KENAI PENINSULA BOROUGH SCHOOL DISTRICT

Kenal Peninsula Borough School District
Board of Education Meeting Agenda

March 20, 2006 - 7:00 p.m. Homer High School
Regular Meeting 600 E. Fairview Ave., Homer, Alaska
SCHOOL BOARD MEMBERS: Mrs. Debra Mullins, President

Mrs. Sammy Crawford, Vice President
Ms. Sandra Wassilie, Clerk

Mr. Marty Anderson, Treasurer

Dr. Nels Anderson

Mrs. Debbie Brown

Mr. Bill Hatch

Mrs. Sunni Hilts

Ms. Liz Downing

Miss Kelly King, Student Representative

Worksessions
12:30 p.m. EY 07 Budget- Structure

1:00 p.m. Policy Review (Student Nutrition and

Physical Activity and Charter Schools) Vision

3:30 p.m. Level Il Grievance Hearing

5:00 p.m. Education Legislation (Conference call with
A-G-E-N-D-A legislators) — Vision

1. Executive Session — Negotiations (beginning at 3:00 p.m.)

2. Opening Activities
a. Call to Order
b. Pledge of Allegiance/National Anthem/Alaska Flag Song
c. Roll Call
d. Approval of Agenda
e. Approval of Minutes/February 20, 2006

3. Awards and Presentations - Advocacy
a. Mrs. Deborah Piper, McNeil Canyon Teacher
b. Mrs. Vicky Peters, McNeil Canyon Tutor/Library Aide
4. School Reports — Accountability
a. Voznesenka School — Mr. Ray Hillman
b. Paul Banks Elementary School - Mr. Benny Abraham
5. Public Presentations (items not on agenda, 3 minutes per speaker, 30 minutes aggregate)
6. Hearing of Delegations

7. Communications and Petitions

8. Advisory Committee, Site Councils and/or P.T.A., K.P.A.A., K.P.E.A., K.P.E.S.A,,
Borough Assembly
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9. Superintendent's Report — Accountability

10. Reports
a. Financial Report - Accountability — Mrs. Melody Douglas
b. Fiscal Year 2007 Budget — Structure — Mrs. Melody Douglas
c. Board Reports

11. Action Items
a. Consent Agenda
(1) Approval of Tentative Tenured- Teaching Assignment - Structure
(2) Approval of 2006-2007 Nontenured Pupil Services Teachers for Tenure — Structure
(3) Approval of 2006-2007 Nontenured Pupil Services Teacher Assignments — Structure
(4) Approval of Resignations — Structure
(5) Approval of Requests for Sabbatical Leave- Structure
(6) Approval of Substitute Teacher Contract Structure

Administrative Services

b.
(1) Approval of Permanent Return of Nikiski Elementary to Borough - Structure
(2) Approval of Former Seward Middle Facility Recommendation (Revised memo) - Structure

Instructional Services
C. Approval of Language Arts Curriculum - Structure

12. First Reading of Policy Revisions- Structure
a. Miscellaneous: AR 0420, School Based Management/Site Councils; BP 0530, Criteria
for Closing Schools; BP 6162.71 & AR 6162.71, Internet Use; BB 9130, Board Committees;
BB 9310, Policy Manual; AR 6145, Cocurricular Activities
b. Student Nutrition and Physical Activity: BP 5141.6, AR 5146.6

C. Charter Schools: BP 6187, AR 6187

13. Public Presentations/Comments (individuals are limited to three minutes each on the topic(s) listed
below or on any topic.)

14. Board Comments
15. Executive Session

16. Adjourn

* k k k k k%
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KENAI PENINSULA BOROUGH SCHOOL DISTRICT

Finance
Melody Douglas, Chief Financial Officer

148 North Binkley Street Soldotna, Alaska 99669-7553
Phone (907)714-8888 Fax (907) 262-5867
Email mdouglas@kpbsd.k12.ak.us
March 14, 2006

MEMORANDUM

TO: Board of Education

THROUGH: Dr. Donna Peterson, Superintendent Jme&w

) A ) ) (\iqw'\(hi\)&‘\gﬂ%}z
FROM: Melody Douglas, Chief Financial Officer

SUBJECT: FY07 Budget

BACKGROUND: As you know, the District’s budget is in a state of transition from a funding standpoint.
Education funding issues are not in the forefront of the Legislature at this time; it is likely these funding
discussions will come late in the session. Governor Murkowski’s proposed base student allocation of $5347
appears to have legislative support. It is also hoped that there will be action on the district cost factor
component of the funding formula this year.

It is hoped that legislative revenue sharing of some sort, or other revenue assistance, will occur for the Kenai
Peninsula Borough (KPB) that will in turn allow the Assembly to continue local effort funding at the cap for
the District. Absent such revenue, KPB Resolution 2006-025 (attached) authorizing local effort funding of
$35,467,015, which is $1,294,122 under the local cap, may prevail

If these additional revenue elements are forthcoming, the FY07 budget will need to be revised. In the
meantime, a balanced budget must be approved by the Board of Education and transmitted to the Kenai
Peninsula Borough Assembly for action.

PERTINENT INFORMATION:

FYOQ7 Preliminary General Fund Revenue Budget $92,951,047
Reduce Local Effort ($1,294,122)
Allocate Fund Balance 1,000,000
Net reduction to revenue budget ($ 294,122)
Revised General Fund Revenue Budget $92,656,925
FYO07 Approved General Fund Expenditure Budget $96,607,115
Increase PTR Formulas by 3 FTE’s ($2,870,000)
Reduce Unallocated Budget ( 294,455)
Eliminate Contingency Budget ( 478,960)
In-Kind Budget Reduction (__306,775)
Net reduction to expenditure budget ($3,950,190)
Revised General Fund Expenditure Budget $92.656,925

RECOMMENDATION: The administration recommends Board of Education approval of a FY07 general
fund budget of $92,656,925 and a budget of $112,495,119 for all funds.

ANCHOR POINT COOPER LANDING HOMER HOPE KACHEMAK SELO KENAI MOOSE PASS NANWALEK NIKISKI NIKOLAEVSK NINILCHIK
PORT GRAHAM RAZDOLNA SELDOVIA SEWARD SOLDOTNA STERLING TUSTUMENA TYONEK VOZNESENKA
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ADDITIONAL INFORMATION:

Revenue Changes

Kenai Peninsula Borough Resolution 2006-025 notes total local funding, per AS 14.17.410, in the amount of
$35,467,015.

Allocate $1 million of undesignated fund balance toward FY07 general fund operations. The use of fund
balance for ongoing operational expenses creates a challenge in budgeting for the subsequent fiscal year. All
situations remaining equal, additional revenue will be needed to address the portion of the budget covered by
the use of fund balance in budgeting for FY07. If sufficient funds are not realized to address routine annual
increases and/or the amount covered by the fund balance allocation, the District will need to make
appropriate adjustments in the FY08 budget.

Expenditure — Staffing Formula Changes

The District’s budget consists of approximately 80% labor and benefit costs. Increasing certified staffing
formulas by 3 FTE will generate a budget reduction of $2,870,000 in order to provide the required balanced
budget at this time.

Expenditure - In-Kind Budget Adjustments

The FYQ7 Preliminary Budget included no changes to in-kind budget categories with the exception of
insurance. The District has received updated budget information from the Kenai Peninsula Borough as noted
below.

Revised

Preliminary Preliminary

Budget Budget Change
Maintenance $5,474,762 $5,684,563 $209,801
Utilities 48,200 55,430 7,230
Insurance 2,542,960 2,011,056 (531,904)
Audit 26,500 ,26,500 0
Custodial 93,776 101,874 8,098

$8,186,198 $7,879,423 ($306,775)

Expenditure - Unallocated Staffing/Contingency

Unallocated staff is a budget category that is used to address extraordinary enrollment situations that are
unknown until students arrive at the beginning of the school year. The Preliminary Budget included 10 FTE;
this reduction of $294,455 equates to approximately 4.25 FTE certified staffing leaving 5.75 FTE. Funds not
needed for staffing purposes will result in an increase in fund balance.

Contingency funds totaling $478,960 have been reduced; these funds were inadvertently included in the
preliminary budget.

ANCHOR POINT COOPER LANDING HOMER HOPE KACHEMAK SELO KENAI MOOSE PASS NANWALEK NIKISKI NIKOLAEVSK NINILCHIK
PORT GRAHAM RAZDOLNA SELDOVIA SEWARD SOLDOTNA STERLING TUSTUMENA TYONEK VOZNESENKA
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2006-07

2005-06 status quo

formula 2005-06 formula - 2006-07 2006-07 2006-07 2006-07

plus admin formulaless new proj formula formula formula formula
School adjust admin adjust  enrollment +2 PTR +3 PTR +4 PTR +6 PTR
Homer High 25.50 25.50 24.50 23.00 22.00 21.50 20.00
Homer Middle 11.00 10.50 8.50 7.50 7.50 7.00 6.50
Kenai Central 25.50 25.50 25.00 23.00 22.50 21.50 20.50
Kenai Middle 17.50 17.50 18.50 17.00 16.50 15.50 14.50
Nikiski Middle/Sr. 19.50 19.00 19.00 17.50 17.00 16.00 15.00
Seward High 13.50 13.50 12.50 11.50 11.00 10.50 10.00
Skyview High 26.50 26.50 26.00 24.50 23.50 22.50 21.50
Soldotna High 26.50 25.50 26.00 24.00 23.00 22.50 21.00
Soldotna Middle 25.50 25.50 22.00 20.50 20.00 19.00 18.00
K-Beach 21.50 21.50 21.50 19.50 19.00 18.50 17.50
Mt. View 14.50 13.00 10.50 10.00 9.50 9.50 9.00
Nikiski North Star 18.50 18.00 17.50 16.50 16.00 15.50 14.50
Paul Banks 11.00 11.00 11.50 10.50 10.00 9.50 9.00
Redoubt 20.50 20.50 19.00 17.50 17.00 16.50 15.50
Sears 12.50 12.50 12.00 11.00 10.50 10.50 9.50
Seward El 15.00 15.00 13.50 13.00 12.50 12.00 11.00
Soldotna El 12.50 12.50 12.50 11.50 11.00 10.50 10.00
West Homer El 12.50 12.50 11.00 10.50 10.00 9.50 9.00
Chapman 7.00 7.00 6.50 6.00 5.50 5.50 5.00
Cooper Landing 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Hope 1.00 1.00 1.00 1.00 1.00 1.00 1.00
K. Selo 4.50 4.50 5.00 4.50 4.50 4.00 4.00
McNeil Canyon 6.50 6.50 6.50 6.00 6.00 5.50 5.00
Moose Pass 2.00 2.00 2.00 1.50 1.50 1.50 1.50
Nanwalek 3.00 3.00 3.00 3.00 3.00 2.50 2.50
Nikolaevsk 4.50 4.50 4.00 3.50 3.00 3.00 3.00
Ninilchik 10.50 10.50 9.50 9.00 8.50 8.50 8.00
Port Graham 1.50 1.50 1.00 1.00 1.00 1.00 1.00
Razdolna 2.00 2.00 1.50 1.50 1.50 1.50 1.00
Seward Middle 5.00 5.00 4.50 4.00 4.00 4.00 3.50
Sterling 9.00 9.00 8.50 8.00 8.00 7.50 7.00
S.B. English 3.50 3.50 4.00 3.50 3.50 3.50 3.00
Tebughna 3.00 3.00 3.00 2.50 2.50 2.50 2.00
Tustumena 8.50 8.00 8.00 7.00 7.00 7.00 6.50
Voznesenka 7.50 7.50 7.50 7.00 6.50 6.50 6.00
Homer Flex 2.75 2.75 2.75 2.75 2.75 2.75 2.75
Kenai Alternative 4.75 4.75 4.75 4.75 4.75 4.75 4.75
Kenai Youth Facility 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Spring Creek 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Connections 9.00 9.00 9.00 9.00 9.00 8.50 8.50

430.00 425.50 408.00 379.00 367.00 354.00 333.00

Difference -4.50 -29.00 -41.00 -54.00 -75.00
1.0 FTE = approximately $70,000 ($2,030,000) ($2,870,000) ($3,780,000) ($5,250,000)
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Introduced by: Mayor
Date: 01/03/06
Action: Adopted
Vote: 9 Yes, 0 No

KENAI PENINSULA BOROUGH
RESOLUTION 2006-005

A RESOLUTION AUTHORIZING ACCEPTANCE OF OWNERSHIP AND MAINTENANCE OF JONES
ROAD FROM THE STATE DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES
AFTER THE ROAD HAS BEEN UPGRADED AND PAVED TO KENAI PENINSULA BOROUGH ROAD
STANDARDS

WHEREAS, Jones Road is a % mile long collector road located in the Central Region, Unit 11, and provides
access to several borough maintained roads and subdivisions; and

WHEREAS, The State Legislature has granted the State Department of Transportation and Public Facilities
("DOTPF") $1,000,000 to upgrade and pave Jones Road contingent upon the Kenai Peninsula Borough Road
Service Area ("RSA") taking over the ownership and maintenance of the road upon the completion of this project;
and

WHEREAS, the project will upgrade and pave the road to RSA road construction standards; and

WHEREAS, the RSA Board recommends using any remaining project funds to upgrade and pave public
approaches off Jones Road to the DOTPF design and construction standards; and

WHEREAS, the State of Alaska has requested, via a letter dated October 25, 2005, that the borough assembly
adopt a resolution in support of the borough eventually accepting maintenance and ownership responsibility for
Jones Road; and

WHEREAS, at its meeting on November 8, 2005, the RSA Board unanimously adopted RSA Resolution 2005-12,
Recommending Ownership and Maintenance of Jones Road from the State Department of Transportation and
Public Facilities after the road has been upgraded and paved to Kenai Peninsula Borough Standards;

NOW THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI PENINSULA
BOROUGH:

SECTION 1. That the borough Assembly is in support of the borough accepting maintenance and ownership
responsibility for Jones Road subject to the provisions in Section 2.

SECTION 2. That the borough's ownership and maintenance responsibility shall be prospective only and
commence sometime after DOTFP paves Jones Road to borough RSA road construction standards.

SECTION 3. That the mayor is authorized to execute all documents and make all agreements deemed necessary to
accept ownership and maintenance of Jones Road after the State has upgraded and paved it.

SECTION 4. That this resolution shall become effective immediately upon enactment

ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 3RD DAY OF
JANUARY, 2006.

ANCHOR POINT COOPER LANDING HOMER HOPE KACHEMAK SELO KENAI MOOSE PASS NANWALEK NIKISKI NIKOLAEVSK NINILCHIK PORT GRAHA
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Kenai Peninsula Borough

Finance Department

To: Ron Long, Assembly President

Kenai Peninsula Borough Assembly Members
Thru: John J. Williams, Borough Mayor
From: Craig Chapman, Finance Director
Date: March 2, 2006

SUBJECT: Resolution 2006-025, Determining The Amount To Be Provided From Local Sources For School
Purposes During Fiscal Year 2007

The attached resolution establishes the amount from local sources that will be provided to fund the FY 2007 school
district budget. The $35,467,015 amount to be provided from local sources of is an increase of $482,419 from the
amount provided for FY2006. This is $1,294,122 less than the maximum local share allowable under AS 14.17.410
as calculated by the school district administration.

The FY 2007 local share represents an increase of 1.4 percent, compared to the amount to be provided in FY 2006.
The assembly is required to determine the amount of funding to be made available from local sources within 30
days of receipt of the school district budget. The school district budget is scheduled to be presented to the assembly
at the April 4, 2006 meeting. Pursuant to AS 14.14.060(c) and KPB 5.04.021, the assembly may take action on the
attached resolution any time within the 30-day time period. It should not act on this resolution before receiving the
school district's proposed budget.

This resolution is being submitted at this time in order to allow the Kenai Peninsula Borough School District time
to prepare its budget based upon the projected amount of funding to be provided from local sources.
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MEMORANDUM

TO: Donna Peterson, Superintendent of Schools
FROM: JohnJ. Williams, Kenai Peninsula Borough Mayor
DATE: February 3, 2006

RE: 2007 Budget

Thank you for your letter of January 17, 2006.

I have reviewed your request for funding for the coming fiscal year 2007. As you know, the Borough is still
looking at how to adjust our budget, which seems to be at this time some $7,000,000.00 in the red. | appreciate
your desire to fund the Kenai Peninsula Borough School District budget at the cap of $36,761,137.00 as indicated
in your budget document. I am however faced with a situation where if | fund at the cap | will find the Borough
budget at nearly $9,000.000.00 in the red. | have examined last year's budget and find Borough contribution to the
School District for 2006 was $34,984,184.00. The difference between the 2006 and the 2007 budget numbers is
$1,776,953.00.

At the present time it is my intention to submit to the Assembly at the March 14th2006 meeting a resolution that
will reflect the same amount for 2007 as was appropriated for 2006, $34,984,184.00

I wish to thank you and your staff for all of the work that has been done on your budget preparation and | assure
you that we will do all we can to adequately fund the Kenai Peninsula Borough School District.
215
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KENAI PENINSULA BOROUGH SCHOOL DISTRICT

" Curriculum & Assessment
Paula Christensen, Director, Elementary Education

Sean Dusek, Director, Secondary Education
148 Binkley Street  Soldotna, Alaska 99669-7553
Phone (907)714-8885 Fax (907) 262-6354

March 13, 2006

To: School Board
Through: Sam Stewart, Assistant Superintendent -~ " S

-’r-.!.x . W
From: Paula Christensen, Director, Elementary Education e ot
Re: First Reading BP 5141.6 Student Nutrition and Physical Activity

The proposed new Student Nutrition and Physical Activity Policy (BP 5141.6) and its
accompanying AR 5146.6 are presented for both review at the worksession and for first
reading. This policy is required by Federal regulation as part of the Child Nutrition and WIC
Reauthorization Act of 2004 (Section 204: Local Wellness Policies) and must be in place in
all school districts nationwide by June 30, 2006.

I have sent the proposed policy to all school principals, requesting that it be attached to the
next parent newsletter which goes home. In addition, I have requested that all principals
discuss this proposed policy at their next site council meeting.

ANCHOR POINT COOPER LANDING HOMER HOPE KACHEMAK SELO KENAI MOOSE PASS NANWALEK NIKISKI NIKOLAEVSK NINILCHIK
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Table of Contents

Students BP 5141.6(a)
STUDENT NUTRITION AND PHYSICAL ACTIVITY

The School Board recognizes that schools are in a position to promote
healthy lifestyle choices by students that can affect their lifelong
wellness. Therefore, the School District will provide environments that
promote and protect children’s health, well-being, and ability to learn by
supporting healthy eating and physical activity.

Schools will provide nutrition education and physical education to foster
lifelong habits of healthy eating and physical activity, and will establish
linkages between nutrition education and school meal programs.

Planning and Periodic Review by Stakeholders

The School District and/or individual schools within the District will
create or work with an appropriate existing advisory group that will
assist in developing, implementing, monitoring, reviewing, and, as
necessary, revising school nutrition and physical activity goals. The
advisory group should be composed of students, parents, food service
personnel, school board, school administration, teachers, health
professionals, and other interested community members. The advisory
group should be provided with appropriate information and clear
guidelines to assist in the development and/or revision of relevant
policies.

Nutrition

All foods available in District schools during the school day shall be
offered to students with consideration for promoting student health and
reducing childhood obesity.

Foods and beverages provided through the National School Lunch or
School Breakfast Programs shall comply with federal nutrition standards
under the School Meals Initiative. To the maximum extent practical, all
schools in the District will participate in available federal school meal
programs.

All other foods and beverages made available on campus (including, but
not limited to vending, concessions, a la carte, student stores, classroom
parties, and fundraising) during the school day will be consistent with
nutrition standards developed by the superintendent or designees in
administrative regulations based on U.S. Dietary Guidelines for
Americans.
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Students BP 5141.6(b)
STUDENT NUTRITION AND PHYSICAL ACTIVITY (continued)

Health curricula will include instruction on the benefits of good nutrition
and the role nutrition plays in preventing chronic diseases and
maintaining a healthy weight.

(cf. 0210 - Goals for Student Learning;

cf. 3550 — Food Service;

cf. 3553 — Free and Reduced Price Meals;
cf. 3554 — Other Food Sales)

Physical Activity

All students in grades K-12 will have opportunities, support, and
encouragement to be physically active before, during, and after school
each school day.

Health curricula will include instruction on the benefits of regular
physical activity and the role physical activity plays in preventing chronic
diseases and maintaining a healthy weight.

Physical education will be closely coordinated with the overall school
health program, especially health education, so that students thoroughly
understand the benefits of being physically active and master the self-
management skills needed to stay active for a lifetime.

Communication with Parents

The District/school will support parents’ efforts to provide a healthy diet
and daily physical activity for their children. The District/school will
send home nutrition information and/or will post nutrition tips on school
websites. Schools should encourage parents to pack healthy lunches and
snacks and to refrain from including beverages and foods that do not
meet nutrition standards established by the District. The District will
provide parents with information on healthy foods that meet the
District’s snack standards and ideas for healthy celebrations/parties,
rewards, and fundraising activities.

The District/school will provide information about physical education and
other school-based physical activity opportunities before, during, and after
the school day; and support parents’ efforts to provide their children with
opportunities to be physically active outside school. Such support will
include sharing information through a website, newsletter, or other take-
home materials, special events, or physical education homework.
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Students BP 5141.6(c)

STUDENT NUTRITION AND PHYSICAL ACTIVITY (continued)
(cf. 6020 — Parent Involvement)

Monitoring, Compliance, and Evaluation

The Superintendent will ensure compliance with established District-
wide nutrition and physical activity wellness policies and administrative
regulations. Administrative regulations will be developed to ensure that
information will be gathered to assist the Board and District in
evaluating implementation of these policies.

The School Board will receive an annual summary report on District-wide
compliance with the established nutrition and physical activity policies,
based on input from the schools within the District. The report will also
be distributed to advisory councils, parent/teacher organizations, school
principals, and school health services personnel in the District.

Legal Reference:
Richard B. Russell National School Lunch Act, 42 U.S.C 1751 et.seq
Child Nutrition Act of 1996, 42 U.S.C. 1771 et seq.
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Students AR 5141.6(a)
STUDENT NUTRITION AND PHYSICAL ACTIVITY
Nutrition

Schools will provide students with access to a variety of affordable,
nutritious, and appealing foods that meet the health and nutrition needs
of students; will accommodate, as much as possible, the religious,
ethnic, and cultural diversity of the student body in meal planning; and
will provide clean, safe, and pleasant settings and adequate time for
students to eat.

Schools will limit food and beverage marketing to the promotion of foods
and beverages that meet nutrition standards established by this
administrative regulation.

