Percentage Increase 2.00% 3.50% 2.50% 2.00% $3,000 per cell 2.00% 2.00% 2.00% 2.00% 2.00% $750



If Borough Funds Maximum

Allowable Contribution in FY18:

= Reinstate High School PTR (7.5 FTE)
= Reinstate Custodians (7.0 FTE)

= Reinstate unallocated for class size
adjustments

= Reduce KPBSD usage of fund balance



KPSBD Economic Impact - 2010stuay

Every one-dollar of district in-state spending creates an
additional 31 cents of payroll spending in the Alaska economy

KPBSD is an important part of the Kenai economy

The district provides employment to 1,217 people with a payroll
of $64,154,347, making it the largest employer In the borough.
Through direct jobs and payroll the district creates an
additional 880 jobs, leading to $33,710,222 of additional
payroll


http://www.iser.uaa.alaska.edu/Publications/KPBSDEconomicSignificanceBrief.pdf
http://www.iser.uaa.alaska.edu/Publications/KPBSDEconomicSignificanceJune2011.pdf

Detalls

* Today is an overview

* Appreciate the individual discussions

* Ready to conduct more in-depth reviews
* Resources for you:

* KPBSD finance Department webpage
* KPBSD instructional budget videos



http://www.kpbsd.k12.ak.us/departments.aspx?id=38
http://media.kpbsd.k12.ak.us/userportal/#/home/channel/57f441e5e4b0411c759af5cd
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The mission of the Kenai Peninsula Borough School District is to develop productive,
responsible citizens who are prepared to be successful in a dynamic world.



