MEMORANDUM
February 1, 2011
TO: Dr. Steve Atwater

Superintendent

FROM: Sandy Miller
Asst. Director Federal Programs

Subject: KPBSD Pre-K Progam

Following are the main points I will be discussing during the board work session:
1. History and overview of KPBSD Pre-K progam
2. Funding (Title 1)
3. Mission statement and philosophy
4. Screening and eligibility
¢ implementation of program
e program adoptions — materials
5. Partnerships with family, community and district
6. Preliminary data

e Wwhat are the results we are seeing?

Handouts will be included



