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KENAI PENINSULA BOROUGH SCHOOL DISTRICT 
148 N. Binkley Street 
Soldotna, AK 99669 

SUPERINTENDENT'S EMPLOYMENT CONTRACT 

This agreement, entered into this 11th day of July 2011 , by and between the Kenai 

Peninsula Borough School District, hereinafter called DISTRICT, and Stephen Atwater, 

Ph.D., hereinafter called SUPERINTENDENT, is as follows: 

1. EMPLOYMENT: The DISTRICT hereby employs and the SUPERINTENDENT 

hereby accepts employment as SUPERINTENDENT upon all terms and 

conditions set forth herein . 

2. TERM: The employment agreement shall become effective July 1, 2011 , and 

shall continue in force and effect through June 30 , 2014. For purposes of this 

agreement each contract year commences July 1. 

3. DUTIES: The SUPERINTENDENT will perform the duties of SUPERINTENDENT 

as established by the Board and state law. 

4. Compensation and Benefits 

a. The DISTRICT shall pay the SUPERINTENDENT at an annual salary of 

$136,328 .00 during the first year of this contract based upon 230 days of 

service. 

b. The salary for each succeeding year shall be negotiated in executive 

session on or before April 30th of year one. This negotiation shall include 

a review of similar districts' compensation paid for their superintendents. 

The amount that will be agreed upon will be no less than $136,328.00 plus 

a percentage increase equal to the Consumer Price Index for year two. 

The amount for year three will be no less than the amount paid in year two 

plus a percentage increase equal to the Consumer Price Index. Failure to 

agree on a salary amount for year two and three allows the 

SUPERINTENDENT to opt out of year three of this contract without 

penalty. As necessary for application of any provision of this contract , the 

per diem rate of compensation shall be the annual salary in effect of the 

applicable date divided by 230. 
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c. TRAVEL EXPENSES: Travel and per diem reimbursement for expenses 

for official district business shall be at the rates authorized by the Board 

for all employees. 

d. AUTOMOBILE EXPENSES: The DISTRICT shall provide the 

SUPERINTENDENT a four-wheel drive vehicle and operating expenses 

for his use in conducting District business and reasonable personal use 

during the period of this contract. The SUPERINTENDENT will not 

receive a car allowa nce or mileage reimbursement. 

e. ADDITIONAL COMPENSATION: The SUPERINTENDENT shall annually 

receive $4,000.00 in recognition of his advanced degree. 

f. INSURANCE: The SUPERINTENDENT shall receive the same health 

insurance as the District provides for the school principals. 

g. LEAVE: The SUPERINTENDENT shall receive vacation leave of thirty 

(30) working days per year The SUPERINTENDENT must use at least 

one half (15 days) of each year's vacation leave within that year and days 

not taken within this mandatory use amount will be lost. Unused vacation 

leave in excess of the mandatory use amount may be cashed out or 

carried forward and may be used in succeeding years . Payment of any 

accrued leave will be computed using the salary in effect on the date the 

leave is taken or paid. In addition to vacation leave, the 

SUPERINTENDENT will be allowed six (6) days of personal leave each 

year of which a maximum of six (6) days may be cashed out in any year , 

rather than being taken as leave. Personal leave may accrue to a 

maximum of thirteen (13) days. Any end of year accrual of personal leave 

in excess of six (6) days not cashed out or taken shall be lost. 

h. HOLIDAYS: The SUPERINTENDENT shall be entitled to the following 

holidays: New Years Day, Memorial Day, Fourth of July, Labor Day, 

Thanksgiving Day and following Friday, and Christmas Day. 

i. SICK LEAVE: The SUPERINTENDENT shall accumulate sick leave at the 

rate of one and one-third days per month. This leave may be used for 

illness and related conditions, as allowed for teachers with in the District. 

The SUPERINTENDENT has no right to cash out any unused sick leave 

upon termination of his employment. 
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J. LIFE INSURANCE: The District shall provide life insurance to the 

Superintendent in an amount that equals two times the 

SUPERINTENDENT'S annual salary. 

k. OTHER BENEFITS: The SUPERINTENDENT shall participate in the 

retirement system as required for District employees and shall be eligible 

to participate in any deferred compensation or flexible benefits programs 

as are available to school principa ls. The SUPERINTENDENT will be 

eligible for any benefits previously earned in the Kenai Peninsula School 

District prior to this contract. 

5. CONTRACT CONTINUATION: If the DISTRICT intends not to renew this 

contract, then the SUPERINTENDENT must be advised of this intent prior to 

December 1. If he is not so notified, an automatic one-year extension will result, 

thereby making it a perpetual or "roll ing" three year contract. 

6. RULES AND REGULATIONS: The SUPERINTENDENT shall abide by and be 

bound by District policies and regulations as well as State Board of Education 

regulations and the laws of the United States and State of Alaska. 

7. EVALUATION: The DISTRICT shall provide the SUPERINTENDENT with 

periodic opportunities to discuss SuperintendenUDistrict relationships and the 

board will evaluate his performance annually. Each evaluation submitted will be 

reviewed with the SUPERINTENDENT before the close of each fiscal year. 

8. PHYSICAL EXAMINATION: The SUPERINTENDENT shall undergo a complete 

yearly physical examination by January 1 of each year, paid by the DISTRICT. 

9. CONTRACT TERMINATION: The contract may be terminated by mutual consent 

upon thirty (30) days written notice by either party and the written consent of the 

other party without liability to the DISTRICT. 

Should the SUPERINTENDENT be terminated for violation of criminal laws, 

District policy, Professional Teaching Practices standards, or misconduct in 

office, the DISTRICT will have no obligation to pay compensation after the date 

of termination . If the DISTRICT terminates the services of the 

SUPERINTENDENT, except with cause as specified herein , the DISTRICT shall 

be obligated to continue payment of salary until the ending date of this contract; 

however, such payment will be offset by any other earnings, and the 

SUPERINTENDENT shall have the obligation to seek and accept equivalent 
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employment. The DISTRICT may terminate this contract without obligation for 

further compensation if the SUPERINTENDENT is unwilling or unable to 

continue performance of his duties. 

10. CONTINUED EMPLOYMENT: Upon termination of th is contract, the 

SUPERINTENDENT shall be provided the opportunity to return to a position as a 

tenured employee in the DISTRICT with salary and experience based on his 

original date of hire. 

