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BACKGROUND INFORMATION 

 
Attached is the renewal application for Fireweed Academy Charter School. 
 
 
 

ADMINISTRATIVE RECOMMENDATION 

 
It is the administrative recommendation that this application be renewed. 
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1. Academic Policy Committee (APC) 

Academic Policy Committee 

An eight member Academic Policy Committee (APC) made up of staff, parents, 
and community members govern Fireweed Academy. The function of this committee is 
to support and assess the school's progress, as well as make decisions and policics 
regarding the school's operation. The teaching staff in consultation with the APC makes 
instructional decisions. Our APC also functions as the "site based council" in terms of 
the Kenai Peninsula Borough School District (KPBSD). The APC meets the Second 
Tuesday of each month. 

Evidence fonows: 
• Current APC Members including contact and tenn infonnation. 
• Site Based Council reports which are submitted to KPBSD Central 

Office at the end of the year. They summarize the work of the APC for 
the year. 

• APe Meeting Minutes 
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Pqrml Representatives 

Rachel Livingston (President) 
Term ends 10/11 

Paula Kulhanek 
Term ends 10/12 

Stud"" R,presentatives 

Corrie Haigh 
Term ends 10/12 

Pamela Baltzer 
Terms Ends 10111 

Stgff Reprqentatlves 

',,- Kiki Abrahamson '- Term ends 10112 

Mindy Hunter 
Term ends 10/11 

Co/MIH!!itv Representatlvq 

Shawnisty Webber 
Term ends 10112 

Kristen Met>: 
Term ends 10111 

APC Members (or Life 

Garry Betley 
Honorary Member for Life 

'~ 

APC Members 2010-2011 
FJreweed Academy 

(2 year terms) 

ringoifu!lI!l!!adm:)!@!!laska,oel 

l1aula@kulhanekfllmil)l,com 

corriemadi§onraNahoo,com 

l!am~lakim@hotmail,com 

kabrahamson@Js.nb§d.kI2.ak.us 

mhunter@kpbsd,kI2.ak.us , 

webbersOQ7@)lahoo.com 

bkahmetz@gmail,com 

235-2656 
PO Box 102 
Homer, Alaska 99603 

PO Box 3002 
Homer, Alaska 99603 

235-1080 
POBox 2207 
Homer, Alaska 99603 

235-5949 
POBox 895 
Homer, Alaska 99603 

235-7678 
65561 Outback Ave. 
Anchor Point, Alaska 99556 

235-6542 
4135 Hohe Street 
Homer, Alaska 99603 

235-2368 
PO Box 544 
Anchor Point, Alaska 99603 

299-3934 
PO Box 2070 
Homer, Alaska 99603 



Kenai Peninsula Borough School District 
Site Council Annual Evaluation Form 
Due to Superintendent by JUDe 1. 

School: Fireweed Academy 

MeetiDg elates and approximate attendance ror this IIChool year: 

lot and 3n1 Wednesdays every month, 80% attendance 

E 0420 

What step did the councll take towarcla achieviDg the school goal(s)? 

lncreased in enrollment and hiring of additional teacher, Supported move into West 
Homer Elementary Facility 

Which topic dlllCuaaed/acted upon by your cOUDcll led most significantly 
to the improvement or student learning? Explain. 

Planning for using QSI money to set up after school and summer school programs to 
address the needs of struggling students, Support for field studies to make learning 
meaningful and authentic 

Lilt other sigDlflcant topics dlacussed during site councU meetiDgs thil 
year. 

Negotiating contract for shared facility, 5year plan for projected enrollment 

Is there an area where your councll could benefit from additional traiDing 
or Inrormation? 

Fundraising; Charter School law , policy and funding 

General Commenta 

Note: This form will be included in an informa.tion packet for Board of Educo.tion members. 



Kenai Peninsula Borough School District 
Site Council Annual Evaluation Form 
Due to Superintendent by June 1. 

E 0420 

School: Fireweed Academy 

Meeting dates and approximate attendance for thia school year: 

lot and 3n1 Tuesday of the Month at 3:30pm. Varied 7-12 attendance with several 
meetings rescheduled in order to accommodate school board issues. 

What atepa did the councn take towards achieving the schoolgoalfa)? 

Academic Policy worked very hard to schedule meetings with district, school board, 
neighborhood school staff and parents and community members to address facility 
needs. 

Which topic cliacused/acted apon by your coancD led most significantly 
to the improvement of student lelll'lling? Explain. 

Review of strategic plan process with the help of Ben Park. Mr. Park met with us and 
offered several tools for reviewing our strategic plan and evalulating progress on that 
plan. 

Liat other significant topics cliacuaaed during alte councD meetinp thia 
year. 

Facility issues, legislative funding and change of statute, State Charter School 
Conference 

Is there an area where your cOUDcD could benefit from additional training 
or Information? 

We plan to continue work on communication, advocacy, inquiry and strategic 
planning. 

General Commenta 

Note: This fonn will be included in an infonnatlon packet for Board of Education members. 
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Kenai Peninsula Borough School District 
Site Council Annual Evaluation Form 
Due to SuperiDtendent by June 1. 

School: Fireweed Academy 

MeetiD, date8 and approximate attendance for thls Ichool year: 

E 0420 

lot and 3n1 Tuesday of the Month at 3:30pm. Varied 7-12 attendance with several 
meetings rescheduled in order to acco=odate school board issues. 

What Iteps did the councU take towardl achieving the school,oal(81? 

Worked to pass state legislation that improves state funding for small charter and 
alternative schools statewide. Academic Policy worked very hard to schedule meetings 
with district, school board, neighborhood school staff and parents and co=unity 
members to address facility needs. 

Which topic di8cus .. d/acted upon by your councU led m08t aipificantly 
to the improvement of atudent learning? Explain. 

Legislation and State funding. Additional funds for subsequent years will have a direct 
imapct on the ability of the school to continue delivering outstanding educational 
opportunities 

List other 8ignificant topics discus8ed during aite councU meetings this 
year. 

Facility issues, Administrative roles and responsibilities, Budget and priorities, 
Expansion, State Charter School Conference . 

II there aD area where your councU could benefit from additional training 
or iDformation? 

We plan to continue work on co=unication, advocacy, inquiry and strategic 
planning. 

General Comment. 

Note: This form will be included in an information packet for Board of Education members. 



- Kenai Peninsula Borough School District 
Site Council Annual Evaluation Form 
Due to Superintendent by June 1. 

School: Fireweed Academy 

Meetilll dates and approximate attendance ror this school year: 

E 0420 

2nd Tuesday of the Month at 5:00pm. Varied 7-12 attendance with several meetings 
rescheduled. 

What steps did the couneD take towards achievilll the school goal(s)? 

Academic Policy Committee worked very hard to schedule meetings with district, 
school board, neighborhood school staff and parents and co=unity members to 
address facility needs. The APe also worked to broaden co=unication wlth parents 
of younger students at the new campus. 

Which topic disc1lllHd/acted upon by your eouneD led most signincandy 
to the improvement of s~dent learning? Explain. 

Establishment of a K-2 east campus 

List other significant topics discussed during aite cOUDcD meetings this 
year. 

Facility issues, Administrative roles and responsibilities, Budget and priorities, 
Expansion, By-laws. 

Is there an area where your cOUDeD could benefit rrom additional traialn, 
or Information? 

Role of Administrator. We plan to continue work on co=unication, advocacy, inquiry 
and strategic planning. 

