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SCHOOL BOARD MEM8ERSt 

STAFF PRESENT: 

OTHERS PRESENT: 

CALL TO ORDtR. 

PLEDGE OF ALLEGIANCE: 

ROLL CALL: 

APPROVAL OF AGENDA: 

APPROVAL OF MINUTES: 

COMMUNICATIONS AND 
PETITIONS: 

KENAI PENINSULA BOROUGH SCHOOL BOARD MEETING 
Seward High School 

Seward, Alaska 99664 

October 5, 1992 

Mes. Betty Obendorf, President 
Mrs. Marilyn Dimmick, Vice President 
Mr. Michael Tauciainen, Clerk 
Mr. Clifford Massie, Treasurer 
Mr. Joe Arness, Member 
Mrs. Mari-Anne Gross, Member 
Mr. Michael Wiley, Member 

Dr. Robert Holmes. Superintendent of Schools 
Mr. John Dahlgren. Associate Superintendent. Planning. 

Operations, and Technology 
Mrs. Mary Rubadeau, Assistant Superintendent. Instruction 
Mrs. Sharon Radtke, Executive Director, Personnel 
Mr. Richard Swarner, Executive Director, Business Management 

Mrs. Mary Daniels 
Mr. Roger Sampson 
Mr. Glen Szymoniak 
Mrs. Arlene Wiley 
Mrs. Lynn Hole 
Others present not identified. 

Mrs. Ruth Mai 
Mr . Malcolm Fleming 
Mr. James Skogstad 
Mrs. Linda Sewall 
Mr. David Dieckgraeff 

Mrs. Obendorf called the meeting to order at 7:30 p.m. 

Mrs. Obendorf invited those present to participate in th r 
Pledge of Allegiance. 

Present 
Present 
Present 

Mrs. Betty Obendorf 
Mrs. Marilyn Dimmick 
Mr. Michael Tauriainen 
Mr. Clifford Massie 
Mr. Joe Arness 

Absent - Excused 
Present 
Present Mrs. Mari-Anne Gross 

Mr. Michael Wiley Late - 7:50 p.m. 

The agenda was approved as printed. 

The School Board Minut es of S,,"ptember 2t, 1992, were approve 
as written. 

Mrs. Obendocf read a l e tt e r 
teleconference on Oc t ober 1 3 f o r 

inf o rming 
th<> first 

the Boa cd of ,I 
National Sate llit a 

Town Meeting with Sec retar y o f Educ ation Lamar Alexander to b :> 
held 8:30 a.m. ( EST ) . Dis c ussion will include educationa l 
reforms in the Ameri c a 2000 project. She advised boau 
members to contact her if they were interested i n 
participating in the teleconference. 

) 
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Dr. Holmes reported the c urrent student e nrollment for the 
distdct iR 9,sQa students. This enrollment is 133.5 below 
the projected e nrollment for the 1992-93 school year. 

Items prese nted o n the Conse nt Agenda were Approval of 
Extended Field Trip Requests , Early Graduation Request, Sick 
Leave Requests/Cer tifi ed, Sick Leave Request /S uppor t, 
Substitute Teac her Contracts, and Inservice Release Request. 

Mrs. Rubadeau recommended the Board approve extended fi eld 
trip requests for s ix Homer High School st ude nts to travel to 
Kansas City, Mi ssouri, November 9-16, 199 2 , to participate in 
t he National Floriculture Contest at the Future Farme es of 
Ame cica Nati o nal Conference I and f or e igh t Soldotna Jr. lIigh 
School students to visit wa s hington, D.C., March 21-26, 1993, 
foe a histori ca l tour. 

Mes. Rubadeau eecommended the Board approve an ea rly 
graduation request for a Nikiski High School junior to 
geaduate at the end of the 199 2-93 school year. 

Mrs. Radtke recommended the Boa rd appro ve draws from t he KPEA 
Sick Leave Bank for Mark Newton, Grade 1, Sears ~lemenlary, 71 
days; Laurie Moon, Grade 2, No rth Stae Elementary, 11 days; 
and Leslie Bell, Language Arts, nomee Jr. High, 24 days. 

Me s. Radtke eecomme nded the Board approve a 
hom the KPESA Sick Leave Bank for 
Administrative Secretary, Special Educati o n . 

draw of five days 
Vicki Fullerton, 

Mes. Radtke recommended the Board appr ove contracts for 19-day 
s ubstitute teac he es Kelli Stroth, Geade 1, Sea r s Elementary; 
Teresa Tollee, QUEST, Ka lifornsky Beach ElementaeYI and Lauea 
Bec k, Geades 1-2, Nikiski Elementary School. 