11 . PROFESSIONAL DUES AND PROFESSIONAL DEVELOPMENT: The 

DISTRICT shall pay the SUPERINTENDENT'S dues in one Alaska, and one 

national or regional superintendents' association . The DISTRICT shall provide 

the SUPERINTENDENT reasonable funding for travel to and attendance at the 

annual conference of the American Association of School Administrators and 

regular meetings of the Alaska Association of School Administrators. 

Signed at: 

KENAI PEN INS LA BOROUGH SCHOOL DISTRICT 
Soldotna, Alas a 1 ____ _ 
By ( -? *' Arness, President of the 
~enai Peninsula Borough School Board 

By:.-.::c::?2:====::L,=U/l,::..:::-/U~-?0LJL~=· """" ___ _ 
Sunni Hilts, Clerk of the 
Kenai Peninsula Borough School Board 

Subscribed and sworn to before me on this 'iI daYOf~ , 2011. 

Notary Publ c In and for the State of Alaska. 
My commission expires 7/;;J. S / 1? . , 
SEAL 
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SUPERINTENDENT 

Stephen Atwater, Ph.D. 

Subscribed and sworn to before me on this 057 day of ~ ,2011. 

1 ~ 5. ~U'--1.dc 
Notary Pu Ilc In and for the State of Alaska. 

I My commission expires f /.;;. 5/ ,3 . .- , 

I 
II 

I' 
,I 

I! 
i 

SEAL 
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KENAI PENINSULA BOROUGH SCHOOL DISTRICT 
148 North Binkley Street Soldotna, Alaska  99669-7553 

Phone  (907) 714-8888 Fax  (907) 262-9132 
www.kpbsd.k12.ak.us 

 
 
SCHOOL BOARD COMMUNICATION 

Title:    Assistant Superintendent 

Date: August 12, 2011 Item Number:  

Administrator:  
Dave Jones    

Attachments:  Ordinance 2010-19-51 & Ordinance 211-31 

  

 Action Needed  For Discussion X Information  Other:  
 

BACKGROUND INFORMATION 

 
Attached is information pertaining to, or affecting, the School District which will be presented at the August 
16, 2011 Borough Assembly meeting: 
 

 Ordinance 2010-19-51, to record expenditures of $1,466,037 paid by the State of Alaska 
Department of Administration on behalf of the Kenai Peninsula Borough toward the Borough’s 
unfunded PERS Liability 

 Ordinance 2011-31, authorizing the Tsalteshi Trails Association lease to be amended to include 
additional land adjacent to Skyview High School for expansion of the Tsalteshi Trail System 

 
 
 
 
ADMINISTRATIVE RECOMMENDATION 

 
For your information only. 
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Follow-Up Report on National Differentiated Instruction Conference July 11-14 

By Lisa Callahan 

I attended the National Differentiated Instruction Conference and 
Administrators' Summit in Las Vegas from July 11-14 with a team of teachers from 
my school. This conference offered many exceptional sessions with excellent 
presenters including Rick Wormelli and Todd Whitaker. Our team definitely 
walked away from the conference thinking our time was well spent. 

The most valuable part of the conference for me was the Administrators' 
Summit with Todd Whitaker the first day of the conference. He is a phenomenal 
speaker and provided me with sound advice and tools to use when supervising 
staff and supporting teachers in parent meetings. His presentation was entitled 
"Shifting The Monkey" and keyed in on how to professionally and respectfully 
help teachers take responsibility for their actions. His focus was on how to be 
the aggressor without being aggressive and I'm going to be using some of his 
suggested strategies this year right from the start. He walked us through a 
scenario in which a teacher is meeting with an upset parent and wants the 
principal to attend. In the scenario, his strategies focused on helping the teacher 
prepare for the meeting, retain his power/respect in the meeting and letting the 
teacher know that he/she has my support. 

I also enjoyed Rick Wormelli's and David Sousa's presentations. Rick 
focused on assessment and expressed that assessment should never be done 
unless you are going to do something with the data from it. His suggestion to 
have professional learning communities focus specifically on assessments and 
critiquing each others' assessments to see if the assessments truly will show what 
the student is supposed to have learned is something I will be sharing with our 
staff. The reminder that we grade outcomes, not routes students take or 
techniques teachers use to achieve those outcomes is something I think every 
teacher and administrator needs to hear. He also recommended that colleagues 
share their lesson plans with each other opening them up for critique from their 
esteemed colleagues. This is again, something our staff at NNS could benefit from 
doing. Some grade levels have team trust at high enough levels to do this right 
from the start while others will need to move past defensive postures more 
slowly over time. 

David Sousa (while not a great speaker) did offer good information about 

the latest brain research and I am going to be ordering his books from Amazon. 



He reinforced my belief that students can't sit and learn for extended periods of 
time and showed the brain research verifying the need to incorporate very 
frequent checks for understanding into lessons and to infuse activities that 
require students to stand and move into EVERY lesson. Now I'll have the research 
notes to back up these beliefs and share with our NNS staff. 

All in all, I was very impressed with the presenters at this conference and 
recommend it to other administrators and teachers. I walked away with several 
good options for book talks with our staff and many tools I can immediately 
employ in my job. 



Department of Education & Early Development 

Office of the Commissioner 

August 10,2011 

Tim Peterson, Human Resources Director 
Kenai Peninsula Borough School District 
148 North Binkley Street 
Soldotna, AK 99669-7553 

Dear Mr. Peterson: 

SEAN PARNELL, GOVERNOR 

Goldbelt Place 
801 West 10th Street, Suite 200 
P.o. Box Il0500 
Juneau, Alaska 99811-0500 
(907) 465-2800 
(907) 465-4156 Fax 

I have received your August 9, 20 II, letter requesting to hire Michael Crawford, immediate 
family member of Kenai Peninsula Borough School District Board Member, Sammy Crawford, 
as a webmaster. 

A review of the application materials indicate that you and the Kenai Peninsula School Board 
have complied with Section 14.14.140. Therefore, permission is granted to your school board to 
hire Michael Crawford for the position stated above. 