General Commenta 

Note: This form will be included in an information packet lor Board of Education members .. 
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Fireweed Academy 
A.P.C. meeting 7112/11 
Draft Minutes 

In attendance: Rachel Livingston, Kiki Abrahamson, Mindy Hunter, Kristen Metz, Corrie Haigh 

Agenda: 
enrollment- 120 students, Kiki is accepting any new applicant 
ProCessional Development: Staff workshop with Micah Firestein on professional leaning communities 
and positive communication this Th. 7/14from 9-5 in Kiki's classroom. APC approved $150 stipends 
for teachers and hourly pay for aides that attend and gas for Micah to drive to and from Anchorage to 
Homer. He is volunteering his time, and Kiki is providing room and board. 
Schedule: Staffwill discuss Kiki's new proposed schedule for Fireweed this fail. 
Jody & Roy Whiteside Donation for Little Fireweed playground: APC approved gas for Abe 
Abrahamson to do heavy machine dirt work, using donated top spoil form the Abrahamson property. 
Facilities update: There are new partial walls in Little Fireweed to cut down on noise and to define the 
space for 3 classrooms. Kiki and Ben Parks met with Walt Wrede regarding the Old Intermediate 
building. They are discussing Fireweed's potential use of the space (along with the B & G Club) in the 
2012-2013 school year. 
Charter Renewal: Is due Oct. 1. Kiki will do this, but someone else will have to take this dver in the 
next cycle. 

Respectfully Submitted, 
Mindy Hunter 

l 



.- FI reweed Academy APC 

Aug. 16, 2011 

Draft Minutes 

Members present: Kiki Abrahamson, Rachel livingston, Shawnisty Webber, Kristin Metz, Paula Kulhanek, 

Pamela Baltzer 

Members Absent: Corrie Ellington, Mindy Hunter 

Enrollment: K-27 wll on waltllst 1"-21 w/1 on waltlist 2nd_7 3"'_12 4'h_16 5"'-18 6'h_23 

Pamela moved to accept the two children on waitlist, Paula second. Motion passed unanimously. 

It was brought to the APe's attention that there was a possibility of a student in the 1-2 program that 
may need SPED intervention. The APC's recommendation at this point is that we start with the option of 
having Klki and Kim monitor said student with Amanda consulting them, and move up from there as/if 

needed. 

Klki reported that the workshop with Mica h went very well and should be very helpful for staff 

communications. 

Kiki gave an overview of the planned daily schedule for teachers and students. 

Klki presented the changes made to the charter that Is due for renewal next month. Paula moved to 
approve the charter, Pamela second. Motion passed unanimously. 

The date for the Fall Fundraiser is set for November 4'h. 

Budget overview was given by Kikl. Kiki recuesed herself for the remainder of the meeting. The 
remaining APC members discussed her stipend. Shawnlsty moved to give Kiki a $36,000 stipend for the 
2011-2012 school year, Paula second. Motion passed unanimously. 

Meeting adjourned. 

Minutes submitted by Shawnisty Webber 



Fireweed Academy APC 

Draft Minutes 

May 3, 2011 

Members Present: Shawnisty Webber, Mindy Hunter, Kiki Abrahamson, Kristen Metz, 
Corrie Haigh 

Members Absent: Rachel Livingston, Pamela Baltzer, Paula Kulhanek 

Guests: Deb Schmidt, Kim Fine, Shannon McBride Morin, Ben Park, Jodee Whiteside, 
Roy Whiteside, Brian Metz 

Shawnisty W. moved to pass the minutes for the Feb. 21sr and April 12111 meetings, 
Kristen M seconds, motion passes unanimously. 

Come H moved to approve Kristen Metz pay for 5 hours of extra time for carpet 
cleaning, Mindy H seconds. Kristen M. abstained from vote. Motion passes unanimously. 

Enrollment and staff discussion: We will have a better idea of staffing needs as we get 
closer to the beginning of the 2011·2012 school year start. 

Corrie H. moved that a Letter of interest be written to the city of Homer in regards to the 
HERC building. Shawnisty W. seconds, Motion passes unanimously. 

Kiki A. resigned from APC, Kristen Metz will be moved to Staff Rep. to replace Kiki and 
Shannon McBride Morin was appointed to fill the seat opened by Kristen M. 

Meeting adjourns. 

Submitted by Shawnisty Webber 



Fireweed Academy APC 

Approved Minutes 

April 12,2011 

Members Present: Shawnisty Webber, Mindy Hunter, Kiki Abrahamson, Paula 
Kulhanek, Pamela Baltzer, Kristen Metz, Rachel Livingston 

Members Absent: Corrie Haigh 

Guests: Deb Schmidt, Kim Fine, Shannon McBride Morin, Erica Marley, Annie Van 
Dinther, Ben Park, Mary Tricomo-Park 

117 projected enrollment for 2011-12 school year. A break down by grade is available 
through Janet. 

Pamela Baltzer moves, Paula Kulhanek seconds for Janet Bowen to have extra work 
days. Last day to be 6/2/2011 and start day to be 8/8/2011 

Possible By-law change to include LFWA reps discussed. It was also mentioned that 
APC should update by-laws to include our younger students and technology upgrades. 

Summer program: Possible mentor type program is in talks for preK-6 ages. 

Playground update: Fundraising efforts are on going. 

Facilities discussion, old intermediate building. 

Fireweed Will be accepting all students who submitted an intent to enroll form for the 
2011-12 school year. 

Meeting adjOUrns. 

Submitted by Shawnlsty Webber 
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Fireweed Academy APC 

Draft Minutes 

February 21, 2011 

Members Present: Shawnisty Webber, Mindy Hunter, Corrie Haigh, Kristen Metz, 
Rachel Livingston, Kiki Abrahamson via Phone 

Members Absent: Paula Kulhanek, Pamela Baltzer 

Corrie moved to approve last min. Kristen seconds. Motion passes unan. 

Old Intermediate Building-No new info. 

Budget- Quick overview 

Playground Update 

New Advertised positions- 1.5 non-instructional aide, 3.5 SPED Aide 

Open House and Enrollment period- Open enrollment is running now through March 4, 
2011. Open house for LFWA is Feb 28th 1-3pm and BFWA March 1st 1-3pm 

Meeting adjourns. 

Submitted by Shawnlsty Webber 

It 
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Fireweed Academy APC 

Approved Minutes 

February 8, 2011 

Members Present: Kiki Abrahamson, Shawnisty Webber, Paula Kulhanek, Mindy 
Hunter, Pamela Baltzer, Corrie Haigh, Kristen Metz 

Members Absent: Rachel Livingston 

Guests: Mary Park, Janet Bowen, Lisa Zatz, Shannon McBride-Morin 

Kiki moves min. pass, Shawnisty seconds. Minutes Passed for Jan. meeting unan. 

Playground presentation by Mary Park and Lisa Zatz. Kiki moves to finalize playground 
plan, Paula K. seconds. Motion passes unan. 

Intensive needs funding discussion-we received it. 

Kiki Stipend-Kiki recuses herself from discussion. Shawnisty Webber moved to approve 
a stipend of$25,000 minimum with the option of changing that amount after staffneeds 
are met. Pamela Baltzer seconds. Passes unan. 

Kiki Retirement-tabled for later date 

K2 Lunch Report from Kiki-district will pay for big ticket items-the cost still looks like 
$100/month. We are still working on it. 

City of homer put out an RFP for former Intermediate school 

March Meeting Date changed to Feb. 21 st at 5 pm 

Meeting adjourns. 

Submitted by Shawnlsty Webber 
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Fireweed Academy APC 

approved minutes 

Jan. 11,2011 

Members Present: Kiki Abrahamson, Rachel Livingston, Shawnisty Webber, Paula 
Kulhanek, Mindy Hunter 

Members Absent: Pamela Baltzer, Corrie Haigh, Kristen Metz 

Guests: Brad Faulkner 

Rachel Moves to approve Dec. minutes, Mindy seconds, pass unan. 

Budget overview by Kiki- Grant money to spend, 

K-2 playground discussion 

Meetfng adjourns. 