Mes. Rubadeau recommended the Board approve 
for Skyview High School staff to work 
October 30, 1992 and January IS, 1993. 

two inservice days 
o n accreditation, 

Mes. Dimmick moved the Board approve the Co nsent Agenda items 
'I through '6. Hr . Arness seconded 

Hotion carried unanimously. 

Dr. Ho lmes stated the f orty-ni ne Al aska 2000 reco mm endat ions 
had been disc us sed and reviewed at a wor ksession of lhe Boa rd 
on September 21. He noted responses to lhe r ecommendat ions 
and a draft letter lo th"' Stat'" 8nard of Educa tion were 
presented f or consideration ~y t he s~ hool board. 

Mr s . Dimm ick 
recommendation 

moved 
.od 

the 
th e 

Mr. Tauriainen seconded. 

Board forward 
letter to 

the 
the 

remarks 
Sta te 

to each 
Boa rd . 
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ACTION 

Mrs. Obendorf announced 
letter, would be voted on 

the two items, 
separately. 

recommenda ti o ns a .. 

Mrs. Dimmick moved to amend the motion, Standard 2, to remo" 
"KPBSD strongly opposes discipline based, content ladf~ 

performance standards developed at the state level." and add, 
"Any s ta te manda ted pe r fo rmance s tanda rds would be a cceptab .. 
only if they are developed with an open process and 10Ci1 1 

districts have input into that process. Curricular conte,' 
beyond state minimum standards should be locally determine 
and driven from local community school priorities ar 
perspectives." Mr. Tauriainen seconded. 

Mrs. Dimmick commented that some board members had conce 
about sending the recommendations to the State Board 01 

Education in a negative manner, thus the change for disc ussh, 
purposes. 

Me. Tauriainen 
worksession on 

stated he was not in attendance at t h 
September 21, but felt the board should ke," 

their comments as positive as possible. He noted some of t h 
comments should be changed from "do not support" to "suppo rt 
with modifications". 

Mr. Arness moved to amend the amendment to rephrase the fir gl 
sentence, "Any state mandated performance standards shou l' l 
only be developed with an open process and loc al distric t:; 
having input into that process." Mrs. Gross seconded. 

Mr. Arness stated he felt the amendment would allow l oc " 
school districts an opportunity to participate in d evelopme r 
of manda ted pe r formance s tanda rds, and would el imi na te t h! 
"acceptable" portion of the amendment. 

Amendment to amendment carried unanimously. 

Amended amendment carried unanimously. 

the motion 
development 

to Standard J, t·) 

o f a statewir! 
Mrs. Dimmi ck moved to amend 
delete "Strongly oppose the 
assessment test" and add, "Any statew ide assessme nt te ;:_ 
should be aligned with minimum standarrls. Oi ~ trict s s ho ulrl t w 

e ncouraged l o tJ n " "'Y"n· 1 minimum:.:,'· 1\(, Td u l icli m: n seconded. 

Mrs. Dimmi c k stated s he was not as co ncer ned about testin o: 
but with devel oping standards. and a dded s he was nervous abo l t 
the entire Ala ska 2000 pr ocess . Dr . Holmes comme n ted th t 
perhaps the schoo l board a nd adm in is t ratio n could sel 
separate letters to the Sta t e Board o f Education beca u se : f 
differing points of view and th e administration not havi l ~ 
input into the revised recommendations. He no t e d it was fi l 
to have differing points o f view, and r ese rved the right f l_ ! 

the administratio n to se nd its own recommendations. Mr. Wil ' ''' 

) 
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responded that the board and admini stration s hould be unified 
in their responses and as positive as possible. The 
recommendations would then be "hassled out" in the polltical 
arena in Juneau. He added it would be eve n better if the 
hoard sent the positive responses and omitted the negative 
ones. Dr. Holmes di sag r eed stat ing t hat sendi ng o nly positive 
responses would blindly indicate support, and he felt i l was 
the administration's re sponsibility to provide ed ucational 
expertise to the recommendations. Th e lack of support on some 
of the recomme ndati o ns did not indicate disloyalty or lac k of 
support for the general Alaska 2000. He felt that education 
in Alaska is faCing problems because people are just going 
along with ideas, not voicing o bject i o n s or better solutions . 
Mr s. Obendorf commented there was no time for anot her 
worksession since all comments were du e by October 9. She 
noted she had no objection to the boa rd and admini st ratio n 
sending separate comments on the Alaska 2000 recommendations. 