Sincerely, 

~7~~ 
Mike Hanley /' 
Commissioner 

~ printed on recycled paper 



KENAI PENINSULA BOROUGH SCHOOL DISTRICT 

Board of Education 
Joe Arness, President 

148 North Binkley Street Soldotna, Alaska 99669-7553 
Phone (907) 714·8888 Fox (907) 262·9132 

August 22, 2011 

Alaska Energy Authority 
813 W. Northern Lights Blvd. 
Anchorage, Alaska 99503 

Alaska Energy Authority, 

During the July 11 School Board meeting the Board unanimously approved a 
motion to move forward with the grant application for the Alaska Energy 
Authority through the Renewable Grant Fund Program. 

In compliance with grant requirements: 

• KPBSD assumes all liabilities arising from the ownership and 
operation of the project. 

• KPBSD will not sell, transfer, encumber, or dispose of any of its 
interest in the facilities constructed with this grant funding during the 
economic life of the Seward Schools Biomass Heating System without 
prior written approval of the Authority. 

Joe Arness, President 
Board of Education 

ANCHOR POINT COOPER LANDING HOMER HOPE KACHEMAK SELO KENAI MOOSE PASS NANWALEK NIKISKI NIKOLAEVSlC NINILCHIK 
PORT GRAHAM RAZDOlNA SELDOVIA SEWARD SOLDOTNA STERLING TUSTUMENA TYONEK VOZNESENKA 



 

KENAI PENINSULA BOROUGH SCHOOL DISTRICT 
148 North Binkley Street Soldotna, Alaska  99669-7553 

Phone  (907) 714-8888 Fax  (907) 262-9132 
www.kpbsd.k12.ak.us 

 
 
SCHOOL BOARD COMMUNICATION 

Title:    Borough Assembly Action 

Date: August 31, 2011 Item Number:  

Administrator:  
Dave Jones    

Attachments:  Items from Assembly Packet 

  

 Action Needed  For Discussion X Information  Other:  
 

BACKGROUND INFORMATION 

Attached is information pertaining to, or affecting, the School District which will be presented at the 
September 6, 2011 Borough Assembly meeting: 
 

 Ordinance 2010-19-51, to record expenditures of $1,466,037 paid by the State of Alaska 
Department of Administration on behalf of the Kenai Peninsula Borough toward the Borough’s 
unfunded PERS liability 

 Ordinance 2011-19-20, accepting and appropriating $225,000 from the State of Alaska to the 
North Peninsula Recreation Service Area for the community playground project 

 Ordinance 2011-19-21, accepting and appropriating $5,235.72 from the State of Alaska for the 
installation of SMART Boards at the Seward Elementary School 

 Authorization to award contract for Sterling Elementary School water treatment shed addition 
 Authorization to award contract for the purchase of doors and hardware – Aurora Borealis 
 Authorization to award contract for 2011 relocatable classroom/storage building relocation project 
 Kenai Peninsula Borough and School District building value comparison report 
 Report on bond refinancing 

 
ADMINISTRATIVE RECOMMENDATION 

For your information only. 
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KENAI PENINSULA BOROUGH SCHOOL DISTRICT 
148 North Binkley Street Soldotna, Alaska  99669-7553 

Phone  (907) 714-8888 Fax  (907) 262-9132 
www.kpbsd.k12.ak.us 

 
 
SCHOOL BOARD COMMUNICATION 

Title:  Exhibit Update 

Date: 8/18/2011 Item Number:  

Administrator:  
Dave Jones   

Attachments:  E 1330 Use Permit 

  

 Action Needed  For Discussion x Information  Other:  
 

BACKGROUND INFORMATION 

This exhibit is used when organizations want to use our facilities.  AS 14.30.142-143 now requires school 
districts to put a common core of procedures in place for our student athletes. Additionally, it now requires 
that building users have liability insurance and required training with regard to possible concussions. 
 
 
 
 
ADMINISTRATIVE RECOMMENDATION 
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KENAI PENINSULA BOROUGH SCHOOL DISTRICT                                                                    E 1330(a-1)
  

Room/Building Use Application 
     

School  Room Name, No., Etc.  Date(s) of Activity 
 

  Age(s) of group      Admission will, will not, be charged. 
(Day of Week) 
 

From:     to      Approximate number of people using the facility     
(Include time to setup &  take-down) 

 

           
Purpose for Which Facility Will be Used Organization 
 

I have read and agree to the Instructions, and Conditions of Use. If using auditorium, I have also read and agree to AR 1330.  
 Certificate of Insurance is attached. 

 

         
Person-In-Charge Signature of Applicant 
 

            
Mailing Address Phone 
 
 
 
 
 
 
 
 
  

   

See AR1330 for fee information. 
A room/building use fee will,  will not,  be charged. Amount $  
A custodial fee will, will not, be charged. Amount $_______ per hour plus overtime 
A technical fee will, will not, be charged. Amount $  
 

 TOTAL $  
 

Additional conditions/comments:      
 
    
Approval of Local School Administrator Date 
 
COPY:  School, Applicant, Community Schools (if appropriate)  
 

 

Instructions 

 
This application must be presented to the local building administrator ten (10) days prior to the date facilities are to be 
used.  If approved, one copy will be retained at the school, one copy will be returned to the party making the request and, 
if appropriate, one copy will be submitted to the local Community School Programs office. 
 
Where charges for room/building use apply, scheduling or rental fees will be charged according to rates established by 
the Board of Education.  Cost of custodial or other services will be assessed at the conclusion of the activity according to 
the level of service provided.  Such charges will be itemized on this form with one copy retained at the school and one 
copy sent to the party making the request.  All scheduling, rental and/or custodial fees will be paid to the local school.  No 
fees are charged for school or community school sponsored programs and activities, parent advisory committees (PAC’s), 
site councils or PTA groups. 
 
All applicants are responsible for adult supervision, cleanup and building security.  Therefore, a mutually satisfactory 
agreement must be reached with the local building administrator or the custodian for this type of service prior to the start 
of such activities.  If the applicant/permittee seeks to use school premises outside of normal school attendance hours for a 
community function, the applicant/permittee acknowledges that no school staff will be on duty unless the applicant 
arranges for a specific staff service in advance.   The applicant/permittee agrees that it is responsible for adult 
supervision, interior cleanup, building security, and exterior maintenance of the sidewalks or walkways, including snow/ 
ice removal and application of traction control.  The applicant/permittee further agrees that it is subject to all provisions of 
the administrative rules and regulations governing the community use of school facilities. 

