Board Policy Review Committee Meeting Notes
148 N. Binkley, Assembly Room
Soldotna, AK 99669
Meeting Notes

	Date/Time:
	December 1, 2008/1:30 PM


	Members:
	Sammy Crawford – Absent
Liz Downing– Present
John O’Brien – Present
Penny Vadla – Present

	Dave Jones – Present
Mari Auxier – Secretary – Present



	Guests:
	Holly Montague, Borough Attorney

Cindy Aldridge, Pool Manager
	

	
	
	

	Approval of Minutes:
	The minutes from 11/03/08 were approved without comment.



	Review of Policies:
	· BP 1330, AR 1330 Use of School Facilities and Properties and E 1330 Room/Building Use Application – This has been reviewed by legal and now includes restrictions against obscenity.  Also, theatre and pool costs will be discussed.
Holly Montague, Borough Attorney, discussed the changes she made to the above policy which include the following.
· A general provision in the BP requiring compliance with laws, ordinances, policies, and directives.  Also, to insure safe, healthy and lawful conduct.

· An addition to the exhibit (Building/Room Use Application) prohibiting obscenity.
· Clarification of user priority in AR.
· Added a section allowing the District to deny a permit if the promoter is inexperienced.

Dave Jones discussed rental fees. 

· There is no rental fee for non-profits; however, scheduling and custodial fees may be charged.

· Damage deposit fees are not normally collected.

· It was mentioned that theater fees are going to the DW Theater account—not to the school’s 710 account.  Additionally, the school has to pay for use of the theater.
Cindy Aldridge, Pool Manager, spoke on pool fees.

· Pool fees are a hot issue.
· Pool fees are just trying to break even, there is no profit.

· Some schools use custodians to clean pools, some use pool employees.

· Safety is a big issue.  Pool charges now cover just one lifeguard.  For safety, we are using two (or more depending on size of group).

· Pool fees are also used to pay for wear and tear of equipment.

· Some Swim Clubs donate equipment.

· AR 2122 Superintendent of Schools – Job Description – changed “central” to “district”.
· E 2240 Management and Communication Systems – Administrator packets are now available on-line.  Deleted reference to publishing administrator packets.
· E 2250 Absence from Buildings – Change requirement for superintendent notification from half a day to two hours and housekeeping changes.
· BP 3311 Bids – Specified Superintendent as designated to oversee E-Rate application which will be designated to Director of Informational Services.  This change was requested by the E-Rate review.
· BP 3316 Conflict of Interest – Added requirement that Board be notified annually of all waiver requests.
· Section 3000 Designee List – At the request of the E-Rate review, designated the Director of Information Services as the superintendent designee for E-Rate related contracts.
· Dave Jones discussed the problem the schools had recently with kids having cell phones during an emergency lockdown.

	Meeting Adjourned:
	2:30 PM


	
	