Mrs. Rubadeau sta ted that prior to the Alaska 2000 Summit it 
was impossible to comme nt on the recommendations because there 
was little information presented. She stated that after 
sitting in the committee sectiona ls it was evident t hat many 
excellent ideas and s uggest ions had not b een taken as 
recommended by the commi t tees. She fel t the recommendations 
from the KPBSD administration were not reflecti ng a negative 
perspective on performance standards. The district supports 
high standards. She also noted that the State Board of 
Education was not operating with the same definition of 
"standards." Alaska 2000 recommends that sta ndard s are tied 
to curricular areas, whereas, the administratio n felt 
sta ndards for high student performance s hou ld be tied to 
outcomes. She noted vast amounts o f education fund ing could 
be wasted by the state o n the development of a statew ide 
competency t est and sta t e c urd cu lum. She stated that funds 
should be provided to districts to develop their performance 
testing, such as Kenai' s analytical writing assessment, and 
school distri cts , like Ke nai, would be willing to s ha re this 
information with the state. She noted many state-of-the-art 
suggestions were present ed by the committees . but were not 
reflected in the Alaska 2000 recommendations. 

Mrs. Dimmick moved to ame nd the amendment to move th e "X" and 
add to the second sentence. "but support the concept pro posed 
in the original recommendation o f the Standards Committee. ~ 
Motion di e d for lac k of a second. 

Mrs. Dimmick withdrew her a me ndment. The second concur r e d. 

Mr. Wiley comm e nt e d he ('"ould understa nd r~ rs. Rubad ea u' s poi nt 
of view , but was co ncer ne d that th e Ke nai Peninsula Dorough 
School Distri c t would be g Olng on r eco rd not suppor ting 
s tandards. He f elt the district should support sta ndards 
since it is already involved in the Iowa Test of Ba s i c Ski ll s 
and its own process through CRT ' s. Mr. Arness disagreed and 
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noted the district already was doing state mandated ITBS. 
there is a state mandated CRT then the state wouLd gi ve th 
district a state mandated curriculum. He felt district 
should not be involved in state mandated curriculums. 

Mrs. Dimmick moved to amend Choice I, adding a midd] ,' 
sentence, ftKPBSD Board policy changes and decisions in recer 
years have resulted in an ongoing effort to increasing] " 
involve parents and communities in school decision makir q 
without penalizing school communities which are slower t " 
respond. ft Mr. Arness seconded. 

Mrs. Dimmick stated she had concerns about charter schoo l ! 
which could affect regular school education. She noted ther ' 
were many positive things happening in education and thi ' 
should be recognized. 

VOTE: 

YES - Dimmick, Wiley, Obendorf 
NO Arness, Gross, Tauriainen 

Amendment failed. 

Mrs. Dimmick moved to amended the motion to add under Choic r 
4, "The Alaska 
industry will 
provided they 

Ready to Work has established that business an ( 
be happy to train new employees for jobF 

have basic knowledge and a desire to work. M 
Mr. Arness seconded. 

She noted the Board needed to reinforce the fact that th " 
district has been working cooperatively with business and 
industry for the past several years. 

Amendment carried unanimously. 

Mr. Wiley moved to amend the motion, 
"Strongly oppose as written, however, 
vocational and academic integration and 
Mr. Tauriainen seconded. 

Choice 4, to delet ,:· 
we strongly suppor t 

ready to work goals. ' 

Dr. Holmes 
and it was 
that fact. 
comments . 

commented this was contrary to current literatu[l: 
the duty of the board to apprise the State Board 0 1 

He noted this is th e time for school distric l: 
Mrs. Rubadeau added that the district has bee I! 

fortunate in receiving Ready to Work Grant fund s whic h hav{' 
been successful in d evelop ing numerous programs throughout tht ' 
schools which are effec ti vp in training students about th t> 
work world. 

, 
) 
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VOTE: 

YES - Wiley, 
NO Arness, Dimmick, Gross, Tauriainen, Obendorf 

Amendment failed. 

Mrs. Dimmick moved 
strongly recommend 
recently developed 
Mr. Wiley seconded. 

to amend the motion to add to Choice 4, "We 
the dissemination and use of the model 
with Ready to Work State Grant funds." 

Amendment carried unanimously. 