(1 of 3) 

AS 14.30.143 Concussion Requirements: 
Is this building/facility usage related to a nonprofit youth organization providing an opportunity to participate in sports 
or other recreational activities that could result in a concussion?  Yes,  No 
If so, has the organization provided the District written verification of 

 (A) A valid insurance policy covering the injury or death in an amount not less than $50,000 for each 
person and $100,000 for each incident; 
 (B) Compliance with the protocol for prevention and reporting of concussions required in AS 14.30.142. 



        E 1330(a-2) 
The applicant/permittee agrees to assume the risk of liability for damages because of bodily injury or property damage to 
any person or entity arising out of the use of the premises, and it agrees to indemnify, defend, and hold the School District 
harmless from any claims, demands, or suits by any person or entity arising out of that use, unless the liability is on 
account of the District’s sole negligence.  The applicant/permittee further agrees to provide the District with a certificate of 
insurance naming the District as an additional insured, unless the District waives this requirement in writing. 
Applicant/permittee shall be subject to all provisions of the administrative rules and regulations governing community use 
of school facilities. 
   
Conditions of Use 

1. Sponsoring organizations shall provide competent adult supervision agreed upon at the time the request for facility use 
is submitted. Principals are program supervisors and shall not be called upon to supervise activities of other groups. 

 
2. Applicants shall supply any special supervision, determined necessary by the principal. 
 
3. Smoking is prohibited. 
 
4. Alcoholic beverages/illegal or illicit drugs are not permitted in school facilities or on school property at any time. 
 
5. Obscenity is prohibited. 
 
6. Firearms or other deadly or defensive weapons, as defined in AS 11.81.900(b) (16) and (19), are not permitted in 

school facilities or on school property without the express written permission of the Superintendent. 
  
7. Installation of equipment, alteration of existing building facilities, use of materials that affect the condition of floors, walls 

or other building parts may not be undertaken without specific approval of the principal. 
 
8. Groups or organizations using the facilities shall assume all responsibility for the collection of admission fees, taxes, or 

other fees in connection with their programs unless prior arrangements have been made with the principal. 
 
9. Advertising or sales of merchandise and printed matter, except that incidental to the program, is forbidden on school 

grounds. 
 
10. Concessions operated in community school programs shall be supervised by Community School coordinators.  

Operational costs shall be paid for from receipts, and the profit shall be deposited in the Community School activity fund 
account. 

 
11. Evening activities and programs shall be concluded thirty (30) minutes prior to the close of the second shift custodian 

work day and buildings shall be vacated by the close of the second shift custodian's work day unless prior approval has 
been granted by the principal. 

 
12. Rental agreements are not transferable. 
 
13. Rental fees shall be determined in advance.  Custodian, or other service charges, may be assessed at the conclusion 

of the activity according to the level of service provided. 
 
14. Seating, other special equipment, or facilities arrangements shall be made at the time the rental agreement is issued.  

Extra compensation shall be paid to cover costs for supervision, transferring equipment, setting up equipment in the 
building, or other services. 

 
15. Fire and safety regulations shall be observed. 
 
16. Lunchroom facilities may be used by students, parents, and teachers organizations for the purpose of preparing and/or 

serving meals prepared by the cafeteria staff.  Groups not desiring to use the kitchen facilities for food preparation may 
opt to rent commons, cafeteria, or gymnasium facilities, and have meals catered with permission of the building 
principal.  Cafeteria staff must be present to supervise use of food preparation equipment in kitchen facilities. 

 
(2 of 3) 



     E 1330(a-3) 
17. Violation of these rules and regulations shall restrict subsequent facility use agreement. 
      
18. The District reserves the right to cancel a Room/Building Use Application, if such action is deemed necessary and in the 

best interest of the District.  In the event of such revocation or cancellation, the District will refund any advance payment 
made and there shall be no claim or right to damages or expenses on the part of the permittee. 

 
19. The District is not responsible for loss or damage to personal property by individuals or groups. 
 
20. The District may require a hold harmless agreement and/or certificates of insurance, when appropriate. 
 
21. Violation of these rules or regulations shall restrict subsequent facility use agreement. 
 
Application Procedure 

1. School facilities use applications shall be filed with the principal ten days prior to the date when facilities are to be used. 
 
2. One copy of the approved use agreement will be retained at the school, and one copy will be returned to the requesting 

party, if appropriate. 
 
3. Rental, labor, or other charges assessed shall be itemized on the Room/Building Use Application and one copy 

submitted to the school, one copy to the party making the request.  The principal will be responsible for collecting all 
charges for rental, labor, supplies, damages, or other fees. 

 
Priority Use of Facilities The following groups have priority for use of school facilities in the following order: 
1. BOARD APPROVED PROGRAMS such as PAC's, band and orchestra parents, Community School classes/activities, 

drama and other school clubs shall be allowed rent-free use of school facilities for meetings or activities. Fees may be 
charged for technical or special services. Requests shall be submitted to the principal. 

 
2. YOUTH PROGRAMS such as Campfire, Boy/Girl Scouts, to include private educational organizations shall be allowed 

rent-free use of school facilities for meetings or activities. Requests shall be submitted to the principal. Fees shall 
include a scheduling charge per request and may include custodial, technical, and special service charges whenever 
use occurs outside of regular custodial hours. 

 
3. NONPROFIT GROUPS, civic/charitable organizations whose purpose is to improve community welfare and whose 

receipts are expended for community welfare shall be allowed use of school facilities at no cost to the District. 
Scheduling and custodial fees must be paid by the group. Requests shall be submitted to the principal. 

 
4. GOVERNMENTAL GROUPS (i.e. city, borough, state agencies) conducting civic business shall be allowed use of 

school facilities at no cost to the District. Custodial fees must be paid by the group whenever use occurs outside of 
regular custodial hours. Requests shall be submitted to the principal. 

