
ANCHOR POINT   COOPER LANDING   HOMER   HOPE   KACHEMAK SELO   KENAI   MOOSE PASS   NANWALEK   NIKISKI   NIKOLAEVSK   
NINILCHIK   PORT GRAHAM   RAZDOLNA   SELDOVIA   SEWARD   SOLDOTNA   STERLING   TUSTUMENA   TYONEK   VOZNESENKA 

 
KENAI PENINSULA BOROUGH SCHOOL DISTRICT 

 
 
 
 
 
 

 
 

M E M O R A N D U M  

DATE: February 8, 2010 

TO: School Board 

FROM: Steve Atwater, Ph.D. 
Superintendent of Schools 

RE: Relocating the District Office 

 
Background:  Since the late 1980s it has been recognized that the Borough Building is not an 
adequate work space for both the Borough and School District employees. Two studies on the use of 
the building’s space (in 1998 and 2000) both concluded that conditions in the Borough Building were 
unsafe.  The studies recommended that space allocation changes be made, but each time, it was 
determined that the financial commitment of making such a change was not feasible.   
 
In August I told Borough Mayor Carey that I was interested in relocating the School District Offices.  I 
did so after repeatedly encountering situations that either limited our ability to conduct business, e.g., 
no space to hold a meeting or house a temporary employee, or placed us in an awkward situation 
regarding confidentiality, e.g., phone conversations regarding legal and personnel affairs being 
conducted in a semi-public setting.  Soon thereafter, a joint committee of Borough and District staff 
examined the Mundell Building, currently used as a medical office building, on Binkley Street and 
determined that the space, with some upgrades, would be adequate for the District. On November 30, 
following the Borough’s process for a facility acquisition, the District administration formally requested 
that the Borough consider purchasing this building and to allow the District offices to move into it.  
 
Reason for this Worksession Item: This item is on the agenda for the joint worksession with the 
Borough Assembly on February 16, 2010.  I wanted to ensure that you are current with the District’s 
position on this proposal. 
 

Office of Superintendent 
Dr. Steve Atwater, Superintendent of Schools 

148 North Binkley Street Soldotna, Alaska  99669-7553 
Phone  (907) 714-8888 Fax  (907) 262-9132 
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January 26, 2010 

 

M E M O R A N D U M 

 

TO:  Board of Education 

FROM:  Dave Jones, Assistant Superintendent    

THROUGH: Steve Atwater, Superintendent    

 

SUBJECT: Preliminary FY 11 Budget Information 

 

 

I have included three attachments related to the General Fund FY11 Budget for your review. These 

budget figures were created with the assumption that existing FY10 programs and staffing would be 

carried forward to FY11. No additional programs or staffing beyond the current staffing formulas 

have been added.  

 

Salary increases reached through the negotiations process for FY11 were implemented as per the 

relevant salary schedules. A two percent increase was assumed for property, casualty and liability 

insurances received as in-kind services from the Kenai Peninsula Borough. Funding formulas for 

school building supplies and custodial supplies was increased by ten percent, based on an overall 

expressed need from our school buildings and an extended period of time since they were last 

increased. State revenues were projected at the FY11 levels indicated in the legislative three year 

plan. Borough revenues were calculated at the maximum amounts allowed by state statute.   

 

The first attachment summarizes the preliminary General Fund FY11 revenue and expenditure 

information and compares it to the most recent FY 10 budget information. As you can see, the 

result is an overall increase of $2,613,676 over the FY 10 amount which is a 2.07 percent increase. 

The second attachment summarizes the major revenue sources and provides a pie chart illustration 

of the revenue sources. The third attachment summarizes the expenditures into the major 

expenditure categories and provides a pie chart illustration of those categories as well.  

 

We will discuss these attachments and the information contained therein at your work session.  

