Trios Protocol (Revised)
Trios Protocol:

· Designate A – B – C in your trios
· Round 1, 15 minutes per round   (We are only doing 1 round today)
B ( Talks about topic (3 minutes)
· The areas of weakness in my building are…
· Ways/Strategies other schools can help my building improve in these areas are…
A ( Paraphrases what B just said, while C scripts (2 minutes)
C ( Paraphrases what B just said, while A scripts using the same sheet as C above (2   minutes)
Group discusses “Next Steps” (9 minutes)

· After Round 1, script would be given to B and set aside (do not read at this time).  Rotate to a new chair and repeat for Rounds 2 and 3.  

What does this protocol do?

· Supports individual learning by promoting reflective thinking while sharing with others in a small group.  
· Structure minimizes off-task comments and non-essential elaboration

· Requires attentive listening and respect for the ideas of others

· Slows the pace of the response, providing individuals with time for reflection as well as a protected space within which to offer comments[image: image1.png]