5. BASIC GROUPS – All groups that do not meet the criteria of 1, 2, 3, 4 or 6. 
 
6. PRIVATE, FOR PROFIT COMMERCIAL GROUPS. 
 
Revised 8/2011 
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KENAI PENINSULA BOROUGH SCHOOL DISTRICT  
148 North Binkley Street Soldotna, Alaska  99669-7553 

Phone  (907) 714-8888 Fax  (907) 262-9132 
www.kpbsd.k12.ak.us 

 
 
SCHOOL BOARD COMMUNICATION 

Title:  Update on plan to use new CTE money 

Date: September 1, 2011 Item Number: 
General 
Information 

Administrator:  Steve Atwater, Ph.D.  
Superintendent of Schools 

Attachments:  None 
  

 Action Needed  For Discussion x Information  Other:  
 

BACKGROUND INFORMATION 

Senate Bill 84, signed by the Governor in June, allocates money to school districts that must be spent on Career and 
Technical Education (CTE) for students in grades 9-12.  The district is slated to receive $831,000 for this year and 
each of the next four years.  Because the confirmation of receiving these new funds was so late last year, the district 
decided to avoid a rush to spend approach and instead take some time planning how best to use the new monies.   
 
The Career and Technical Advisory Committee and several other stakeholders met on August 30 to review where we 
are with CTE and to explore what we might do with the new money.  The group offered several ideas for how best to 
use these funds.  These ideas will be prioritized by the group and the administration will then create a plan of 
implementation for the priorities.  This plan would then be reviewed by the CTAC and if necessary revised.  Finally, 
the plan would be brought forward to the board for approval.  I am hoping that this final step of board approval can 
occur in December or January.  I will share the priorities with you at our meeting. 
 
 
ADMINISTRATIVE RECOMMENDATION 

 
N/A 
 

http://www.kpbsd.k12.ak.us/


 

KENAI PENINSULA BOROUGH SCHOOL DISTRICT  
148 North Binkley Street Soldotna, Alaska  99669-7553 

Phone  (907) 714-8888 Fax  (907) 262-9132 
www.kpbsd.k12.ak.us 

 
 
SCHOOL BOARD COMMUNICATION 

Title:  Five Year Plan- Next Steps 

Date: September 1, 2011 Item Number: 
General 
Information 

Administrator:  Steve Atwater, Ph.D.  
Superintendent of Schools 

Attachments:  None 
  

 Action Needed  For Discussion x Information  Other:  
 

BACKGROUND INFORMATION 

The district’s five-year plan ends in June 2012.  As discussed at our retreat in June, I feel that although the current 
five-year plan is well intentioned, it did not have the intended impact on the district.  Further, I stated that the creation 
of the plan required an enormous amount of energy from our stakeholders who, in many cases, have different goals 
and needs for education in their community.  With this in mind, I am recommending that the district set a plan with 
goals that are board enough to be met at the district and local level.  That is, the plan at the local level will fall within 
the parameters set by the district but will necessarily have a local flavor.  Briefly, I am proposing the following steps 
for this process. 
 
Goals: set by Leadership Team (including the principals) for entire District – based upon the Baldrige 
Education Criteria for Performance Excellence Framework: Leadership, Strategic Planning, Customer 
Focus, Measurement, Analysis and Review, Workforce Focus, and Operations Focus 
 
Objectives: support the Goals and are set by Leadership Team, Staff and Schools.  Some Objectives are rolled 
down from District, others are created by schools and staff. 

•  
Action Plans: support each Objective and are set by people that are responsible for accomplishing the action plans 

•  
 
I would like to review this plan with you in more detail and gain your feedback at either your October or November 
worksession.   
 

ADMINISTRATIVE RECOMMENDATION 

 
N/A 
 

http://www.kpbsd.k12.ak.us/


Career Development Grant Report, KPAA 

2010-2011 

 

 

 

John E. Reid & Associates “Interviewing and Interrogation” 
 

 

Dates of the career development activity: June 27,28,29   

 

The three day course taught me the verbal and non-verbal behavior 

symptoms that are displayed by a person who is telling the truth, as well as 

those displayed by a person who is withholding relevant information. I 

learned specific strategies that will help me determine when a student or 

staff member is telling the truth during a non-accusatory interview. 
 

During the course of any day, principals deal with a variety of issues 

requiring a clear understanding of the facts leading to fair judgments and 

actions. The skill of getting to the truth not only makes our decisions better 

but gives us peace of mind that we are doing the right thing. The ability to 

getting to the truth in a timely manner will free valuable time for an 

administrator to spend in the classroom working with teachers and students. 

 

I would highly recommend this training to all administrators. Lori Manion 

and her husband Mitch Langseth turned me on to this training a few years 

back. It would be worth bringing a trainer to KPBSD and train all 

administrators. There were approx. 250 people taking the course. The 

participants were from officers of the law, military, security, education and 

human resource. As I was interviewing applicants this past week for 

classified positions I found myself paying more attention to verbal and non-

verbal behavior than I ever have.   

 

There is an advanced follow-up training to the three day training I had. I 

wish I would have stayed for the advanced day of training. Once again, 

thank you for the opportunity to partake in such a practical hands on training 

that I will be using every day. 

 

Vaughn Dosko 

Principal, KMS 
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SCHOOL BOARD COMMUNICATION 

Title:  High School Tracks 

Date: September 2, 2011 Item Number:  

Administrator:  
 
 
 
Through: 

Dave Spence, Planning and Operations  
 

Dave Jones, Assistant Superintendent   

Attachments:   

  

 Action Needed  For Discussion X Information  Other:  
 

BACKGROUND INFORMATION 

For the past several years the repair and/or replacement of several of our high schools’ running tracks 
have been ranked toward the top of the district’s 6 Year Plan projects list.  Specifically, the tracks at 
Homer, Soldotna, and Kenai High schools are in varying stages of deterioration (see chart below). 
 
School                 Date Constructed     Condition Last Repaired  Estimated Life  Replacement Cost 
Homer High                  1985                       Poor            2003                  n/a                    $850,000 
Soldotna High               1980                       Poor            2001                  n/a                     750,000 
Kenai Central High       1978                       Poor            1997                  n/a                     750,000 
Nikiski Middle/High       1988                       Good           2009                 15 years             750,000 
Skyview High                1988                       Fair             2009                  5-7 years           750,000 
Seward High                 1980                       Fair             2001                  5-7 years           750,000 
 
Currently, there is no mechanism in place to carry over funds from year to year to try and repair these 
high cost items.  The district has applied for grant funding from the state via their CIP process but these 
projects are scored against new construction applications and don’t score well vis-à-vis projects with un-
housed students.  Most track repairs are major due to the failure of the subsurface.  The patching of the 
track’s surface cannot always be accomplished without rendering it unusable for competitive meets. 
 