 

 

 

Attachments 

 
Assistant Superintendent 

Dave Jones 
148 North Binkley Street  Soldotna, Alaska 99669 
Phone  (907) 714-8888  Fax  (907) 262-5867  

Email djones2@kpbsd.k12.ak.us 



  

 

FY10 Revised FY11 Preliminary % of 

Revenue Source Budget Budget Change Chg

Borough In-Kind 9,170,034$             9,222,015$             51,981$            1            

Borough Appropriation 33,813,342             36,029,120             2,215,778         7            

Earnings on Investments 420,000                  420,000                  -                       -             

E-Rate 646,000                  646,000                  -                       -             

Rentals 30,000                   30,000                   -                       -             

Other Revenues 50,000                   50,000                   -                       -             

Allocation of Fund Balance 4,524,843               2,531,115               (1,993,728)       (44)         

Total Local Revenue 48,654,219             48,928,250             274,031            1            

Foundation Program 64,087,845             66,422,006             2,334,161         4            

TRS On-Behalf Payment 12,116,503             12,116,503             -                       -             

PERS On-Behalf Payment 811,329                  811,329                  -                       -             

Learning Opportunity Grant/Quality Schools 250,266                  255,750                  5,484               2            

Total State Revenue 77,265,943             79,605,588             2,339,645         3            

Medicaid 450,000                  450,000                  -                       -             

Total Federal Revenue 450,000                  450,000                  -                       -             

Total General Fund Revenue 126,370,162           128,983,838           2,613,676         2            

 

FY10 Revised FY11 Preliminary % of 

General Fund Expenditures by Object Budget Budget Change Chg

Certified Salaries 46,850,911$           48,373,056$           1,522,145$       3            

Non-Certified Salaries 14,652,758             14,712,896             60,138             0            

Employee Benefits (includes Worker's Comp) 38,137,754             38,549,489             411,735            1            

Professional/Technical Services 850,771                  850,771                  -                       -             

Travel 733,779                  733,779                  -                       -             

Utilities (includes In-Kind Utilities) 7,062,786               7,062,786               -                       -             

Purchased Services 10,387,273             10,420,969             33,696             0            

Supplies 4,146,414               4,640,941               494,527            12          

Other Expenses 1,895,942               1,895,942               -                       -             

Equipment 977,678                  977,678                  -                       -             

Transfer to Other Funds 674,096                  765,531                  91,435             14          

Total General Fund Expenditures 126,370,162$         128,983,838$         2,613,676$       2            

as of January 25, 2010

Kenai Peninsula Borough School District

General Fund Revenue and Expenditure Comparison

FY10 Adjusted Budget with FY11 Preliminary Budget
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Local Effort 45,251,135$    35.08%

State Revenue 79,605,588      61.72%

Federal Revenue 450,000           0.35%

Other Revenue 1,146,000        0.89%

Allocation of Fund Balance 2,531,115        1.96%

Total Revenue Budget 128,983,838$  100.00%

Revenue

Kenai Peninsula Borough School District
Preliminary General Fund FY11 Budget

As this chart illustrates, the primary source of funding for the Kenai Peninsula Borough School 

District is the state of Alaska, in the form of the base student allocation and district cost factor. 

The Kenai Peninsula Borough is the next largestcontributor and has historically funded the 

District to the full extent allowed by the state, through a funding appropriation and in-kind 

services. A small amount comes from the federal government in the form of a Medicare 

reimbursement. The category of "Other Revenue" includes investment earnings and E-Rate 

revenue.
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Certified Salaries 48,373,056$    37.49%

Non-Certified Salaries 14,712,896      11.41%

Employee Benefits (Includes Worker's Comp) 38,549,489      29.89% 78.79%

Professional/Technical Services 850,771           0.66%

Travel 733,779           0.57%

Utilities (includes In-Kind Utilities) 7,062,786        5.48%

Purchased Services 10,420,969      8.08% 14.79%

Supplies 4,640,941        3.60%

Other Expenses 1,895,942        1.47%

Equipment 977,678           0.76% 5.83%

Transfer to Other Funds 765,531           0.59% 0.59%

Total Expenditure Budget 128,983,838$  100.00% 100.00%

Kenai Peninsula Borough School District
Preliminary General Fund FY11 Budget

Expenditures by Object
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February 9, 2010 

 

To:  Board of Education 

  Dr. Steven Atwater, Superintendent 

Through: Dave Jones, Asst. Superintendent   

 

From: Dave Spence, Director, Planning and Operations  

 

Attached please find a list of proposed roofing project repairs with their estimated costs, 

should funds be made available in the near future.  Also included is an inventory of the 

roofs of all of our facilities in greater detail.   

