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Board of Directors Nomination Form
Nominations must be received by October 14, 2011

Name mﬁﬁ_@vﬂ:@w

Address p- O— QOX 144

City 5&‘.4@&&_@.-___ State Ai< Zip 9963 B&Ckg?ﬂﬂﬁmﬁf&fﬁéﬁgﬁ schkoo( o
Education MM

Present Occupation HQQ, se ;g';fg

Previous Occupation(s){[ﬁﬁc‘(ﬂ_&t_t[DLEéAbLﬁ:&a&& pd‘?d‘ am

Membership in professional or other organizations, if any.

Dates - Offices Held:

Telephone (Home)?Q?" 2,5 H l éi ZWork)

Nominee is a current board member of

| LA School District.

Dates of Service O 03~ A UYL rer\'f'

Year Current Term Expires A0 12,

Offices held on local school board with dates:

’lft\re,asurer— - A007T-2008
(/ cce Pres telent — XOOE- 2009

Clerk. ROOG- 200
KOO -L0 1t

Other Education-related public service at the local, state or
nationat level (Boards, commissions, task forces, commitices)

with dates and leadership positions held, ¥ any: .
| nGanct l.cear ni ‘"ff p:uap {‘06355! oNna. [
1492-1{995

Cther Non Education-related public service or cultural
gctivities at the local, state or national level, with datas and
positions held, if any:

Seldovia Arts Counc: [ - i914- 1981
Chair- 980,138/

561400’;@ B‘r E[e GA@,O&[~

Ways in which norminee has demonstrated advocacy for
children: Voluonteer [ A schools ~ 5@%(5

Fesler pa,re.p'f'-r Sq(e homﬂ—
Init{ated Substance abuse pPrevenTroa
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This nominration form should be accompanied by a ene
page written statement from the nominee regarding that
individual's views on:

1. The appropriate rote of the AASE,

2. Three major issues facing AASE in the near future.

3. How AASE could better serve school boards?

4. Ways AASE can help school boards mest Board Standards.

if nominee is selected by Nominating Commities, this statement will be
made avaitable for the General Membership at the Annual Conference.

Formal action was tzken by the

School Board on .

o submit the naime of this nominee.

Signed

Scheot Board President or designee

Nominations must be received in the AASB office
by October 14, 2011,

Please return fo:

AASE Nominations Chalrman
clo Hidi Nylen
4111 West 8th 58,

Junsau, Alaska 998061
Tel: 007-586-1083 Fax; 586-2995

Nominations form should be accompanied by a copy of the Board

of Directors .Job Description Code of Ethics, signed by nominss.

(270-0 wr reat — (asfiows po:c;t'[;ons \Se/d?@(/}a, p/q,/! n'm a/lq/
p\ura{@ap Sub. Abuse Semenal Zoning - 1 996-2000

faci/itatar 1983, (98¢

Chair 1228- 2000



Statement of Sunni Hilts,
Candidate for AASB Board of Directors
September 12, 2011

1. The appropriate role of the AASB is to continue to be the the leading
educational organization in the state of Alaska, advocating for children, their
education, safety, health and future. We must continue in that role through our
encouragement and trainings of local school boards, contact with our legislature
and governor, and leadership in proven and innovative educational practices
and policies.

2.
Three major issues facing AASB in the near future will continue to be:

a. The need for a statewide focus, involving governments, private industry,
educational institutions and the public on the importance of our
education system and our children.

b. The necessity for leadership and training for the best practices in
traditional education and the new 215t century skills.

c. The necessity for leadership and training in the areas of fiscal
responsibility, fundraising, and the efficient use of funds, as monies
tighten and become less available.

3. AASB can better serve our school boards in the area of communications.
Although it is a major emphasis with both Board and staff, with the amount
of diversity we have in our state, it will continue to be a challenge. [ believe
that our Youth Leadership Institute will be instrumental in building
relationships that can elevate the level of communication we need. Butin
AASB and in our local school boards we must reach out to people and people
groups that have not been involved in the planning and the promoting of
effective education for their children.

4. AASB Board members and staff can help school boards meet Board Standards
by continuing to provide training that explains the need for the Standards and
makes the implementation straightforward and relevant.



Board of Directors Jobh Desc

Job Description

Tkl Ainnel Qrenoncihililiog

The Board of Directors establishes policies to
supervise, controt and direct the business of
AASE within the limits of, and consistent with,
thz P 3 Rk
and Bylaws appmved by ths Delegate Assemh?y
‘Within these limits, the Board of Directors:

. i
K At

+ Artippbs memeetne thn ianeeae nf the

Association;

+ Interprets AASB's Constitution and Bylaws;

for the conduet of its busmess asit shaii deem

advisable;
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- Adopts and periadically adjusts the Association’s
budget;

» Pravides oversight for the operation of the Legat
Assistance Fund and AASE Schotarship Fund;

sarve A A Anng sfrophure i tha
ip;

= Sefsfapprovesiadopts the amount AASE will
charge for all Mestings, 56 vt wiid ialsiils.