Schools will not use foods or beverages as rewards for academic
performance or good behavior.

Schools will not withhold food or beverages as a punishment.

Traditional cultural foods may be exempted from the food standards
described below for educational and/or special school events.

Food and beverages available at school (including but not limited to
vending, a la carte, and student stores) must meet the following food and
beverage nutrition standards. It is recommended that after-school
groups also follow the nutrition standards. A list of appropriate choices
will be provided:

Beverage Standards:

Water approved for sale:

e Plain or carbonated water that does not contain added sweeteners
(natural or artificial, including sucralose, Splenda, and aspartame),
vitamins, caffeine, or herbal supplements. Water may be sold in any
size.

Juice or juice/water blends approved for sale:

e 100% fruit or vegetable juice or juice/water blends, plain or
carbonated that do not add sweeteners (natural or artificial); caffeine,
or herbal supplements. Maximum size allowed for sale is 12 oz.
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Students AR 5141.6(b)

STUDENT NUTRITION AND PHYSICAL ACTIVITY (continued)

Milk approved for sale:

2%, 1%, or fat free (skim) milk. Maximum size allowed for sale is 16
oz.

Enriched rice, nut, or soy milk (may be “low fat”). Maximum size
allowed for sale is 16 oz.

v Rice, soy, or nut milks must be enriched with calcium, per 8 oz.
serving, to at least 30% of the Daily Value set by the U.S. Food and
Drug Administration.

Flavored milk may contain no more than 55 grams of sugar total per
16 oz. (27 grams of sugar per 8 oz.) including both naturally-occurring
and added sweetener. Maximum size allowed for sale is 16 oz.

Sports Drinks approved for sale:

Beverages that contain less than 30 grams of sugar per 16 oz. serving
with no artificial sweeteners. Maximum size allowed for sale is 16 oz.

Milkshakes and smoothies will follow the food Standards listed below.

Other Beverages are not approved for sale.

Food Standards:

1. Fat: 30% or less of total calories from fat (excluding fat that occurs

naturally in tofu, nuts, nut butters, seeds, eggs, legumes, fruits and
vegetables, cream cheese, low-fat salad dressings, cheese, and butter)

. Saturated plus Trans Fat: 10% or less of total calories from saturated

plus trans fat (excluding fat that occurs naturally in tofu, nuts, nut
butters, seeds, eggs, legumes, fruits and vegetables, cream cheese,
low-fat salad dressings, cheese, and butter)

. Sugar: No more than 35% total sugar by weight including naturally

occurring and added sugars (except for sugars that occur naturally in
a dairy product, fruit, or vegetable)
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Students AR 5141.6(b)

STUDENT NUTRITION AND PHYSICAL ACTIVITY (continued)

4. Portion Sizes (maximums):

a. One and one-quarter ounces for chips, crackers, popcorn, cereal,
or jerky
Two and one-half ounces for trail mix, nuts, seeds, or dried fruit
Two ounces for cookies or cereal bars
Three ounces for bakery items
Three fluid ounces for frozen desserts, including but not limited to
ice cream
f. Eight ounces for non-frozen yogurt

Paco

Exceptions to these administrative regulations for food and beverage may
be made for individual products which have sufficient nutritional value to
offset sugar or fat content, or other requirements, or to prohibit the sale of
individual products which are deemed inappropriate for sale to students
despite meeting these guidelines. Nutritional information, along with
samples of the product in question (when possible), shall be provided to
the Supervisor of Student Nutrition Services for approval before products
are placed in schools.

PHYSICAL ACTIVITY

Physical Activity Opportunities

Schools will strive to allow students the opportunity for moderate
physical activity each day to include time before, during, and after

school.

Schools will encourage students to walk or bike to school where feasible
as a way to promote physical activity.

Schools will discourage extended periods of inactivity.
Physical Education

The District will strive to provide all students in grades K-12, including
students with disabilities, special health-care needs, and in alternative
educational settings, with quality daily physical education or its
equivalent of 60 minutes/week (elementary) and 3 credits of total
physical education credit (secondary: middle school plus high school).
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Students AR 5141.6(c)
STUDENT NUTRITION AND PHYSICAL ACTIVITY (continued)
Recess

All elementary students shall have a minimum of 15 minutes a day of
supervised recess, preferably outdoors as weather permits, during which
students are encouraged to participate in moderate to vigorous physical
activity with appropriate space and equipment.

Other

Teachers and other school and community personnel are discouraged
from using physical activity (e.g., running laps, pushups) or withholding
opportunities for physical activity (e.g., recess, physical education,
physical activity breaks) as punishment during the school day. (See
Recess section above.)

(cf. 5144 — Discipline)

Schools should provide, at a minimum, one indoor and one outdoor
physical activity area for community, student and school staff use.

Schools are encouraged to negotiate mutually acceptable, fiscally
responsible arrangements with community agencies and organizations to
keep school spaces and facilities available to students, staff, and
community members before, during, and after the school day, on
weekends, and during school vacations.

(cf. 1330 - Use of school facilities and properties)
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Students E 5141.6

STUDENT NUTRITION AND PHYSICAL ACTIVITY

()

Section 204 of PL 109-265 - June 30, 2004
Child Nutrition and WIC Reauthorization Act of 2004

IN GENERAL - Not later than the first day of the school year

beginning after June 30, 2006, each local education agency participating
in a program authorized by the Richard B. Russell National School
Lunch Act (42 U.S.C. 1751 et seq.) or the Child Nutrition Act of 1066 (42
U.S. C. 1771 et seq.) shall establish a local school wellness policy for
school under the local educational agency that, at a minimum -

1)

2)

3)

4)

5)

Includes goals for nutrition education, physical activity and other
school-based activities that are designed to promote student wellness
in a manner that the local educational agency determines is
appropriate;

Includes nutrition guidelines selected by the local educational agency
for all foods available on each school campus under the local
educational agency during the school day with the objectives of
promoting student health and reducing childhood obesity;

Provides an assurance that guidelines for reimbursable school meals
shall not be less restrictive than regulations and guidance issued by
the Secretary of Agriculture pursuant to subsections (a) and (b) of
section 10 of the Child Nutrition Act (42 U.S.C. 1779) and section 9 (f)
(1) and 17 (a) of the Richard b Russell National School Lunch Act (42
U.S.C. 1758 (f) (1), 1766 (a) ), as those regulations and guidance apply
to schools;

Establishes a plan for measuring implementation of the local wellness
policy, including designation of one or more persons within the local
educational agency or at each school, as appropriate, charged with
the operational responsibility for ensuring that the school meets the
local wellness policy; and

Involves parents, students, and representatives of the school food
authority, the school board, school administrators, and the public in
the development of the school wellness policy.
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KENAI PENINSULA BOROUGH SCHOOL DISTRICT

Assistant Superintendent
Glen Szymoniak

148 North Binkley Street Soldotna, Alaska 99669
Phone (907)714-8888  Fax (907) 262-5867
Email gszymoniak@kpbsd.k12.ak.us

March 14, 2006

TO: Board of Education

FROM: Glen Szymoniak, Assistant Superintendent

SUBJECT:  Proposed Changes to Charter School Policy

Please find attached for the first reading the proposed changes to BP 6187, AR 6187 and E
6187 Charter Schools. The proposed changes and supporting documents reflect the work
of the KPBSD Charter School Study Team, a group formed to accomplish this year’s Board
Goal I, Review Charter School Framework, Policies, Roles.

Most of the language contained in the proposed changes was agreed upon by
representatives of both the charter schools and the neighborhood schools. However,
several important items did not receive universal support. The team recognizes that the
ultimate decision on these items rests with the Board and respectfully submits their findings
for review.

ANCHOR POINT COOPER LANDING HOMER HOPE KACHEMAK SELO KENAI MOOSE PASS NANWALEK NIKISKI NIKOLAEVSK NINILCHIK
PORT GRAHAM RAZDOLNA SELDOVIA SEWARD SOLDOTNA STERLING TUSTUMENA TYONEK VOZNESENKA
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Instruction BP 6187(a)

CHARTER SCHOOLS

Establishment of Charter Schools

Charter schools are schools established under AS 14.03.250 - 14.03.290 that
operate within the public school district. Charter schools are established upon the
approval of an application by the local School Board and the state Board of
Education. Charter schools shall operate under a written contract between the
charter school and the local School Board.

Application Procedure for Establishing a Charter School

The following steps shall be followed in making application for the establishment
of a charter school in the Kenai Peninsula Borough School District.

1. The Academic Policy Committee: The Academic Policy Committee shall consist
of parents of students attending (or planning to attend) the charter school,
teachers at the charter school (or teachers who agree to teach at the charter
school), and employees of the charter school (or employees who agree to work
at the charter school).

2. Notification of Intent: Any person(s) wishing to establish a charter school shall
notify the Superintendent of their intention by August 1 of the year prior to the
date of intended implementation. The Superintendent shall establish an
administrative committee to meet with the charter school representatives to
review the application procedures, discuss the requirements of the application
between the charter school and the local School Board, and to answer any
questions the charter school representatives may have.

Following the initial meeting with the administrative committee, the charter
school representatives shall prepare the information required for the

application.

Applications for charter schools shall be submitted to the local School Board
no later than October 1 of the school year prior to the school year during which
the charter school will begin operation. Applications received after the October
1 deadline shall not be considered until the next school vyear. All charter
schools shall begin operations as agreed with the School Board, but no later
than October 1.
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Instruction BP 6187(b)

CHARTER SCHOOLS (continued)

3. Charter School Application: The charter school shall provide information to the
Board as stipulated in E 6187 Charter School Application/Contract Provisions.

The Alaska Department of Education and Early Development Charter School
Application and Rating Template will be used in the District’s charter school
application process.

Applicants are cautioned that the Alaska Department of Education and Early
Development has its own policies and deadlines, and that to the extent the
applicant’s proposed charter school may be affected by those deadlines, the
applicant should take those deadlines into account.

4. School Board Work Session: Following the timely receipt of the complete
application, the Board shall hold a public work session with the charter school
representatives. During this work session, the charter school representatives
shall present their application as a proposal for a charter school contract.

The local School Board and the charter school representatives may negotiate
provisions of the contract during this meeting.

When the charter school is proposing to use a District facility which is already
in use as a public school, the application and charter school contract will
adhere to the “Sharing a District Facility” section of this policy.

** Option 1, (a)

It is not the Board’s responsibility to locate a facility to operate a charter
school.

** Option 1, (b)
It is the Board’s responsibility to locate a facility to operate a charter school.

5. Public Hearing on the Charter School Application: Following the work session,
the School Board shall hold a public hearing on the proposed charter school

application.
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Instruction BP 6187(c)

CHARTER SCHOOLS (continued)

6. School Board Action: Following the work session and the public hearing, the
local School Board shall place the charter school proposal on the agenda for a
regular School Board meeting. The School Board will take action to approve or
deny the request to establish the charter school.

Upon approval of the charter school by the local School Board and the state
Board of Education, the contract will be signed by the president of the local
School Board and the legally designated representative of the charter school.
The Superintendent shall serve as a contact person for all communications
between the charter school and the District administration.

State Notification of a Charter School Application

Upon approval or rejection of a charter school application, the local School Board
will submit to the State Board of Education a copy of the charter school
application and a report on the action taken by the local School Board not later
than 20 working days following the School Board action.

Annual Review of the Charter School

Once approved by both the local and State Boards of Education, the charter
school will be subject to an annual review of its operations and finances by the
School Board. Annually, the charter school will submit a written report and make
a presentation to the School Board and the public. This report will include
information on the attainment of student performance expectations, meetings of
the governing bodies of the charter school, descriptions of charter school
activities, and other information of interest to the local School Board.

Breach of Contract
Failure to comply with the provisions of the contract between the charter school
and the local School Board is considered a breach of contract and may result in
the termination of the charter school. Examples of breach of contract include but
are not limited to:
e failure to meet or make reasonable progress toward achievement of the
content standards or pupil performance standards identified in the contract,
o failure to meet generally accepted standards of fiscal management
e violating any provision of law from which the charter school was not
specifically exempted.
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Instruction BP 6187(d)

CHARTER SCHOOLS (continued)

During the charter school's annual review with the School Board, compliance with
the provisions of the contract will be monitored. If any allegations of
noncompliance with the charter school contract (either by the charter school or by
the School District) are presented either during the annual review or at any other
time, the School Board shall investigate these allegations. Prior to canceling the
charter school contract, the School Board and the charter school shall attempt to
remedy any violations of the contract.

The terms of the contract are not to exceed ten years. A review of the contract is
to be made at the completion of the third yvear. A portion of that review shall be
based on a comparison of the Alaska Standards Based Assessment test scores of
the school’s students to those of the District average of a similar population of the
District. If the school does not meet or exceed the District average the school shall
be placed on a two-year probation. Failure to meet the conditions of the probation
will be grounds for denial of a future charter.

Sharing a District Facility

Charter schools that are housed in a non-school District facility will be recognized
under Alaska Statutes 14.03.250-14.30.290. Charter schools proposing to use
District facilities which are already in use as public schools, may do so only on the
approval by the School Board. The charter school shall take appropriate steps to
minimize disruptions to the educational process of the existing public school.

When the charter school is proposing to utilize space in an existing District
school:

1. The charter school will modify its application, policies and bylaws to operate
in harmony with other schools in the District. This includes but is not
limited to District administrative oversight and operating procedures.

2. The Superintendent will annually determine if the amount of space
requested by the charter school will be available, based on enrollment
projections and school capacity and make appropriate recommendations to
the Board.

3. The Superintendent will negotiate the terms of sharing a facility and make
recommendations to the Board at a work session.
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Instruction BP 6187(e) Deleted: BP 6187(a)]
| Instructionq

CHARTER SCHOOLS (continued) | &4arTER scHoOLS POLICYS

Legal Reference: T
,l The Kenai Peninsula Borough
ALASKA STATUTES " School District Board accepts
14.03.250 Establ?shr.nent of charter.schools ! ::;fgroezzbélfl%iﬁfﬁﬁ?&:&i the
14.03.255 Organization and operation of a charter school I | granting or denying charter
14.03.260 Funding for charter schools || petitions. The Board desires to
PR | support innovations which
fjgg;% ?g;rclfesrfoor:‘ employee transfers, evaluations, and negotiated agreements | | improve student learning and
U - 2 2 ,’ views charter schools as an
14.03.275 Contracts; duration ) opportunity to implement school-
14.03.280 Regulations [ level reform. The District
14.03.290 Definitions ,' administration shall work
l cooperatively with
I parents/guardians, students,
/ teachers and principals in their
Kenai Peninsula Borough School District ! efforts to design new schools and
A | alternative approaches to the
Adoption Date: | existing state laws and
I regulations that govern public
Y T T T T T T T T T T T T T T T T T T T T T T T T T T T T S S oSS oo - schools.q
T

Petitioners are responsible for
developing the charter that will
govern the charter school. Unlike
other alternative education
programs which are under the
direct control of the District,
charter schools shall be governed
at the school in accordance with
charter provisions approved by
the Board. In granting charter
petitions, the Board shall give
preference to schools best able to
provide comprehensive learning
experiences for all students
irrespective of their learner
characteristics.{

1

The Board shall evaluate charter
school petitions by the degree to
which they are designed to
improve education for the
District's children and the
anticipated ability of a charter
school to function effectively and
meet its goals. In accordance
with law, the proposed charter
must include descriptions of the
vision, mission and goals of the
charter school, the governance
structure which will be used, the
educational outcomes to be
attained by students and the
methods by which progress in
meeting these outcomes will be
measured.

1

Charter schools in the Kenai
Peninsula School District shall
comply with the following
requirements:

1. Charter schools may be
approved in the following regions:q

A. Southwest (Homer area)q
B. Southeast (Seward area) [1]
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Instruction AR 6187(a)

CHARTER SCHOOLS

Charter School Guidelines

The Board desires to support innovations which improve student learning and
views charter schools as an opportunity for parents, teachers, and community
members to take responsible risks and create new, innovative, and more flexible
ways of educating children. The District administration shall work cooperatively
with parents/guardians, students, teachers and principals in their efforts to
design new schools and alternative approaches to the existing state laws and
regulations that govern public schools.

The following guidelines will be used to assist in the establishment of charter
schools in the Kenai Peninsula Borough School District.

Organization and Operation of a Charter School

A charter school is a public school in the Kenai Peninsula Borough School District
except that the charter school:

1. is exempt from the Kenai Peninsula Borough School District’s textbook,
program, curriculum, and scheduling requirements.

2. is exempt from AS 14.14.130, Chief School Administrator. The principal is
selected by the Academic Policy Committee and selects, appoints, or
otherwise supervises employees of the charter school.

3. operates under an annual program budget as set out in the contract
between the KPBSD Board of Education and the charter school. The charter
school may be exempt from other KPBSD requirements if the exemption is
set out in the contract. A charter school is subject to secondary school
competency testing and other competency tests required by the Alaska
Department of Education and Early Development.

Option A: A charter school shall:

Option B: A charter school administrator, with oversight by the Academic Policy
Committee, shall:

1. keep financial records of the charter school.

2. oversee the operation of the charter school to ensure that the terms of the
contract are being met.
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Instruction AR 6187(b)

CHARTER SCHOOLS (continued)

3. meet regularly with parents and with teachers of the charter school to
review, evaluate, and improve operations of the charter school.

4. meet with the academic policy committee at least once each year to monitor
progress in achieving the committee’s policies and goals.

The charter school application serves as a contract proposal to the Board and
must address all the items specified in the KPBSD “Application/Contract
Provisions” to satisfy stipulations in Alaska Statutes, Alaska Administrative Codes
and KPBSD Board Policy.

A charter school may be operated in an existing School District facility or in a
facility within the School District that is not currently being used as a public
school, if the chief school administrator determines the facility meets
requirements for health and safety applicable to public buildings or other public
schools in the District. See BP 6187 and AR 6187 section “Charter Schools
Sharing Facilities.”

Funding for Charter Schools

The charter school budget shall be calculated by determining the amount
generated by students enrolled in the charter school less administrative costs.
Administrative costs shall be determined by applying the indirect cost rate
approved by the Department of Education and Early Development.

The program budget of a charter school is to be used for operating expenses of the
educational program of the charter school including purchasing textbooks,
classroom materials, and instructional aids.

The charter school shall provide the financial and accounting information
requested by the Board and Department of Education and Early Development and
shall cooperate with the District in complying with the restrictions governing
receipt and expenditure of District money.

The expense of housing nonresident students who attend the charter school,
including room, board, and other reasonable housing expenses, may not be paid
for with state money but may be paid for with funds contributed by sources other
than the state.
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Instruction AR 6187(c)

CHARTER SCHOOLS (continued)

Admission

The program of a charter school may be designed to serve students within an age
group or grade level; students who will benefit from a particular teaching method
or curriculum; or nonresident students, including providing domiciliary services
for students who need those services, if approved by the Board.

A charter school shall enroll all eligible students who submit a timely application,
unless the number of those applications exceeds the capacity of the program,
class, grade level, or building. In the event of an excess of those applications, the
charter school and the local School Board shall attempt to accommodate all of
those applicants by considering providing additional classroom space and
assigning additional teachers from the District to the charter school. If it is not
possible to accommodate all eligible students who submit a timely application,
students shall be accepted by random drawing. A School Board may not require a
student to attend a charter school.

In addition to other requirements of law, a charter school shall be nonsectarian.

Teacher or Employee Agreements

A teacher or employee may not be assigned to a charter school unless the teacher
or employee consents to the assignment.

All provisions of an existing negotiated agreement or collective bargaining
agreement applicable to a teacher or employee of a district apply to that teacher or
employee if employed at a charter school in that district, unless the district and
the bargaining unit representing the teacher or employee agree to an exemption.

A teacher in a charter school shall be evaluated in an equivalent manner as all
other teachers in the District, except that if there is no administrator assigned to
the charter school, the local School Board, with the agreement of the charter
school, shall designate a School District administrator in that district to evaluate a
teacher in a charter school.

The School District assumes no responsibility for employing the charter school
administrator after the termination of the charter school contract unless the
person is also employed as a teacher.
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CHARTER SCHOOLS (continued)

Charter Schools Sharing Facilities

1.

Guidelines for Determining Adequate Space for a Shared Facility The KPBSD

School Board may allow a charter school to operate within an established
District neighborhood school if the projected enrollment of the two schools and
other District programs (Special Ed, Title 1, Project Grad, etc.) do not exceed
90% of the rated capacity over the life of the charter school contract.

The charter school application shall include the estimated number of students,
the number of requested classrooms and the grades taught for each year of the
proposed contract.

. Negotiating Shared Facility Agreements The use of District facilities for the

charter school shall be negotiated by the Superintendent and presented during
the Board’s worksession with the charter school applicants. When proposing to
use a District facility which is already in use as a public school, the principal
and a site council representative of the school shall also be involved in the
negotiating process.

The Principal in the existing District school will serve as the primary

administrator for the building. The charter school administrator shall meet
with the principal of that school and come to a mutual agreement regarding the

charter school's observance of school rules and policies. These mutually agreed
upon rules and policies shall be included in the charter school application and
contract with the Board. Failure to abide by the agreed upon rules and policies
will be considered a breach of contract.

The combined capacity of the charter school and neighborhood school shall not

exceed 90% of the rated capacity of the facility.

The charter school will maintain same grade levels as the neighborhood school.

Determining Costs in a Shared Facility Basic charter school funding will be

allocated to charter schools by the School Board. Charter schools operating in
an established neighborhood school will be responsible for funding their share
of education programs in the building.
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CHARTER SCHOOLS (continued)

During the administrative meeting, held after the Notification of Intent form is

filed, the administrative committee shall provide the charter school
representatives with an estimation of revenues and operational costs.

Following Board approval of the charter school contract, operational costs will
be charged by the District to the charter school on a pro rata basis according to
the recommended budget. All other services provided by the District to the
charter school will be calculated on a cost only basis.

At the end of each fiscal year, adjustments shall be made to the charter school
budgets based on actual revenues and expenditures.

Space, personnel and shared resources shall be equitably prorated and
addressed annually in the charter school contract.

4. Shared Facility Resources Charter schools operating in established
neighborhood schools shall be responsible for funding their education
programs. The charter school may decide the use of their remaining available
resources through their budget process after accounting for shared costs.

If a charter school desires to combine their resources with an established
neighborhood educational program and the neighborhood school administrator
agrees, costs will be pro-rated according to the number of students.