 

As the snow melts from these structures we plan on updating our appraisal information to 

more accurately reflect repair costs and priorities.  I would be happy to answer any 

questions you might have concerning these projects. 

 

Thank you  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Planning & Operations 
Dave Spence, Director 

139 E. Park Avenue Soldotna, Alaska  99669 

Phone  (907) 262-9363 Fax  (907) 262-7165 



PROPOSED ROOF PROJECTS  
 

 
School       Estimated Cost 

 Chapman       577,886  

 Cooper Landing      109,743 

 Homer High       3,467,318 

 Homer Middle       668,150 

 K – Beach       2,773,226 

 Kenai Central High      2,143,458 

 Kenai Elementary      618,172 

 McNeil Canyon      626,255 

 Nikiski Mid/High      3,092,612 

 Paul Banks Elementary     840,343 

 School District Warehouse     721,630 

 Seward Elementary      2,012,878 

 Seward High       1,404430 

 Skyview High       3,193,722 

 Soldotna Elementary      1,475,277 

 Soldotna High       773,955 

 Soldotna Middle      489,750 

 Susan B. English      914,060 

 Susan B. English Shop      166,698 

TOTAL    $26,069,563 
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FACILITY SECTION AREA REROOF YEAR Asa SO.FT TOTAL SO.FT COMMENTS 200UEstimate Construction 2009 TPC (EnglnHring &Contingency) 2010 SCHEDULE 2011 Schedule 2012 Schedule 2013 Schedule-
I I

- _.-
DAAnen ELEMIHIG A SHOPS SHOWERROOMSClASSROO BUR 2000 ClEAN 6,820
TebuGnII_ B GYM,FANROOMS BUR 2000 ClEAN 7,325 I

C ELEMENTARVClASSROOMS BUR 2000 ClEAN 14,333 28.478 12 Ve.,. remainlna OK 512,000 614<00 .-
I

BORQ ADMIN. AlL BUR 1998 15416 15,416 I
BlftLDtNa I 231000 277200

I
COOPER LANDlNa A ST I AL Shin 10 1972 7 456 R ace .hln 8. on fr. con '
ELEMENTARY B CLASSROOMS Shinal" 1972 ? 2558 crackllt8'" between avm &cone?

+--
ENTRY 1972 - Remove mos, I .. .____H ...._- HO..._
SHOWERslMECHANICAL Shingle, 1972 ? VeriiY..c1ions'work by 8M?

E GYM Shin re. 1972 ? 2,784 7.... Due 1102 V..,.; 76K D EDEstimate 78000 9954. 108742.85

I
CHAPMAN A OFFICElClASSRooMS/UBRARY BUR 1992 ClEAN 7,078
ELEMENTARY B NEWClASSROOMSIBACK BUR 1992 CLEAN 7500

C MECHANICALROOM BUR 200. ClEAN 752
0 GYM BUR 11197 ClEAN 5,896
E KITCHENIlOCKERROOMS BUR 200. ClEAN 2,820 Cracks in 1.1t&drain t..,., .-- ---

-- -- STORAGE .- ..
ORT

406 Defoliate-- --
ENTRY ClEAN &s.

-2"1:718 "8ifiT"226SSROOMS 1 2, Du.4t05 .tmat. 16000 499200 577886.4

HOMERJR. HIGH A GYM,MU!,!I.PURPOSEROOM BUR ,_ ClEAN 21747
B SHOPS &ClASSROOMS BUR 197. YES 16,081
C TWO -STORYClASSROOMS BUR 1978 YES 11 682 28&!L S05D28
D ELEVATOR BUR 1970 YES 294 49.803 Du.1 Vear; 80aK DEEDE,timate 505026 606031.2 668149.396

K ENTRAL A LIBRARY BUR 11190 ClAN 8408
HlaH SCHOOL B ClASSROOMS AROUNDLIBRARY BUR 1870 ? 9.737 MaJorcWiation.