Please advise if additional information is needed. 
 
 
 
 
 
 
ADMINISTRATIVE RECOMMENDATION 

 
For your information. 
 

http://www.kpbsd.k12.ak.us/
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PRESS RELEASE 
KPBSD 2011Adequate Yearly Progress (AYP) Results 

Soldotna, August 12, 2011: AYP: Going for the high jump record of 100% in 2014.  

 In 2002 the federal Elementary and Secondary Education Act was reauthorized under 

the title No Child Left Behind (NCLB). NCLB set a series of bold targets with sanctions 

for schools that did not meet them. Schools are publically labeled as either making or 

not making adequate yearly progress (AYP).  

 The high jump goal: by 2014 every public school student will be 100% proficient in 

reading and math on their approved state exam.  

 States created a graduated timeline of proficiency marks (Annual Measurable 

Objectives—AMO). 

 Each year the AMO’s rise toward 100% in 2014. For example: 

 2009-2010  Language Arts: 77.18%   Math: 66.09% 

 2010-2011 Language Arts: 82.88%  Math: 74.57% 

 2011-2012 Language Arts: 88.58%  Math: 83.05% 

 Schools as well as specific subgroups of students within each school are expected to 

meet AYP; if one subgroup does not, the school as a whole does not.  

 Schools are judged in 31 categories and must meet all 31 in order to make AYP. 

 The AYP score is calculated from Standard Based Assessment (SBA) scores. The bar for 

a proficiency score is 300; our average is much higher than this, and continues to 

grow every year. In 2011, the KPBSD average scale score from SBA tests was:  

 Language Arts comprised of Reading: 390 and Writing: 375; Math: 363.  

KPBSD continues to lead the state of Alaska in these averages.  

 

Contact: Pegge Erkeneff 
Communications 
Phone: (907) 714-8888 
Fax: (907) 262-5867 
Pegge@kpbsd.org  

 
 
148 N. Binkley 
Soldotna, AK 99669 
www.kpbsd.k12.ak.us 

KENAI PENINSULA BOROUGH SCHOOL DISTRICT  

mailto:Pegge@kpbsd.org
http://www.kpbsd.k12.ak.us/
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In 2011, 30 of our 44 schools made AYP. In 2010, 34 of our schools made AYP. With higher 

AMOs every year, the students who are rated proficient have not grown at a pace with 

federal requirements. This is true across the country as schools work to clear the high bar 

of 100% proficiency.  

 

Dr. Atwater said, “I am pleased that in comparison to elsewhere in the country and state, 

our schools did fairly well. Fourteen of our 44 schools did not make 2011 AYP. It is ironic 

that some of these schools may have improved test results from the previous year, but 

did not quite clear the higher bar. NCLB also requires schools to report the progress of 

their subgroups, e.g., students with disabilities, and these groups if large enough, are 

considered for the AYP calculation. The vast majority of our schools not making AYP did 

so because of one of the subgroups not meeting the state set percentage of 

proficiency. It is easy to assume that a school that did not make AYP is failing. Before 

jumping to this conclusion, take some time to investigate the series of indicators that are 

considered for AYP and to learn whether the school improved. While AYP is an important 

designation; it may not however, be a defining one.” 

 

Kenai Peninsula Borough School District develops creative, productive learners who 

demonstrate the skills, knowledge, and attitudes to meet life’s challenges. Stimulating, 

integrated learning opportunities take place in a safe, supportive environment. Several 

factors contribute to determine if a student, school, and school district is successful. 

Assessment tests and graduation rates are one way to measure success, and offer a 

contribution to the whole picture.  

 

Individual school AYP results and AYP overview: www.eed.state.ak.us. Results for the 

district as a whole will be available September 2, 2011.  

Contact Pegge Erkeneff or Assistant Superintendent Sean Dusek at 907-714-8888; read 

Superintendent Steve Atwaters blog; or go to www.kpbsd.org. 

http://www.eed.state.ak.us/
http://www.eed.state.ak.us/
mailto:Pegge@kpbsd.org
http://sup.blogs.kpbsd.k12.ak.us/wpmu/
file:///C:/Documents%20and%20Settings/e10979/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/BARA6FQN/www.kpbsd.org
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5:36:34 PM

JE 07/29/2011 12500133 BENEFITS - 07/29/2011 1,091.70 0.00

100-70-4511-0000-3560 100-70-SCH BOARD-GENL-PERS RETIREM

JE 08/31/2011 12500883 BENEFITS - 08/31/2011 366.24 0.00

JE 07/29/2011 12500133 BENEFITS - 07/29/2011 319.79 0.00

100-70-4511-0000-3542 2,951.00 2,951.00 0.00 686.03 686.03 2,264.97 76.75

100-70-4511-0000-3542 100-70-SCH BOARD-GENL-FICA SUPPRT

0.00 0.00

100-70-4511-0000-3520 116.00 116.00 0.00 0.00 0.00 116.00 100.00

100-70-4511-0000-3520 100-70-SCH BOARD-GENL-UNEMPLT INS

JE 07/29/2011 12500133 BENEFITS - 07/29/2011 5.01 0.00

JE 08/31/2011 12500883 BENEFITS - 08/31/2011 5.00 0.00

100-70-4511-0000-3512 115.00 115.00 0.00 10.01 10.01 104.99 91.30

100-70-4511-0000-3512 100-70-SCH BOARD-GENL-LIFE INS

JE 08/31/2011 12500883 BENEFITS - 08/31/2011 3,902.50 0.00

JE 07/29/2011 12500133 BENEFITS - 07/29/2011 6,132.56 0.00

100-70-4511-0000-3511 73,326.00 73,326.00 0.00 10,035.06 10,035.06 63,290.94 86.31