Submitted by Shawnlsty Webber 

\z:" 



Fireweed Academy APe 

Approved minutes 

December 14, 2010 

Members Present: Mindy Hunter, Shawnlsty Webber, Pamela Baltzer, Corrfe Haigh, Paula 
Kulhllnek, Rachel Livingston, Kristin Metz 

Members Absent: Klki Abrahamson 

Guests: Shannon McBride Morrin 

Rachel moved to look into by-laws to Indude one more APC member. Rachel moves to approve 
KrIsten and Paula as new members. Passes unanimously. 

Pamela moved to pass the 8/6/10, 9/13/10, 10/12/10 and 11/09/10 minutes, Mindy seconds, 
passes unanimously. 

Fundralser report by Rachel. 

Budget report by Rachel. 

A discussion about permission slips was held. 

Meeting adjourns. 

Submitted by Shawnlsty Webber 



Fireweed Academy APe 

Approved Minutes 

October 12,2010 

Members Present: Kiki Abrahamson, Stephanie Zuniga, Pamela Baltzer, Rachel livingston, 
Shawnlsty Webber 

Members Absent: Brad Fllulkner, Bonnie Powell, Corrie Haigh 

APC will be moving their meetings to the second Tues. of the month. Meetings will begin at 5 
p.m. 

APC requests that Janet Bowen make sure that all APC members receive both the Little Flreweed 
newsletter and Big Flreweed newsletter. 

Rachel L. motions to approve Amanda Miller being full time and Kiki Abrahamson's annual 
stipend. Shawnisty W. seconds, motion passes with Corrie H. voting by phone. 

Meeting adjourns. 

Submitted by Shawnlsty Webber 
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Fireweed Academy APC 

approved Minutes 

September 13, 2010 

Members Present: Shawnisty Webber, Kiki Abrahamson, Corrie Haigh, Stephanie 
Zuniga, Rachel Livingston, Pamela Baltzer 

Members Absent: Bonnie Powell, Brad Faulkner 

Enrollment: 116 

Brief budget discussion. 

K-2 & 3-6 bus issues 

Meeting adjourns. 

Submitted by Shawnisty Webber 



Fireweed Academy APe 

Approved Minutes 

August 16,2010 

Members Present: Shawnisty Webber, Kiki Abrahamson, Bonnie Powell, Stephanie 
Zuniga, Rachel Livingston 

Members Absent: Corrie Haigh, Brad Faulkner 

Enrollment: 41 k-2 79 3-6 = 120 

Brief summary of Satellite building progress. 

Staff update: 6 teachers, 2 Instructional Aides, 1 SPED Aide, .75 SPED/Specials teacher, 
1 Title I Tutor 

APe discussed putting Amanda to full time and Kiki stipend but agreed to table both 
discussions for now. 

Meeting adjourns. 

Submitted by Shawnisty Webber 

(lp 



2. Law Provisions 

A. Charter School Contract with the District 
B. Responsibilities of the Academic poncy Committee 

The bylaws were adopted at the July 21,1999 APC meeting and were amended on 
January 19,2000 and AprilS, 2000. 

C. CompHance with current statutory and regulatory requirements 

Fireweed Academy is in compliance with current statutory and regulatory requirements. 

Evidence follows: 

• Signed Charter School Contract with KPBSD 
• Charter School Bylaws 

\1-



FlREWEEDACADEMY BYLAWS Mar 2. 2001 

The Fireweed Academy is a community-driven school in which all members may participate 
in discussions which affect the school. The Academic Policy Committee uses the process of 
consensus in making major decisions regarding the operation of FA. These decisions are made 
in regular APC meetings which are open to the entire school community. 

ARTICLE I - Academic Policy Committee 
The Academic Policy Committee consists of school community members who are 

committed to attending meetings regularly. In order for decisions to be made in a regular 
meeting, a quorum of half of the existing APC members must be present and participating. 

1. The APC is comprised of the following eight members: 
Two parent representatives 
Two community members 
Two adults to represent student interests 
Two staff members 

2. Any APC member may resign at any time by giving written notice to the APe. 
The resignation will be effective at the time stated in the written notice; no 
acceptance of the resignation is necessary. 

3. Any APe member may be removed at any time with cause, by consensus of the 
remaining APe members, whenever, in their judgment it serves the best interests of 
the FA. 

4. A member may be reviewed for dismissal for excessive absences. 
S. The property, business and affairs of the school will be managed by the APC. The 

APe may exercise all powers of the FA as provided by the State and Federal law, 
Kenai Peninsula Borough School District Board of Education policy and these 
Bylaws. 

6. One of the community members may be a parent of a student of the Homer Charter 
School. 

ARTICLE 11- APC ElectioDs 
1. Parent representatives will be selected by parents. 

Community member representatives will be Selected by the APe. 
Student representatives will be adults selected by the APC with teacher guidance. 
Staff representatives will be selected by the staff. 

2. APC members will serve two-year terms. 
3. In October of each year, four positions of the APe will be up for election. 

The four positions will include one position from each represented group. 
4. If a member resigns or is dismissed, the APe will appoint a replacement to serve 

out that term. 

I~ 



---- ARTICLE HI - Notice of Academic Policy Committee Meetings 
Notice of APC meetings and tentative agendas will be posted on the front door of the 

school prior to the meeting. 

ARTICLE IV - Meeting Procedures 
l. The APC will hold two meetings per month. 
2. The agenda will be approved or amended by consensus at the beginning of the 

meeting. 
3. An APC member may participate in an APC meeting by speaker phone by prior 

arrangement. 
4. The following responsibilities may be designated within each APC meeting. The 

following duties may rotate: 
). Facilitator - keeps attendees focused on agenda items, mediates, clarifies, moves 

meeting along. 
). Timekeeper - warns when allotted time is up, calls for tabling of issue or 

extending time. 
). Chart maker - creates graphic organizers during meeting. 
). Secretary - keeps a written record of decisions made during each meeting, 

future agenda items and items to be included in the newsletter or phone tree. 

ARTICLE V - Subcommittees 
APC subcommittees will be formed at APC meetings. The formation will be posted in the 

newsletter and subcommittee membership will be approved by the APC. 

ARTICLE VI- Executive SessioDs 
Executive Sessions may be requested by an APC member. Executive sessions are 

convened by consensus of the APC for the following matters. 

I. The immediate knowledge of which would clearly have an adverse effect upon the 
finances of the school. 

2. Subjects that tend to prejudice the reputation and character of any person. 
3. Which, by law, municipal charter, or ordinance are required to be confidential. 
4. Involve the consideration of government records that by law are not subject to 

public disclosure. 

The specific subject matter to be discussed during an executive session will be described in 
the motion calling for the executive session in sufficient detail to describe the subject of the 
executive session without defeating the purpose of holding an executive session. Executive 
sessions are conducted solely at the discretion of the APC. Only members of the APC and those 
expressly invited by consensus of the APe may attend an executive session. 

The APC may not take official action in executive session and it must limit discussions in 
executive session to matters specified in the motion calling for an executive session. 
The APC may give direction to its attorney or a labor negotiator regarding the handling of a 

2 
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specific legal matter or pending labor negotiations. 
When the APC believes an executive session may be appropriate to discuss a subject 

that may prejudice the reputation or character of a person, the APC will provide advance 
notice to the affected individual. The notice will state when and where, the proposed 
executive session will be held and will infonn the affected individual of her or his right to 
request a public discussion. 

ARTICLE vn - Procedure to amend bylaws 
The bylaws may be amended only after the following three conditions have been met: 

I. Proposed bylaw action has been posted on the front door of the school 
prior to the first meeting, the bylaw is discussed. 

2. At first meeting, the bylaw action is discussed and if necessary amended by 
consensus. The APC by consensus moves the bylaw action forward for 
final approval by putting it on the agenda of a second meeting. 