C BUSINESSED. ROOMS BUR 1975 ? 6397 Check dr.1ns over rml, 7.10
D LITTLETHEATER BUR 197. ? 4,616
E HAlLWAYBYCAFETERIA BUR 1967 ? 1,032

I-- F CAFETERIA 188B ClEAN 6424
G KITCHEN BUR I98B ClEAN 3,5041--- H CENTRALCORE BUR 1964 ? 25 DOS
J POOL WEIGHTROOM BUR 1965 YES .- -
K SHOWER ROOMS BUR 1964 ? 3,616

I--
L GYM BUR 1964 ? 12,625 2265K
M U IC. R" BAND S UR 1967 ? 6,_ 102 Due 3 to 4 y..,.; 6891< EstImate 1543000 1851600 2143458.45

KENAICENTRAL N CORRIDO EPDINI 1983 a. 3,013
IIGH SCHOOL 0 MAKEUPROOMS EPDINIRMA 1983 ClEAN 1,760 Ma'Ofdefoliationneeded.
AUDITORIUM P CORRIDOR EPDwTRMA 1963 ClEAN 64D

Q SCENE SHOP EPDINIRMA 1983 ClEAN 4664
. CORRIDOR -- - -- EPDM'lRMA

-::
.. : f---. -- --

S STAGE EPDMIIRMA ClEAN
T SEATING EPDWIRMA 1983 ClEAN 9,486
U LOBBY EPDINIRMA 1983 ClEAN 3672
V LOBBV EPDM'lRMA 1983 ClEAN 4.176 29,961 61190OO 1078800

KE CENTRAL A SHOPS BUR ,_ ? 11,680
-

lIaH VOCBLDG B DRAFTING&PRINTINGROOMS BUR 11196 ? 3.76.
B MECHANICALROOM,RESTROOMS

& NTRY BUR tll96 ? 1,440 16660 253000 303600
KENAIELEMEHTAR A TWO -STO YClASSROOMS BUR 2000 ClEAN 11,400 Check 188t1over nna. 48 4a 52,55.

B BOILERROOM BUR 1974 ? 256 DrainOVItw. end of
C GYM BUR 1974 ? 5946 I
D NEWWING BUR 11191 ? 12,189 211.6113Due 3 Vea,.; DEEDEl1lmale564K 44SODO 53400D 618171.75

I
McNEILCANYON A GYM BURIIRMA 2009 -4- 6,318 =1g:;::1.- -- .. -- -- --...... -
ELEMENTARY B ClASSROOMS -SOUTH BUR nRMA 2009 10.235

C ClASSROOMS. NORTH BURnRMA .1982 ? 7.736 379KDEEDEstimal8
D OFFICES CORE BURnRMA 1982 ? 9,36.

-00-55.28E NTRY BURIIR A 2009 ? SOD 3 ,149 Fund. , u Iredrem.lnln 2 1ec1lon. 568032 .. 568032

[E::r
A ClASSROOMS -SOUTH.BACK METAL 1986 ClEAN 7,1190
B ClASSROOMS -SOUTH . FRONT METAl 1986 ClEAN 9135

1-- D GYM METAl 1986 ClEAN 7,35.
F CLASSROOMS -NORTH -BACK METAl 1986 . ..- - -"- --
G

H_H'..
ClAsSROOMS. NORTH. FRONT

..
METAl 1986-

l- . - -- .n. 1--- .....- ...... H.n ..-
ClEAN 6,700

H OFFICES CORE METAl 1986 ClEAN __11.000
.

I NTRYCOVeR METAL 1986 ClEAN 1,150 Per Maintenance roolln condltlan
J BREEZWAY METAL 1986 ClEAN 1190 64 605 Due 1 Year;578KDEEDe.timate 6S4OOD 764800

MOOSE PASS A ClASS ROO OLD BUR ClEAN 2768 a..ck for draincracks. R
-

ELEMENTARY B LIBRARY METAl 1992 ClEAN 690 mos" check for .eam cracks.
C OFFICE METAL 1992 ClEAN 7.7

.. -- D ENTRANCE - METAL 1992 - --- --.....+ . -1--- - -_.f--- .- -. - 1-...
. E GYM BUR 2003 ClEAN
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FACILITY SECTION AREA REROOF YEAR ASB sa.FT TOTAL sa.FT COMME 2009 Estimat. eoostruction 2009 TPC (EnglnHring &Con.lingency) 2010 SCHEDULE 2011 Schedul. Scedul. 2013 Schedul.
F LOCKERROOMSIKITaiEN ... BUR 2003 CLEAN r4 .-
G ClASSROOMS NEW BUR 2003 CLEAN 865 9489 Roof Due 14 ear.; 65K 171000 205200