100-70-4511-0000-3511 100-70-SCH BOARD-GENL-HEALTH CARE

0.00 0.00

100-70-4511-0000-3300 566.00 566.00 0.00 0.00 0.00 566.00 100.00

100-70-4511-0000-3300 100-70-SCH BOARD-GENL-LEAVE/SUPPT

0.00 0.00

100-70-4511-0000-3295 150.00 150.00 0.00 0.00 0.00 150.00 100.00

100-70-4511-0000-3295 100-70-SCH BOARD-GENL-OT SUPPT

0.00 0.00

100-70-4511-0000-3291 320.00 320.00 0.00 0.00 0.00 320.00 100.00

100-70-4511-0000-3291 100-70-SCH BOARD-GENL-SUB/SUPPT

JE 08/31/2011 12500882 PAYROLL - 08/31/2011 3,089.52 0.00

JE 07/29/2011 12500132 PAYROLL - 07/29/2011 3,061.95 0.00

100-70-4511-0000-3240 38,251.00 38,251.00 0.00 6,151.47 6,151.47 32,099.53 83.92

100-70-4511-0000-3240 100-70-SCH BOARD-GENL-SUPPT STAFF

ACCOUNT NUMBER ACCOUNT NAME SHORT NAME

ACCOUNT SUMMARY ORIG. BUDGET ADJ. BUDGET ENCUMB CURR. DR / CR YTD DR / CR CURR. BAL. PCT

TYPE ACCTG. DATE DOC. NO. DESCRIPTION CHECK NO. PAYEE/PAYER NAME DEBIT CREDIT
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AP 08/10/2011 12301908 Routine travel to SB meeting FBV-1361 BMO MASTERCARD 179.00 0.00

AP 08/10/2011 12301907 Routine Travel to SB meeting FBV-1361 BMO MASTERCARD 105.00 0.00

100-70-4511-0000-4203 100-70-SCH BOARD-GENL-OTHR TRVL

AP 08/03/2011 12301095 TRAVEL-MILEAGE FBV-148080 DOWNING, ELIZABETH 76.50 0.00

AP 08/17/2011 12302142 TRAVEL-MILEAGE FBV-148356 CRAWFORD, LORRAINE 12.75 0.00

AP 08/17/2011 12302143 TRAVEL-MILEAGE FBV-148366 DOWNING, ELIZABETH 76.50 0.00

AP 08/03/2011 12301093 TRAVEL-MILEAGE FBV-148098 HILTS, EDITH-HELEN 76.50 0.00

AP 08/03/2011 12301092 TRAVEL-MILEAGE FBV-148076 CRAWFORD, LORRAINE 12.75 0.00

AP 08/03/2011 12301094 TRAVEL-MILEAGE FBV-148099 HOHL, LYNN 93.84 0.00

AP 08/31/2011 12302827 TRAVEL-MILEAGE FBV-148917 HILTS, EDITH-HELEN 76.50 0.00

AP 08/31/2011 12302828 TRAVEL-MILEAGE FBV-148917 HILTS, EDITH-HELEN 82.62 0.00

AP 08/17/2011 12302146 TRAVEL-MILEAGE FBV-148418 HOHL, LYNN 93.84 0.00

AP 08/17/2011 12302147 TRAVEL-MILEAGE FBV-148419 HOLT, WILLIAM 18.87 0.00

100-70-4511-0000-4202 3,500.00 3,500.00 0.00 620.67 620.67 2,879.33 82.27

100-70-4511-0000-4202 100-70-SCH BOARD-GENL-MILEAGE

AP 08/03/2011 12301094 TRAVEL-MEALS FBV-148099 HOHL, LYNN 5.00 0.00

JE 07/11/2011 12500046 FY11 A/P Listing 0.00 12.00

AP 07/13/2011 12300198 TRAVEL-MEALS FBV-147744 HOHL, LYNN 12.00 0.00

100-70-4511-0000-4201 3,500.00 3,500.00 0.00 5.00 5.00 3,495.00 99.86

100-70-4511-0000-4201 100-70-SCH BOARD-GENL-MEALS

AP 08/01/2011 12301201 Legal fees through May 31, 2011 FBV-148217 JERMAIN  DUNNAGAN & OWENS  PC 3,053.67 0.00

AP 08/01/2011 12301202 Legal fees through June 30, 2011 JERMAIN  DUNNAGAN & OWENS  PC 5,989.76 0.00

AP 08/01/2011 12301201 Legal fees through May 31, 2011 JERMAIN  DUNNAGAN & OWENS  PC 3,053.67 0.00

AP 08/01/2011 12301201 Legal fees through May 31, 2011 JERMAIN  DUNNAGAN & OWENS  PC -3,053.67 0.00

AP 08/01/2011 12301202 Legal fees through June 30, 2011 JERMAIN  DUNNAGAN & OWENS  PC -5,989.76 0.00

CD 08/18/2011 12400962 OVERPMT REFUND INV 183199 0.00 1,765.77

AP 08/01/2011 12301202 Legal fees through June 30, 2011 FBV-148217 JERMAIN  DUNNAGAN & OWENS  PC 5,989.76 0.00

100-70-4511-0000-4140 100,000.00 100,000.00 0.00 7,277.66 7,277.66 92,722.34 92.72

100-70-4511-0000-4140 100-70-SCH BOARD-GENL-PRO-TECH LEG

JE 08/31/2011 12500883 BENEFITS - 08/31/2011 1,097.69 0.00

100-70-4511-0000-3560 8,415.00 8,415.00 0.00 2,189.39 2,189.39 6,225.61 73.98

ACCOUNT NUMBER ACCOUNT NAME SHORT NAME

ACCOUNT SUMMARY ORIG. BUDGET ADJ. BUDGET ENCUMB CURR. DR / CR YTD DR / CR CURR. BAL. PCT

TYPE ACCTG. DATE DOC. NO. DESCRIPTION CHECK NO. PAYEE/PAYER NAME DEBIT CREDIT
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JE 08/31/2011 12500882 PAYROLL - 08/31/2011 2,800.00 0.00

JE 07/29/2011 12500132 PAYROLL - 07/29/2011 2,800.00 0.00

100-70-4511-0000-4850 42,000.00 42,000.00 0.00 5,600.00 5,600.00 36,400.00 86.67

100-70-4511-0000-4850 100-70-SCH BOARD-GENL-STIPENDS

AP 08/10/2011 12301935 Softward for SB laptops FBV-1361 BMO MASTERCARD 514.90 0.00

