KENAI PENINSULA BOROUGH SCHOOL DISTRICT
Charter Schools Oversight Committee Meeting

Monday, October 6, 2008

1:30 p.m. – Borough Assembly Chambers

In attendance:

        Dave Jones, Assistant Superintendent

        Melody Douglas, Chief Financial Officer

        Laurie Olson, Chief Accountant (left 2:00 p.m.)

        Bill Hatch, Committee Member, School Board

        Sunni Hilts, Committee Member, School Board

        Liz Downing, Committee Member, School Board

        Larry Nauta, Aurora Borealis Charter School

        Mo Sanders, Soldotna Montessori Charter School

        Kiki Abrahamson, Fireweed Academy Charter School

        Mick Wykis, Kaleidoscope Charter School

        Mim Updike, Kaleidoscope Charter School

        Misty Hamilton, Kaleidoscope Charter School

        Charlie Walsworth, West Homer Elementary

        Carolyn Cannava, Soldotna Elementary (arrived 1:50 p.m.)

        Lassie Nelson, recording secretary

I. Approval of Minutes
A. The minutes from September 4, 2008 were approved as written, to be posted on the District website.

II. Explanation of end-of-year cost calculation

A. Melody presented spreadsheets that explained the cost calculation for charter schools in the areas of food service, student transportation, workers’ compensation, property and liability insurance, utilities, and staffing compensation.  She explained each category individually and stated that there had been some changes made from the original presentation, based on Borough ordinance and industry standards.  She pointed out each variation and how the new figures were calculated.

B. Melody stated she had processed all information with Dave, to make sure that everything was understood and accurate.

C. Dave explained there are differences in state funding for FY 08-09, and that he plans to put out charter school contracts based on the information presented on the above spreadsheets.

D. All charter school administrators stated their appreciation for the information presented on the spreadsheets, and the explanations showing how these figures were calculated.

III. Fireweed space request

A. Kiki presented a request that more space at West Homer Elementary be allocated to Fireweed Academy.  She stated that West Homer Elementary is running at 63% capacity and that Fireweed should be allowed to use the unused space.
B. It was noted that the space was being used for other things; special needs students are currently using the rooms.  If Fireweed was allowed to use those rooms, then the special needs students would have to be transported to another location for part of their specialized schooling.  It was stated that it is important for those students to have access to the mainstream classroom as well as the special needs rooms.

C. There was considerable discussion regarding out-of-area attendance for both neighborhood schools and charter schools.  The general consensus appeared to be that the group did not want to pursue out-of-area guidelines.
D. Sunni asked if there had ever been a request to move Fireweed Academy to either Chapman or McNeil Elementary School.  Kiki stated there would be a loss of students at Fireweed if that happened, because most of their students come from Homer.
E. Charlie stated that he had turned down out-of-area requests from Chapman students because of a lack of room, and also because it would increase the PTR.
F. Dave stated that he will work with the Superintendent to see if space is available in Homer schools for use by Fireweed Academy.

IV. Soldotna Montessori portable request

A. Mo presented a request for storage/computer lab space for Soldotna Montessori.  Soldotna Elementary has agreed to the addition of space for storage only. There was discussion on whether it should be a storage area or a portable that would allow classroom space, since the building code requirements would be different. Mo stated that Montessori would be responsible for the expense of the building. 

B. Bill asked Dave to put together a feasibility study to be presented to the Board.
V. The meeting was adjourned at 2:39 p.m.