NANWALEK A ORIGINAlSCHOOL CO P SHINGL S 2004 CLEAN 1611
(ENGUSH SA B ORIGINAlSCHOOL COMP SHINGLES2004 CLEAN I
- C OFFICE COMP SHINGLES2004 CLEAN I
.- E GYM/SHOP

=f

CLEAN 6, . -..-- - ..
-

.-. ---.. ---
F T8echer Hcxqlna CLEAN 1,300 13:926 18YearsRemaining 209000 -- -. -- .
A ClASSROOMS BU 2003 CL 18560

. -. .- -- ... _. .- ._. ... -- ...

NtARY B HALLNORTH BUR leGS CLEAN 1,163
..

C CLASSROOMS. NORTH BUR 2002 ? 8.178
D&E PORTABLEENTRY BUR 1979 CLEAN 628

F PORTABLECLASSROOMS BUR 1979 CLEAN 1,560 u

_. H GYM BUR leGS CLEAN 6,867
_. I --- .. BALLROOM/STORAGE METAL 1986 . . ...

J CLASSROOM METAL 1986 CLEAN 171 -
K ClASSROOM FA.EPDM 2002 CLEAN 12,732

L&M LIBRARY METAL 1982 CLEAN 1,158
-1T652OON LIBRARY.LOWERFKK)F-- METAL 1982 CLEAN 3:010 53 828 Need, EYIII.....lon 971000

I I
NlKlSKIHIGH A OFFICES EPOM-IRMA 1986 CLEAN -
SCHOOL B NORTH EXIT EPOM-IRMA 1986 CLEAN . 25

C ClASSROOMS EPDM-IRMA 1988 CLEAN 20 906 -
0 SLOPINGGLAZING GLASS CLEAN 861 .____n...._ ..... -- ---... ..- l-E LIBRARY . EPOM-IRMA 1986 CLEAN 2,475 -- --
F SLOPING GLAZING EPOM-IRMA 1986 CLEAN 602
G GYMlCOMMONSlfANROOMS EPOM-IRMA 1986 CLEAN 30,030
H HALL EPDM.IRMA 1986 CLEAN 1,600
I STORAGE EPOM-IRMA 1986 CLEAN 1,550
J SHOPSIBOILERIKITCHEN EPOM-IRMA 1986 CLEAN 13,064

- .. K ...AUDITORIUM EPDM.IRMA 1988 CLEAN 12,264
233ffi5

- ... ... .-
L DRESSING ROOMS EPDM-IRMA 1986'. CLEAN 3,200 93,503= 3,'" ",3R" uu.'." earl; Ult:It:U,.... ---.IDS7 280S0il( 309261;.72

NlKOLAEVSK A WEST CLASS ROOMS MODSHINGLE 2008 CLEAN 10,720
ELEMENTARY B ENTRY MODSHINGLE 2006 CLEAN 63. -

C GYM MOOSHINGLES 2002 ClEAN 5.144
0 GYMAOOITI()fI2002

: :S 2:a
CLEAN 4.026

wtthtype and dat... Roo!OK
-- ",-,.. ..

f . SOUTHCLASSROOMS. CLEAN' 8,966 24,489 367000 .....00

A 1981
-. - _. -.-.

NlNlLCHlKELEIIJ WIGHT ROOM BUR 2294 ..
HIGHSCHOOL B POOL BUR 1981 2,520

C POOL ENTRY BUR 1981 260
0 HANDICAP RAMP BUR 1981 194

- E ClASSROOMS BUR 1981 4436
F STAIRWELL BUR 1981 360 Pool section and OV81Horne Ec--

- OFFICECORE/CLASSROOMS 1981 8,890 and Selenel arlL Funded-- ---
GYM . BUR 1981 -6.390-

I DININGADDITION BUR 1981 1680
-- J KITCHEN BUR 1981 600 -

K AUTO SHOP METAL 1981 1194
L WOODSHOP METAL 1981 2560
M COVERED WALKWAY TO SHOPS BUR 1997 352 27,636 497448

1998CLASSRoo IRw:TEPDM 1998 11,097 42,828 Due1 .3V.an; DEED209K 497448 596937.6 658123.704

:::Y--
A SOUTHCLASSROOMS.BACK METAL 1986 - - 7,990 - -.- ---.
B SOUTHClASSROOMS.FRONT SAME .,125
C BACK ENTRY SOUTH SAME CLEAN II.
0 GYM SAME CLEAN 7350
E BACK ENTRY NORTH SAME CLEAN 119 -
F NORTHCLASSROOMS.BACK SAME CLEAN 10,200 -,G INOBIlU:LASSROOMS..ROm: SAME £AN B;7OO 1--- --I---.