3. At the second meeting the proposed bylaw action is approved without 
amendment by APe consensus. 

3 
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3. Education Programs 

A. Meeting Academic Goals 

The original Horner Charter School, now renamed Fireweed Academy, was 
founded on the philosophical premise of education that addresses the whole child. Our 
Mission Statement reflects our ambition to provide opportunities for growth in six learner 
outcomes: self-reliance, creativity, cooperation, reasoning ability, personal growth, and 
academic achievement. We have tailored our program to meet the needs of students in all 
six learner outcomes, not just academic achievement because we recognized that these 
five other areas support academic achievement and are necessary to nurture and facilitate 
life long learning. We embed opportunities and strategies for growth in self-reliance, 
creativity, cooperation, reasoning ability and personal growth into our curricula and 
methods. Most of our clients are more interested in how to solve problems, be creative, 
work in a group, and ask good questions than they are in test scores. 

B. Statewide Assessment Results 
Fireweed Academy's test scores consistently exceed average KPBSD and State of Alaska 
scores. Although it is unauthorized to disaggregate scores of small samples at specific 
grade levels, individual student progress is tracked over the years they are at Fireweed 
Academy. Specific item analysis is then used to help make instructional decisions. 

Evidence CoUOlYs: 
• State Standards Based Assessments results 
• Terra Nova results 
• KPBSD Analytical Writing Assessment Results 
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ALASKA COMPREHENSIVE SYSTEM STUDENT ASSESSMENT (CSSA) 
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2011 SPRING 
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Nonn-Refarellced Scores 

MNCE: MMn NlDrN' CII~ E .. u .... l ... 
M'S: Me. SaIl 5nrwo 
IIIICEMP: NP orb MNCE 

Ob8ervetlons 

MCHlP: ""1_ l1li __ 1 PwcIml. 

Accom: AaoranOlilnor. 

Di .played on the Iell .... the norm-rererenced scores for every 
content area tested. The Madian National Percentile (MDNP) 
score, and the lowest and highest National Percentile (NP) 
scores of the group are shown in the last two columns. 
Displayed on the right is a graph of the MDNP scores. The MDNP 
is indicaled by the diamond. The widlh of the band running 
through the diamond represents the range (low to high) of Ihe 
students' score •. The .haded area on the gra.", repr1llalts the 
average range of scor .... defined as the middle 50 percent of 
.tudents naliona"y. Thirteen of the group'. thirteen MDNP 
&COres are in the average range. Scores In the area to the 
right of the shading are above the average range. 

( 

NatIonal Percentile Scale 

'" 3. 50 .. n .. 
NGrmIII Curw Equlval...c SII:_I. 

K~ Low.PI • IHI,,,,, 
M_iIIllo 

Score. In the area to the left of the shading are below the 
average range. No MDNP aeares are above the average range 
no MDNP scores are below the average range. In Reading, for 
example, Ihe MDNP score i. 60.0, which i. in the average 
range. The lowest Reading score in Ihe group is 3 and the 
highest Is 95. (Thi. information is shown both on Ihe graph 
and in the "low/High NP" column.) 

Additional information about the interpretation of theoe soares 
and the use of telt results can be fOUnd at CTB1s website, 
www.ctb.comlTerraNova3. 



3. Education Programs 

C. Other Assessmenu 
We use a variety of authentic assessments to evaluate student achievement and 
growth. 
I. Teacher Made Performance-based Tests. 
2. Portfolio pieces 
3. Writing samples. 
4. Project Rubrics: 
5. Reading tapes 
6. Video tapes of presentations 
7. Capacity Matrices 

D. Curriculum Development: Test data drives declsion-makingln curriculum and 
Instruction. 

We use test data to drive decision-making in curriculum and instruction in several ways. 
I. Fireweed follows the district adopted RTI program for monitoring skill levels 

and Intervention needs. 
2. Teachers use KPBSD data dashboard to adapt and differentiate instruction 
3. District staff development training to use data for School Development Plan 

E. Performance Based Assessmenu 

Fireweed Academy maps each quarter's content and process lessons to State of 
Alaska content and performance standards. We apply state GLE's that have been 
standardized and include clear criteria. Assessments include Analytic Writing 
Assessment Rubric; CBM and First Steps Reading Inventory; Problem of the Week 
Rubrics; and State Benchmark Reading, Writing, and Math Performance Standards. 

In assessing progress on theme studies projects and presentations, we frequently 
create authentic rubrics with the students to assess their performance. Students help 
generate criteria and indicators for reaching those criteria. We have created a rubric for 
Socratic Seminar Participation. These assessments are used to communicate strengths and 
weaknesses and to generate subsequent goals. 

We have also implemented the Capacity Matrix for evaluating complex projects 
and presentations that address many standards. Projects and presentations are frequently 
recorded digitally for portfolios and reflection. 

During the 2009 school year we focused on Marzano's strategy Generating 
Hypotheses and each teacher actively worked with students to generate hypotheses, test 
those hypotheses and record their data. Subsequently we have implemented more avenues 
for students to monitor and record progress and set goals in a variety of ways. 

Evidence follows: 
Rubrics 
Capacity Matrices 
Generating Hypotheses 
Student data recording sheets 



-- Socratic Seminar Rubric 

Advanced Offers enough solid analysis, without prompting, to move the conversation forward. 

Uses comments to demonstrate a deep knowledge of the text and the question. 

Comes to the seminar prepared, with notes and a marked/annotated text. 

Uses comments to show active listening. 

Offers clarification and/or fOllow-up that extends the conversation. 

Uses comments to often refer back to specific parts of the text. 
Proficient Offers solid analysis without prompting. 

Uses comments to demonstrate a good knowledge of the text and the question. 

Comes to the seminar prepared. with notes and a marked/annotated text. 

Shows active listening and offers clarification and follow-up. 
Making Offers some analysIs. but needs prompting from the seminar leader. 

--... _- progress 

Below 
Proficient 

Uses comments to demonstrate a general knowledge of the-text and the question. 

Is less prepared, with few notes and no marked or annotated text. 

Is actively listening, but does not offer clarification or fOllOW-UP to others' comments. 

Relies more upon his or her opinion and less on the text to drive comments. 
Offers little commentary. 

Comes to the seminar III-prepared with little understanding ofthe text and question. 

Does not listen to others and offers no commentary to further the discussion. 

Distracts the group by interrupting other speakers or by offerins off-topic questions and comments. 

Ignores the discussion and its participants. 



Interpreting your Reading CBM Name: __________________ __ 

Consider our 5 Habits 0/ Mind: 

1. Evidence: What are the facts? What do you know? 

Period Date Median 

Fall 
Winter 
Spring 
Are your scores going up or down? 

Have they changed significantly? 

Probe #1 

Are your scores consistent or all over the place? 

Probe #2 Probe #3 

2. Cause and Effect: Considering the evidence you have examined above, can 

you identify the causes: 

and effects: 

3. Perspective: What are the different points of view? 

Yours: 

Your parents: 

Your Teacher: There is research that shows that fluency and 

comprehension are correlated. CBM's are quick and easy snapshot that 

yields one type of data. 

4. Hypothesize: What if? How might things have been different? 

5. Significance: So what, Why does this matter? 



Portfolio Piece 

TitieIDescription _________________ _ 

Standard 1: ___________________ _ 

Reflection on Standard: I wou.ld say that this piece reflects that I 

1 am just 3 am practicing 5 have mastered 
developing and improving this skill 

Explain using details from your work to justify the score you gave yourself: 

Standard 2: _________________ _ 

Reflection on Standard: I would say that this piece reflects that I 

1 am just 
developing 

3 am practicing 
and improving 

5 have mastered 
this skill 

Explain using details from your work to justify the score you gave yourself: 

My goalfor nutqruuteris to _________________ _ 



Writing Portfolio Piece 
TitleIDescription _____________ --,-_______ _ 

SUm~~ ________________________________________ ___ 

Writing Rubric Evaluation: 
I 

1. Content! and Ideas 
1 just 3 practicing , mastered 

developing &. improving this skill Because ______________________________________________________ _ 

2. Organization 
1 Just 3 practiciull , I1I8SICn:d 
developing &. improving this skill Because. __________________________________________________ _ 

3. Voice 
1 just 3 practicing , mastered 
developing &. improving this skill 

Because.~ ________________________________________________ _ 

4. SenteD.ce Structure 
I just 3 practicing , mastered 
developing &. improving this skill 

Because~ _______________________ __ 

5. Word Choice 
1 just 3 practicing , mastered 
developing &. improving this skill Because, _________________________ __ 

6. Conventions 
1 just 3 practicing 5 mastered 
developing &. improving thI. skill Bccause __________________________________________________ _ 

My goal for next quarter in Writing is to _______________ __ 
B~use __________________________ __ 



Evaluation Form 

INVENTION CONVENTION 
-Review the criteria in each category. Choose the level of achievement you believe the work reflects for each category. 