Legal Reference:

ALASKA STATUTES

14.03.250 Establishment of charter schools

14.03.255 Organization and operation of a charter school

14.03.260 Funding for charter schools

14.03.265 Admission

14.03.270 Teacher or employee transfers, evaluations, and negotiated agreements
14.03.275 Contracts; duration

14.03.280 Regulations

14.03.290 Definitions

14.14.130 Chief school administrator
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E 6187(a)

INTENT TO DEVELOP CHARTER SCHOOL APPLICATION

All intent forms for

Please complete all of the information required on this form.
establishing a charter school must be received by August 1 of the year prior to the date of

intended implementation. For further details see the following documents:

KPBSD Board Policy and Administrative Regulations on charter schools.

A.
B. State of Alaska DEED charter school web site and application form.
C. Charter school guidelines and application procedures.
1. Name of Charter School
2. Contact person for this application:
Name
Mailing address
Telephone
3. Academic Policy Committee Membership - Include on a separate page the name of
the members of the Academic Policy Committee. For each name specify whether the
person is a student, parent, teacher, or employee (other than a teacher).
4. Attach to this intent form a brief description of the mission and goals of the charter
school being proposed.
|
5. Prepare and include a narrative description of the organization, operation, and
|

educational program of the charter school.

1
1
NOTE: Upon receipt of the intent form the Kenai Peninsula Borough School District |
administration will arrange for a meeting during which the content of this intent form will |
be discussed. It is recommended that the discussion meeting is concluded before the |
person(s) developing the charter school begins to complete the application form. '

Return this intent form to:
Superintendent of Schools |
Kenai Peninsula Borough School District !
148 N. Binkley Street !
I
!
I
I

Soldotna, AK 99669

Revised:

Deleted: E 6187(a)f
INTENT FORMY

INTENT TO DEVELOP CHARTER
SCHOOL APPLICATION ¢

1

Please complete all of the
information required on this form.
All intent forms for establishing a
charter school must be received
by November 1 of the year prior to
the date of intended
implementation. For further
details see the following
documents:q

T
A. School board policy on charter

schools.q
B. Charter schools application

form.q

C. Charter school guidelines and
application procedures.q

D. Draft of charter school
contract.q

T
1. Name of Charter School _
1

2. Contact person for this
application:q

T
Name _9
T
Mailing address __ Y
T
-1
T
Telephone _

1

3. Academic Policy Committee
Membership - Include on a
separate page the name of the
members of the Academic Policy
Committee. For each name
specify whether the person is a
community member, parent,
teacher, or employee (other than a
teacher).q

4. Attach to this intent form a
brief description of the mission
and goals of the charter school
being proposed.q

5. Prepare and include a
narrative description of the
organization, operation, and
educational program of the
charter school.q|

1

NOTE: Upon receipt of the intent
form the Kenai Peninsula
Borough School District
administration will arrange for a
meeting during which the content
of this intent form will be
discussed. It is recommended
that the discussion meeting is
concluded before the person(s)
developing the charter school
begins to complete the application

form. §
T .. [2]
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E 6187(b)

KENAI PENINSULA BOROUGH SCHOOL DISTRICT

Charter School Application/Contract Provisions

The following two sections of the KPBSD contract provisions serve as the charter
school application and a contract proposal to the Board.

Charter school applications must be received by the School District no later than
October 1 preceding the school year for which applicants propose commencement
of charter school operations. All applications will be subject to administrative
review and comment prior to the School Board’s review and approval.

Kenai Peninsula Borough School District Board of Education Provisions

The following information must be provided in writing:

1. Provide the name of the charter school and the name, address and phone
number of a legally designated person authorized to act for the charter school.

2. Provide a description of the need for the charter school and how that need was
established. Include evidence of the number of parents, teachers and students
who support the formation of the proposed charter school. The description
shall include where the students are currently attending school.

3. State the geographic description of the area of intended service.

4. Describe the proposed student transportation system including the contract if
services will be provided by a second party.

5. Provide a summary of insurance coverage for protecting the District against
liability and accident losses in an amount of $1,000,000. Include a provision
by which the Applicant agrees to indemnify, hold harmless and defend the
Kenai Peninsula Borough School District, its Board members, employees, and
agents from any liability arising through the actions and inactions of the
applicant, its Academic Policy Committee, teachers, employees, volunteers, and
students.

6. Provide any additional information that you feel might be helpful in supporting
your desire to establish a charter school.
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Charter School Application/Contract Provisions (continued) E 6187(c)

Alaska Statute Provisions

The following information must be provided in writing:

1. Provide a description of the educational program. Include a copy of the
curricula to be used in the school. The curricula should list objectives,
methods of instruction and the means of measuring student performance for
each subject and each grade level.

2. Provide a statement of the specific levels of achievement for the educational

program to include:

a. What performance targets do you plan for the students in the proposed
charter school?

b. What specific instruments do vou plan to use to measure student
performance and growth?

c. What is the timeline for achievement of the performance targets you wish to
achieve?

d. What are the intended procedures for taking corrective action in the event
that pupil performance at the charter school falls below such standards?

Failure to meet these levels of achievement will be considered a breach of
contract.

A charter school is subject to secondary pupil competency testing as provided
in AS 14.03.075 and other state assessment requirements. These
requirements may not be waived.

3. Define the admission policy and procedures for the charter school. Include a
description of the proposed school's plan to include at risk and academically
low-achieving students to promote diversity. Also include plans for educational
programs for exceptional students as well as students with special needs. This
information must include the following:

a. A charter school shall specify the application procedure for students,
include a copy of the student application form, and specify the time lines for
application, approvals, and notification.

b. A statement indicating that the charter school shall enroll all eligible
students who submit a timely application unless the number of applications
exceeds the capacity of the program, class, grade level, or building. In the
event of an excess, students shall be selected by a random drawing
supervised by a third party. Students not selected will be placed on a
waiting list in the order they were drawn.
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Charter School Application/Contract Provisions (continued) E 6187(d)

c. A statement of nondiscrimination consistent with School District,
Department of Education and Early Development, and U.S. Office of
Education requirements.

4. Provide a copy of the administrative policies. Specifically include how the
following areas will be addressed:

a. Names, qualifications and a description of the procedures used to establish
the academic policy committee.

b. Describe the types and extent of parental and community involvement in
the operation of the proposed school

c. Development of an annual school development plan with supporting student
performance information.

d. Reporting procedures to the local school board and school community.

Description of the school's discipline procedures

Include information on how the charter school will be accountable to the

public.

o

The Academic Policy Committee shall select the administrator of the charter
school. The administrator of the charter school shall oversee the operation of
the charter school and ensure the terms of the contract are being met. The
administrator shall meet regularly with parents and teachers to review,
evaluate and improve operations of the charter school. The administrator shall
meet with the Academic Policy Committee at least once each year to monitor
progress in achieving the Committee’s policies and goals.

The administrator shall select, appoint, or otherwise supervise employees of the
charter school. If the person selected as the administrator by the Academic
Policy Committee does not possess an Alaska Type B administrative certificate,
then the local School Board shall designate (with the approval of the Academic
Policy Committee) a School District administrator to evaluate the teacher(s) in
the charter school. The cost of teacher evaluations by a designated District
administrator shall be included in the contract.

5. Provide a statement of the charter school's funding allocation from the local
school board and costs assignable to the charter school program budget.

During the administrative meeting with the charter school, held after the
Notification of Intent form is filed, the administrative committee shall provide to
the charter school representatives an estimated per pupil allocation available
from the District for the operation of the charter school.
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Charter School Application/Contract Provisions (continued) E 6187(¢e)

The estimated per pupil allocation shall be computed in a manner consistent
with the method in which the District receives revenues from the state. Mid-
year budget adjustments shall be made pursuant to the State of Alaska OASIS

system.

The application subsequently submitted by the charter school shall provide
evidence that the plan for the charter school is economically sound for both the
charter school and the school district. Include a proposed budget for the term
of the charter. Include the charter school’s funding allocation and costs
assignable to the charter school budget.

All costs for operating a public school in the School District shall be assigned
to the charter school subject to restrictions imposed in the charter school law
and the terms of the contract between the School Board and the charter
school. All equipment and supplies purchased by the charter school become
the property of the School District upon the completion of termination of the
charter school contract.

The established charter school shall annually submit a balanced program
budget, by December 1 of each yvear which shows the expected revenues and
expenditures for the charter school for the next school year. This annual
budget shall be approved by the School Board. Adjustments to the charter
school budget may be necessary if the estimated revenues are significantly
revised due to legislative and/or Board action.

6. Identify and describe the method by which the charter school will account for
receipts and expenditures. This shall include a description of how the charter
school will be in compliance with AS 14.17.190 Restrictions Governing Receipt
and Expenditure of Money from Public School Foundation Account. The
charter school shall specify in the application form how it will provide the
financial and accounting information requested by the local School Board or
the Alaska Department of Education. The charter school shall allow District
personnel or the District's auditor access to financial information to perform
the annual audit.

7. Describe the location and description of the facilities to be used and the way
they will be obtained and maintained. Any facility that is used for a charter
school must meet and maintain the federal and state building, fire, health, and
safety requirements applicable to public buildings or other public schools in
the District. The Superintendent shall make this determination based on
inspections made by code enforcement authorities.
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Charter School Application/Contract Provisions (continued) E 6187(f)

The charter school shall be responsible for obtaining these inspections and
shall be responsible for correcting any deficiencies in non-district facilities. The
charter school shall maintain code compliance during the duration of the
contract. Include:

a. The name of the facility, if applicable.

b. The physical address and description of the facility.

c. Certificates from DEC and the fire marshal indicating that the charter
school facility satisfies all health and safety requirements of the federal,
state and borough, and that the charter school will maintain that status.

d. Contracted services and the proposed contractor

e. If the charter school plans to share a facility with an existing district school,
please provide evidence that the “Sharing District Facility” stipulations in
the policy are addressed.

How many of each employee group position will be included in the charter
school? Identify the employee positions by type. Name the teachers who, by
agreement, will teach in the charter school.

All teachers in the charter school shall be selected from current teacher

10.

11.

12.

employees in the School District or from the District hiring pool of approved
teacher candidates. The charter school shall operate in compliance with
negotiated agreements established between employee groups and the local
School Board.

Provide the teacher-to-student ratio

Indicate the number of students and the age/grade levels to be served by the
charter school program for each vear of the contract

State the term of the contract, not to exceed five years.

The application will include a termination clause providing that the contract
may be terminated by the local School Board for breach of contract, the
failure of the charter school to meet educational achievement goals, fiscal
management standards, or for other warranted cause.

Include a signed statement affirming that the applicant will comply with all

applicable laws and regulation as well as school district policies, regulations
an procedures pertaining to the charter school’s operation and recognizing
the Board’s authority to terminate the charter school if the charter school
fails to meet educational achievement goals, fiscal management standards,
breech of contract, or for other good cause.
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Charter School Application/Contract Provisions (continued) E 6187(g)

Describe the process to be used to discontinue the operation of the school
and to assist the transition of students to other District schools in the event
the school’s charter is terminated before the expiration of its term, or is not

renewed following expiration of a term.

13. Provide a signed statement that the charter school will comply with all state
and federal requirements for receipt and use of public money.

14. List other requirements or exemptions agreed upon by the charter school and
the KPBSD Board of Education. Include the waivers of state regulations the

charter school is requesting and reasons for each waiver. List the waivers to
school district policies and the reasons for each waiver.

The applicant should provide ten copies of the completed application.

All applications will be subjected to the School Board's review and approval.

Applications should be submitted to:

Superintendent of Schools

Kenai Peninsula Borough School District
148 N. Binkley Street

Soldotna, Alaska 99669

Revised

Deleted: E 6187(b)f

T

KENAI PENINSULA BOROUGH
SCEIOOL DISTRICT]
CEARTER SCHOOLS
APPLICATION]

This application is to be
submitted consistent with Alaska
Statute 14.03.250-290 entitled An
Act Establishing a Pilot Program
for Charter Schools and Providing
an Effective Date for
consideration by the Kenai
Peninsula Borough School
District Board. The following
information is required:q

The charter school application
must meet all requirements as
outlined in the "Charter School
Guidelines and Application
Procedures." Applications may be
submitted by an individual, group
or organization; however,
applications must be received by
the Kenai Peninsula Borough
School District no later than
January 1 of the year prior to the
proposed opening of the school.|

Al
The following information must be
provided in complete detail: |

1. Provide the name of the
applicant(s) and the name,
address and phone number of a
contact person.q

2. Provide a copy of the mission
statement of the charter school
including the process used to
develop the statement. Note: The
mission statement of the proposed
charter school must be consistent
with the existing missions
statement and core values of the
Kenai Peninsula Borough School
District.q
1

3. A statement of the program
philosophy:q
T

(a) Why should the program
exist? How was the need
established?q

(b) For whom the program is
established?q

1

4. Provide evidence that an
adequate number of community
members, parents, teachers, and
pupils support the formation of
the proposed charter school.

T

5. State the proposed three-year
goals for the school including
timelines. The applicant should
also describe the process used to
identify the goals.q

1
6. Statement of the specifi( 31
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Instruction

CHARTER SCHOOLS POLICY

The Kenai Peninsula Borough School District Board accepts
responsibility for protecting the interests of the public when granting or
denying charter petitions. The Board desires to support innovations
which improve student learning and views charter schools as an
opportunity to implement school-level reform. The District
administration shall work cooperatively with parents/guardians,
students, teachers and principals in their efforts to design new schools
and alternative approaches to the existing state laws and regulations
that govern public schools.

Petitioners are responsible for developing the charter that will govern the
charter school. Unlike other alternative education programs which are
under the direct control of the District, charter schools shall be governed
at the school in accordance with charter provisions approved by the
Board. In granting charter petitions, the Board shall give preference to
schools best able to provide comprehensive learning experiences for all
students irrespective of their learner characteristics.

The Board shall evaluate charter school petitions by the degree to which
they are designed to improve education for the District's children and the
anticipated ability of a charter school to function effectively and meet its
goals. In accordance with law, the proposed charter must include
descriptions of the vision, mission and goals of the charter school, the
governance structure which will be used, the educational outcomes to be
attained by students and the methods by which progress in meeting
these outcomes will be measured.

Charter schools in the Kenai Peninsula School District shall comply with
the following requirements:

1. Charter schools may be approved in the following regions:

A. Southwest (Homer area)
B. Southeast (Seward area)
C. Central Peninsula area

In the event an application is not received from each region by
January 1, 1997, a second or third charter school may be
approved in a single region.
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CHARTER SCHOOLS POLICY (continued)

2. The charter school shall use and comply with the requirements of
the
District accounting system.

3. The charter school shall use and comply with the requirements of
the District purchasing system.

4.  The charter school shall establish an academic policy committee
that will function according to the terms of law.

5.  Petitioners for charter schools shall comply with all defined
application procedures and requirements in order to become
operational.

6. The charter school shall conduct its program in a facility which

satisfies all local, state, and federal health/safety requirements.

8.  The charter school shall be designed to advance basic skill areas
(mathematics, science, language arts, social studies) appropriate to
the age of students included in the program.

9. The charter school budget shall not diminish the per pupil
financial support of students enrolled in the remainder of the
District's schools.

10. The charter school program shall have the same standards for
student access as any other District school.

11. The charter school disciplinary program shall enforce Alaska
statutes, state and federal regulations, and District policies with
respect to drugs, alcohol, weapons, tobacco, and violence.

12. The charter school shall not promote religious ideologies or
philosophies.

13. The charter school shall operate in compliance with negotiated
agreements established between employee groups and the local
school board.

Page Break
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14. Charter school applications for the 1997-98 school year will be due
to the District by January 1, 1997. In subsequent years, if two or
less charter schools are in operation, applications shall be
submitted to the local school board through the office of the
Superintendent not later than January 1 if they wish consideration
for the following school term.

Legal Reference:
Alaska Statutes
14.03.250-14.03.280 Charter Schools

Alaska Administrative Code
4 AAC 33.110 Charter Schools

KENAI PENINSULA BOROUGH SCHOOL DISTRICT
Adoption Date: 7/1/96

Page 11: [2] Deleted Mari Auxier 3/10/2006 8:34 AM

E 6187(a)
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INTENT TO DEVELOP CHARTER SCHOOL APPLICATION
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Please complete all of the information required on this form. All intent forms for
establishing a charter school must be received by November 1 of the year prior
to the date of intended implementation. For further details see the following
documents:

School board policy on charter schools.

Charter schools application form.

Charter school guidelines and application procedures.
Draft of charter school contract.

Cow>

Name of Charter School

Contact person for this application:

Name

Mailing address

Telephone

Academic Policy Committee Membership - Include on a separate page the
name of the members of the Academic Policy Committee. For each name
specify whether the person is a community member, parent, teacher, or
employee (other than a teacher).

Attach to this intent form a brief description of the mission and goals of
the charter school being proposed.

Prepare and include a narrative description of the organization, operation,
and educational program of the charter school.

NOTE: Upon receipt of the intent form the Kenai Peninsula Borough School
District administration will arrange for a meeting during which the content of
this intent form will be discussed. It is recommended that the discussion
meeting is concluded before the person(s) developing the charter school begins
to complete the application form.

Return this intent form to:
Superintendent of Schools
Kenai Peninsula Borough School District
148 N. Binkley Street
Soldotna, AK 99669
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This application is to be submitted consistent with Alaska Statute 14.03.250-290
entitled An Act Establishing a Pilot Program for Charter Schools and Providing an
Effective Date for consideration by the Kenai Peninsula Borough School District Board.
The following information is required:

The charter school application must meet all requirements as outlined in the "Charter
School Guidelines and Application Procedures." Applications may be submitted by an
individual, group or organization; however, applications must be received by the Kenai
Peninsula Borough School District no later than January 1 of the year prior to the
proposed opening of the school.

The following information must be provided in complete detail:

1. Provide the name of the applicant(s) and the name, address and phone number
of a contact person.

2. Provide a copy of the mission statement of the charter school including the
process used to develop the statement. Note: The mission statement of the
proposed charter school must be consistent with the existing missions
statement and core values of the Kenai Peninsula Borough School District.

3. A statement of the program philosophy:
(@) Why should the program exist? How was the need established?
(b) For whom the program is established?
4. Provide evidence that an adequate number of community members, parents,

teachers, and pupils support the formation of the proposed charter school.

S. State the proposed three-year goals for the school including timelines. The
applicant should also describe the process used to identify the goals.

6. Statement of the specific levels of achievement for the educational program to
include:

(@) What performance targets do you plan for the students in the proposed
charter school?

(b) What specific instruments do you plan to use to measure student
performance and growth?

(c) What is the timeline for achievement of the performance targets you wish
to achieve?

(d) What are the intended procedures for taking corrective action in the
event that pupil performance at the charter school falls below such
standards?

7. State the geographic description of the area of intended service.
8. Statement of student demographics to include:
(@) A statement of the number of students to be served.
(b) A statement of the proposed student-to-teacher ratios.
Page Break
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CHARTER SCHOOLS APPLICATION (continued)
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(c) Age/grade levels to be included in the charter school program.

9. Identify the employee positions by type. How many of each position will be
included in the charter school?

10. Provide a copy of the curricula to be used in the school. The curricula should
list objectives, methods of instruction and the means of measuring student
performance for each subject and each grade level.

11. A statement of admissions policies and procedures. This statement must
include the following:

(@) Annual calendar of registration and admissions dates.

(b) A statement indicating that any student who applies in a timely fashion
will be admitted subject to the maximum number of students identified
in this proposal.

(c) A statement of nondiscrimination consistent with school District,
Department of Education, and U.S. Office of Education requirements.
(d) A statement indicating that no conditions will be imposed upon parents

that would prevent equal access to the charter school program.

12. Define the enrollment policy including a description of the proposed school's
plan to include at risk and academically low-achieving students, to promote
diversity and plans for educational programs for exceptional students as well as
students with special needs.

13. Describe the facilities to be used and the way they will be obtained and
maintained. Include any contracted services and the proposed contractor.

(@) The name of the facility, if applicable.

(b) The physical address of the facility.

(c) Certificates from DEC and the fire marshal indicating that the charter
school facility satisfies all health and safety requirements of the state
and borough, and that the charter school will maintain that status.

14. Describe the proposed student transportation system including the contract if
services will be provided by a second party.

15. Provide a summary of insurance coverage for protecting the District against
liability and accident losses in an amount of $1,000,000.

16. Include a proposed budget for the term of the charter.
17. Provide a description of the school's discipline procedures.

18. Describe the types and extent of parental and community involvement in the
operation of the proposed school.

19. Provide information on how the charter school will be accountable to the public.
Specifically include how the following areas will be addressed:

(@) Provisions for a representative academic policy committee.
Page Break
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(b) Development of an annual school development plan with supporting
student performance information.
(c) Reporting procedures to the local school board and school community.
20. List the waivers of state regulations the charter school is requesting. Include

reasons for each waiver.

21. List the waivers to school District policies the charter school is requesting.
Include reasons for each waiver.

22. Identify the proposed termination date of the contract.
23. Describe the process to be used to discontinue the operation of the school.

24. Provide a signed statement that the charter school will comply with all state and
federal requirements for receipt and use of public money.

25. Provide any additional information that you feel might be helpful in supporting
your desire to establish a charter school.

26. The applicant should provide ten copies of the completed application.

27. Applications will be accepted until January 1, 1997 for schools beginning in
August, 1997.

28. All applications will be subjected to the School Board's review and approval.
Applications should be submitted to:
Superintendent of Schools
Kenai Peninsula Borough School District

148 N. Binkley Street
Soldotna, Alaska 99669
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Charter School Guidelines and Application Procedures

In July of 1995, Governor Knowles signed into law The Charter Schools
Act.

In passing this legislation, the State Legislature of the State of Alaska
was attempting to provide an avenue for parents, teachers, and
community members to take responsible risks and create new,
innovative, and more flexible ways of educating children.

The charter school concept involves a written agreement setting forth the
design and operating principles of the charter school, and describes the
relationship between the charter school and the legally constituted
authority of the School Board for purposes of this program. A charter
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school is defined as a public, nonsectarian, non-religious, nonhome-
based school which operates within a public school District and is
exempt from local school District curriculum requirements.

The following guidelines will be used to assist in the establishment of
charter schools in the Kenai Peninsula Borough School District.

GENERAL GUIDELINES

* A charter school is a public school which is part of the Kenai
Peninsula Borough School District and is accountable to the
School Board. Up to three (3) charter schools may be established
in the Kenai Peninsula Borough School District at any one time.

* The charter school must comply with all of the provisions as set
forth in its application for a charter and may be exempt from
specified state regulations and policies of the District as agreed
upon by the local school board and approved by the State Board of
Education.

* All state and federal laws, rules and regulations, and School Board
policies must be met by the charter school unless specifically
waived by the appropriate agency. The proposed charter school
will also be subject to all federal and state laws and constitutional
provisions prohibiting discrimination on the basis of disability,
race, creed, color, sex, national origin, ancestry, or need for special
education services. The charter school must be open to any child
who resides within the charter school region, subject to the total
enrollment limitations proposed.

e The charter school shall be administered and governed by a
governing body in a manner specified in the law and contract.