.- - ---
.ji-'--i,\9f-E _u______

SAME - 11,000 --- - -- -_.- 1---- -- --. .--- .._n .-..--. 1------
CLEAN -mo --- I---J BREEZWAYENTRY -- SAM CLEAN 990 54,743 bu. 2.3 V.ars; DEED578K 657000 788400 _..

PAUL BANKS ELEIIJ A CLASSROOMSBACK IRMA 1994 7,068 Skvliaht klna1
-- B GYM 1997YES 4.320

C
E:MA ROO

1992 17,362 24,_ 635180
762216

1---
840343-:14

_.
0 2001 ? 6,868 35,68 Du. 110 3 Y....;DEED 29SK < 635180 ,

PORTG A GY MODSHINGLES 2001CLEAN 6,422
_... -

- . ----
ELEMENTARY/ B KITCHENIOFFICES MODSHINGLES 2002' CLEAN 2,677 .-

!:I.SCHOOL C . - .CLASSROOMS .- MODSHINGLES 2002 CLEAN 3,390 ... -. .. .. -- - .. ,. .- .. _u.____.- 0 ENTRY MOOSHINGLES 2002CLEAN 838 .-
E TEACHERAGE MODSHINGLES 2002 CLEAN 2,027

i5U81iY;.;s;-126KDEED . --msoo
._-

F SHOP/GENERATOR SHED M 1988 CLEAN 1,218 16,572 248000

R C S T -t--+- -- .-
5,000 6,000



FACILITY REROOF YEAR ASB

REDOUBT ELE..

SECTION IAREA
I

RClASSROOMS - weST
B GYM
C LlBRARYIOFFICE
D ICLASSROOMS. EAST

SOLDOTNAELE" ! A
-.. n B

C
Ii
E
F
G
if

--T
J
K

~ ~~.+~
C
Ii
E
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G
if
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SOLDOTNA MIDDLE
SCHOOL
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BOROUGH MAINTENANCE ROOFING PROJECTS

SQ.FT ITOTAL SQ.FT COMMENTS 2~~ ESljm~!e ~structjon 12009 TPC (Engineerin9.~.Coo~~'!.~~..1~010 SCHEDULE .E£11 Sc~~~~.., 12012 Schedule 12013 Schedule

30F 5 21S120102:26 PM

2002 , 14,812
2002 , 6,150
2002 , 9,034
2002 , 15.652 45,648J?ue 19 Years; DEED539K I I 6840001 820800

1978 , 12.200
1984 , I 9.450 21,650 Due 1 YearDEeD 1731< 324000 65453 -L 721629.2475

I I

toL
..-- ------- ---}--+---+----ClEAN

199' CLEAN 12.727 28,769 9 YearsAemainina L T 431000.1. 517200

1989 CLEAN 12,100
1989 13,126
1989 1,000
1989 16,003
1989 7,743 49,984 Due4 Years;DEED6031< 1449000 1736800'-- I I I 2012878.35

, 208
f977 ClEAN 8,302 Bubblescafeteria?Auditorium
1977 ClEAN 6,525 ma startcrackin as tOl'ch-
1995 ClEAN 14.294 downages. Ae-saturateteb as

7 119 needed. I
1982 - 1,650
1982 ClEAN :0f4
1977 ClAN 5,050 56,162 Duet Vear;DEEDI011K I I 10110001 12132001 I I 1404430.65

37,500 "!8.3OVears;DEED510,400
- -

602
2,475
86f

20,906
4,106
3,556
4.619

12.927
30,027

t,600
1.551 Par et issue add$$$$$
1,260

12,100 96,590 Qu., Vear;DEED16991< 2414000 2896800 3193722

4,032
1.936 _.--- Defoliate300 win .
3,744 400 winosCUDDers.