Evaluate 011 • scale of 1 (needllmprovement) through 10 (excellent).for each category. 
Please write comments In each box. These should Include drenlrths andlor weaknesses III that cal:et!ory. 

Beginner Developing Master 

Category Inventor Inventor Inventor 

Invention 1-------2-------3--------4----------5---------6--------7 --------8-------9-------10 
+The invention is a new and The "Automatic Chicken Feeder" is a good idea for solving the 
useful device or process that problem that you described. Figuring out a way to transport the food 
solves a problem or need. aDd water, aDd dispense it to the chickeDs is a challeDging problem to 
+The invention offers a solve. Do you think your model (as is), is a solution that would work? I 
practical and/or creative am Dot cODviDCed ... butthis could be because you didD't fully 
solution to a common commuDicate how it works andlor possible modifications. I would have 
problem. Uked to have seeD a working model. One that you could actually put a 
+Working model or actual little chickeD feed aDd water iD, to show that this solution truly has 
working invention diSQIayed DOteDtiaL 

IDventors LOR 1-------2-------3---------4---------5 --------6--------7--------8--------9-------10 
+Oiagrams and notes give an Your Initial eDtries iDelude a short braiDstorm OD problems that Deed 
overall impression that the solving and several sketches of your inveDtioD idea. These were the 
journal has been a significant types 01 eutries ODe would expect to find in aD inveDtor's log book. The 
part of the inventing process. brainstorming list was a bit short. Sometimes it is good to revisit a 
'Identifies the ftmction of brainstorm aDd spend several minutes geDeratiDg as big a list as 

, ::.. the possible. The bigger the better. The next few entries are what I call 
tool and how it works, as "diary style." Tbey discuss things like bow hard you will (or did) work 

well on your Invention ilnd whether or not you will be having desert. An 
as the problem it solves. iDveDtor's eDtries usually locus OD the InveDtioD aDd the progress being 
+ Describes the steps the made. The log was left in Kiki'. room after tbis point aDd DOt retrieved 
inventor took to build the UDtIl the eDd of the project. It did Dot seem to be a significaDt part of 
tool the inveDtin2 process. 

Display 1-------2------3--------4---------5-------6-------7 ------8-------9---·---10 
+ Informative Very eylH:atching 'display board! Great use of color aDd design to 
+Neat and Organized capture atteDtioD. Good job 'lneludlng photos. although they do Dot 
+Simple machines identified really commuDlcate how the iDventioD works aDd ODe Is very dark. 
+Eye catching There were also places where you could have had your work more 
+Evidence of invention carefully edited. For eumple, as you describe tbe iDveDtioD you state 
evolution that, "It feeds the chiekens from a 10Dg distant." 
+Sketches 

PresentatioD 1------2------3--------4----------5---------6--------7 --------8--------9-------10 
+ Describes invention Great job OD preseDtatioD. You ideDtified the problem and tbeD 
thoroughly iDtroduced your ID,veDtioD. You also worked hard to explain how it 
+ Identifies the problem it works, although I am Dot sure everyoDe uDderstaDds all of it. More 
solves InformatioD about bow you tested your model and how it worked would 
+Provides a description of have beeD interesting. This may also bave led to some olyour ideas OD 
• "! process of creating the how the inveDtioD could be modified or improved. OveraU though, 
. \lention good job OD your preseDtatioD . 

.... Offers conclusions on 
usefulness, effectiveness. and 

I JIOssible modifications. 

37 



Interpretation: Interpret the problem 
correctly and attempt to solve all of the 
parts. Arrive at a correct solution. 

Problem Solving 
Novice Apprentice 
1 2 

Practitioner 
3 

Expert 
4 

Strategy: Pick a good strategy and apply 
Well. Achieve success through skill 
instead of luck. 
Reflection: Check the answer, ' 
reflect on its reasonableness, 
summarize the process, and 
connect it to prior knowledge 
and experience. 

Completeness: Explain all the steps 
taken to solve the problem. Include 
evidence for your reasoning and 
solution (computational work, written 
explanation, table, JIl'8Dh .•. ). 

Clarity: Explain the steps in 
such a way that a fellow student 
would understand, and make an 
effort to check fonnatting, 
vocabulary, and spellinl!;. 

Novice - "Just starting out" 
Practitioner - "Got it" 

Name: ______ _ 

Problem-solving lub-total: __ 

Communication 

1 2 3 4 

Communication subtotal- __ _ 

Appreutice - "On the right track, but not quite there" 
Expert - "Wowl Above expectations in some way" 

Total: 



CREATE A COMMUNITY 

Community: Designers: 

I 5 10 
Not complete or Well planned out community. Model is a finished product. It is 
only partly Model may not be complc1Cly clear that careful consideration and 

Community completed. Very finished. Information time went into this project. 
Model little planning is presented in class was Information presented in class was 

evident. incorporated into the planning incorporated into the planning of this 
of this community. community. 

Presentation was Presentation by group was Group presentation was well planned. 
not carefully acceptable. Some or aU of Each group member participated. 

Class planned. It was the group members shared in Essential services and other important 
Presentation . difficult to the presentation. Some of the parts of the community were clearly 

understand the essential services and other identified and discussed. Viewers 
presenters or very importantch~~sticsof had a clear impression and 
little information the community were pointed explanation of the community and its 
was shared. out. Viewers were able to get advantages. 

a good idea of the advantages 
of livinl! in this communitY. 

Few ifany Some of the essential services Essential services were considered 
essential services identified by the class exist in and are available in this community. 

Essential were available in this community. Most or all of the scr vices identified 
Services this community. by the class as being essential to all 

communities are there. 

Sub-total: 
Possible: 

Group Work 
I 3 5 

Group Work The group had a The group did a pretty good The group worked great 
hard time job working together. We together. Everybody 
working together. compromised. Everyone helped. We listened to each 
We were off task helped. We were mostly on other's ideas. We were on 
part of the time. task. task all of the time. 

Group bonus pomts: __ 

Total Points: 



Capacity Matrix: RASIP ALASkA NATIVE CULTURES ________ _ 

'-- Nam,es (yours first, 'then partners): 

Goal/Standard Activity: capacity Breakdown Powerpolnt 
Integrated RASIP '" Evidence & 
Project ALASkA ~ .. Q. 

'" ~ Comments .. '5 11 0 ~ NATIVE ~ 'E ." 