Mr. Tauriainen moved to amend 
"Do not support" to "Support". 

the motion to Finance S, change 
Mr. wiley seconded. 

Mr. Wiley commented that the district had requested and the 
law was changed where in some circumstances, i.e., Russian 
village schools, the student contact time could be adjusted to 
hours to fit their holidays. He questioned why the district 
did not support this recommendation . Mrs. Rubadeau responded 
that pupil accounting for all students by ho ur would be 
astronomical. Me. Tauriainen stated he felt if any time 
options are available to school districts these would have 
possible benefits . Dr. Holmes commented there was no 
addi tional information to explain expectations of this 
recommendation. Mr . Wiley stated the district was not 
consistent in its beliefs on the recommendations. lie noted 
the district did not want state mandated c urriculum, but when 
student 
these. 

VOTEl 

accounting by hours was an option it did not 
lie urged the board to support the amendment. 

YES - Arness, Tauriainen, Wiley 
NO - Dimmick, Gross, Obendorf 

Amendment failed. 

desire 

Mr. Tauriainen moved to amend the motion on Finance 7, Rental 
Provision, to change "Do not support" to "Support", and add. 
"Rental costs should come from capi tal funds." Mr. Wiley 
seconded. 

Me. Tauriainen noted the minority o pinion o f the Fa c ilities 
Committee was that schools should be allowed to l ease or rent 
facilities and funds s hould r:-ome from ca pital cos ts rather 
than operating costs. Th e r eby . di s tri c t s faced with the need 
for more classroom space could secure space from c apital 
funds. Mrs. Dimmick que s ti o ne d whe r e the money would come 
from in the state when few projects are funded from lists of 
many school needs. Mr. Tauriainen stated he would like the 
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flexIbIlity to acquIre addlUonal classroom space when needed. 
Mr. Dahlgren commpnted the school distri c t does rent space 
remote areas such as Beluga, Razdolna and for the two fl~ ' 

schools. Under these arrangements for a limited amount (~,f 

students, this is more cost effective and can be cove red undl' 
the foundation formula. Since regulations are unknown at th ! 
time, he felt he could not support the recommendation. 

VOTE: 

YES - Tauriainen, Wiley 
NO - Arness, Dimmick, Gross, Obendorf 

Amendment failed. 

At 9:00 p.m., Mrs. Obendorf called a recess. 

At 9:15 p.m., the Board reconvened in regular session. 

Mrs. Dimmick moved to amend the motion to change Laws 4, l:) 
add, "Current timelines could be a safety factor to preven' 
sou nd regUlations." Mr. Taurianen seconded. 

Amendment carried unanimously. 

Mrs. Dimmick moved to amend the motion in Workforce 5, Teac he" 
Tenure, add " ... but would support an extension from two In 

three years service prior to awarding tenure." Mr. Tauriai!; 11 
seconded. 

Dr. Holmes explained this motion was moot since it we: 
contained in comments ,1-4. 

Motion withdrawn. 

Mr. Tauriainen moved to amend workforce 5, Teacher Tenure, t) 

delete '5 "The District opposes expiration of tenure after } 
years." Mr. Wiley seconded. 

Mr. Tauriainen commented he believed the distri c t cou l3 
counsel and persuade poor teachers to find another line (f 
work, and this has not effectively been accomplished in t \ ~ 

past. Dr. Holmes stated he felt the recommendation 
supporting tenure status after three years of service was 
better alternative. 

VOTE : 

YES - Tauria inen, Wiley 
NO - Arness, Dimmick, Gross, Obendorf 

Amendment failed. 

) 
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Mrs. Dimmick moved to amend the motion, New Programs, to add, 
"We fully support the concept of increased time wi th I')U[ 

students but only with commensurate increased funding." 
Motion died for lack of a second. 

Mr. Tauriai nen moved to amend the motion on student contact 
time, to strike the existing comments and add "Oppose increase 
in student contact time." Change "X" to ~Do not Support.­
Motion died for lack of a second. 

VOTE ON AMENDED MOTION ON RECOMMENDATIONS: 

YES 
NO 

- Arness, Dimmick, Gross, Obe ndo [f 
- Tauriainen, Wiley 

Amended motion carried. 

Mrs. Obe ndo rf opened comments on 
of Education which would 
recommendations. 

the letter 
accompany 

to the 
the 

State Board 
list of 

Mrs. Dimmic k moved to change '4, Early Childhood Education, 
and add, "This concept has been left o ut of the State Board's 
recommendations. We support revisiting the recommendations of 
the Early Childhood Committee." Mr. Wiley seconded. 

