Board Policy Committee Meeting
148 N. Binkley, Assembly Room
Soldotna, AK 99669
	Date/Time:
	November 3, 2008/2:30 PM


	Members:
	Sammy Crawford – Present

Liz Downing– Present
John O’Brien – Present
Penny Vadla – Present
	Dave Jones – Present
Mari Auxier – Secretary – Present



	
	
	

	Approval of Minutes:
	The minutes from 10/3/08 were approved without comment.



	Change Policy Numbers
	Chart of policy numbers in section 3000 presented which need to have the policy numbers changed to align with AASB policy numbers.



	Section Title Change:
	Change in title of Section 3000 from “Business and Noninstructional  Operations” to “Business and Instructional Support Operations”



	Review of Policies:
	· BP & AR 3100 Budget – verbiage changes for clarity
· Discussions on how this has led to misunderstanding on the budget process.
· BP 3280 Return, Sale or Lease of School Facilities or Real Property – Allows for exceptions to be approved by Borough Mayor
· BP 3290 Gifts, Grants and Bequests – Added donations of computers, peripherals and cell phones.  
· Discussions on costs of updating donated computer to work with our system.
· BP 3300 Expenditures/Expending Authority – housekeeping - punctuation correction
· AR 3310 Purchasing Requisitions/Purchase Orders – Included vendor responsiveness as a consideration in selecting vendor.
· BP 3342 (3350) Payroll – The district currently pays employees on the last day of the month with the exception of May when pay is generally earlier.  
· AR 3342 (3350) Payroll – Employees are only allowed to use 403(b) and 457 retirement plans from a list of approved companies.  Addition here adds a clarifying statement. 
· Also, companies must have an agreement with KBPSD.
· BP 3400 Management of District Assets/Accounts – Added federal regulations to the audits section.
· BP 3411 (3410.1) Checking Accounts – Allows schools to operate a petty cash and a gaming checking account with the approval of the Superintendent.
· BP 3452 Student Activity Funds – Replaced Business Office Manual with established District procedures.
· BP 3512 Equipment – Limits equipment to being removed from school sites for only school related activities. 
· Also included verbiage to add intent to rent using facilities use permit.
· BP & AR 3515.5 Critical Incident Plan – The District now uses “Emergency Action Plan” and recommends that the policy be changed to reflect this.
· AR 3522.1 (3515)  Access and Keys- Administration suggests changing the fee for a lost key from $100 to $300 as the cost of rekeying a building is considerably higher.  
· Discussion on potential future use of key card access.
· BP 3530 Risk Management – Changed “Central Office” to “District Office” and replaced “Executive Director..” with ”Superintendent” which will be identified in the designees list.
· BP 3550 Food Service – Replace “Food Service” with “Student Nutrition Program” as this is the current term used in the district.
· BP 3580 District Records – Replace “Records Management System” with “guide”, and “program” with “retention schedule”.
· BP & AR 3522.5 (BP & AR 5131.4) Campus Disturbances – change policy numbers to align with AASB.
· BP 3522.6 (BP 5131.41) Violent and Aggressive Conduct – change policy number to align with AASB.


	
	

	Meeting Adjourned:
	3:25 PM


	
	








