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4d:  Participating in a Professional Community

	Time 
	Description of Topic, Intended Outcomes, and Suggested Presentation Strategies
	Resources and Notes

	Introduction to the Component
	During the time usually allocated to “professional community,” lead a dialogue about the true meaning of professionals learning in community. Use the Framework pages on this component as the foundation for your conversation.  Talk about how this component connects to the district goal of collaboration in useful, authentic ways.

Each person individually does a self-assessment according to the rubric on page 103 , and formulates a goal to discuss with the evaluator for this school year.  The goal should include ways that both might see the indicators of success.  

Provide copies of the various logs (more found on FFT pp. 179 & 180) and discuss what might be included on each log.


	FFT  pp.  99, 101, 103

Self Assessment:  4d Rubric
FFT  pp. 179 &180

Professional Development Log
Professional Contribution Log
Family Contact Log

	Broaden Understanding
	Principal’s note:  
Refer to Chapter 5 , Building the Collaborative Culture of a PLC, in “Learning By Doing”.

Using the handout, A Commitment to Collaborative Culture (either on a screen or handout), discuss as a staff where they see the school.  In small groups, brainstorms ways to move forward on the continuum.

If PLC teams are established in your school, refer to page 100 in Learning By Doing.  Provide time for teams to discuss and complete Critical Issues for Team Consideration.  Groups should determine 1 – 2 goals from this sheet that they can work on throughout the year.
	Learning By Doing (DuFour) pp. 89 - 117

Commitment to Collaborative Culture
LBD pp. 100 & 101

	Extending Understanding and Applying Concepts
	In grade level groups, subject departments, OR as a whole staff if the group is relatively small, do an environmental scan, using the following questions:

1. What kinds of groups do we already have at our school that are arenas for collaborative work and professional inquiry?  What might be some ways we can be assessing their effectiveness in an ongoing way?  What might be some high-leverage changes that could increase the groups’ effectiveness (ex: rotate membership, attend a PD session together)?

2. What are some gaps/needs at the school that are not being attended to, and how can we organize ourselves to work on these collaboratively? Are there any existing efforts that have finished their work, and could discontinue to make time and space for new areas of focus?
Principal’s note:  
As an extension of the “environmental scan” of the school (see above), list staff members and the collaborative groups they participate in.  Look for patterns that may need adjusting, like: same few people leading everything, unequal opportunity to be involved, overloading of non-tenured staff).  
	Another good PLC Resource:
Guiding Professional Learning Communities: Inspiration, Challenge, Surprise, and Meaning (Jim Roussin, Shirley M. Hord, William A. Sommers)
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