KENAI PENINSULA BOROUGH SCHOOL DISTRICT

Board of Education
Sammy Crawford, President

148 North Binkley Street Soldotna, Alaska 99669-7553
Phone (907)714-8888 Fax (907) 262-9132

MEMORANDUM

DATE: May 27, 2009
TO: Members, Board of Education
FROM: Sammy Crawford, President

Board of Education
RE: Board of Education Planning Session

In preparation for the Board of Education Planning Session on June 2, please find the following:
1. Planning Session Agenda (8:45 a.m. to 5:00 a.m. at Soldotna City Hall)

2. Long Range Plan (short version)
Full version is found at http://www.kpbsd.k12.ak.us/superintendent.aspx?id=9898)
Facilitator Bruce Johnson has asked each Board member to carefully consider the results
of the Board's self-evaluation for potential consideration during the Board goal setting
discussion. In addition, each member is requested to review the Long Range Plan and
choose three priorities as the beginning discussion points for determining the School
Board’'s 2010 goals.

3. Board goals for the past four years. (2005-2006, 2006-2007, 2007-2008, 2008-2009)

I look forward to a positive and productive planning session.
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http://www.kpbsd.k12.ak.us/school_board.aspx?id=3500
http://www.kpbsd.k12.ak.us/school_board.aspx?id=3498
http://www.kpbsd.k12.ak.us/school_board.aspx?id=7578
http://www.kpbsd.k12.ak.us/school_board.aspx?id=10164

Board Planning Session
Kenai Peninsula Borough School District

Tuesday, June 2, 2009
8:45 A.M. - 5:00 p.m.
Soldotna City Council Chambers

8:45 a.m. Coffee and Snacks

9:00 a.m. Long Range Plan Prioritization (to be facilitated by Mr. Bruce Johnson,
Association of Alaska School Boards)

v Board members are to choose three items from the Long Range
Plan for discussion

Board Goal Setting

12:30 p.m. Lunch (to be provided)

1:00 p.m. Board Goal Setting (continued)

3:00 p.m. Superintendent and Board Relations
5:00 p.m. Adjourn

Map to City of Soldotna Offices - 177 N Birch St — Soldotna — Alaska
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