Page Break
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Charter School Guidelines and Application Procedures (continued)

* The charter school may not charge tuition to students who reside
in the District.

* Funding for the charter school will be based on a per pupil
proportional share of the funding received by the school District for
students attending the charter school. In no event shall this
funding be less than the "amount generated by students enrolled
in the charter school" as defined in AS 14.03.260(a), less
administrative costs, determined by applying the Department of
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Education approved indirect cost rate to this amount. All other
services provided by the District to the charter school will be
provided on a cost basis. Operating revenues will be determined
by the foundation report count.

e All fees collected from students enrolled in a charter school will be
retained by the school subject to District procedures.

e The charter school must be nonsectarian in its programs,
admissions policies, employment practices and all other operations
and shall not be affiliated with a nonpublic sectarian school or a
religious institution.

* The charter school application, enrollment and student selection
process shall be subject to School Board approval.

* Subject to the other requirements of charter schools and the
limitation on allowed charter schools, a portion of an existing
District school may be converted to a charter school. Provisions
within that school will be made to accommodate the interests of
the remaining students.

* The charter school will be subject to student performance
standards identified in the application process. If student
performance at a charter school falls below these standards, as
determined by the local school board, the charter school must take
corrective action to meet or exceed the standards or risk
termination by the Board.
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Charter School Guidelines and Application Procedures (continued)

e The charter school will be responsible for its own budget
preparation. However, the annual audit of financial and
administrative operations, contracting for services, personnel, as
well as all other operating needs of the school shall be managed by
the District. The charter school may contract other services from
the school District, the governing body of a state college or
university, or any third party for the wuse, operation and
maintenance of a school building and grounds, or any other
services needed by the charter school subject to approval by the
Superintendent. (See AS 14.03.255(d))

* The charter school located in a District facility will not be charged
rent by the Kenai Peninsula Borough School District for the use of
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space that is deemed available by the Board. Operational costs
will be charged to the charter school on a pro rata basis according
to the costs of building operation. All other services provided by
the District to the charter school will be calculated on a cost only
basis.

* A new employee hired initially by the charter school will have
employment rights to a position in the District upon leaving the
charter school, provided the employee is included in one of the
bargaining units.

* All employees of the charter school shall be members of the
Teacher's Retirement System or the Public Employee's Retirement
Association and subject to its requirements.

* The charter school will be responsible for developing its own set of
policies as defined in the application. Academic policies shall be
approved by an academic policy committee consisting of parents of
students attending the school, teachers, and school employees. All
policies must be approved by the academic policy committee of the
charter school and reported to the School Board.

* Accountability to the local School Board shall be an integral part of
the charter school program. The expectations for accountability
shall be, at a minimum, the same as all other District schools.

* Any resident otherwise eligible to attend District schools may apply
for admission to the charter school.
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Charter School Guidelines and Application Procedures (continued)

CONTRACT PROVISIONS

* A contract with a charter school must be approved by the Board
and will constitute an agreement, and the terms shall be terms of a
contract between the charter school and the local school board.

* The contract between the charter school and the local school board
shall reflect all agreements regarding the release of the charter
school from Board policies, procedures, and regulations. The
Board and the charter school will jointly request releases from
regulations of the State Board of Education, if necessary or
desired.



Table of Contents

e The contract shall contain all provisions required in AS
14.03.255(c).

* Any revision of the terms of the contract may be made only with
the approval of the local school board and the governing body of
the charter school.

APPLICATION PROCEDURE

* An application for a charter school may be submitted by an
individual, a group or an organization.

* Applications must be submitted no later than January 1 prior to
the proposed opening of the school. The Board will act on the
application within 60 days of receiving the application.

* The Board will consider all applications and will either approve or
deny the application within the sixty-day period. A charter school
approved by the School Board will be valid for a period of up to five
years subject to revocation in accordance with law. The charter
may be renewed for additional years if the Board, in its judgment,
believes the school is achieving its goals, is operating in a sound
fiscal manner, and has otherwise met the standards required by
law and the Board.

* Upon approval or rejection of a charter school application, the
Board will report its action to the State Board of Education. In its
report, the Board will specify the reasons for approval or rejection.
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Charter School Guidelines and Application Procedures (continued)

* Once approved, the charter school will be subject to an annual
review of its operations and finances by the Board or its
representative. On an annual basis, the charter school will make a
written report to the local school board and the public.

e If an application for a charter school is denied by the Board, a new
application may be submitted by the same person, group of people
or organization during the next application period.

* The decision of the Kenai Peninsula Borough School District Board
to reject an application for a charter school may not be appealed.
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APPLICATION RENEWAL

* By January 1, in the year prior to the expiration of the charter
school contract, a renewal application may be submitted to the
Board. The renewal application shall include a report on the
progress toward achievement of goals, objectives, pupil
performance standards, content standards, and other terms as
outlined by the original application.

* A financial statement will be presented to the Board which
discloses the costs of administration, instruction, and other
spending categories for the charter school that is understandable
to the general public and that will allow comparison of such costs
to the other schools in the District.

* A charter may be revoked or not renewed by the Board if the Board
determines that the charter school did any of the following:

Violated any conditions, standards, or procedures set forth in the
charter application or contract;

Failed to meet or make reasonable progress toward achievement of
the content standards or pupil performance standards identified in
the charter application;

Failed to meet generally accepted standards of fiscal management;

Violated any provision of law from which the charter school was
not specifically exempted; or
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E 6187(j)

Charter School Guidelines and Application Procedures (continued)

If the School Board determines that it is not in the best interest of
the pupils residing within the school District to continue the
operation of the charter school.

For additional information contact:

Assistant Superintendent
Kenai Peninsula Borough School District
148 N. Binkley Street
Soldotna, AK 99669
Phone: (907) 262-5846
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ALASKA STATUTES

Article 2. Charter Schools

250. Establishment of charter schools

255. Organization and operation of a charter school

260. Funding for charter school

265. Admission

270. Teacher or employee transfers, evaluations, and negotiated agreements.
275. Contracts; duration

280. Regulations

290. Definitions

Sec. 14.03.250. Establishment of charter schools.

(@) A charter school may be established as provided under AS 14.03.250 - 14.03.290 upon the
approval of the local school board and the state Board of Education and Early Development of
an application for a charter school. The state Board of Education and Early Development may
not approve more than 60 charter schools to operate in the state at any one time.

(b) A local school board shall prescribe an application procedure for the establishment of a
charter school in that school district. The application procedure must include provisions for an
academic policy committee consisting of parents of students attending the school, teachers, and
school employees and a proposed form for a contract between a charter school and the local
school board, setting out the contract elements required under AS 14.03.255 (c).

(c) A local school board shall forward to the state Board of Education and Early Development
applications for a charter school that have been approved or denied by the local board.

Sec. 14.03.255. Organization and operation of a charter school.

(@) A charter school operates as a school in the local school district except that the charter
school (1) is exempt from the local school district's textbook, program, curriculum, and
scheduling requirements; (2) is exempt from AS 14.14.130 (c); the principal of the charter school
shall be selected by the academic policy committee and shall select, appoint, or otherwise
supervise employees of the charter school; and (3) operates under the charter school's annual
program budget as set out in the contract between the local school board and the charter school

13
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under (c) of this section. A local school board may exempt a charter school from other local
school district requirements if the exemption is set out in the contract. A charter school is subject
to secondary school competency testing as provided in AS 14.03.075 and other competency tests
required by the department.

(b) A charter school shall
(1) keep financial records of the charter school;

(2) oversee the operation of the charter school to ensure that the terms of the contract
required by (c) of this section are being met;

(3) meet regularly with parents and with teachers of the charter school to review,
evaluate, and improve operations of the charter school; and

(4) meet with the academic policy committee at least once each year to monitor progress
in achieving the committee's policies and goals.

(c) A charter school shall operate under a contract between the charter school and the local
school board. A contract must contain the following provisions:

(1) a description of the educational program;

(2) specific levels of achievement for the education program;
(3) admission policies and procedures;

(4) administrative policies;

(5) a statement of the charter school's funding allocation from the local school board and
costs assignable to the charter school program budget;

(6) the method by which the charter school will account for receipts and expenditures;
(7) the location and description of the facility;

(8) the name of the teacher, or teachers, who, by agreement between the charter school
and the teacher, will teach in the charter school;

(9) the teacher-to-student ratio;
(10) the number of students served,
(11) the term of the contract, not to exceed a term of 10 years;

(12) a termination clause providing that the contract may be terminated by the local
school board for the failure of the charter school to meet educational achievement goals
or fiscal management standards, or for other good cause;

(13) a statement that the charter school will comply with all state and federal
requirements for receipt and use of public money;

14
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(14) other requirements or exemptions agreed upon by the charter school and the local
school board.

(d) A charter school may be operated in an existing school district facility or in a facility within
the school district that is not currently being used as a public school, if the chief school
administrator determines the facility meets requirements for health and safety applicable to
public buildings or other public schools in the district.

Sec. 14.03.260. Funding for charter school.

(@) A local school board shall provide an approved charter school with an annual program
budget. The budget shall be not less than the amount generated by the students enrolled in the
charter school less administrative costs retained by the local school district, determined by
applying the indirect cost rate approved by the Department of Education and Early Development.
The "amount generated by students enrolled in the charter school" is to be determined in the
same manner as it would be for a student enrolled in another public school in that school district.

(b) The program budget of a charter school is to be used for operating expenses of the
educational program of the charter school, including purchasing textbooks, classroom materials,
and instructional aids.

(c) The charter school shall provide the financial and accounting information requested by the
local school board or the Department of Education and Early Development and shall cooperate
with the local school district or the department in complying with the requirements of AS
14.17.910.

(d) The expenses of housing nonresident students who attend the charter school, including room,
board, and other reasonable housing expenses, may not be paid for with state money but may be
paid for with funds contributed by sources other than the state.

Sec. 14.03.265. Admission.
(@) The program of a charter school may be designed to serve
(1) students within an age group or grade level;
(2) students who will benefit from a particular teaching method or curriculum; or

(3) nonresident students, including providing domiciliary services for students who need
those services, if approved by the board.

(b) A charter school shall enroll all eligible students who submit a timely application, unless the
number of those applications exceeds the capacity of the program, class, grade level, or building.
In the event of an excess of those applications, the charter school and the local school board shall
attempt to accommodate all of those applicants by considering providing additional classroom
space and assigning additional teachers from the district to the charter school. If it is not possible
to accommodate all eligible students who submit a timely application, students shall be accepted
by random drawing. A school board may not require a student to attend a charter school.

(c) In addition to other requirements of law, a charter school shall be nonsectarian.
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Sec. 14.03.270. Teacher or employee transfers, evaluations, and negotiated agreements.

(a) A teacher or employee may not be assigned to a charter school unless the teacher or
employee consents to the assignment.

(b) All provisions of an existing negotiated agreement or collective bargaining agreement
applicable to a teacher or employee of a district apply to that teacher or employee if employed at
a charter school in that district, unless the district and the bargaining unit representing the
teacher or employee agree to an exemption.

(c) A teacher in a charter school shall be evaluated in an equivalent manner as all other teachers
in the district, except that if there is no administrator assigned to the charter school, the local
school board, with the agreement of the charter school, shall designate a school district
administrator in that district to evaluate a teacher in a charter school.

Sec. 14.03.275. Contracts; duration.
A contract for a charter school may be for a term of no more than 10 years.
Sec. 14.03.280. Regulations.

The state Board of Education and Early Development may adopt regulations under AS 44.62
(Administrative Procedure Act) necessary to implement AS 14.03.250 - 14.03.290.

Sec. 14.03.290. Definitions.
In AS 14.03.250 - 14.03.290

(1) "academic policy committee™ means the group designated to supervise the academic
operation of a charter school and to ensure the fulfillment of the mission of a charter
school;

(2) "charter school™ means a school established under AS 14.03.250 - 14.03.290 that
operates within a public school district;

(3) "local school board" means a borough or city school board or a school board of a
regional educational attendance area;

(4) "parent” means a biological, adoptive, or foster parent, or an adult who acts as
guardian of a child and makes decisions related to the child's safety, education, and
welfare;

(5) [Repealed, Sec. 102 ch 21 SLA 2000].

(6) "teacher" means a person who serves a school district in a teaching, counseling, or
administrative capacity and is required to be certificated in order to hold the position.
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ALASKA ADMINISTRATIVE CODE

TITLE4
EDUCATION & EARLY DEVELOPMENT
JULY 2002 SUPPLEMENT
INCLUDING REGISTERS 153 THROUGH 162

4 AAC 33.110. Charter schools

(@) A local school board shall prescribe the application procedure described in AS 14.03.250 (b).
The procedure must be in writing and must be available upon request at the local school board's
central office. The local school board shall include each document necessary to conduct a
thorough review of the charter school, including

(1) a copy of the charter;

(2) a list of the members of the academic policy committee and their qualifications;
(3) the length of term of the charter;

(4) the charter school's bylaws;

(5) education programs to be offered at the charter school, including promotion and
graduation requirements;

(6) a written instructional program that addresses academic standards, including the
statewide student assessment system under 4 AAC 06.710 - 4 AAC 06.790;

(7) written objectives for program achievement, including assessment, staff development
activities, and a school schedule and calendar;

(8) plans for serving special education, vocational education, gifted, and bilingual
students;

(9) written admissions procedures;

(10) if the charter school is the only school in the community, an alternative option for
students not wishing to attend the charter school;

(11) a written administrative policy manual;
(12) a written budget summary and financial plan;

(13) a written plan for the charter school's facility;
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(14) a written plan that addresses the teacher-to-student ratio, including projected
enrollment figures;

(15) a written student recruitment process, including a lottery or random drawing
mechanism for enrollment if applicants exceed the school's capacity;

(16) any written collective bargaining contract with teachers or employees;

(17) the written termination clause that must appear in the contract between the charter
school and the local school board; and

(18) proof of compliance with applicable law.
(b) Repealed 3/31/2002.
(c) Repealed 3/31/2002.
(d) Repealed 3/31/2002.
(e) Repealed 3/31/2002.
() Repealed 3/31/2002.

(9) No later than 20 working days after a local school board's decision to approve or deny an
application for a charter school, the local school board shall mail to the commissioner the
application and the decision, including the supporting documents required by (a) of this section,
and the minutes of the local school board meeting at which the charter school was approved or
denied. The State Board of Education and Early Development will not approve an application
that contains insufficient information to determine compliance with applicable law.

(h) The State Board of Education and Early Development will review applications for charter
schools in the order that they are received under (g) of this section.

(i) The State Board of Education and Early Development will approve an application for a
charter school if the

(1) local school board has approved the application; and

(2) application and other information available to the State Board of Education and Early
Development demonstrate, to the satisfaction of the State Board of Education and Early
Development, that the local school board and the charter school have complied with, and
will continue to comply with, state and federal law, including AS 14.03.250 - 14.03.290
and this section.

(j) Repealed 3/31/2002.

(K) A decision of the State Board of Education and Early Development under (i) of this section is
a final agency action for purposes of an appeal to the superior court.
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() The department may audit the charter school's program during the charter period, and may
take any action necessary to ensure compliance with federal and state law, including the
withholding of money under AS 14.07.070 .

(m) Complaints involving the operation of a charter school shall be initially referred to the local
school board for investigation. The local school board shall provide any relevant document
concerning the complaint to the commissioner upon request.

(n) Repealed 8/6/2004.
(0) In this section,
(1) "charter school™ has the meaning given that term in AS 14.03.290 ;
(2) "commissioner" means the commissioner of education and early development;
(3) "department” means the Department of Education and Early Development;
(4) "local school board" has the meaning given that term in AS 14.03.290 .
(Eff. 4/27/96, Register 138; am 3/31/2002, Register 161)

Authority: AS 14.03.250 AS 14.03.263 AS 14.03.280 AS 14.07.020 AS 14.07.060

Editor's note: The address for mailing the application and decision described in 4 AAC 33.110(g) is Commissioner, Department
of Education and Early Development, 801 West Tenth Street, Suite 200, Juneau, Alaska 99801-1894.

As of Register 151 (October 1999), the regulations attorney made technical revisions under AS 44.62.125 (b)(6) to reflect the
name change of the Department of Education to the Department of Education and Early Development made by ch. 58, SLA
1999, and the corresponding title change of the commissioner of education.
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Kenai Peninsula Borough School District

Board of Education Meeting Minutes

February 20, 2006 — 7:00 p.m.
Regular Meeting

Borough Administration Building
148 N. Binkley, Soldotna, Alaska

SCHOOL BOARD MEMBERS:

STAFF PRESENT:

OTHERS PRESENT:

CALL TO ORDER:

EXECUTIVE SESSION:

ADJOURN EXECUTIVE
SESSION:

CALL TO ORDER:
(7:00:13 PM)

PLEDGE OF ALLEGIANCE:
(7:00:17 PM)

ROLL CALL:
(7:00:44 PM)

Mrs. Debra Mullins, President

Mrs. Sammy Crawford, Vice President
Ms. Sandra Wassilie, Clerk

Mr. Marty Anderson, Treasurer

Dr. Nels Anderson

Mrs. Debbie Brown

Mrs. Liz Downing

Mr. Bill Hatch

Mrs. Sunni Hilts

Miss Kelly King, Student Representative

Dr. Donna Peterson, Superintendent of Schools
Mrs. Melody Douglas, Chief Financial Officer
Mr. Sam Stewart, Assistant Superintendent
Mr. Glen Szymoniak, Assistant Superintendent

Mrs. Sharon Moock Mrs. Norma Holmgaard

Mr. John Harro Mr. Dave Carey
Mrs. Paula Christensen Mr. Jim White

Mr. Keegan Birchfield Mr. Quinn Bennett
Mr. Matt Meyers Mr. Joe Nicks

Mr. Joel Burns Mr. Ben Eveland
Ms. Shelli Church Mr. Tim Peterson

Mr. Rob Moore
Others present not identified.
Mrs. Mullins called the meeting to order at 2:30 p.m. A quorum of
School Board members, Dr. Anderson, Mr. Hatch, Mr. Anderson, Mrs.
Hilts, Mrs. Downing, and Mrs. Mullins were in attendance.
At 2:31 p.m. Mr. Hatch moved the Board go into executive session to
discuss matters, the immediate knowledge of which would clearly have
an adverse effect upon the finances of the Borough. Specifically, the
executive session was to discuss negotiations. Mrs. Downing
seconded.

Motion carried unanimously.

At 2:51 p.m., Dr. Anderson moved the executive session be adjourned.
Mr. Anderson seconded.

Motion carried unanimously.

Mrs. Mullins called the meeting to order at 7:00 p.m.

Mrs. Mullins invited those present to participate in the Pledge of
Allegiance.

Mrs. Debra Mullins Present
Mrs. Sammy Crawford Present
Ms. Sandra Wassilie Absent/Excused
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APPROVAL OF AGENDA:
(7:01:13 PM)

APPROVAL OF MINUTES:
(7:01:37 PM)

SCHOOL REPORT:
(7:02:08 PM)

COMMUNICATIONS AND

PETITIONS:
(7:20:44 PM)

ADVISORY COMMITTEE, SITE
COUNCIL AND/OR P.T.A.,
K.P.A.A., K.P.E.A., K.P.E.S.A,

BOROUGH ASSEMBLY:
(7:21:59 PM)

SUPERINTENDENT’S REPORT:

(7:25:58 PM)
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Mr. Marty Anderson Present
Dr. Nels Anderson Present
Mrs. Debbie Brown Present
Mrs. Liz Downing Present
Mr. Bill Hatch Present
Mrs. Sunni Hilts Present
Miss Kelly King Present

The agenda was approved with a revision to Item 11a.(3), Resignations,
as written.

The School Board Minutes of February 6, 2006, were approved as
printed.

Mrs. Sharon Moock, Soldotna Middle School principal, gave a
PowerPoint presentation highlighting AYP results, course elective
offerings, mission statement, goals (improve reading comprehension
and improve math measurement as well as estimation and
computation scores on the 2006 SBA tests), enrollment information,
current and future pupil-teacher ratios, report card information,
parent comments, and options for electives next year. Mr. John Harro,
teacher, and Mr. Zachary Truesdell, Mr. Skyler Laber, Mr. Caleb
Forbes, and Mr. Zack Misner, students from the digital storytelling
class, presented a video clip containing helpful information for
incoming seventh grade students about Soldotna Middle School. Mrs.
Andrea Eggleston, teacher, and Mr. Chris Closson and Miss Shelby
Nicole Smith, students from the graphic design class, printed a
synopsis of the courses offered at SMS and presented a letter of
appreciation to the Board in observance of School Board Appreciation
Month.

Dr. Peterson reported that the administration has had
communications from the Village of Tyonek and invited three School
Board members to travel to Tyonek, sometime between March 20 and
April 24 to participate in a conversation with Village Council Members
and the Tribal Authority. She reported that she received a
communication from the City of Soldotna regarding a resolution
supporting a change to the area cost differential. She noted that the
Board received a letter in the General Information packet regarding the
accreditation of the Connections Homeschool Program. She reminded
the Board of the joint Borough Assembly and School Board
worksession on February 21, 2006 at 9:00 a.m. in the Borough
Assembly Chambers. She displayed a copy of the Arctic Winter Games
Education Resource Manual and noted that it is also available online.

Ms. Terri Woodward, KPESA president, commended District employees
and volunteers for the countless hours spent working to make the
Arctic Winter Games a success. She asked the Board and
administration to notify the Association if the issue of subcontracting
custodial and maintenance services is considered.

Dr. Peterson reported that on Wednesday, February 15 she attended
the Caring for Kenai presentation during the Soldotna Chamber of
Commerce meeting. She reported that she attended the DARE
Graduation Ceremony in which 188 students from Soldotna area
schools were recognized. She noted that an article written by Mrs.
Douglas titled, “Shaping the Future”, was featured in the School
Business Affairs magazine. She noted that the administration will
begin the hiring process for the K-Beach Elementary principal and
Kenai Middle School assistant principal positions using the same
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FINANCIAL REPORT:
(7:28:50 PM)

BOARD REPORTS:
(7:30:44 PM)
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process as last year. She presented the Board members with
Certificates of Appreciation in recognition of School Board Appreciation
Month.

Mrs. Douglas presented the District financial report for the period
ending January 31, 2006. She reported that almost half of the school
year has passed and currently 45% of the electricity budget, 69% of
the natural gas budget, and 65% of the fuel budget has been
expended.