Corporaie Responsibifities
In the exerciss of its corporate responsibiiiies,

Liis endiisls aiid jnainilaing a
B Policy Manual which ssts forth procedures
and guidelines for the Board's operations and
Director’s pariicipation in AASE activiies. in order
1o accomplish the overall mission of the Board of
Diractors and o achieve e corporale objaclives,
each member of the Board has several kinds of
individual responsisilities. Members should:

$hs imiu o

» prapere well for each Board meeling, through
fuil and carefu study of the agenda and its
support materials, other relevant materials and
through discussion of agenda items, where
appropriate, with schoo! board association staff
members, fellow school hoard members, and
athers as desired in the formulation of prefimmary
personal views on each fopic in advance of the
Board meeiing. Thess judgmenis ae 1o senve as
abase point for further discussion in the meefing;

+ gttend the entire board meefing by &ranging
trave! schedulss in atdvance 1o permit on-time
arrival and staying through the full meeting;

» participate effectively in the Board meeling by
ensuring that the concams formuiated in the
preparation stage are heard by the whole Board.
Fach Director is expacted to refain an open mind
until ail the facts and view poinis on issues are
before the Board, Conclusions on acfion ftems
are sought that are believed to be in the best
interests of AASE. And, once a decisien is reade,
the diractor is expected to support such Board
conclusions, sven when ong may have socme
reservations about them;

+ avaluate and follow-up on the actions taken in
fhe Board -neeting. by keeping frack (thmugh

acticns of the Board are bemg zmplemented in the
short- and long-run, and bringing up any eoncems
with the Presigent, Executive Direcior or Board of

Dretdoin, o e eeiaki

» esfablish fwo-way communicaiion through the
Boorg Liziscn Network and with their respective

taken by the Board of Directors, and;

« provide personal liaison o the member
bl e g Rened Lo Netuny
caucus leadership, or in such ciher ways as are
determined by the President or Board of Directors;

oy ey nesbiiiine of any enllataral assignment
it 3L LonilGy e Gl AASE
appointed represenialive o other agency
commitiees or task forces in accordance with the

yart

pUmnen of the eocteiing sty o e

represditubinn: wii bl G AW Ghid s isioduid
with the precepis of preparation, eftendance,
paticipation and evaiuation set forth above, and;
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AASE, in the most eﬁectlve manner, {o be jointly
decidad with the Executive Director, and;

of the Executive Diroctor by complsting the
evaluation instrument and retumning i to the

sesipnatard cfficor in 2 Smoly mannern, participating

1 ihe Bo
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fully and constructively |
discussion, and assisting in seliing professional
performance goats for the Executive Direclor, and;

= evalyation

» aooept oocasional public speaking assignments
such as chairing caucuses and infreducing
speakers at meetings and giving reports:

as appropriate before the Board or general
membership, and;

- acknowiedge and abide by the AASE Board of
Rirectors Job Descriotion and Code of Ethics.

Additionslly, the Board Momber serves as an
Ambassador of the Association, As such, each
member of the Board functions as a representative
of AASE fo member schonl districts and the
geners] public, Lach Diveclor musi assume
respansibility for explaining AASE's programs, the
basis for gavemance decisions, AASH’s vision for
the future as described in the AASE’s Long Range
plan, and AASE's inissions and goals, iogether
with the action plans approved by the Board to
realize that vision and attain those missions and
goais.

Finally, the Board member serves as an
advosate for AASE both at home and af the

state level, Each member of the Board is part

of the governance sam selected by the AASE
general membership. He or she is expected (0
be a vigorous, knowledgeable and articulate
advocate of AASE and its programs, &g approved

by the Board of Direclors, so that the value of

membership in AASS can be made fully and
c]early kriown in the district from which the

Lo, we woil a8 10 all other school
boards around the state. As a result of this
advocacy, the atiiudes, opinions and conclusions
ghog BASR farmatatord hy achont hoard

MG & ai tvid 5.0 o :
understanding of all the facts that Directors can
maie avediable.

Code of BEthics

As a member of the Association of Alaska School
Raards Board of Directors | will strive to improve
public education, and fo fhat end | witl:

+ Attend all three reguiarly scheduled AASE board
meeiings and sther teleconference meetings,
inenfar ae noesible, and become informed

meelings;

. Rscogn!ze that | shouid endeavor io make pelicy

e g 0
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Doary feehings;

» Render ail decisions based on the available
sndant mdnmpni, and refuse to

Gldividaade OF Special

m‘terest groups;

» Encaurage the froo ogpioss

Ly ol 1
carnmunications bei\nreen the board and member
schoo] boards;

Worh wilh: uller AASE Doard members to
estabiish effective board policies and 10 delegate
authority for the administration of the association
to the Exsculive Director;

» Communicale 1o other AASE board membars,
and the Executive Direclor, expressions of
member and public reaction fo AASE resolutions,
policies and programs;

= Inform myself about current educational issues
by individual siudy and through participation in
programs providing needed information, such as
these spongeored by my state and national school
boards associaiioh;

- Support the amployment of those persens hest
quaifiad o serve as assoniation stalf, and insist
on a regular and impartial evatuation of alf siaff;

+ Avoid being placed in a position of confiict of
interast, and refrain from using my hoard position
for personal or partisan gain;

» Remember always thal my first and greatest
conecern must be the educational welfare of the
shigents attending the public sehools.

My signature beiow indicates that | have read and agree
toabide by the AASE Roard of Directors Job Description
and Code of Ethics,

Name
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Date