1lli
756

8.758
7SO
11.214_
12.300
916
7,460 53,109 Due2to20Yeara;OEED210K 1062000 t 12744001 I I 1475277.3

Past warrantyissues. ReplaceTectin
nel0Yef. lio oa.oer:-Commona

rootbetweenauditor&avm.

110:322 100a 2 Vaara DEED 2072K I I 58500] 70200I I mas,5

3m'
6]6i
3.250'
iJOO
8.446 . .-.-.-. .-.--tDeioliate
4,120

12,852 12,852
6,600
9.165
6)32

SCHOOL DISTRICT I A
I EENNWAREHOUSE B

I

IEARS ELEM -1- --- CLASSROOMS ---GYM-------------' BUR
C CLASSROOMS BUR

SEWARDE_ -LA ClASS OOMS .SOUTH EPDM.IRMA
B OFFICECORE P M-I MA

EREDENTRY EPDM.IRMA
D ClASSROOMS - NORTH P IRMA
E IGYM EPDM.I

A HALLTO JRHIGH
B KITCHENIDINING AREA
C AUDITORIUM
D ClASSROOMS
E ENTRY

__-+_AI!RooM,SHOPEI..._G GYM.POOL.&WEIGHTROOM
H SHOPS

SEWARDJR HIGH
I

I A
B
C
Ii
!
A

B
C
0
E
F
G
if
I
J
K
[
M
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FACILECT10NIAREA IREROOFYEAR SQFT TOTAL"""5Q.Fff _jCOMMENTS _L 12009Es!!clion J2oo9 TPC (Engineering&Cont!_) 12010SCHEDULE 12011Schedule 12012Schedule 12013Schedule

ClEAN 1,645
ClEAN 5,711

23 822-t 370182CLEAN 9.194
ClEAN 540 84,745 Due 1 Year; DEED386K I I 3701821 444219.41 I 489750.786

ClEAN 12.800
ClE _ 9.2401
ClEAN 3,600

1993 CLEAN 3.192 27,832 I I 4170001 500400

STERUNGELf" , A CLASSROOMS. new BUR I IRMA 1983 CL 10,101 _Ieplace !lashi!'9 detail
B FANROOM BURIIRMA 1993 ClEAN 1,500
C GVM BUR 2002 ClEAN 3.648
D LOCKERROOMS BUR 1995 ClEAN 2,431

------+---TiiggBACK-------

BUR 1995 ClEAN 3,145

}-----I
-- 5,829

-2.81,ft5ue 7.14 Years;DEED 371K .---- 590000t--.---."----708000--"6;160
i 1 .L_L

SUSAN B. ENGUSH ' A jGYM BUR 2002 CLEAN 4,422

I§LEM/HIGHSCHDDI,j.. B -J1!ACK ENTRVIHALL
BUR 2002 ClEAN 804
BUR 2002 ClEAN 4,356
BUR 2002 ClEAN 4.422
BUR 2002 CLEAN 3,890
BUR 2002 ClEAN 656
BUR 2002 ClEAN 4,182
BUR 1995 CLEAN 6.392
BUR 2002 ClEAN 14,784 43,90SIDue 1-14Years;DEED784K I 658ooo..L 789800 ..L 914060.7

IUSAN B. ENGUSH A

ROOF SECTION BUR 1995
5':1

I

SHOPS --J..
ROOF SECTION BUR 1995

.lRooF SECTION BUR 1995 555 6,397 Due1Year;DEED 63K I I 960001 1440001 I I ,eee9!!