Mr. Anderson reported that he attended the AASB Legislative Fly-In in
Juneau and attended trainings and met with legislators. He stated
that he and Mrs. Hilts spent a lot of time with other board members
throughout the state and spoke to legislators about problems affecting
all districts. He reported that the Kenai Peninsula Borough School
District was labeled as the “poster child” for inadequate funding and
an inadequate cost differential formula. He reported that meetings
with legislators brought some hope and some disenchantment and
added that most listened to Board requests and discussed possible
solutions to correct the area cost differential formula. He stated that a
few legislators did not understand the situation and reported on
individual comments made by legislators. He stated that the House
speaker was interested in resolving the District’s funding problem. He
thanked the Governor’s administration and most of the legislators for
their support of education funding. He stated that of the $90.2 million
increase to education proposed in the Governor’s budget, $40 million
is dedicated to meet the PERS and TRS obligation, nearly $30 million
is allotted to meet rising fuel costs, transportation, rising healthcare
and other inflationary items, and the $20 million balance will actually
be spent on classrooms statewide. He concluded by saying that the
area cost differential is the Number 1 enemy of the District and upon
comparison, is funded less than the Mat-Su School District and the
North Star Borough in Fairbanks. He stated that with the proposed
Governor’s budget, Anchorage will face a $2 million deficit of a $460
million budget (equal to a .5% reduction), the Kenai Peninsula
Borough School District will be faced with a $6 million deficit from a
$97 million budget (equal to a 5.9% reduction), and the Valdez School
District will face a $600,000 deficit from an $11 million budget (equal
to a 5.4% reduction). He stated that if the area cost differential were
fair and equitable all districts would be reducing their budgets by .5%.

Mrs. Hilts reported that she attended the AASB Legislative Fly-In and
noted that the group discussed how to share the message that children
should be the top priority in the State of Alaska. She stated that the
group heard from legislators about pending legislation and added that
the Governor has proposed an incentive bonus to the entire staff of
schools that show improvement. She stated that the Commissioner of
Labor reported that thousands of jobs will be available next year and
encouraged the group to provide more vocational education. She
stated that Board members were given a presentation on the
importance of computer technology. She noted that the KPBSD is
years ahead of other districts because it is assumed that computer
technology will be used by students and staff. She stated that
unfortunately there has been no conversation about education and
there will not be early funding. She stated that the many other
districts spoke to legislators in support of equitable funding for the
KPBSD. She stated that legislators did not make promises of
assistance but gave some encouragement. She stated that many
senators informed the Board members that there is no money and that
they will not review the area cost differential. She reported that the
representatives were more optimistic and told the group that education
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CONSENT AGENDA:
(7:48:21 PM)

2006-2007 ADMINISTRATOR
ASSIGNMENTS:
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would not be funded less than the Governor’s proposal. She stated
that there was some discussion about the possibility of municipal relief
but no specifics were given. She reported that on February 7 she
attended the Title VII Committee meeting and suggested that members
from the committee report to the Board. She noted that Alaskan
Native students attend kindergarten at the same level as other
students but by the fourth grade have declined in proficiency, which
should not be acceptable.

Mrs. Brown reported that she traveled to Juneau at her own expense
and spoke to several legislators and the Governor about education.
She reported that she attended the Lincoln Day dinner and was able to
speak further about education on the Kenai Peninsula. She reported
that education is discussed continuously by legislators because it is
generally the most expensive department that the government
supports. She explained that she shared the District’s priority list
(with the exception of one item) with legislators. She stated that even
though early funding may not happen this year there is a lot of hope
for a revision to the area cost differential and for early funding in the
future. She acknowledged that education will be a hot topic and hopes
that people will continue to talk about it. She stated that the trip was
worth her personal expenditure and suggested that others take
advantage of constituent air fare to Juneau.

Mrs. Crawford reported that she attended the Recognition Committee
meeting and noted that the Board will recognize employees and
community members at the next several meetings. She reported that
on February 24 she will attend the Project GRAD meeting in Homer,
and February 25-27 she will attend the ASAA meeting in Anchorage.

Mrs. Mullins reported that the Board reviewed the Language Arts
Curriculum; noted that a lot of work went into its development and it
is easy to follow. She encouraged those present to review a copy. She
reported that the Board considered several policy revisions,
administrative regulations and exhibits (school based management
and site councils, school closure criteria, video tape and photography
forms, internet use, board meetings and open meetings, order of
business, and board comments). She noted that the proposed
revisions will come back for first and second readings. She reported
that the Board held an executive session for an update on
negotiations. She reported that representatives from the Arctic Winter
Games provided an update and commented on the planning that has
taken place over the last several years. She stated that the District has
assisted with AWG planning in partnership with Kenai Peninsula
cities. = She reported that many District employees have given
numerous hours of free time and will give more time once the games
begin. She announced that the Board will attend a joint worksession
with the Borough Assembly on February 21 at 9:00 a.m. in the
Assembly Chambers to discuss the in-kind budget and the general
fund budget.

Items presented on the Consent Agenda were Approval of 2006-2007
Administrator Assignments; District Organizational Chart;
Resignations; Requests for Leave of Absence-Certified; 2006-2007
Tentative Tenure Teacher Assignments; and Request for Leave of
Absence-Support.

Mr. Szymoniak recommended the Board approve a list of administrator
appointments for the 2006-2007 school year.
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DISTRICT ORGANIZATIONAL
CHART:

RESIGNATIONS:

REQUESTS FOR LEAVE OF
ABSENCE-CERTIFIED:

2006-2007 TENTATIVE
TENURE TEACHER
ASSIGNMENTS:
REQUEST FOR LEAVE OF
ABSENCE-SUPPORT:

MOTION

STUDENT EXPULSION:
(7:49:06 PM)

MOTION
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Dr. Peterson recommended the Board approve the 2006-2007 District
organizational chart which identifies the lines of primary responsibility
and relationships between administrative positions.

Mr. Szymoniak recommended the Board approve resignations from
Mark Norgren, regional principal at Cooper Landing Elementary, Hope
Elementary and Moose Pass Elementary; Sylvia Reynolds, principal at
K-Beach Elementary; Ron Hatcher, assistant principal at Kenai
Middle; Mary Perry, special education/severe at Paul Banks
Elementary; David “Chris” Schrier, industrial arts at Skyview High
School; Paul Zobeck, physical education at Skyview High School,;
James Cammon, principal at Homer Middle; and Janet Fink, Grade 4
at West Homer Elementary.

Mr. Szymoniak recommended the Board approve unpaid leave of
absence requests effective for the 2006-07 school year for Rachel
Roemhildt, Grades 6-8 at Soldotna Middle and Jennifer Chapple,
Grade 1 at McNeil Canyon Elementary.

Mr. Szymoniak recommended the Board approve a list of tentative
tenure teacher assignments for the 2006-2007 school year.

Mr. Glen Szymoniak recommended the Board approve an unpaid leave
of absence request from Eric Benson, head custodian III at Paul Banks
Elementary, effective April 20, 2006 through November 3, 2006.

Mrs. Crawford moved the Board approve Consent Agenda Items
Numbers 1 through 6. Mrs. Hilts seconded.

Motion carried unanimously.

Dr. Anderson moved the Board approve the following decision of the
Kenai Peninsula Borough School Board regarding student expulsion
2005-06-003, “DECISION: The student shall be allowed to continue to
attend school at this School District subject to the following
conditions, all of which shall be strictly enforced. Should the student
fail to comply with any of these conditions, and after conducting a
manifestation hearing if appropriate, the District administration may,
in its sole discretion, refer the matter directly to the School Board for a
hearing to consider expelling the student from the School District:

a. The student must continue to attend weekly counseling
sessions at the family’s expense until the counselor submits a
report in writing to the school district administration indicating
that in his or her opinion the student’s problems that led to
the violations have been resolved.

b. The student must submit to and pass random urinalysis tests
given at the discretion of the school district or the counselor at
any time and at the expense of the family until the end of the
first semester of the 2006 — 2007 school year.

c. The student must complete fifty hours of community service,
approved in advance by the school district, on or before August
4, 2006.

d. The student must not violate any KPBSD policies.

Additionally, the school board recommends that the student be
transferred by the District to a different school within the School
District, with transportation expenses to be paid by the student or his
family.” Mrs. Downing seconded.
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BOARD COMMENTS:
(7:51:45 PM)
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VOTE:

YES - Hilts, M. Anderson, Brown, N. Anderson, Downing
NO - Hatch, Crawford, Mullins

Motion carried.

Miss King thanked the Soldotna Middle School students and staff for
their presentation and commended them for the sixth grade orientation
video clips. She commented that the Arctic Winter Games presentation
was interesting and encouraged those present to attend the events.

Mrs. Crawford thanked Mrs. Moock and the Soldotna Middle School
staff and students for the presentation and especially thanked them for
sharing the orientation video clips. She thanked Mrs. Christensen and
others who worked on the Language Arts Curriculum. She stated that
the AWG presentation was incredible and added that she is looking
forward to volunteering.

Mr. Hatch announced that he was invited to assist with the Battle of
Books competition at Kenai Middle School and Kenai Central High
School. He reported that it was exciting to see this type of academic
competition and encouraged those present to learn more about it and
to get involved.

Mrs. Hilts reported that Mr. Anderson represented the District and
School Board admirably while in Juneau. She stated that she was
encouraged that this year more legislators agreed that children are
Alaska’s top priority and asked them to publicly speak out. She
encouraged the Kenai Peninsula Borough to adopt the same message
along with a resolution in support for a change in the area cost
differential. She reported that several school boards throughout the
state took copies of the Seldovia Chamber of Commerce resolution
declaring children as Seldovia’s top priority as the theme for the 2006
Fourth of July celebration. She reported that several legislators
expressed hope that they would receive resolutions statewide so that
other legislators can see the support for making children Alaska’s top
priority.

Mr. Anderson reported that several school board members commented
that he and Mrs. Hilts were a good team and thanked the District for
sending him. He stated that while in Juneau he was delighted to meet
with former District graduate Mr. Josh Temple (aide for Senator
Huggins) who had recently returned from serving in the military in Iraq
and had testified on behalf of the military.

Mrs. Downing congratulated Homer High students for their success in
the Battle of the Books with the assistance of Mrs. Esther Webb. She
commented that it is wonderful to see the quality of the graphic
productions and the video productions from the Soldotna Middle
School.
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Dr. Anderson recognized Mr. Zack Meisner who was a student
presenter during the Soldotna Middle School report and is a member of
his boy scout troop. He stated that Zack and his fellow scouts will be
setting up and taking down beds at Soldotna High School for the Arctic
Winter Games. He expressed concern regarding an article in the Phi
Delta Kappan magazine about the teaching of science. He stated that
there has been decline in the number of boys attending universities
(less than 44%) and added that 70% of science graduates are from
foreign countries. He quoted a statement by John F. Kennedy during
an address to congress challenging the nation to go to the moon before
the end of the 1960s, “We choose to do this not because it’s easy but
because it’s hard.” He stated that at that time the nation had an
incredible number of students studying science and engineering and
that that national goal set the tone for the United States’ current
success in technology. He stated that people from that era are now
retired and are being supported by people from foreign countries and
added that 90% of the engineers in the world will be from third world
countries by the year 2011. He cautioned that that trend does not
bode well for the United States and added that he is not sure what to
do about it at a school board level but felt that the United States needs
another national goal to encourage students to pursue science and
engineering degrees. He noted that developments in science builds the
economy which is to the nation’s advantage. He stated that the lack of
United States science and engineering students is a major crisis for the
nation.

Mrs. Brown expressed appreciation for the work of the support staff
during events such as basketball tournaments. She commented that
there were approximately 2,000 volunteers at the AWG orientation on
Saturday, February 18, and noted that in spite of the confusion, people
were friendly. She commended Mr. Robert Clucas, KCHS head
custodian, for his work during the orientation and Mr. John McCombs,
Ninilchik Elementary/High head custodian, for his work during a
recent basketball tournament. She reminded those present that during
the week of the AWG everyone will have to do their best to be polite and
gracious hosts and hostesses. She noted that there is a lot of District
staff who are giving up their spring break to assist with the games. She
stated that she serves on the AWG Board of Directors for the Host
Society and has enjoyed it so much that she would do it again. She
announced that Mrs. Debbie Stewart can order AWG vests for Board
members for $48. She encouraged those present to support the games.
She expressed appreciation to Mrs. Reynolds and Dr. Peterson for the
development of the AWG Curriculum Guide and added that it is a
wonderful tool for teachers. She expressed appreciation for Soldotna
City Mayor Dave Carey for his work with the education committee and
with schools. She noted that the District is in the process of
negotiating labor contracts and added that it is important to have a
sense of fair play, good sportsmanship, and community service. She
stated that she will be watching and hoping that the negotiations
process goes well, that there is good communication, and no mistakes
are made. She stated that she will object to the proposed 3-minute
time limit during Board comments because there is only a small
amount of time that Board members can speak during the meetings.

Mrs. Mullins thanked the students in the audience for attending the
Board meeting and added that it is important for students not to be
afraid to talk to adults. She thanked the Soldotna Middle students for
presenting the school report and thanked the parents for bringing the
students. She reminded the Board members of the joint worksession
with the Borough Assembly on Tuesday, February 21 at 9:00 a.m.
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At 8:08 p.m., Mrs. Crawford moved the School Board Meeting be

adjourned. Mr. Anderson seconded.

Motion carried unanimously.

Respectfully submitted,

Mrs. Debra Mullins, President

Ms. Sandra Wassilie, Clerk
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REPORT: GNLBOSMI

FUND: 100 OPERATING FUND

LOCAL REVENUE
0008 PR YR ECUM APPROP
0010 PR YR FUND BALANCE
0011 BOROUGH APPROPRIATIO
0012 IN KIND REVENUE
0030 EARNINGS ON INVESTMT
0040 OTHER LOCAL REVENUE
0046 RENTAL OF SCH FACILI
0049 ERATE REVENUE

LOCAL REVENUE TOTAL

STATE REVENUE
0050 STATE REVENUE
0051 FOUNDATION
0052 QUALITY SCHOOLS

STATE REVENUE TOTAL

FEDERAL REVENUE

0150 INTERGVNMTL FEDERAL
0151 MEDICAID RECEIPTS

FEDERAL REVENUE TOTAL

100 OPERATING FUND

FUND: 201 STAFF DEVELOP CONTRA

STATE REVENUE
0050 STATE REVENUE

GENERATED: 15 DEC 2004 16

JOB: SYNBAT/GLREVFUN

KEN ENINSULA BOROUGH SCHOOL DISTRICT
SOURCE OF REVENUE BY FUND
THROUGH 02/28/06

MTD YTD BUDGET

0.00 0.00 301,184.00
0.00 0.00 2,440,628.00
0.00 16,133,595.38 27,587,184.00
0.00 0.00 7,397,004.00
0.00 0.00 350,000.00
607.99 37,922.31 100,000.00
1,400.00 10,700.00 30,000.00
0.00 162,160.84 648,875.00
2,007.99 16,344,378.53 38,854,875.00

0.00 0.00 0.00
0.00 27,106,142.00 49,824,677.00
0.00 0.00 224,274.00

0.00 27,106,142.00 50,048,951.00

0.00 0.00 380,000.00
27,124.30 153,067.86 0.00
27,124.30 153,067.86 380,000.00
29,132.29 43,603,588.39 89,283,826.00

0.00 1,646.89 0.00

RUN: MONDAY 2006MAR13 15:38

DIFFERENCE

301,184.00

2,440,628.00
11,453,588.62
7,397,004.00

350,000.00
62,077.69
19,300.00

486,714.16

22,510,496.47

0.00

22,718,535.00

224,274.00

22,942,809.00

380,000.00
153,067 .86-

226,932.14

45,680,237.61

1,646.89-

PAGE 1
FY 06
Item 10 (a)

PERCENT TO DATE

0%
0%
58%
0%
0%
37%
35%
24%

42%

0%
54%
0%

54%

0%
0%

40%

48%

0%



FUND:

FUND:

FUND:

FUND:

FEDERAL REVENUE

0150 INTERGVNMTL FEDERAL

201 STAFF DEVELOP CONTRA

205 PUPIL TRANSPORTATION

LOCAL REVENUE
0008 PR YR ECUM APPROP
0010 PR YR FUND BALANCE

LOCAL REVENUE TOTAL

STATE REVENUE

0050 STATE REVENUE

205 PUPIL TRANSPORTATION

210 EED CURR TRAINING

STATE REVENUE

0050 STATE REVENUE

214 STTWDE AK MNTRSHP

STATE REVENUE

0050 STATE REVENUE

215 COMMUNITY SCHOOL FUN

LOCAL REVENUE
0040 OTHER LOCAL REVENUE

Sjuajuo) Jo

o

-00

31,386.44

1,646.

3,078,546.

3,078,546.

24,406.

78,318.

.00

89

.00
.00

.00

-00

24

68

24,460.

24,460.

4,850.
209,641.

214,491.

4,671,558.

4,886,049.

262,898.

263,316.

00

00

00
00

00

00

00

.00

00

00

24,460.

22,813.

4,850.
209,641.

214,491.

1,593,012.

1,807,503.

238,491.

184,997.

00

11

00
00

00

00

00

-00

76

32

0%

6%

0%
0%

0%

65%

63%

0%

9%

29%



FUND:

FUND:

FUND:

FUND:

217 LEGIS EQUIPMENT FUND

LOCAL REVENUE

0040 OTHER LOCAL REVENUE
STATE REVENUE

0050 STATE REVENUE

217 LEGIS EQUIPMENT FUND

225 BOARDING HOME PROGRA

STATE REVENUE
0050 STATE REVENUE

255 FOOD SERVICE FUND

LOCAL REVENUE
0008 PR YR ECUM APPROP
0020 TYPE A LUNCH-PUPILS
0040 OTHER LOCAL REVENUE

LOCAL REVENUE TOTAL

FEDERAL REVENUE

0150 INTERGVNMTL FEDERAL
0162 USDA

FEDERAL REVENUE TOTAL

255 FOOD SERVICE FUND
255 FOOD SERVICE FUND

Sjuajuo) Jo

138,857.

138,857.

105,690.

105,690.

86

.00

86

-00

.00
105,544.
146.

70

70

.00
-00

-00

70

138,857.

138,857.

9,539.

727,265.

575,458.
.00

575,458.

1,302,723.

86

.00

86

22

.00
725,302.
1,963.

63

63

14

14

77

460,000.

460,000.

10,000.

9.
1,214,142.
10,000.

1,224,151.

1,672,745.
95,254.

1,767,999.

2,992,150.

.00

00

00

00

00
00

00

00
00

00

00

138,857.

460,000.

321,142,

460.

488,839.
8,037.

496,885.

1,097,286.
95,254

1,192,540.

1,689,426.

86-

00

14

78

-00

37

37

86
00

86

23

0%

0%

30%

95%

0%
59%
19%

59%

34%
0%

32%

43%



FUND:

FUND:

FUND:

FUND:

FUND:

260 TITLE I-A

FEDERAL REVENUE

0150 INTERGVNMTL FEDERAL

263 GOV"S ALT. SCHSOOLS

FEDERAL REVENUE

0150 INTERGVNMTL FEDERAL

265 CARL PERKINS - BASIC

FEDERAL REVENUE

0150 INTERGVNMTL FEDERAL

266 TITLE VI-B

FEDERAL REVENUE

0150 INTERGVNMTL FEDERAL

271 CHARTER SCHOOL GRANT

LOCAL REVENUE
0008 PR YR ECUM APPROP

STATE REVENUE

0050 STATE REVENUE

FEDERAL REVENUE

0150 INTERGVNMTL FEDERAL

Sjuajuo) Jo

0.00

55,753.47

0.00

0.00

132,940.22

44,173.53

417 ,484.

298.

55,753.

207,885.

132,940.

76,697.

74

62

47

97

.00

22

04

5,299,853.00

29,046.00

241,503.00

3,128,912.00

23,742.00

132,940.00

188,776.00

4,882,368.26

28,747.38

185,749.53

2,921,026.03

23,742.00

0.22-

112,078.96

7%

1%

23%

6%

0%

100%

40%



FUND:

FUND:

FUND:

FUND:

FUND:

FUND:

271 CHARTER SCHOOL GRANT

272 UPWARD BOUND/UAA

FEDERAL REVENUE
0150 INTERGVNMTL FEDERAL

277 GEAR UP

FEDERAL REVENUE

0150 INTERGVNMTL FEDERAL

281 MIGRANT ED SUMMER

FEDERAL REVENUE

0150 INTERGVNMTL FEDERAL

284 YOUTH IN DETENTION

STATE REVENUE

0050 STATE REVENUE

289 GOV*"S DRUG PREVENT

FEDERAL REVENUE

0150 INTERGVNMTL FEDERAL

291 TITLE I-D AT RISK

FEDERAL REVENUE

177,1

Sjuajuo) Jo

0.00

0.00

0.00

0.00

0.00

209,637.

7,733.

206,573.

4,567.

26

.00

.00

71

00

50

345,458.00

27,778.00

0.00

14,446.00

206,573.00

56,337.00

135,820.74

27,778.00

0.00

6,712.29

0.00

51,769.50

60%

0%

0%

53%

100%

8%



FUND:

FUND:

FUND:

FUND:

FUND:

FUND:

0150 INTERGVNMTL FEDERAL

295 SCHOOL IMPROV/TEBHUG

FEDERAL REVENUE

0150 INTERGVNMTL FEDERAL

298 TITLE 1-D, DELINQUEN

FEDERAL REVENUE

0150 INTERGVNMTL FEDERAL

299 AK COMM CENTERS LEAR

FEDERAL REVENUE
0150 INTERGVNMTL FEDERAL

350 TITLE VIl -INDIAN ED

FEDERAL REVENUE

0150 INTERGVNMTL FEDERAL

356 GEAR UP KENAI PENINS

FEDERAL REVENUE

0150 INTERGVNMTL FEDERAL

371 CORPORATE GRANTS

LOCAL REVENUE

Sjuajuo) Jo

0.00

0.00

0.00

0.00

0.00

5,087.

112,658.

-00

.00

.00

42

16

.00

22,959.00

24,715.00

65,830.00

131,986.00

291,215.00

124,800.00

22,959.00

24,715.00

65,830.00

126,898.58

178,556.84

124,800.00

0%

0%

0%

3%

38%

0%



FUND:

FUND:

FUND:

FUND:

0040 OTHER LOCAL REVENUE

372 COMMUNITY THEATER

LOCAL REVENUE
0008 PR YR ECUM APPROP
0040 OTHER LOCAL REVENUE

LOCAL REVENUE TOTAL

374 CHARTER SCHOOLS G/F

LOCAL REVENUE
0008 PR YR ECUM APPROP
0010 PR YR FUND BALANCE

LOCAL REVENUE TOTAL

STATE REVENUE
0050 STATE REVENUE

374 CHARTER SCHOOLS G/F

375 EQUIPMENT FUND

FEDERAL REVENUE
0230 SURPLUS PROPERTY

379 SCHOOL INCENTIVE FND

LOCAL REVENUE
0008 PR YR ECUM APPROP

5,0 0

0.00
5,288.00

5,288.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

12,600.

