First Turn, Last Turn Protocol
First Turn, Last Turn Protocol:

Read individually.  Highlight 4-6 items.

· In turn – share one of your items – but do not comment on it. -- The First Turn
· Group members comment in round-robin order about the item (with no cross-talk).

· The initial person who names the item then shares his or her thinking about the item and gets – The Last Turn.
---------------------------------------------------------------------- 
· Repeat the pattern around the table. 
What does this protocol do?

· This highly structured protocol is a way to ensure that participants have an equal grasp of written material.

· All participants have an opportunity to express personal interpretations of what is read and expand their thinking based on other’s viewpoints.

· Structure minimizes off-task comments and non-essential elaboration.
· Requires attentive listening and respect for the ideas of others.