CULTURES i: III i " .E 0 ~ Q :z: z - -
Reading Decode words and learn 

vocabulary 

Find the main idea 

Take notes 
Technology Use technology to find 

information 

Use technology to express 
Information 

Writing Select and Write accurate 
information 

Revise and Edit info 
Creativity Select graphics that 

convey meaning 
Layout of final product 
Use a variety of Media to 

~ 

express information 

Final draft graphics 

Social Geography Use and Interpret maps 

Studies Make maps to show Info 

Theme Studies Essential Ideas Included 

5 Habits of Mind Evidence 

Cause and Effect 

Perspective 

Hypothesize 

Significance 

Reflect and Evaluate Product 

Process (cooperation) 

Gem 

Challenge 

40 



Capacity Matrix: Global Food Systems ______ _ 

Name: 

Goal/Standard Actlvtty; Capacity Breakdown 
1;; 

3D Portfolio 
Integrated Global Food ~ 

$ ~ Evidence 
. '" i 

.. 
Project Systems 0 .'" ~ Comments .lZ '0 -8 

.. 
~ Trifold ~ "E! 

l~ '" Brochure C Z ~ E~ 
81i '" - :..£ 

Reading Decode words and 
learn vocabulary 
Find the main idea 
Take notes 

Technology Use technology to 
find Information 
Use technology to 
express I"formatlon 

Writing Select and Write 
accurate Information 
Revise and Edit info 

Creativity Select graphics that 
convey meaning 
Layout of final 
product 
Use a variety of 
Media to express 
Information 
Final draft graphics 

Social Studies Geography Use and Interpret 
maps 
Make maps to show 
info 

Theme Studies Essential Ideas 
Included 

Reflect and Evaluate Product 
Process 
Gem 
Chalienge 



Goal/Standard Activity: Capacity Breakdown I 
.., 3D Portfolio 

Writing Writing i 
j ... 

11 t ., ~ • 
.i 'I; " .. .. I i • ;1!!! ._ 

~ 
~ ~ i

W 

" - _ 8 
Sentence MPS Subject 
structure Verb 

Adverbs 
Prepositional phrase 
Adjectives 
Appositive 
Dependent clause 

Word choice Troublesome Their/there/they're 
and editing words Where/wear/were 

Loose/lose 
Passed/past 
Are/our/hour 
Herd/heard 
Accept/except 
Course/coarse 

Write a well Paragraphs Topic sentence 
constructed Focused 

-.-_. piece with a Supporting details 
focus Order makes sense 

Conclusion/ira nsltlon 
Editing Capitals and Capital: Proper nouns 

punctuation Capital: First word 
End punctuation 

Commas 
Dialog 

Spelling Roots 
Prefixes 
suffixes 
Grade level words 
No excuse words 

Revise Revise Conference 
Make Changes 

Publish Publish Polish and Print 
Technology Use computer to write 

Use Spell Check 
Create and access Blog 
Post to Blog 
Make commenu on blogs 

Evaluate Evaluate Read, Refiect, and 
evaluate 
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Problem Solving 
1 2 3 

CONCEPTUAL UNDERSTANDING 

• Interpret the problem correctly and attempt to solve all 
of the parts. 

• The answer is reasonable, it makes sense 

• Use sketches, models, diagrams and/or symbols ad 
appropriate. 

PROCEDURAL KNOWLEDGE 
Use all of the information to solve the problem(s) correctly 

• The process used to solve the problem is efficient and is 
carried out correctly. 

• Use correct math computation, correct tenns and/or 
fonnulas 

• Correctly use math language and/or ideas 
INTERPRETING RESULTS 

• Shows evidence of reasoning 

• The details fit and make sense 

• Checks computational work and solution 

• Uses alternative inte,."retations when aDDroDriate 
CLEAR AND COMPLETE COMMUNICATION 

• Introduce the problem. 

• Uses math tenns correctly (For example, ''I multiplied" 
instead of "I timesed") 

• Explains the procedure used to solve the problem 

• Uses and labels visual aids: graphs, tables, or diagrams 

• The problem is displayed in an organized manner. It is 
clear and complete. 

'*'71111 probkm .,. ytJIl6"lvln,? 
'*'71111 process did ytJllll6e to .DIve 'he problem? 

'*'71., In/D1'mII1ID1I wUlYDIlllSe1 
'*'71", Is YDII' ."/MIII,,,? 

Name: ________________ __ 

4 5 

Conunen~: ________________________________________________ _ 



QUARTER LANGUAGE ARTS STIJDENT SELF ASSESSMENT 

NAME: ________________ __ QUARTER: 1 st; 2007 Cycles --
Key: E: Emergent; MP Making Progress; P: Proficient; A: Advanced 

Reading Skills Score Explanation 

Decoding 

Fluency 

Monitor Comprehension 

Elements of Literature 

Sharing/Responding 

My goal for reading next quarter: 

Writing Skills Score Explanation 

Fluency 

Elements 

Revising 

Conventions 

Sharing/Responding 

My goal for writing next quarter: 
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4. Program Achievement 

A. WeU-eoncelved plan to ensure equal and bias-free access for aU students, for all facilities, 
courses, programs, activities and services. 

Our students housed at the shared facility West Homer Elementary are provided 
with lunch and bus services through the district. Students in the primary grades at our 
East Campus are not provided with lunch, but are allowed to ride the district buses. Staff 
and parents have worked to provide snacks and lunch for families in need. 

We have collaborated with local organizations to provide science and arts 
programs including Bunnell Street Gallery, Homer Council on the Arts, Kachemak 
Heritage Land Trust, The Pratt Museum, Center for Alaskan Coastal Studies, and Cook 
Inlet Keeper. Additionally, we have collaborated with the Boys and Girls Club for after 
school activities. 

For the past two years, Fireweed Academy has qualified for Title I funding and 
services. Our population includes students with a variety of disabilities and we have 
served three students with intensive needs. We are very proud of the fact that our 
population reflects the demographics of our community and all the students we serve have 
access to all Fireweed programs and activities. 

B. Address the needs of students who do not perform at acceptable levels of proficiency in 
the statewide assessment program. 

We address the needs of students struggling for proficiency in several ways. 
1. Implement RTI model for identifying and monitoring student achievement and 

progress 
2. Dynamic grouping and cooperative learning to pair students with mentors. 
3. Conferences with parents, discuss test results, strengths and weaknesses. and 

provide specific goals and activities to facilitate progress. 
4. Provide additional skills building and practice materials. 
5. Provide extra assistance with test taking. 
6. Implement activities to build engagement and motivation. 
7. Collaboration among all staff to assess and monitor all students. 

C. Systematically inform parents of student's performance and progress. 

We follow the KPBSD calendar for quarter dates and parent teacher conferences. 
We use student led conferences that are scheduled at the end of the first quarter and the 
middle of the third quarter. Parents are effectively informed of conferences and we 
generally have 90 percent participation in conferences. 

We continue to refine our standards based report cards to communicate student progress 
toward meeting state standardS as well as student progress in the six learner outcomes addressed 
in our mission statement. It is our goal to give authentic and meaningful information to students 
and parents. We continuously receive positive comments from parents who appreciate the type 
and depth of information these progress reports provide as compared to traditional report cards. 



4. Program Achievement 

D. Did the charter school provide student assessment partieipation rates? 
Documented in test results included in the previous section 3. 

E. Has the charter school made a comparison between their assessment scores and 
the district's assessment data? . 

Staff attended a 2 day Summer Data Institute in June to carefully analyze data and 
develop plans using that data. 

F. Has the charter school made a comparison between their assessment scores and 
the state's assessment data? 

Staff attended a 2 day Summer Data Institute in June to carefully analyze data and 
develop plans using that data. 

G. Has the charter school shown disaggregated scores across all categories? 
By law, our sample sizes are so small they are not disaggregated. 

H. ProCessional development that is goal-based and driven, in large part by student 
assessment data. 

We follow the district School Development Plan, which is goal based and driven 
by student assessment data. 

I. Well-conceived plan to demonstrate progress over time. 
Assessment results, parent and student satisfaction indicated in surveys, and 

growth are indicators that Fireweed Academy is demonstrating progress over time. Now 
that we have demonstrated long-term academic excellence and fiscal responsibility, the 
APC is working to expand our program to include students in grades K-2. These students 
provide a feeder school so that our enrollment over the next five years will stabilize. 