6,538.

00

.00
6,538.

00

00

.00
.00

.00

-00

-00

.00

.00

40,919.00

7.00
54,907.00

54,914.00

3,761.00
975,654.00

979,415.00

3,090,906.00

4,070,321.00

0.00

484,500.00

28,319.00

7.00
48,369.00

48,376.00

3,761.00
975,654.00

979,415.00

3,090,906.00

4,070,321.00

0.00

484,500.00

30%

0%
11%

11%

0%
0%

0%

0%

0%

0%

0%



Sjuajuo) Jo

FUND: 382 ARCTIC WINTER GAMES

LOCAL REVENUE

0040 OTHER LOCAL REVENUE 154,965.00 304,965.00 304,965.00 0.00 100%

FUND: 500 CAPITAL PROJECT FUND

LOCAL REVENUE

0040 OTHER LOCAL REVENUE 0.00 340,000.00 0.00 340,000.00- 0%

FUND: 710 PUPIL ACTIVITY FUND

FEDERAL REVENUE

0210 PUPACT REVENUE 190,555.18 1,669,048.26 0.00 1,669,048.26- 0%
0211 PUPACT GATE RECEIPTS 17,888.21 99,136.27 0.00 99,136.27- 0%
0212 PUPACT PICTURE RECPT 237.00 787.28 0.00 787.28- 0%
0214 PUPACT PARTCPTN FEES 11,639.81 230,185.19 0.00 230,185.19- 0%
0215 PUPACT FND RAISG REV 15,924 .59 83,381.42 0.00 83,381.42- 0%
0216 PUPACT ACTIVITY FEE 4,296.56 55,470.03 0.00 55,470.03- 0%
0220 PUPACT DONATIONS 10,845.00 29,923.18 0.00 29,923.18- 0%
FEDERAL REVENUE TOTAL 251,386.35 2,167,931.63 0.00 2,167,931.63- 100%
TRANS FROM OTHER FUNDS
0250 TRANS FROM OTHER FUN 11,873.00 161,962.86 0.00 161,962 .86- 0%
710 PUPIL ACTIVITY FUND 263,259.35 2,329,894.49 0.00 2,329,894.49- 100%
REPORT: GNLAO7PI GENERATED: 15 DEC 2004 16:09 JOB: SYNBAT/GLEXPCOM RUN: MONDAY 2006MAR13 15:38 PAGE
1
FYR 06 KENAI PENINSULA BOROUGH SCHOOL DISTRICT

EXPENDITURE SUMMARY BY FUND/FUNC REPORT #: 5



100 OPERATING FUND

4100
4120
4130
4140
4160
4200
4220
4320
4330
4350
4352
4400
4450
4511
4512
4513
4551
4552
4553
4555
4556
4557
4600
4700

REGULAR INSTRUCTION
BILINGUAL INSTRUCTIO
GIFTED/TALENTED INST
ALTNTV (CONNECTIONS)
VOCATIONAL EDUCATION
SPED INSTRUCTION
SPED SVCS - STUDENT
GUIDANCE SERVICES
HEALTH SERVICES
SUPPORT SVCES/INSTRC
LIBRARY SERVICE
SCHOOL ADMINSTRATION
SCH ADMIN - SUPPORT
BOARD OF EDUCATION
OFF OF SUPERINTENDEN
ASST SUPT/INSTRUCTN
FISCAL SERVICES
INTERNAL SERVICES
STAFF SERVICES

DATA PROCESSING SVCS
OP & BUSINESS SVCS
INDIRECT COST POOL
OPERATION OF PLANT
PUPIL ACTIVITY

201 STAFF DEVELOP CONTRA

4100

REGULAR INSTRUCTION

205 PUPIL TRANSPORTATION

4700
4760

PUPIL ACTIVITY
PUPIL TRANSPORTATION

ORIGINAL
BUDGET

38,321,397
738,665
653,483

2,692,217
1,422,011
9,036,946
3,384,335
1,037,844
1,157,303
985,352
1,347,505
4,378,441
3,384,271
295,861
310,735
218,342
645,496
640,421
617,561
879,441
181,593
106,916
15,826,958
1,297,217

89,560,311

24,460

11,899
4,869,300

Sjuajuo) Jo

CURRENT
BUDGET

37,421,875
740,982
643,808

2,715,642
1,392,825
8,852,044
3,328,049
1,423,340
1,164,479
939,239
1,366,450
4,409,238
3,010,452
296,694
310,676
220,847
668,504
665,635
644,826
902,089
184,174
107,032
16,560,134
1,314,792

89,283,826

24,460

17,319
4,868,730

02/28/06

MONTH

2,761,907.05
64,629.67
58,777.91
163,605.28
120,095.42
841,777.76
294,864.87
135,447.25
125,968.10
97,570.12
113,165.31
356,199.24
298,944 .92
36,233.89
19,978.10
17,005.86
56,396.90
47,860.75
83,678.37
137,580.04
13,808.23
0.00
966,938.82
97,587.19

6,910,021.05

6,051.17

728.98
536,241.93

YTD

17,493,499.94
396,712.47
347,262.80
1,353,583.05
741,017.49
4,835,568.49
1,752,746.21
795,188.76
692,179.09
474,293.43
675,514.25
2,463,448.50
1,826,553.75
123,806.10
180,689.37
141,310.79
439,659.50
439,852.80
412,141.78
535,282.99
119,472 .13
0.00
5,400,001.29
535,820.01

42,175,604.99

16,822.32

7,359.65
2,658,855.86

ENCUMBRANCES

644,884.14
0.00
160.00
78,541.95
1,899.89
69,514.50
144,039.76
1,689.39
5,712.77
1,080.00
764 .46
659.22
125,628.55
2,812.83
320.41
0.00
1,000.00
139.81
2,394.85
3,302.65
0.00

0.00
3,676.81
576.50

1,088,798.49

0.00

22.67
564.00

UNENCUMBERED
BALANCE

19,283,490.92
344,269.53
296,385.20
1,283,517.00
649,907 .62
3,946,961.01
1,431,263.03
626,461.85
466,587.14
463,865.57
690,171.29
1,945,130.28
1,058,269.70
170,075.07
129,666.22
79,536.21
227,844 .50
225,642.39
230,289.37
363,503.36
64,701.87
107,032.00
11,156,455.90
778,395.49

46,019,422.52

7,637.68

9,936.68
2,209,310.14

%
EXP

48

68

42
54



210 EED CURR TRAINING

4100 REGULAR INSTRUCTION

214 STTWDE AK MNTRSHP

4100 REGULAR INSTRUCTION

215 COMMUNITY SCHOOL FUN

4780 COMMUNITY SERVICES

217 LEGIS EQUIPMENT FUND

4100 REGULAR INSTRUCTION
4600 OPERATION OF PLANT

225 BOARDING HOME PROGRA

4300 SUPPORT SERV-PUPILS

255 FOOD SERVICE FUND

4790 FOOD SERVICES

260 TITLE I-A

4100 REGULAR INSTRUCTION
4300 SUPPORT SERV-PUPILS

4,881,199

6,745

259,767

263,316

353,452
106,548

460,000

10,000

2,992,141

4,981,243
149,475

Sjuajuo) Jo

,886,049

262,898

263,316

353,452
106,548

460,000

10,000

2,992,150

5,150,378
149,475

536,970.

24,406.

23,153.

82,513.
4,042.

86,556.

1,652.

312,345.

302,361.
10,648.

91

.00

24

55

40

39

92

60

60
15

2,666,215.

146,637.

137,733.

221,350.
67,219.

288,569.

11,291.

2,067,450.

2,314,231.
52,506.

51

.00

44

70

41

62

14

41

28
35

586.

550.

87,213.
33,153.

120,367.

184.

9,024.

205,437.
10,000.

67

.00

.00

00

92

15

60

07

27
00

2,219,246.

116,260.

125,032.

44 ,887.
6,175.

51,063.

1,475.

915,675.

2,630,709.
86,968.

82

.00

56

30

67

23

74-

52

45
65

54

55

52

87

88

114

69

48
41



5,130,718

262 PRESCHOOL DISABLED

4200 SPED INSTRUCTION 0
263 GOV"S ALT. SCHSOOLS

4100 REGULAR INSTRUCTION 27,480
265 CARL PERKINS - BASIC

4160 VOCATIONAL EDUCATION 217,567
266 TITLE VI-B

4200 SPED INSTRUCTION 3,126,870
271 CHARTER SCHOOL GRANT

4100 REGULAR INSTRUCTION 313,276
272 UPWARD BOUND/UAA

4100 REGULAR INSTRUCTION 25,528
277 GEAR UP

4100 REGULAR INSTRUCTION 0

281 MIGRANT ED SUMMER

Sjuajuo) Jo

,299,853

29,046

241,503

3,128,912

345,458

27,778

313,009.

3,598.

14,773.

303,930.

68,109.

1,987.

75

.00

62

99

71

96

42

-00

2,366,737.

11,053.

97,576.

1,505,820.

159,654.

5,077.

63

.00

43

43

38

15

08

-00

215,437.

36,751.

15,688.

22,738.

27

.00

.00

84

72

95

.00

-00

2,717,678.

17,992.

107,174.

1,607,402.

163,064.

22,700.

10

.00

57

73

90

90

92

-00

48

38

55

48

52

18



4100 REGULAR INSTRUCTION

284 YOUTH IN DETENTION

4100 REGULAR INSTRUCTION

287 BARRIERS TO LEARNING

4100 REGULAR INSTRUCTION

289 GOV*"S DRUG PREVENT

4100 REGULAR INSTRUCTION

291 TITLE I-D AT RISK

4100 REGULAR INSTRUCTION

295 SCHOOL IMPROV/TEBHUG

4100 REGULAR INSTRUCTION

298 TITLE 1-D, DELINQUEN

4100 REGULAR INSTRUCTION

299 AK COMM CENTERS LEAR

4100 REGULAR INSTRUCTION

350 TITLE VIl -INDIAN ED

4100 REGULAR INSTRUCTION

14,446

206,573

8,000

22,959

24,715

65,830

122,986

291,319

Sjuajuo) Jo

14,446

206,573

56,337

22,959

24,715

65,830

131,986

291,215

10,078.

7,939.

818.

8,993.

30,630.

-00

59
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356 GEAR UP KENAI PENINS

4100

REGULAR INSTRUCTION

371 CORPORATE GRANTS

4100

REGULAR INSTRUCTION

372 COMMUNITY THEATER

4780

COMMUNITY SERVICES

374 CHARTER SCHOOLS G/F

4100
4330
4350
4352
4400
4450
4557
4600
4700

REGULAR INSTRUCTION
HEALTH SERVICES
SUPPORT SVCES/INSTRC
LIBRARY SERVICE
SCHOOL ADMINSTRATION
SCH ADMIN - SUPPORT
INDIRECT COST POOL
OPERATION OF PLANT
PUPIL ACTIVITY

379 SCHOOL INCENTIVE FND

4100
4350
4352
4400
4450
4600

REGULAR INSTRUCTION
SUPPORT SVCES/INSTRC
LIBRARY SERVICE
SCHOOL ADMINSTRATION
SCH ADMIN - SUPPORT
OPERATION OF PLANT

124,800

38,774

54,907

2,606,465
39,276

0

48,725
124,036
164,841
106,916
148,705

0]

3,238,964
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54,914
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0
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148,942
236,272
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460,728
9,619
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11,957.

3,223.

2,076.

172,393.
4,013.
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15,466.
17,826.
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397.

226,319.
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3,701.
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15,825.
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24,746.
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5,013.

17,654.
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39

69

120,394.

3,339.
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0.

991.

12,018.
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.81

32

37

54,630.

25,093.

34,415.

1,942,411.
24,741.

0.

24,378.
36,055.
69,154.
148,942.
96,693.
3,232.

2,345,608.
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1,577.

5,013.
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375,588.
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25 99
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382 ARCTIC WINTER GAMES

4100 REGULAR INSTRUCTION
4600 OPERATION OF PLANT
4790 FOOD SERVICES

500 CAPITAL PROJECT FUND

4100 REGULAR INSTRUCTION
4600 OPERATION OF PLANT

500 CAPITAL PROJECT FUND

710 PUPIL ACTIVITY FUND

REPORT TOTALS

118,500
186,465

304,965

111,818,616
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March 20, 2006

TO: Board of Education

FROM: Tim Peterson, Director, Human Resources

THROUGH: Glen Szymoniak, Assistant Superintendent

SUBJECT: Approval of Tentative Tenure Teaching Assignment/2005-06
Item 1l1la (1)

It is recommended that the following Tentative Tenure Teacher Assignment for

the 2005-06 school year be approved.

Location Employee Tentative Assignment

Kenai Middle School Ken Felchle Grade 7
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March 20, 2006

TO: Board of Education

FROM: Tim Peterson, Director, Human Resources

THROUGH: Glen Szymoniak, Assistant Superintendent

SUBJECT: Approval of Non-Tenured Pupil Services Teachers for Tenure/2006-07 Item 11 a (2)

It is recommended that employment and tenure for the following Non-Tenured Pupil Services
Teachers be approved for the 2006-07 school year. The following assignments are tentative:

Location Employee Tentative Certification
Assignment
Kenai Central High Lois Bisset Resource PK-12 Special Ed
Nikiski North Star David “Chris” Standley School School Psychologist
Elementary Psychologist
Nikiski Middle/High Stephanie Coolman Emotionally K-8 Special Ed
Handicapped K-8 Elementary
Redoubt Elementary Angela Nelson School School Psychologist
Psychologist
Redoubt Elementary Mary Roed Resource 1-8 Special Ed
Seward High School Steve Evans Intensive 7-12 Special Ed
Needs 7-12 Science
Soldotna Elementary Tina Skaalerud Resource K-3 Special Ed, LD
Soldotna Middle John Clare Vision K-12 Special Ed,
Impaired Orientation and Mobility,
Visually Handicapped,
Elementary
Tustumena Elementary Elizabeth Lennon Speech Speech Pathology,

Pathologist Audiology



March 20, 2006
TO:

FROM:
THROUGH:

SUBJECT:

Table of Contents

Board of Education

Tim Peterson, Director, Human Resources

Glen Szymoniak, Assistant Superintendent

Approval of Tentative Non-tenured Teacher Assignments, Pupil Services - Item 11 a (3)

It is recommended that employment for the following non-tenured teachers be approved for the
2006-07 school year. The following lists tentative assignments for the non-tenured teachers:

Location

Homer High

Homer Middle

K-Beach
Elementary

K-Beach
Elementary

K-Beach
Elementary

Kenai Central
High

Mountain View
Elementary

Nanwalek

Nikiski
Middle/High
Nikiski
Middle/High

Employee

Hope Kmetz-

Casseri

Jason Steadman

Breanna Bloom

Lisa Ferguson

Lana Putman

Paul Gutzler

Katherine VanSaun

Shannon Riley

Kate Biegert

Gerald Olson

Assignment

Intensive Needs

Speech

Intensive Needs

Resource

School Psychologist

Resource

Speech

Resource

Resource

Resource

Certification

Special Ed-Cognitively
Impaired,

Early Childhood,
Emotionally Disturbed,
Learning Disability

Speech/Language
Pathologist

PK-12 Special Ed
Special Ed B-3 Early
Childhood

PK-12 School Psychologist
5-12 Special Ed

PK-12 Speech/Language
Pathologist

General Special Ed,

6-12 Emotionally Disturbed,

6-12 Behavioral Disturbed

Special Ed Learning
Disabled

K-12 Special Ed



Location

Ninilchik

Redoubt

Sears
Elementary

Sears

Elementary

Sears
Elementary

Seward High

Skyview High

Soldotna Middle

Soldotna Middle

Soldotna Middle

Soldotna Middle

Soldotna Middle

Soldotna High

Table of Contents

Employee

Ben Alexander

Tammy Flanders

Jennifer Harvey-
Kindred

Lucinda Holland

Robert Vernon

Nicole Lyon

Amy Williams

Judy Graham

Donna Huguelet

Daniel Kaasa

Kristie Simonson

Jennifer Tyler

Therese Amos

Assignment

Resource

Resource

Resource

Resource

Occupational Therapist

Resource

Resource

Emotionally Handicapped

Intensive Needs

Assistive Technology
Specialist

School Psychologist

Intensive Needs

School Psychologist

Certification

K-8 Elementary,
K-8 Special Ed Mildly
Handicapped

K-8 Special Ed,
K-8 Elementary

B-5 Special Ed-Early
Childhood,
K-8 Elementary

Special ED,

Special Ed Learning
Disability,

Early Childhood

K-12 Occupational
Therapist,

7-12 Biological Science,
English

K-8 Special Ed, Cognitively
Impaired,
K-8 Elementary

Special Ed - Mentally
Handicapped,
Special Ed, Learning
Disabled

K-8 Special Ed- Learning
Disability,
Special Ed-Severe

K-12 Special Ed, Mentally
Handicapped,

K-12 Special Ed, Learning
Disability

PK-12 Special Ed-
Cognitively Impaired,
1-6 Elementary

PK-12 School Psychologist

K-12 Special Ed-
Mild/Moderate Handicapped,
Art

K-8 Elementary

K-12 School Psychologist,
K-12 Counselor,
Director Special Ed



Location
Soldotna High

West Homer
Elementary

Table of Contents

Employee
Stephanie Burns

Neil Denny

Assighment
Resource

Emotionally Handicapped

Certification

K-12 Special Ed-Learning
Disability

K-12 Special Ed-Behavioral
Disorder,

4-12 Special Ed-Emotionally
Disturbed,

5-12 Social Studies
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DATE: March 20, 2006

TO: Board of Education

FROM: Tim Peterson, Director, Human Resources
THROUGH: Glen Szymoniak, Assistant Superintendent
SUBJECT: Approval of Resignations — Item 11 a (4)

It is recommended the following resignations be approved:

Dale Moon Vocational
Education

Mary Alice Durman Grade 3/4

Duncan Wanamaker Science/Health

Barbara N. Lodge

Gloria J. Hensen Grade 2

Jerry Olive Special Ed-
Resource

Janet Holdt Music

Kindergarten

Currently on unpaid leave of
absence for the 05-06 school year;
effective immediately

Chapman Elementary, effective at
the end of the 05-06 school year

Homer Middle School; effective at
the end of the 05-06 school year

Nikiski North Star Elementary,
effective at the end of the 05-06
school year

Paul Banks Elementary; effective
at the end of the 05-06 school year

Seward Elementary, effective at
the end of the 05-06 school year

Seward Middle/Elementary,
effective at the end of the 05-06
school year



Maureen Stoner

Catherine A. O’Neil

John W. O’'Neil

Caroline Venuti

Table of Contents

Grades 1/2

Intervention
Teacher

Generalist

Grade 3

Sterling Elementary, effective at
the end of the 05-06 school year

Tebughna Elementary/High;
effective at the end of the 05-06
school year

Tebughna Elementary/High;
effective at the end of the 05-06
school year

West Homer Elementary, effective
at the end of the 05-06 school year
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March 20, 2006

TO: Board of Education

FROM: Tim Peterson, Director, Human Resources

THROUGH: Glen Szymoniak, Assistant Superintendent

SUBJECT: Approval of Requests for Sabbatical Leave /Certified — Item 11 a (5)

It is recommended the following requests for unpaid sabbatical for the 2006-07
school year be approved with no funds attached:

Allan Miller Grade 6 Sterling Elementary

Jennifer Chapple Grade 1 McNeil Canyon Elementary
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March 20, 2006

TO: Board of Education

FROM: Tim Peterson, Director, Human Resources
THROUGH: Glen Szymoniak, Assistant Superintendent

SUBJECT:  Approval of Substitute Teacher Contract - Item 11 a (6)

The Administration recommends the following substitute teacher contract
be approved:

Reubin Payne Grade 6 Redoubt Elementary
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KENAI PENINSULA BOROUGH SCHOOL DISTRICT

Assistant Superintendent
Glen Szymoniak

148 North Binkley Street Soldotna, Alaska 99669
Phone (907)714-8888  Fax (907) 262-5867
Email gszymoniak@kpbsd.k12.ak.us

February 24, 2006

TO: Board of Education

{!ﬁ =l %:ﬁsfﬂ-ﬁlﬂé"
FROM: Glen Szymoniak
Assistant Superintendent

SUBJECT:  Nikiski Elementary School

There has been no unforeseen growth in student population in the Nikiski area since
Nikiski Elementary School was surplused to the Borough in 2004. Therefore, the Kenai
Peninsula Borough School District administration recommends the Board approve the
permanent return of the Nikiski Elementary School building to the Borough, as of August
31, 2006.

ANCHOR POINT COOPER LANDING HOMER HOPE KACHEMAK SELO KENAI MOOSE PASS NANWALEK NIKISKI NIKOLAEVSK NINILCHIK
PORT GRAHAM RAZDOLNA SELDOVIA SEWARD SOLDOTNA STERLING TUSTUMENA TYONEK VOZNESENKA
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KENAI PENINSULA BOROUGH SCHOOL DISTRICT

Assistant Superintendent
Glen Szymoniak

148 North Binkley Street Soldotna, Alaska 99669
Phone (907)714-8888  Fax (907) 262-5867
Email gszymoniak@kpbsd.k12.ak.us

February 24, 2006

TO: Board of Education

. ALl <"’J:}?r~1-':' o sadts
FROM: Glen Szymoniak,
Assistant Superintendent

SUBJECT: Seward Middle School

The Kenai Peninsula Borough School District administration recommends that the District
surplus the former Seward Middle School facility and turn over control to the Kenai
Peninsula Borough effective June 30, 2006.

In addition, it is recommended that the District request the right to reoccupy the facility
should there be an unforeseen need in the 24 months following release of control.
Surplusing the facility and requesting the right to reoccupy requires official Board action.
Then it will be forwarded to the Borough for their approval.

It is recommended that the Board approve surplusing the former Seward Middle School
facility on June 30, 2006 and request that the Borough grant the School District the right to
reoccupy the building in the following 24 months, should the need arise.