Amendment carried unanimously. 

Mrs. Dimmick moved to amend the motion to add to the letter, 
page 2, "A number of the recommendations while they apprear to 
be conducive to a better education for students, also appear 
to be very costly. The concept such as c har ter schools would 
appear to reduce the amount of money left in the annual 
appropriations for the schools we already have." Mrs. Gross 
seconded. 

Mr. Arness commented the phrase did not flow with the contents 
of the letter and should not be included in the lette r. 

VOTE: 

YES Dimmick, Gross, Obendnrf 
NO Arness , Tauriainen, Wiley 

Ame ndment failed. 

VOTE ON AMENDED MOTION ON APPROVAL OF LETTER: 

YES Arness. Dimmi c k, Gr oss , Wil e y. Obendorf 
NO - Tauriainen 

Amended motion ca rr ied . 
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BO"RD COMMENTS I Mr. Wiley stated he atte nded t he SkilLs for Excellence sess i 11 

last week in Sn l dotna. He l ooked forwRrrt t o futur e m"'f'tin -~J 

on confli c t r esolution and con sensus building. 

He stated he felt the comme nt s on th e Alaska 2000 we r!' 
"colored" by a lack of tru s t, and he wa s co nce rned about t ',,· 
politics of the issue whi c h led member s t o getting of f tra G! 
on ideas. He hoped the Board would have taken a more positi v" 
view of the issues. 

Mr. Tauriaine n stated 
serving on the Board. 
hopeful he would r e turn 

he had enjoyed the 
With elections o n 

to the Board. 

past three yea r' 
Tuesday, he w~: 

Mr. Arness stated that in all good co nsc i e nce he could n l'd 
avoid commenti ng t ha t he felt it was the fir st time th 
administration did not follow through with the Board ' 
direc tions, this being the Alaska 2000 recommendations. 
felt it i s the Boa rd' s responsibility to spea k f o r the scho.)1 
district. Dr. Ho lmes responded tha t it wa s the in te nt of H 
administration to c larify th e situation. lie noted it was H 
first time the Board and administration were co-sign i ng 
letter and he wanted to make s ur e eac h group was given H 
o pportunity to express their v i ews . He did not f eel it was H 

effort to us urp the board's respons ibilities , and instead. 
we re diff e r e nt wa ys of viewing it. It was no t hi s intent t 

do anything divi s ive. 

Mrs . Gross stated she felt t he KPBSO would be in trouble i 
the distri ct sent two different messages to Junea u. She no tf ' 
she was pleased with the e nd co nsesu s results o n the Ala s •. 
2000 recommendati o ns . 

She noted she e njoyed vi siting Seward and the various school 
along the way. 

Mr s . Dimmick s t ated s he felt Mr. Arness ' s and Mrs. Gross' 
comments were appropriate. She added if there was any doub 
that the board did not work toward co nsen s us, they could 10Ct 

to the me tropoli s t o th e north of the pe nin s ula. 

Mr s . Obendorf expressed appreciation to 
staff for th '" tour of th e sc hools during 
people o f Seward tO l tlieir hospitality. 

t he admjnistrati\' ,' 
the day ann to t t-". 

She comme nted that the PTA / PAC Convent ion in Kenai was c 
excel len t opportunity f or parents t o r eceive information C l 

many t o p ics . She extended appre cialil') n to the organize rs C 

the co nvention for thei r hard work . 

Mrs . Obendorf c alled attention to Mrs. Audrey Pearson's lett€ 
which was presented to the Board two weeks ago . She requeste . 
board members give her thei r comments on t he l etter. 

) 
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Mrs. Obendorf announced the reappointment of new policy 
cammi t tee membe [5 who a re Robe r t Dove r, Wanda Bo n ill as, Ken 
Meacham, Marilyn Dimmick, Clifford Massie and Judy Queen. 

She announced the next school board meeting would be held at 
the Borough Administration Building in Soldo tna at 7:30 p.m. 
on October 19, 1992. 

At 9:45 p.m., Mrs. Dimmick moved the School Board Meeting be 
adjourned. Mr. Wiley seconded. 

Hotion carried unanimously. 

Respectfully Submitted, 

Mrs. Be Obendorf, Presid~ 

M~. Michael Tauriainen, Clerk 

· rtlt~ Minutes of October 5, 1992, 

l 

It re approved on October 19, 1992, 
f t h a correction. 