I!USTUMENAELEM I A CLASSROOMS BUR 2001 ClEAN 5,540
B ClASSROOMS NEW EPDM-IRMA 1995 ClEAN 6,953 Cracks from----avmIran.ition

C ,ENTRV BUR 2001 CLEAN 150 to classrooms?Birddama,
D IOFFICES BUR 2001 CLEAN 6,690 to EPDM.
E IliBRARY BUR 2001 ClEAN 5,890
F .JCLASSRooMS EPDM-IRMA 1983 ClEAN 3,880
G GVM BUR 2001 ClEAN 5,550
H lOBSY BUR 2001 ClEAN 1,980
J CLASSROOMS - NEW WING EPDM-IRMA 1995 CLEAN 11,240 47.873.E..13 Year$;DEED487K I I 7180001 881eOO

A CLASSROOMS - NORTH EPDM-IRMA 1995 ClEAN 15350
B OFFICESCORE EPDM-IRMA 1995 ClEAN 9.264
C FRONT ENTRV EPDM-IRMA '995 ClEAN 1041
D CLASSROOMS - SOUTH EPDM-IRMA 1995 ClEAN 12,474
E iLlBRARY -- EPDM-IRMA 1995 ClEAN 4J96
f--. ".ISACK ENTRYRIGHT EPDM-IRMA 1995 ClEAN 440
G

lrNLEFT
EPDM-IRMA 1995 ClEAN 15,228

H EPDM.IRMA 1995 ClEAN ..0 59.033 18 Years

HOMER HIGH A ICLASSROOMS WESTWING CEDARSHINGLES 1985 ClEAN 14548'
-

I§CHOOL --J.. B
AUDITORIUMIKITCHEN CEDAR SHINGLES 1985 CLEAN 12.076'

C AUDITORIUM CEDAR SHINGLES 1985 ClEAN

1:1D .AUDITORIUMr'MUSIC CEDAR SHINGLES 1985 ClEAN

E-----...COMMONS---- CEDAR SHINGLES 1985 CLEAN
.- 8.05Oi

G LlBRARV CEDAR SHINGLES 1985 ClEAN 4,1601
H BALCONV CEDAR SHINGLES 1985 ClEAN 841
I LOADING DOCK CEDAR SHINGLES 1985 ClEAN 1.169 9dOCkleaking;rottfn

J GREEN ROOM CEDAR SHINGLES 1985 ClEAN 4,..e wood?
K DRESSING ROOM CEDAR SHINGLES 1985 ClEAN 2.117
L SHOPS .__.

gg= :t : :
ClEAN 17,OL

'UPPER GYM - - - CLEAN ! . 21)311
CEDAR SHINGLES 1985 ClEAN 10,568o IClASSRooMSEASTWING
CEDAR SHINGLES 1985 ClEAN 9,800

----irS CEDAR SHINGLES 1985 CLEAN 15,091 141,605JQue 3-4 Years; DEED2496K I I 24960001 29952001 I I 673!8-:-4

I
K.BEACH

1984 ClEAN t-I§LEMENTARY --J.. A 'LOCKERROOMS
EPDM-IRMA 1,329

M EPDM-IRMA 1894 ClEAN e,880
C CLASSROOMSEASTWING --

__+_J:::j'f-----'OFFICEILIBRARV-----------..--.
E .ENTRY EPDM-IRMA 1984 ClEAN 733

;,nsC:=:ues) 1 I..--------IclAsSRooMS WEST WING EPDM-IRMA 1984 ClEAN 15,370 48.276 2,096,1651 25153981 I 2773226.295

KENAIMIDDl£ A LOCKERROOMS BUR 2001 CLEAN 1,536

ICHOOL -I- B MUSICROOMS BUR 2001 ClEAN 5,824 Extend fabric to stop splash effect of
C BOILER/CUSTODIAL BUR 1998 ClEAN 2,848 SCUMet8between .rNm
D IBACK ENTRANCE BUR 1998 ClEAN 1,280 Anachment POints on e
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BOROUGH MAINTENANCE ROOFING PROJECTS

2009 Eslimale Construction 1200~_!~~J.§~~eerjn9!. Con'i~~~Yl_j~~~~_~~§.Q..~~.~ ~_~_~~h~~~le 12012Schedule 12013 Schedule

-+
I

74;22Slg-Years

1.883,944

r-

~Si)(fIDoe io.'-2 Years; 162K DE~==r==+==-
--2.100'~~~!~=3-~-~-:=.

45,561 ~.;n~.rs;497KJ~-=t=
-2-:000 ILeased;Beyondlif.Span----

2,500 ILeased;Bey-ond life Span

SOF5

1113000 1335600 ..

29500(r~ 354600

42000~.- --50400

683000 819600

40000 48000

50000 60000

$0.001 $13,250;94031--$3.960,466.651 $8,819.713.35

215120102:26PM