ANCHOR POINT COOPER LANDING HOMER HOPE KACHEMAK SELO KENAI MOOSE PASS NANWALEK NIKISKI NIKOLAEVSK NINILCHIK
PORT GRAHAM RAZDOLNA SELDOVIA SEWARD SOLDOTNA STERLING TUSTUMENA TYONEK VOZNESENKA
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KENAI PENINSULA BOROUGH SCHOOL DISTRICT

Assistant Superintendent
Glen Szymoniak

148 North Binkley Street Soldotna, Alaska 99669
Phone (907)714-8888  Fax (907) 262-5867
Email gszymoniak@kpbsd.k12.ak.us

February 24, 2006

TO: Board of Education
éiﬁ 11 éiﬁﬁf ‘1-4;'.&'
FROM: Glen Szymoniak,

Assistant Superintendent
SUBJECT:  Seward Middle School
The Kenai Peninsula Borough School District administration recommends that the District

surplus the former Seward Middle School facility and turn over control to the Kenai
Peninsula Borough effective June 30, 2006.

ANCHOR POINT COOPER LANDING HOMER HOPE KACHEMAK SELO KENAI MOOSE PASS NANWALEK NIKISKI NIKOLAEVSK NINILCHIK
PORT GRAHAM RAZDOLNA SELDOVIA SEWARD SOLDOTNA STERLING TUSTUMENA TYONEK VOZNESENKA
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KENAI PENINSULA BOROUGH SCHOOL DISTRICT

™ Curriculum & Assessment
Paula Christensen, Director, Elementary Education
Sean Dusek, Director, Secondary Education
148 Binkley Street  Soldotna, Alaska 99669-7553
Phone (907)714-8885 Fax (907) 262-6354
MEMORANDUM
TO: School Board Members
FROM: Paula Christensen, Director of Elementary Education

THROUGH: Sam Stewart, Assistant Superintendent
DATE: March 14, 2006

RE: Elementary Language Arts/Reading Curriculum Approval

It is recommended that the Elementary Language Arts/Reading curriculum be approved as

presented at the work session on February 20, 2006.

Paula Christensen

ANCHOR POINT COOPER LANDING HOMER HOPE KACHEMAK SELO KENAI MOOSE PASS NANWALEK NIKISKI NIKOLAEVSK NINILCHIK
PORT GRAHAM RAZDOLNA SELDOVIA SEWARD SOLDOTNA STERLING TUSTUMENA TYONEK VOZNESENKA


http://www.kpbsd.k12.ak.us/departments/curriculum/LA_K6_draft/default.htm
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KENAI PENINSULA BOROUGH SCHOOL DISTRICT

Sam Stewart, Assistant Superintendent
148 North Binkley Street Soldotna, Alaska 99669-7553

Phone (907)714-8858  Fax (907) 262-5867
Email: sstewart@kpbsd.k12.ak.us

Memorandum
TO:  Board of Education
FR:  Sam Stewart, Assistant Superintendent S T

RE: Policy Revisions

Date: February 27, 2006

The following policies were reviewed by the Policy Review Committee met on February 6, 2006
and at the Board Worksession on February 20, 2006. These policies are now presented for a first
reading:

AR 0420 School-Based Management/Site Councils — change in language regarding site councils as
recommended by Donna Peterson in her October 6, 2005 memorandum to the Board.

BP 0530 Criteria for Closing Schools — new policy addressing potential need for closing schools.
BP & AR 6162.71 - Internet Use - Internet policy has been totally revised and updated.
A review of Section 9000 indicated that only the following policies needed to be updated:

BB 9130 — Board Committees — According to legal advice, membership of committees is limited to
three or less Board members.

BB 9310 - Policy Manual — A change to only providing electronic copies of the policies via the
District’s web site

Additionally, AR 6145 - Cocurricular Activities - has been revised to exclude the word “second”
since there is only one Board meeting in May.

ANCHOR POINT COOPER LANDING HOMER HOPE KACHEMAK SELO KENAI MOOSE PASS NANWALEK NIKISKI NIKOLAEVSK NINILCHIK
PORT GRAHAM RAZDOLNA SELDOVIA SEWARD SOLDOTNA STERLING TUSTUMENA TYONEK VOZNESENKA



Table of Contents

Philosophy-Goals-Objectives and Comprehensive Plans AR 0420(a)
SCHOOL-BASED MANAGEMENT/SITE COUNCILS
Philosophy:

The Board of Education is committed to the continuous improvement of student
learning and believes that student achievement can be enhanced through
increasing the level of involvement of school community members affected by
educational decisions.

Purpose and Role:

School councils function as an advisory body in the joint planning and problem
solving processes for improving student learning that occur at the local school
level. Individual members of school councils will bring ideas to and from their
constituent group and then, after discussion and input, act as “people of goodwill”
making the best decisions for the students of the school.

Council Composition:
School councils shall include representation of the following:

Principal

Teachers (2)

Support Staff (1)

Parents (3)

Non-parent community member (1)

Student — Secondary schools (1-4)
Elementary school (optional)

School councils may elect to expand their membership providing the proportionate
representations of all groups (except the principal in one-administrator schools)
remain the same.

In the absence of proportional membership in any of the representative groups,
after a reasonable and documented effort has been made to enlist participation,
the remaining members shall constitute a duly formed council and may conduct
their business according to appropriately developed bylaws of the school based
decision making council.



Table of Contents

Philosophy-Goals-Objectives and Comprehensive Plans AR 0420(b)

SCHOOL-BASED MANAGEMENT/SITE COUNCILS

In schools of less than 100 students and at KPBSD program sites (Connections,

Kenai Youth Facility, Kenai Alternative, Homer Flex, Spring Creek, etc.), a request

can be made to the Superintendent to consider a substitute process for gathering
information and assisting with site decisions.

Charter Schools are exempt from the requirement for site councils as their
Academic Policy Committee (APC) serves as the decision-making body
representing parents.

Council Selection:

Principal: selected by virtue of his/her position and shall have the responsibility
to guide the council in developing an organizational structure for conducting the
council’s business

Employees (teachers and support staff): eligible staff must be assigned to the
school for more than 50% of their daily schedule. Itinerant teachers will be
considered members of their home-based school.

Parents: eligible parents must have a child in the school during the period of
elected service. The system for election is defined in the bylaws of school council.
Recognized parent groups should be represented on the school council.

Non-parent community member: elected by the seated members of the council
following a nomination process conducted by the principal, in accordance with the
school council bylaws.

Student(s): elected through a process defined at the school level, in accordance
with the school council bylaws.

Elected school council members may stand for re-election if they continue to meet
the requirements of the position. Council members shall not be district Board of
Education members. Parent and non-parent community members shall not be
employees of the District assigned in any capacity (except short term substitute) to
the school of their representation.

Parameters and Functions:

School councils shall conduct their business in compliance with the following:
Alaska Statutes
Alaska Department of Education and Early Development Regulations
Board of Education Policies

Deleted: a nationally recognized
parent group in the place of the
school council as long as the
representation on the leadership
board is consistent with the
council composition outlined
above
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Philosophy-Goals-Objectives and Comprehensive Plans AR 0420(c)
SCHOOL-BASED MANAGEMENT/SITE COUNCILS
Parameters and Functions (continued):

Federal Laws and Regulations related to education

Negotiated Agreements and Associated Variances

School District Administrative Regulations and Rules (i.e. enrollment,
calendar, transportation, fiscal services, purchasing, environmental
requirements [OSHA,AHERA], staffing formulas, curriculum,
assessments)

Contracts with suppliers and vendors

Budgetary limitations

Student Activity Association requirements

Limitations defined by Board of Education action or administrative
mandates

Bylaws:

All school councils shall operate under bylaws adopted by the council and filed
with the Superintendent. School council decisions will be made by consensus as
defined in the council bylaws. All meetings are to be advertised, held publicly in
accordance with the open meetings act, and minutes posted and/or distributed to
the school population. Bylaws should specifically address the following elements:

School mission statement
Composition of the school council and terms of service
Officers
Agenda setting
Meeting frequency, date, and time
(A minimum of four meetings is required per year)
Minutes
(Copies sent to the Superintendent after each meeting)
Process for revision of bylaws
Process for Community input/participation in council work
(See attached Exhibit for sample form)
Self-evaluation to be completed annually
(District identified process submitted to the Board of Education- see
attached Exhibit)
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Philosophy-Goals-Objectives and Comprehensive Plans AR 0420 (d)
SCHOOL-BASED MANAGEMENT/SITE COUNCILS
General Operation:

The principal remains the sole administrator of the school and will operate the
school within the normal constraints of the district, including working with the
school council. When districts and schools establish school councils that foster
involvement focused on improving student achievement, all children benefit. To
that end, input from school councils will be considered on decisions affecting
school improvement plans such as:

Inservice plans

School staffing patterns

Curricular initiatives /projects/courses

Capital improvement and maintenance project needs
Co-curricular activities

School policies

School budget

Scheduling

Preferred qualifications/characteristics for staff hires

Selection of School Administrator:

When a vacancy at a school site for the principal/principal teacher becomes
known, the Superintendent will consult with the School Council. The Council will
provide the Superintendent with input regarding selection qualifications for
candidates. Additionally, opportunities will also be provided for individual
community or school members to provide information regarding preferred
qualifications/characteristics that they would like candidates to possess. If an
opening is determined, the Superintendent will cause the position to be
advertised, will receive applications, screen and evaluate materials and conduct
interviews. When possible, interviews will be open to the public to observe and
will be conducted at the school with written opportunities for evaluation available
to those observing. The Superintendent will make the selection, subject to
approval by the Board of Education.

Waiver Process:

School councils that conclude their work in improving student performance is
impeded or frustrated by the existence of a policy or regulation may petition for a
waiver from the requirements. Written requests are submitted for consideration
by the Superintendent. Waivers of policy and regulation must meet the following
criteria:
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Philosophy-Goals-Objectives and Comprehensive Plans AR 0420(e)
SCHOOL-BASED MANAGEMENT/SITE COUNCILS
Waiver Process (continued)

1. Identify the specific policy, regulation, or requirement, which the council
wishes to have waived.

2. Describe the manner in which the policy, regulation, or requirement
impedes the improvement of student achievement in that setting.

3. Detail the manner in which the council anticipates accomplishing the intent
of the policy, regulation, or requirement for which the waiver is sought.

The curriculum of the district is, by statute and policy, defined by the Board of
Education. Departure from the prescribed curriculum will require approval
consistent with the Board of Education regulation BP 6141.

District Support:

District office personnel will collect, interpret, and provide student performance
data to the local school. The school councils will use this data as they review and
assure alignment between school development plans/school council activities and
the focus on improvement of student learning.

In addition, district office personnel will use their specialties to assist school
councils in operations and training, particularly in the following areas:

Operational rules for school councils

Conflict resolution

Effective meetings

Consensus building

Techniques for active listening

Goal setting processes, implementation plans, and assessment processes
School council committees— to maximize involvement from constituencies
Team building

Assessing community attitudes

Writing/updating bylaws

KENAI PENINSULA BOROUGH SCHOOL DISTRICT
Adoption Date:

__ - { Deleted: 1/10/05
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Philosphy-Goals-Objectives & Comprehensive Plans BP 0530
CRITERIA FOR CLOSING SCHOOLS

Consideration will be given to closing and/or consolidating schools in the
Kenai Peninsula Borough School District when declining enrollment
reaches a point at which continued operation of all buildings would
result in detrimental effects on a part or the District’s entire educational
program, and would result in adverse effects on the financial
management of the District.

Considerations

1. Enrollment capacity — This consideration will include minimum
needed enrollment for purposes of providing or scheduling effective,
comprehensive educational programs.

2. Student displacement — This will include both the number of students
involved and the severity of the effects of the displacement. Positive
as well as negative effects will be considered.

3. Permanency of decision — This will include consideration of economic
and demographic trends in the affected area.

4. Financial factors — This will include possible loss of revenue to the
District as a result of closing, as well as potential savings for the
District due to building maintenance and operation.

Criteria for Closing Schools Due to Enrollment of Less than Ten
Students.

Once a school has fewer than 10 students at the official enrollment count
date, the school will be placed on a list of potential school closures for
the following year. The Superintendent may recommend closure for the
next year or may recommend the school stay in operation for one
additional year. If a school has less than 10 students for two consecutive
years, the school will be closed for the following school year.

Considerations

1. Permanency of decision — This will include consideration of enrollment
projections and demographic trends.

2. Financial factors — Potential net savings will be determined as they
relate to personnel, maintenance, and operating costs. Loss of
separate site status and the accompanying loss of funding will also be
considered.

3. Educational alternatives — This will include the location of the school
in relation to other schools student might attend.

Kenai Peninsula Borough School District
Adoption Date:
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Instruction AR 6145(a)
COCURRICULAR ACTIVITIES

Before February 1 of every third school year, the Superintendent shall survey
students in grades 5 - 11 to determine student interest in extracurricular
recreational activities and interscholastic and intrascholastic activities. Before
March 1 of each year, the District shall adopt a plan outlining such activities for
the following year. The plan shall provide substantial equal opportunities for each
sex and be based on the interests of the students.

"Substantial equal opportunities" shall be evaluated annually based on the
following criteria:

1. The provision of equipment and supplies.

2. The schedule of games and practice.

3. Travel schedules and trips taken.

4. Opportunities to receive coaching/direction.

S. Assignment of coaches and tutors.

6. Provision of locker, practice, and competitive facilities.
7. Provision of administrative support services.

8. Publicity.

A copy of the survey results and comprehensive activities plan shall be available
for public inspection by September 15 at each school site.

The District shall review individual school activity programs annually and propose
additions or deletions for the following school year. Their recommendations shall
be forwarded to the Superintendent for review and recommendation to the Board

Requests to add or delete cocurricular programs during the school year shall be
transmitted to the District for review and recommendation to the Superintendent.
Requests that exceed budgeted funds for cocurricular activities must be
considered by the Board.

- { Deleted: second
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Instruction AR 6145(b)

COCURRICULAR ACTIVITIES (continued)

All requests shall include but are not limited to the following items:

1.

2.

3.

4.

Name/description of activity
Objectives - if a new activity
Proposed dates/season/length

Estimated cost

Legal Reference:

ALASKA ADMINISTRATIVE CODE

4 AAC 06.520 Recreational and athletic activities

KENAI PENINSULA BOROUGH SCHOOL DISTRICT
Adoption Date:
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Instruction BP 6162.71

INTERNET USE

This Internet Use Policy sets forth the standards governing authorized member
use of the “Kenai Peninsula Borough School District Electronic Network Related
Technologies System” (KPBSD-Net). This policy also promotes the ethical, legal,
and school-related use of KPBSD-Net and ensures District compliance with the

Children’s Internet Protection Act.

KPBSD-Net provides authorized members with the means for communicating
effectively with students, schools, teachers, administrators, educational experts
and the public. These resources should be used in a manner that both enhances
students’ educational experiences and complies with the policy and regulations
established from time to time by the District Board of Education. The system
administrators of KPBSD-Net are employees of the District and this service is
under the direction of the Director, Information Services. The District reserves the
right to monitor all activity on KPBSD-Net and may modify these rules at any time
by  publishing the modified rules(s) on the KPBSD web site at

http:/ /www.kpbsd.k12.ak.us.

KENAI PENINSULA BOROUGH SCHOOL DISTRICT
Adoption Date:

Deleted: The use of an Internet
account must be in support of
education and research and
consistent with the educational
objectives of the Kenai Peninsula
Borough School District.
Transmission of any material in
violation of any federal or state
regulation is prohibited. This
includes, but is not limited to,
copyrighted material, threatening
or obscene material, any
pornographic material, or material
protected by trade secret. Use for
any commercial activities is not
acceptable. Use for service or
product advertisement, political
campaigning and lobbying, or any
other for-profit enterprise is
strictly prohibited.q

The district electronic mail system
and all messages sent on it are
the property of the Kenai
Peninsula Borough School
District and should be treated
accordingly.q

T

Any person using District Internet
services agrees to abide by the
terms and conditions set forth in
the Kenai Peninsula Borough
School District Internet Use Terms
and Conditions agreement.

Parents of minor students (under
18 years of age) may request that
their student(s) not be allowed
independent use of specific
networked resources, such as the
internet, by making such request
in writing to the school principal.
T
Parents of minor students (under
18 years of age) may request that
the school district not post their
children’s work, photographs or
names on the Internet by making
such request in writing to the
school principal.

Graduates of the school district
may request that the school
district not post their work,
photographs or names on the
Internet by making such request
in writing to the school principal.

Principals of each school will
establish site procedures to

ensure that notice of this policy is
disseminated to
parents/guardians and students
at the start of each school year.
Principals will ensure that notice
of this policy is provided to the
parents/guardians of any new
student at the time of registration
for any new student first enrolling
in the school.q
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Instruction AR 6162.71(a)
INTERNET USE AGREEMENT

General Provisions

Authorized Members

It is a general policy of the District to promote the use of computers in a manner
that is responsible, legal and appropriate. KPBSD-Net is intended for the use of
authorized members only. Any person using KPBSD-Net agrees to abide by the
terms and conditions set forth in the District Internet Use Policy. A copy of this
policy is included in the KPBSD Parent/Student Handbook.

This policy is applicable to any person connecting to KPBSD-Net, at any time. All
users shall adhere to the provisions of this policy as a condition for continued use
of KPBSD-Net.

Disclaimer

Pursuant to the Children’s Internet Protection Act, the District uses filtering
software to screen Internet sites for offensive material. The Internet is a collection
of thousands of worldwide networks and organizations that contain millions of
pages of information. Users are cautioned that many of these pages contain
offensive, sexually explicit, and inappropriate material, including, but not limited
to the following categories: Adult Content; Nudity; Sex; Gambling; Violence;
Weapons; Hacking; Personals/Dating; Lingerie /Swimsuit; Racism/Hate;
Tasteless; and Illegal /Questionable.
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Instruction AR 6162.71(b)
INTERNET USE AGREEMENT

In general, it is difficult to avoid at least some contact with this material while
using the Internet. Even innocuous search requests may lead to sites with highly
offensive content. Additionally, having an e-mail address on the Internet may lead
to receipt of unsolicited e-mail containing offensive content. Members accessing
the Internet do so at their own risk. No filtering software is one hundred percent
effective, and it is possible that the software could fail. In the event that the
filtering software is unsuccessful and Members gain access to inappropriate
and/or harmful material, the District will not be liable. To promote student safety
and minimize these risks, student use of KPBSD-Net is governed by this policy.

Definitions

Authorized Users/Members are individuals that have permission to use KPBSD-
Net including: District employees, student authorized users, consultants, board
members, parent-volunteers or community-volunteers working under the
supervision of a school principal.

<

Children’s Internet Protection Act definition of terms:

Technology Protection Measure: The term ““technology protection
measure' means a specific technology that blocks or filters Internet access
to visual depictions that are

(A) obscene, as that term is defined in section 1460 of title 18, United States
Code;

(B) child pornography, as that term is defined in section 2256 of title 18,
United States Code; or

(C) harmful to minors.

Harmful To Minors: The term “harmful to minors' means any picture,
image, graphic image file, or other visual depiction that--

(A) taken as a whole and with respect to minors, appeals to a prurient
interest in nudity, sex, or excretion.

P { Formatted: Indent: Left: O pt
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Instruction AR 6162.71(c)
INTERNET USE AGREEMENT

(B) depicts, describes, or represents, in a patently offensive way with respect
to what is suitable for minors, an actual or simulated sexual act or sexual
contact, actual or simulated normal or perverted sexual acts, or a lewd
exhibition of the genitals; and

(C) taken as a whole, lacks serious literary, artistic, political, or scientific
value as to minors.

Sexual Act; Sexual Contact: The terms “sexual act" and ““sexual contact"
have the meanings given such terms in section 2246 of title 18, United
States Code.

Distance Learning Equipment is a means for providing meetings, educational or
professional course materials and workshops utilizing video and/or audio
conferencing equipment, and/or media management systems to distribute video to
individual classrooms and offices in schools.

Electronic Mail (e-mail) consists of all electronically transmitted information
including any combinations of text, graphics, audio, pictorial, or other information
created on or received by a computer application system and includes the
transmission data, message text, and all attachments. All e-mail processed or
stored on KPBSD-Net is the property of the District. E-mail messages may be
monitored or inspected by the Superintendent. The District reserves the right to
cooperate fully with local, state, or federal officials in any investigation concerning
or relating to any e-mail transmitted on KPBSD-Net.

Kenai Peninsula Borough School District Electronic Network Related
Technologies (KPBSD-Net) is the system of computers, terminals, servers,
databases, routers, hubs, switches and distance learning equipment connected to
KPBSD-Net. Only District-owned equipment may be attached to KPBSD-Net.
Access to KPBSD-Net by personally owned computers, printers, or other devices is
strictly prohibited. Files, data, emails and other information stored on district
owned equipment or produced while working for the District is the property of the
District.

Internet is a worldwide telecommunications system that provides connectivity for
thousands of other smaller networks.
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Instruction AR 6162.71(d)
INTERNET USE AGREEMENT

Other Electronic Devices include, but are not limited to, cellular
telecommunication devices such as cellular phones, pagers, text communication
pagers, two-way text pagers, and personal digital assistants that may or may not
be physically connected to the network infrastructure.

Password is a secret word or series of letters and numbers that must be used to
gain access to an online service or the Internet or to modify certain software (such
as parental controls).

Student Authorized Users are any students enrolled in any classes offered by the
District in a traditional classroom or virtual classroom setting.

Website is a collection of "pages" or files on the Internet that are linked together
and managed by a company, institution or individual.

Terms and Conditions for Use of KPBSD-Net

Acceptable Uses

KPBSD-Net is intended for educational use. Internet and e-mail use is a privilege,
not a right, for staff members and students, and a violation of the Internet Use
Policy may result in termination of usage and/or appropriate discipline. Teachers
and other staff should guide students in their use of KPBSD-Net so that students
will learn how Internet resources can provide valuable educational information
from other classrooms, schools, and national and international sources. Members
will be expected to follow generally accepted rules of network etiquette. These
include, but are not limited to, the following:

1. Be polite. Do not become abusive in your messages to others.

2. Use appropriate language. Do not use profanity or any other inappropriate
language.

3. Keep personal information, including the logins, passwords, addresses, and
telephone numbers of students or employvees confidential.

4. Use these resources so as not to disrupt service to other users.

Unacceptable Uses

Improper use of KPBSD-Net is prohibited. Actions that constitute unacceptable
uses of KPBSD-Net and are not specifically addressed elsewhere in this policy
include, but are not limited to:
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Instruction AR 6162.71(e)

INTERNET USE AGREEMENT

Use of KPBSD-Net for, or in support of, any illegal purposes or creating direct

links to inappropriate or illegal sites. Transmission of material, information,
or software in violation of any local, state, or federal law is prohibited and is a
breach of the Terms and Conditions.

Use of KPBSD-Net for, or in support of, any obscene or pornographic

purposes including, but not limited to, the retrieving or viewing of any
sexually explicit material.

