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1e: Designing Coherent Instruction

	
	Time 
	Description of Topic, Intended Outcomes, and Suggested Presentation Strategies
	Resources and Notes

	Introduction of the  Component
	30 minutes
	In pairs, use the “Say Something” protocol to read the narrative section in Framework.  Leader elicits comments, insights from group.   
Steps of the Say Something protocol:

· Choose a partner

· Read silently to the designated stopping points, which are defined by the leader—roughly a page or section at a time.
· When each partner is ready, stop and “say something”.

· *the ‘something’ might be a question, a brief summary, a key point, an interesting idea or personal connection.

· Continue the process until you have completed the selection.
Then, groups read the rubric, noting the significant differences from Unsatisfactory to Distinguished.  Leader elicits responses from the group.
Leader charts ideas from group about how the teacher would provide evidence of designing coherent instruction. 

	See “Say Something”protocol 
FFT Pages 55 – 59 
FFT Pages 60 - 61

Chart paper

	Broaden Understanding
	30 minutes
	Given examples of instructional designs (lesson plans), work in groups of 4 to determine how the design would fit the rubric for the elements of 1e, give the group’s rationale for that placement, and make changes in the plans to bring them to proficient or distinguished.  
	Sample lesson plans:
Math and
Language Arts
For more lesson designs go to:  http://www.eduref.org/Virtual/Lessons/index.shtml


	Extending Expertise and Applying Concepts
	20 minutes

30 minutes
	Ask teachers to bring samples of their own lesson plans that they will analyze with a colleague.  Working in pairs, take a look at the lesson plans, and using the 1e rubric, along with the descriptions of Coherent Instruction on pages 57-60, determine what aspects are included in the plan, and what might be added to the plan to make it stronger.  

Additional protocol for stretching the group’s expertise on Coherent Instruction:

In the book, “The Skillful Teacher,” read pages 371-380, highlighting important ideas. (option is to pre-read all of Chapter 16, highlighting important points, in preparation for dialogue with fellow teachers.)

In groups of 5-6, use the First Turn, Last Turn protocol for structured dialogue to increase understanding of lesson design that leads to student learning at high levels.  

First Turn, Last Turn:

• Read individually.  Highlight 4-6 items.

• In turn – share one of your items – but do not 
comment on it. -- The First Turn

• Group members comment in round-robin order about the item (with no cross-talk).

• The initial person who names the item then shares his or her thinking about the item and gets – The Last Turn.

• Repeat the pattern around the table.
	FFT pages 57-60

Ask teachers to bring a sample lesson plan from their own  collection

ST Ch. 16
See “First Turn, Last Turn” protocol
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