Evidence Collows: 
• Narrative End of the Year program reports to KPBSD Central Office 
• Sample Achievement Reports 
• StudentIParent Handbook 
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Kenai PeDiDsula Borough School District 
2011-2012 School Development Plan 

School Name Fireweed Academy 

( ( 

The School Development Plan process is intended to help school communities identify the academic strengths and weaknesses of the 
school and to develop an action plan to maintain the strengths and address the weaknesses. The process will enhance the outcome by 
enlisting many perspectives throughout. This is an inclusive process and designed to facilitate group discussion and planning. In 
order for this to be effective, all stakeholders need to be involved. 

Deadline for Plans: 
.» October 1 - send the plans to Marl Auxier 
+ Title I schools in improvement at Level 2 or higher will Dot complete this form. They will instead complete the 

required Alaska School Improvement Form. 
District Review Process: 

+ All plans will be reviewed by no less than 2 district office administrators. One administrator will be the director who is 
assigned to each school. 

-:- All plans will be reviewed and feedback provided by October 15 
+ Should additional information be requested, the revised plan will be due by October 30 

Technical Assistance Provided: 
+ A school team may request needed assistance at any time during the planning process. Requests should be made to the 

director who SelVes as the school liaison. 
+ SBA data will be disaggregated and be made available to all schools to aid in the development of the School 

Development Plan (SOP). Additional information to further define data may be requested through the Assessment 
Office. CBM data will be disaggregated after the SBA's and may not be available before Sept. 15 

-:- Other assessment data can and should be used to review progress, however for the purpose of the SOP, data from the 
TELICBM and SBA assessments should be primary data source. 

1 
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include Title I parents. 

. ( ( . 

Identify all students who were proficient in 2010, but failed to show proficiency in 20 lIon the Alaska SBAs, and develop a plan to 
bring those students back to levels of proficiency as reported on the 2012 SBA. Define your plan to assist students in re-establishing 
proficiency. All students who were proficient in 2010, but failed to show proficiency in 2011 have been identified. They have been 
targeted for additional intervention and aide support in specific areas. 

2 
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GOALS 
(Copy ud paste for additional goals) 

Current Reality: Writing is our area of weakest student achievement, more students are below proficient in writing than either 

reading or math. Areas of lower proficiency in reading are isolated to specific standards at specific grade levels, whereas writing 

proficiency is low, expecially in structures and conventions across the board. 

Issues and reports of disrespect from FW A staff, WHE Staff, subs, HMS staff and parents have increased. 

( ( 

SMART Goal(s): When given a content related topic, students will write 1-3 supporting details appropriate to their grade level and 

with correct grade level applOpiiate conventions. 

Given a variety of prompts from different genres, students will increase TWW by 3 words and CWS by 2 per quarter. 

90% of students will increase their feeling of personal safety and mutual respect at school as measured by pre and post school climate 

and connectedness surveys given biannually. The number of Refocus sheets referring to respect will decrease by 12 per quarter. 

Strategies & Action Steps Respolsibility Timeline Eviduce Professiolllll Development Needs 

Response journals LA teachers weekly Journal entries Journal rubrics that clearly address 

Feedback: generating details supporting details, 

Bi-Weekly writing prompts LA teachers bi-weekly Scored Writing CBM 

Feedback identifying 

problem areas 
------ ---- - - -
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POTW Writeups feedback Math bi-weekly Writeups and POTW Math rubrics that clearly address writing 

Teachers rubrics component 

Theme Studies Projects All teachers quarterly Note taking guides Scaffolding templates 

written components Final project writeup 

Process rubric 

Task cards 

graphic organizers 

Math Response Journals Math weekly Journal entries 

teachers 

Provide more real world AU teachers monthly Final Product Venues fur student publication 

writing opportunities: 

Writing contests 

Publishing 

Newspaper and radio articles 

Time to Teach: All teachers semester end Anecdotal records Respect, tolerance curricula and 

Collect and survey graph results for repeat workshops 

subsequent observations and offenders 

comments regarding respect Roleplay and skits 

after implementing the 

program. 
-
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I-Safe 

Please describe the school plan for the implementation of l-Safe. All staff will log in and register at I Safe and watch the intro video 
on October 4'" joint staff meeting. The remainder of the training will occur at the October 21 st Inservice. 

Focus on Parent Involvement 

School improvement sites: How were parents notified of the school improvement status and of their opportunities to be involved in 
addressing the academic issues, identified through the data, which caused the school to be identified for improvement? 

Research on parent involvement has identified six standards of which schools should be aware and address. The standards include; 
communicating, parenting, volunteering, student learning, decision-making/advocacy, and collaborating. 

KPBSD bas ideIltified Staadanl6, CoUaboration u an area of greatest need for all locations. How wiD eoUaboratioD be 
addressed to strengthen schools, families, and student learning? 

Take home journals, phone calls, email and newsIetten, open house, APe coordination of communication laiasons between parents and staff, sludeot led 
conferences, parent surveys. 

5 
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Narrative Description 
2005-06 School Report Card 

Kenai Peninsula Borough School District 

SchooIName: __________ ~F~ir~ew~e~e~d~A~ca==d~em~y~ ________ __ 

Parental. Community, or BualnU! Involyement 

parental: Academic Policy Committee members 
Classroom Aides 
Music, Dance, Art, PE Enrichment classes 
Lunch/Recess Supervisors 
Mentors on Special Topics 
Drivers/Chaperones on field trips/after school programs 
Fundraising 