Use of KPBSD-Net for soliciting or distributing information with the intent to

incite violence, cause personal harm or bodily injury, or to harass or “stalk”
another individual.

Uploading, posting, e-mailing, transmitting, or otherwise making available

any content that is unlawful, dangerous or may cause a security risk.

Non-educational uses of KPBSD-Net including, but not limited to games,

wagering, gambling, junk mail, chain letters, jokes, private business
activities, raffles, fundraisers, religious activities or political purposes.

Using Internet tools such as discussion boards, chat rooms, and instant

messaging for personal rather than educational purposes.

Using profanity, defamation, obscenity or language that is generally

considered offensive or threatening.

Plagiarizing any information gained on or through use of KPBSD-Net or any

other network access provider.

Using copyrighted materials, including commercial software, without

10.

permission of the copyright holder, and in violation of state, federal or
international copyright laws. (If students are unsure whether or not they are
using materials in violation of copyright provisions, they should ask their
teachers for assistance. School-based personnel are encouraged to contact
the Information Services Department if they have questions regarding use of
copyright materials found through KPBSD-Net.)

Violation of any provision of the Family Educational Rights and Privacy Act

11.

which makes confidential a student’s educational records, including, but not
limited to, a student's grades and test scores.

Using KPBSD-Net for financial gain or for the transaction of any personal

business or commercial activities.
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Instruction AR 6162.71(f)

INTERNET USE AGREEMENT

Security

It shall be the responsibility of all members of the school staff to appropriately
supervise and monitor usage of KPBSD-Net to ensure compliance with this
Internet Use Policy and the Children’s Internet Protection Act. If a wuser
inadvertently accesses inappropriate information, he or she should immediately
disclose the inadvertent access to a teacher or to the school principal. All users
are to promptly report any breaches of security violations of the Internet Use
Policy to their teacher or the school principal. Such breaches will be reported to
the District Information Services Department. Failure to report any incident
promptly may subject the user to corrective action consistent with the District’s
rules and policies. In order to maintain the security of KPBSD-Net, users are
prohibited from engaging in the following actions:

1. Using a modem to dial into any online service provider, or Internet Service

Provider (ISP).

2. Intentionally disrupting the use of any computer for other users, including,
but not limited to, disruptive use of any processes or programs, intentionally
spreading computer viruses, sharing logins and passwords or utilizing tools
for ascertaining passwords, or engaging in “hacking” of any kind, which is an
illegal or unlawful entry into an electronic system to gain secret unauthorized
information.

3. Disclosing the contents or existence of District computer files, confidential
documents, e-mail correspondence, or other information to anyone other than
authorized recipients. Users must not use the login or password belonging to
someone else.

4. Unauthorized file sharing, downloading unauthorized games, programs, files,
electronic media, and/or stand-alone applications from the Internet that may
cause a threat to KPBSD-Net is not permitted.

Websites

The school’s website is limited to school-related materials and events. Members
may create web pages as a part of a class activity. Material presented on a user’s
class activity website must meet the educational objectives of the class activity.
The District has the right to exercise final editorial authority over the content
and/or style of member web pages.

- - ‘[Formatted: Tabs: Not at 486 pt
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Instruction AR 6162.71(g)
INTERNET USE AGREEMENT
Parents of minor students (under 18 vyears of age) may request that their

student(s) not be allowed independent use of specific networked resources, such
as the Internet, by making such request in writing to the school principal.

Parents of minor students (under 18 years of age) may request that the District
not post their children's work, photographs or names on the Internet by
completing and returning Videotape /Photograph Non-Permission form E5145.1 to
the school principal.

Monitoring

KPBSD-Net is routinely monitored to maintain the efficiency of the system. Users
should be aware that any use of KPBSD-Net is subject to monitoring or
investigation by the Information Services Department or school or District
administrators. Any activities in violation of this policy may be reported and will
subject the user to sanctions specified in District policy, procedures, and state
and federal law. Users should not expect that their use of KPBSD-Net is private.

Assumption of Risk

The District will make a good faith effort to keep KPBSD-Net system and its
available information accurate. However, users acknowledge that there is no
warranty of any kind, either express or implied, regarding the accuracy, quality, or
validity of any of the data or information available. For example, and without
limitation, the District does not warrant that KPBSD-Net will be error free or free
of computer viruses. In making use of these resources, users agree to release the
District from all claims of any kind, including claims for direct or indirect,
incidental, or consequential damages of any nature, arising from any use or
inability to use the network, and from any claim for negligence in connection with
the operation of KPBSD-Net. Users further acknowledge that the information
available through interconnecting networks may be inaccurate. The District has
no ability to maintain such information and has no authority over these materials.
The District makes no warranty of any kind, either express or implied, regarding
the accuracy, quality, or validity of the data and/or information residing on or
passing through KPBSD-Net from outside networks. Use of KPBSD-Net is at the
risk of the user.

Indemnification

The user indemnifies and holds the District harmless from any claims, including
attorney's fees, resulting from the user's activities while utilizing KPBSD-Net that
cause direct or indirect damage to the user or third parties.
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Instruction AR 6162.71(h)

INTERNET USE AGREEMENT

Sanctions

The Terms and Conditions shall be used in conjunction with the District’s
Discipline Guide (AR5144). Individual schools may choose to have additional rules
and regulations pertaining to the use of networked resources in their respective

buildings.

Failure to abide by this policy may subject the user to corrective action ranging
from suspension of some or all access privileges up to and including expulsion,
termination and prosecutions according to District Policies. Users may be denied

access to KPBSD-Net while an investigation is under way.

If a user’s access to KPBSD-Net is suspended or revoked by KPBSD-Net
administrators as a result of violations of this policy, the user may appeal the
suspension in writing, to the Superintendent within ten (10) days.

If a violator is removed from KPBSD-Net, there shall be no obligation to provide a
subsequent opportunity to access KPBSD-Net.

Legal Reference

CODE OF FEDERAL REGULATIONS
47CFR54.520-- Sec. 54.520 Children's Internet Protection Act

Pub. L. 106-554: Children’s Internet Protection Act
I

UNITED STATES CODE
Title 18, Section 1460, Possession with intent to sell, and sale, of obscene matter on federal '1"

property.
il
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Kenai Peninsula Borough
School Districtq

Internet Safety Policy
Guidelinesq

INTERNET USE TERMS AND
CONDITIONSY

In order to provide for the
appropriate use of the Internet
and in keeping with Board of
Education policy, the following
“KPBSD-Net Terms and
Conditions” have been developed.

1

KPBSD-NET TERMS AND
CONDITIONS

1

Kenai Peninsula Borough School
District]

148 North Binkley Avenuef
Soldotna, Alaskaf

1
Terms and Conditions July, 2002

1

GENERAL INFORMATION¢

1

Kenai Peninsula School District
Net (KPBSD-Net) is a system of
local-area and wide-area network
services provided by Kenai
Peninsula Borough School
District (KPBSD), which also
connects KPBSD facilities to the
Internet. Usage of all devices
connected to any network in
Kenai Peninsula Borough School
District is covered by these Terms
and Conditions. The use of this
service is under the direction of
the district technology specialist.
The system administrators of
KPBSD-Net are employees of
Kenai Peninsula Borough School
District and reserve the right to
monitor all activity on KPBSD-
Net. Members may be given an
account name, personal e-mail
address, and password. Although
called a member “account,” there
are currently no charges to
members by KPBSD-Net for
system usage.q

Because of the complex
association between government
agencies and networks, the end
user of any of these networks

must adhere to strict guidelines.
They are provided here so that
members and the parents of

members who are under 18 years
of age are aware of their
responsibilities. KPBSD-Net may
modify these rules at any time by
publishing the modified rule(s) on
the KPBSD-Net web site at .q

T . [1]
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Bylaws of the Board BB 9130
BOARD COMMITTEES
Committees of The Board

The School Board may establish committees of the Board as deemed necessary.
The membership of these committees is limited to three or less than a majority of
the whole Board. The Board shall establish written charges for Board committees.
When its charges or duties have been completed, the committee shall be dissolved.

Unless specifically excluded, the Superintendent may serve as an advisor to any
committee at the discretion of the Board.

Committees shall act in an advisory capacity, making recommendations to the
Board. No committee action shall be binding on the full Board. The Board as a
whole shall have the final consideration in all matters.

Committee meetings are subject to the state open meetings act, if it applies.
Committees Established By the Board

The School Board may establish standing or temporary committees which utilize
community, administrative, or professional resources as committee members. The
composition of these committees shall be determined and appointed by the Board
President. The Board shall establish written charges for all committees. When its
charges or duties have been completed, the committee shall be dissolved.

Board Participation in School District Committees

committees as members.

(cf. 1220 - Citizen Advisory Committees)
(cf. 9320 - Board Meetings)
(cf. 9321 - Executive Sessions)

Legal Reference:

ALASKA STATUTES

29.20.020 Meeting public

44.62.310 Agency meetings public
44.62.312 State policy regarding meetings

KENAI PENINSULA BOROUGH SCHOOL DISTRICT
Adoption Date:

__— { peteted: four (4)

- { peteted: 11/17/03
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Bylaws of the Board BB 9310

POLICY MANUAL

purpose of communicating to interested parties the policies, regulations and
bylaws within which our schools will operate.

line at the District website:
http:/ /www.kpbsd.k12.ak.us/school board/board_policies.htm.
Policy information may also be accessed on the Internet from all schools, public

libraries and the District Office.

(cf. 1340 - Access to district records)

(cf. 9311 - Board Policies)
(cf. 9312 - Board Bylaws)
(cf. 9313 - Administrative Regulations)

Legal Reference:
ALASKA STATUTES
14.12.020 Support, management, and control_in general

KENAI PENINSULA BOROUGH SCHOOL DISTRICT
Adoption Date:

I

Deleted: district's

A

Deleted: district

Deleted: A public copy of the
manual shall be maintained in
the district central office, district
internet website, and each school
site so that it may be examined by
students, staff and other
interested parties.

Deleted: The Superintendent
shall issue copies of the district
policy manual to Board members,
central office administrators, site
administrators, recognized
employee organizations, and other
key district personnel.q

1

Deleted: district

Deleted: The Superintendent
shall maintain procedures for
distributing to all authorized
manual holders copies of new or
revised policies, bylaws and
regulations after adoption.q

I

Deleted: 11/18/02
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E 6162.71(a)

Kenai Peninsula Borough School District
Internet Safety Policy Guidelines

Internet Use Terms and Conditions

In order to provide for the appropriate use of the Internet and in keeping
with Board of Education policy, the following “KPBSD-Net Terms and
Conditions” have been developed.

KPBSD-NET TERMS AND CONDITIONS

Kenai Peninsula Borough School District
148 North Binkley Avenue
Soldotna, Alaska

Terms and Conditions July, 2002
GENERAL INFORMATION

Kenai Peninsula School District Net (KPBSD-Net) is a system of local-
area and wide-area network services provided by Kenai Peninsula
Borough School District (KPBSD), which also connects KPBSD facilities
to the Internet. Usage of all devices connected to any network in Kenai
Peninsula Borough School District is covered by these Terms and
Conditions. The use of this service is under the direction of the district
technology specialist. The system administrators of KPBSD-Net are
employees of Kenai Peninsula Borough School District and reserve the
right to monitor all activity on KPBSD-Net. Members may be given an
account name, personal e-mail address, and password. Although called a
member “account,” there are currently no charges to members by
KPBSD-Net for system usage.

Because of the complex association between government agencies and
networks, the end user of any of these networks must adhere to strict
guidelines. They are provided here so that members and the parents of
members who are under 18 years of age are aware of their
responsibilities. KPBSD-Net may modify these rules at any time by
publishing the modified rule(s) on the KPBSD-Net web site at .

CONTENT FILTERING
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The district will provide a technology protection measure — generally
referred to as an Internet filter — to block access, to the extent practical,
to visual depictions deemed “obscene”, “child pornography”, or “harmful
to minors” on all Internet accessible computers whether used by children

or adults. Filtering will not be disabled for students under the age of 17.

E 6162.71(b)
SUPERVISION AND MONITORING

It shall be the responsibility of all members of the school staff to
supervise and monitor usage of KPBSD-Net including access to the
Internet and other direct electronic communication in accordance with
this policy and the Children’s Internet Protection Act. Electronic
monitoring of internet or e-mail activity may also be used.

INFORMATION CONTENT AND USES OF THE SYSTEM

Members agree not to publish on or over KPBSD-Net any information,
which violates or infringes upon the rights of any other person or any
information which would be abusive, profane, or sexually offensive to a
reasonable person, or which, without the approval of the system
administrators, contains any advertising or any solicitation of other
member to use goods or services. Members agree not to use the facilities
and capabilities of the KPBSD Net to conduct any business or activity or
solicit the performance of any activity which is prohibited by law.

Because KPBSD-Net provides, through connection to the Internet, access
to other computer systems around the world, members of the District
and District Net [and the parent(s) of Members if Members are under 18
years of age] specifically understand that the system administrators and
Kenai Peninsula Borough School District do not have control of the
content of the information residing on these other systems. Members and
the parents of members who are under 18 years of age are advised that
some systems may contain defamatory, inaccurate, abusive, obscene,
profane, sexually oriented, threatening, racially offensive, or illegal
material.

KPBSD-Net, Kenai Peninsula Borough School District, and the system
administrators do not condone the use of such materials and do not
permit usage of such materials in the school environment. Students who
knowingly bring such materials into the school environment will be dealt
with according to the discipline policies of the individual school building
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and Kenai Peninsula Borough School District, and such activities may
result in termination of their access to KPBSD-Net.

KPBSD-Net, the system administrators, and Kenai Peninsula Borough
School District do not warrant that the functions or services performed
by or that the information or software contained on the system will meet
the member’s requirements or that the operation of the system will be
uninterrupted or error-free or that defects in the system will be
corrected. KPBSD-Net is provided on an “as-is, as-available” basis.
KPBSD-Net does not make any warranties, express or implied, including,
without limitation, those of merchantability and fitness for a particular
purpose, with respect to any services provided by same and any
information or software contained therein.

E 6162.71(c)
THIRD-PARTY SUPPLIED INFORMATION

Opinions, advice, services, and all other information expressed by
members, information providers, service providers, or other third-party
personnel on KPBSD-Net are those of the provider and not of KPBSD-Net.
Members are urged to seek professional advice for specific individual
situations.

Members may order services or merchandise from other agencies and
members of KPBSD-Net not affiliated with KPBSD-Net (“Seller”) through
KPBSD-Net. All matters concerning the merchandise and services
ordered from Seller including but not limited to purchase terms, payment
terms, warranties, guarantees, maintenance, and delivery, are solely
between the Seller and the Member. KPBSD-Net makes no warranties or
representations whatsoever with regard to any goods or services provided
by Sellers. KPBSD-Net, Kenai Peninsula Borough School District, or the
system administrator shall not be a party to such transactions or be
liable for any costs or damage arising out of, either directly or indirectly,
the actions or inactions of Sellers.

UPDATING MEMBER ACCOUNT INFORMATION

KPBSD-Net may occasionally require new registration and account
information from members to continue the service. Member must notify
KPBSD-Net of any changes in account information (address, phone,
name, school enrollment, etc.).

ON-LINE CONDUCT
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Any action by a member that is determined by a system administrator to
constitute an inappropriate use of KPBSD-Net or to improperly restrict or
inhibit other members from using and enjoying KPBSD-Net is strictly
prohibited and may result in termination of an offending member’s
access. Member specifically agrees not to store, submit, publish, print, or
display on or through KPBSD-Net any defamatory, abusive, obscene,
profane, sexually oriented, threatening, racially offensive, illegal, or
deliberately inaccurate material; nor shall Member provide direct links to
such materials or encourage the use of controlled substances.
Transmission of material, information, or software in violation of any
local, state, or federal law is prohibited and is a breach of the Terms and
Conditions.

Member specifically agrees to indemnify KPBSD-Net, Kenai Peninsula
Borough School District, its officers and employees, and the system
administrators for any losses, costs, or damages, including reasonable
attorneys’ fees incurred by KPBSD-Net, Kenai Peninsula Borough School
District, its officers and employees, and the system administrators
relating to, or arising out of any breach of the terms of these Terms and
Conditions by Member.

Members are advised against publication of personal information on
KPBSD-Net which may make them vulnerable to harassment from other
Internet users. No

E 6162.71(d)

Member shall publish personal information about others on KPBSD-Net
without their approval and parental approval if the individual is under 18
years of age. KPBSD-Net is to be used by Member for personal use only.
Commercial uses of KPBSD-Net are strictly prohibited.

SOFTWARE LIBRARIES

Only public domain files, and files in which the author has given
expressed consent for on-line distribution, may be uploaded to the
software libraries by Member. Any other software may not be uploaded to
the software libraries. Any software having the purpose of damaging
other members’ systems or the KPBSD-Net System (e.g., computer
viruses) is specifically prohibited. The system administrators, at their
sole discretion, reserve the right to refuse posting of files and remove
files. The system administrators, at their sole discretion, further reserve
the right to immediately terminate the access of a member who misuses
the software libraries. System administrators do not necessarily inspect
software uploaded by members, and KPBSD-Net does not guarantee the
suitability or performance of any software downloaded from KPBSD-Net
System or any other system accessed through KPBSD-Net.
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COPYRIGHTED MATERIAL

Copyrighted material must not be placed on any system connected to
KPBSD-Net without the copyright owner’s permission. Only the owner(s)
or persons they specifically authorize may upload copyrighted material to
KPBSD-Net. Members may download copyrighted material for their own
use to the extent allowed by current copyright law. Any member may also
non-commercially redistribute a copyrighted program with the express
permission of the owner or authorized person. Permission must be
specified in the document, on the System, or must be obtained directly
from the copyright owner. Members should understand that materials
developed, displayed, or contributed to the system as part of a school
project, or which use any district resources in their development, become
the property of the school district and not the property of any individual
contributors to these projects.

REAL-TIME / INTERACTIVE COMMUNICATIONS

Use of KPBSD-Net to access “talkers,” “chat rooms,” role-playing games,
and other multi-user real-time conferences is prohibited without specific
prior permission from a district authorized teacher or administrator. The
administrator, at their sole discretion, reserve the right to immediately
terminate the account of a member who fails to abide by this restriction.

E 6162.71(e)
ELECTRONIC MAIL

Electronic mail (“Mail”) is a personal electronic message sent by or to a
Member in correspondence with another person having electronic mail
access. A canceled KPBSD-Net account will not retain its Mail. Members
are expected to remove old messages in a timely fashion, and the system
administrators may remove such messages if not attended to regularly by
the member. The passing of chain letters via Mail is specifically
prohibited. Any Mail messages may be monitored or inspected by the
system administrators, superintendent and/or designee(s). KPBSD-Net
reserves the right to cooperate fully with local, state, or federal officials in
any investigation concerning or relating to any Mail transmitted on
KPBSD-Net. Privacy is not guaranteed.

DISK USAGE
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The system administrators reserve the right to manage disk usage on the
KPBSD-Net system. Members who exceed their quota will be advised to
delete files to return to compliance.

SECURITY

Security on any computer system is a high priority, especially when the
system involves many users. If Members believe they can identify a
security problem on KPBSD-Net, they must immediately (within 24
hours) notify the Assistant Superintendent of Instruction. The Member
should not demonstrate the problem to others. Members may not let
others use their account and/or password. Passwords to the system
should not be easily guessable by others, nor should they be words,
which could be found in the dictionary. Attempts to log in to the system
using another Member’s account or as a system administrator will result
in termination of the account. Members should immediately notify a
system administrator if their password is lost or stolen, or if they have
reason to believe that someone has obtained unauthorized access to their
account. Any Member identified as a security risk or having a history of
problems with other computer systems may be denied access to KPBSD-
Net.

VANDALISM

Vandalism will result in cancellation of access privileges and possibly
other disciplinary and/or legal action. Vandalism is defined as any
malicious attempt to harm or destroy data or equipment of another
member, KPBSD-Net, any equipment connected to KPBSD-Net, or any of
the agencies or other networks that are connected to the Internet
backbone. This includes, but is not limited to, the uploading or creation
of computer viruses.

E 6162.71(f)
TERMINATION OR SUSPENSION OF ACCESS

In the case of student violations of the Terms and Conditions, a system
administrator may immediately suspend a student’s access to the system
and refer the matter to the school administration for disposition under
the district Code of Conduct. In the case of employee violations of the
Terms and Conditions, a system administrator may immediately suspend
the employee’s access to the system and refer the matter to the
employee’s supervisor for disposition under district policies. Accounts
which are inactive for more than 30 days during the school year may be
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removed along with that Member’s files without Notice given to the
Member.

ENFORCEMENT PROVISIONS

In order to ensure adherence to the Terms and Conditions, the system
administrators reserve the right to monitor all activity on the system and
to inspect files, including Mail, stored in the system. Privacy is not
guaranteed.

OTHER PROVISIONS

The Terms and Conditions shall be interpreted, construed, and enforced
in all respects in accordance with the laws of the State of Alaska. Each
party irrevocably consents to the jurisdiction of the courts of the State of
Alaska and the federal courts situated in the State of Alaska, in
connection with any action to enforce the provisions of the Terms and
Conditions, to recover damages or other relief for breach or default under
the Terms and Conditions, or otherwise arising under or by reason of the
Terms and Conditions.

For students, the Terms and Conditions shall be used in conjunction
with the school district’s Code of Conduct and discipline policies of
individual school buildings. Individual schools may choose to have
additional rules and regulations pertaining to the use of networked
resources in their respective buildings.

Children’s Internet Protection Act definitions of terms

TECHNOLOGY PROTECTION MEASURE. The term “technology
protection measure” means a specific technology that blocks or filters
Internet access to visual depictions that are:

1. OBSCENE, as that term is defined in section 1460 of title 18, United States Code;

2. CHILD PORNOGRAPHY, as that term is defined in section 2256 of title
18, United States Code; or

E 6162.71(g)
3. HARMFUL TO MINORS.

HARMFUL TO MINORS. The term “harmful to minors” means any picture,
image, graphic image file, or other visual depiction that:
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1. Taken as a whole and with respect to minors, appeals to a prurient
interest in nudity, sex, or excretion;

2. Depicts, describes, or represents, in a patently offensive way
with respect to what is suitable for minors, an actual or
simulated sexual act or sexual contact, actual or simulated
normal or perverted sexual acts, or a lewd exhibition of the
genitals; and

3. Taken as a whole, lacks serious literary, artistic, political, or scientific
value as to minors.

SEXUAL ACT; SEXUAL CONTACT. The terms “sexual act” and “sexual
contact” have the meanings given such terms in section 2246 of title 18,

United States Code.
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