100-70-4511-0000-4503 0.00 0.00 0.00 514.90 514.90 -514.90 0.00

100-70-4511-0000-4503 100-70-SCH BOARD-GENL-SOFTWARE

JE 07/11/2011 12500046 FY11 A/P Listing 0.00 179.90

PO 07/01/2011 1126804 PO'S BROUGHT FORWARD IKON OFFICE SOLUTIONS 208.25 0.00

PO 07/01/2011 1125891 PO'S BROUGHT FORWARD KENAI PENINSULA BOROUGH 598.15 0.00

AP 08/24/2011 12302614 SUPPLIES FBV-148745 TACHICK, SALLY 15.00 0.00

AP 08/17/2011 1126804 Ink Cartridges FBV-148423 IKON OFFICE SOLUTIONS 208.25 0.00

AP 07/13/2011 12300307 BOOKS FOR BOARD FBV-147815 TACHICK, SALLY 179.90 0.00

BA 07/01/2011 3 PO'S BROUGHT FORWARD 598.15 0.00

BA 07/01/2011 3 PO'S BROUGHT FORWARD 208.25 0.00

100-70-4511-0000-4501 5,000.00 5,806.40 598.15 223.25 223.25 4,985.00 85.85

100-70-4511-0000-4501 100-70-SCH BOARD-GENL-SUPPLIES

PO 07/18/2011 1220638 Printing services KENAI PENINSULA BOROUGH 1,200.00 0.00

PO 06/30/2011 1220419 Advertising services PENINSULA CLARION 4,000.00 0.00

BA 07/01/2011 3 PO'S BROUGHT FORWARD 130.09 0.00

PO 07/01/2011 1120291 PO'S BROUGHT FORWARD PENINSULA CLARION 130.09 0.00

AP 08/24/2011 1220419 Advertising services FBV-148716 PENINSULA CLARION 310.70 0.00

AP 07/20/2011 1220419 Advertising services FBV-147920 PENINSULA CLARION 274.85 0.00

100-70-4511-0000-4402 5,250.00 5,380.09 4,744.54 585.55 585.55 50.00 0.93

100-70-4511-0000-4402 100-70-SCH BOARD-GENL-PURCH SVC

AP 08/10/2011 12301759 POSTAGE FBV-148223 KENAI PENINSULA BOROUGH 0.88 0.00

100-70-4511-0000-4331 1,500.00 1,500.00 0.00 0.88 0.88 1,499.12 99.94

100-70-4511-0000-4331 100-70-SCH BOARD-GENL-POSTAGE

AP 08/10/2011 12301909 Routine travel FBV-1361 BMO MASTERCARD 101.97 0.00

100-70-4511-0000-4203 3,928.00 3,928.00 0.00 385.97 385.97 3,542.03 90.17

ACCOUNT NUMBER ACCOUNT NAME SHORT NAME

ACCOUNT SUMMARY ORIG. BUDGET ADJ. BUDGET ENCUMB CURR. DR / CR YTD DR / CR CURR. BAL. PCT

TYPE ACCTG. DATE DOC. NO. DESCRIPTION CHECK NO. PAYEE/PAYER NAME DEBIT CREDIT
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0.00 0.00

100-70-4511-0126-4203 12,000.00 12,000.00 0.00 0.00 0.00 12,000.00 100.00

100-70-4511-0126-4203 100-70-SCH BOARD-PROFESSIOAL -OTHR TRVL

0.00 0.00

100-70-4511-0126-4202 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 100.00

100-70-4511-0126-4202 100-70-SCH BOARD-PROFESSIOAL -MILEAGE

0.00 0.00

100-70-4511-0126-4201 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 100.00

100-70-4511-0126-4201 100-70-SCH BOARD-PROFESSIOAL -MEALS

0.00 0.00

100-70-4511-0125-4203 11,000.00 11,000.00 0.00 0.00 0.00 11,000.00 100.00

100-70-4511-0125-4203 100-70-SCH BOARD-LEGISLATIVE -OTHR TRVL

0.00 0.00

100-70-4511-0125-4202 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 100.00

100-70-4511-0125-4202 100-70-SCH BOARD-LEGISLATIVE -MILEAGE

0.00 0.00

100-70-4511-0125-4201 2,000.00 2,000.00 0.00 0.00 0.00 2,000.00 100.00

100-70-4511-0125-4201 100-70-SCH BOARD-LEGISLATIVE -MEALS

0.00 0.00

100-70-4511-0000-4901 30,000.00 30,000.00 0.00 0.00 0.00 30,000.00 100.00

100-70-4511-0000-4901 100-70-SCH BOARD-GENL-OTHER EXP

Location : 70 - BOARD OF EDUCAT 346,888.00 347,824.49 5,342.69 34,285.84 34,285.84 308,195.96 88.61

Fund : 100 - OPERATING FUND 346,888.00 347,824.49 5,342.69 34,285.84 34,285.84 308,195.96 88.61

ACCOUNT NUMBER ACCOUNT NAME SHORT NAME

ACCOUNT SUMMARY ORIG. BUDGET ADJ. BUDGET ENCUMB CURR. DR / CR YTD DR / CR CURR. BAL. PCT

TYPE ACCTG. DATE DOC. NO. DESCRIPTION CHECK NO. PAYEE/PAYER NAME DEBIT CREDIT
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Document Type : All Document Types

Account Sorting : None

Thru Report Period : August, 2011

Accounting Period : Beginning Balance

Account Grouping : 1 - Fund - All, 8 - Location - All

Report Title : GLEXLINE

Search Criteria

Responsibility Group : 137,131

Account Element Filters : 1 - Fund - from: 100 to: 100, 8 - Location - from: 70 to: 70, 3 - Function - from: 0000 to: 9999, 10 - Program - from: 0000 to: 9999, 5 - 
Object - from: 3000 to: 9999



Month Routine Travel Board Meals Lobbying

Prof. 

Development

July $239.59 $17.00
August $1,006.64 $5.00
TOTAL $1,246.23 $22.00 $0.00 $0.00

Kenai Peninsula Borough School District

2011-2012

School Board Travel Statement

BoardTravelBudget11-12.xls 1 9/7/2011
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