Commynity: We continue to maintain strong working relationships with several non-profit 
organizations. We rely heavily on local folks to host field trips and provide expert speakers that 
provide a link between school and community and make leaming more authentic and meaningful. 
We have benefited from our relationship with Bunnell street Gallery, Homer Council on the Arts, 
Kachemak Heritage Land Trust, Prett Museum, Alaska Islands and Ocean, Center for Alaskan 
Coastal Studies. Homer Public Library, Homer Youth Court, We have also benefited from the 
expertise of many local individuals. 

~~~~~S~CO~red proficient or advanced on SBA 
Ellis Island Simulation 
Yoga with Stephanie Haynes 
COntra dancing with Rich Kleinleder 
In depth Investigation ofthe Brain' with Hope Finkelstein 
Collaboration with Lynn Naden for art in the new Homer Public Library 
Eddie Wood: Artist In the schools 
Jocelyn Shlrc>-Westphal Jazz dance workshop 
Beth Trowbridge and Anita Decreetl volleyball workshop 
Over % of the Homer News Writing Contest Awards 
Math Bowl Grand Champions and top scorers in Strategies, Cooperation and Lightening round 
Drawing Workshop with Dan Tuckar , 
TRAILS building awareness of access for persons wHh disabilities 
Guide dog puppy training 
Women Scientista of Kachemak Bay 
5"'16"' Spring Field Trip to McCarthy and Kennecott Mine 
3'"'4"' Spring Field Trip: Oceanography and Marine Research, River Rafting the Kenai 
Winter COunt Pratt Museum Jubilee 

Other InfonnatJon the School Wlah .. to Share 
This year we offered an atler school programs to target mathematics basic skills and one summer school session to 
assist students with integrated readingtwrHlng remediation. KlkI Abrahamson attended the Alaska State Charter 
School Conference. Two staff members attended an Integrated Thematic Instruction workshop. We continue to 
score above the district average on standardized tests. It Is evident that students are nourishing, parents are 
satisfied and the model we have Implemented Is working well. 



---

This year we moved to sharing a facility with West Homer Elementary. We worl<ed hard to cooperate and 
do more than our share. We believe that In spite of a challenges. that the transition went more smoothly than 
expected. We plan to Increase our enrollment and hire another teacher for the 2006-2007 school year. Next year 
we also will be required to reapply for our charter. This requires a huge commitment of energy and resources from 
our small staff. As our school evolves. we are enthusiastic about expanding to grades K-8 and increasing 



Narrative Description 
2007-08 School Report Card 

Kenai Peninsula Borough School District 

School Name: __________ ~F~I~~w~ee~d~A~ca~d~e~m~y __________ __ 

Parental. Commynlty. or BUlin. Involvement 

Parental: Academic Policy Committee members 
Otlice and Classroom Aides 
Music, Dance, Art, PE Enrichment classes 
LunchlRecess Supervisors 
Mentors on Special Topics 
Drivers/Chaperones on field trips/after school programs 
Fundraising 
legislative action support 

Communjty: We continue to maintain strong working relationships with several non-profit 
organizations. We rely heavily on local folks to host field trips and provide expert speakers that 
provide a link between school and community and make learning more authentic and meaningful. 
We have benefited from our relationship with Bunnell Street Gallery, Homer CounCil on Ihe Arts, 
Kachemak Heritage Land Trust, Pratt Museum, Alaska Islands and Ocean, Center for Alaskan 
Coastal Studies, Homer Public Library, Homer Youth Court, Big Brothers, Big sisters, and 
Community Mental Health. We have also benefited from the expertise of many local individuals. 

Hlabllghta for thl. vBr Includ.; 

Structures research and exhibition 
Refugee Nation workshop 
Acting workshop with Cedric Liqueur 
Student developed Junior Range booklets for Lake Clark National Park and Preserva 

Paul Dungan and Deland Andersen: Artists In Ihe schools 
Jocelyn Shiro-Westphal Jazz dance workshop 
Beth Trowbridge and Anita Decree!! volleyball workshop 
17/18 of the Homer News Writing ConteslAwards 
6th SuF.!ng Field Trip to Fairbanks and Chena Hot Springs; Geothanmal energy 
3'"-5 Spring Field Trip: Seward: Oceanography and Marine Research, Sea life Center Nocturnal, 
Exit Glacier 

other Information the School WIsh .. to Sh .... 
In May, Fireweed Academy hosted the Alaska Slate Charter School Conference. This culminated an 

extensive effort by charter schools to support Education Funding Legislation and reevaluate current state statute 
regarding charter schools In Alaska. We highlighted charter school efforts in Collaboration, Culture, and 
Communication. 

Flreweed Academy students continue to score above both state and district averages on standardized 
tests. II is evidenl thai students are nourishing, parents are satisfied and the model we have implemented is 
working well. 

This year we made concerted efforts to acquire additional space to accommodate requests from parents of 
Kindergarten through second grade students, but were unsuccessful. As our school eVOlves, we are enthusiastic 
about expanding to grades K-8 to meet the requests and needs of our community. 



Narrative Description 
2008-09 School Report Card 

Kenai Peninsula Borough School District 

SchooIName: __________ ~F~i~~.~d~A~ca==d~e~m~y ________ ___ 

Parental. Community. or Bu.'n., Involvement 

Parental: Academic Policy Committee members 
Office and Classroom Aides 
Music, Dance, Art, PE Enrichment classes 
LunchlRecass Supervtsors 
Mentors on Special Topics 
Drivers/Chaperones on field trips/after school programs 
Fundraising 
Legislative action support 

Community: We centinue to maintain strong worKing relationships with several non-profit 
organizations. We rely heavily on lOcal folks to host field trips and provide expert speakers that 
provide a link between school and community and make learning more authentic and meaningful. 
We have benefited from our relationship with Bunnell Street Gallery, Homer Council on the Arts, 
Kachemak Heritage Land Trust, Pratt Museum, .Alaska Islands and Ocean, Center for Alaskan 
Coastal Studies, Homer Public Library, Homer Youth Court, Big Brothers, Big Sisters, and 
Community Mental Health. We have also benefited from the expertise of many local individuals. 

Highlights for this v"r Include: 

First Place Winners: KPBSD Elementary Math Bowl 
First year particlpatlon in KPBSD Forensics Meet. 
Harvest Fastival 
Acting workshop with Bill Bowers 
Field tested student activitie. at Islands and Oceans 

Mna lradele: Artist in the schools 
Jocelyn Shiro-Westphal Jazz dance workahop 
Beth Trowbridge and Anita Decreaft volleyball workshop 
Afterschool ski and film clu bs 
16/18 of the Hamar News Writing Contest Awards 
6"' Siring Field Trip to Kodiak 
3'"-5 Spring Field Trip: Camp Kushtaka 

Other Infannltlon the School Wlehee to Share 
During the Legislative session the Firewlled Academy cemmunity worked hard to change state law so that 

small charter and alternative schools in the state are funded more equitably. 
Fireweed Academy students centinue to seere above both state and district averages on standardized 

tests. It is evident that students are ftourishlng, parents ara satisfied and the model we have implemented is 
working well. 

This year we made cencerted eflorts to acquire additional space to accommodate requests from parents of 
Kindergarten through secend grade students, but were unsuccessful. No our school evolves, we are enthUSiastic 
about expanding to grades K-8 to meet the requeata and needs of our cemmunlty. 



Narrative Description 
2009-2010 School Report Card 

Kenai Peninsula Borough School Di~trict 

School Name: __________ ~F~ire~w~ee~d~A~c~a~d~e~m~y __________ __ 

P.rental. Communltv. or Bu.in ... Involytmtnt 

Parental: Academic Policy Committee members 
Office and Classroom Aides 
Music, Dance, Art, PE Enrichment classes 
Lunch/Recess Supervisors 
Mentors on Special Topics 
DriverslChaperones on field trips/aller school programs 
Fundralslng 
Legislative action support 

Community: We continue to maintain strong working relationships with several non-profit 
organizations. We rely heavily on local folks to host field trips and provide expert speakers that 
provide a link between school and community and make leaming more authentic and meaningful. 
We have benefited from our relationship with Bunnell Street Gallery, Homer Council on the Arts, 
Kachemak Heritage Land Trust, Prall Museum, Alaska Islands and Ocean, Center for Alaskan 
Coastal Studies, Homer Public Library, Homer Youth Court, Big Brothers, Big sisters, and 
Community Mental Health. We have also benefited from the expertise of many local IndiViduals .. 

Hlghllghta for this year Include: 

Ellis Island Simulation 
Mind-A-Mazes 
Harvest Festival 
Fall Fundraiser 
Student Led Conferences 
Dana Lyons: Songwrlting workshop 
Volleyball w~h Beth Trowbridge 
Annette Bellamy: ArtIst In the schools 
Afterschool ski and film du bs 
Math Bowl 
Challenger Mission 
6" Siring Field Trip to Juneau 
3111-5 Spring Field Trip: Yukon Island 

other Information the School WIsh .. to Share . 
During tha Legislative session the Fireweed Academy community worked hard to strengthen charter school 

state law by removing the cep of 60 charter schools In the state and providing for a fecilities fund. 
Fireweed Academy students continue to score aboVe both state and district averages on standardized 

tests. It Is evident that studenta are flourishing, parents are satisfied and the model we have implemented is 
working well. 

This year we made concerted efforts to acquire additional space to accommodate requests from parents of 
Kindergarten through second grade students, and were finally successful In finding an appropriate facility. We will 
be working hard all summer to get our K-2 cempus up and running. 

Flreweed has qualified for Titie I funds next year. I believe we are the only charter school In the state that 
does. We are very proud of the fact that our student population reflects the demographics of our community. 

Sf 



--'- Narrative Description 
2010-2011 School Report Card 

Kenai Peninsula Borough School District 

SchooIName: __________ ~F~ire~wee~~d~A~c=a~d~e~m~y __________ __ 

Narrative Description of Parental, Community, or Business Involvement 

Parental, Commuhlty, or By.ln •• Involvement 

parental: Academic Policy Committee members 
Office and Classroom Aides 
Music, Dance, Art, PE Enrichment classes 
LunchlRecess Supervisors 
Mentors on Special Topics 
Drivers/Chapenones on field trips/after school prollrams 
Fundralslnlj 
legislative action suppert 

Communjty· We continue to maintain strong working relationships with several non-profit 
organizations. We rely heavily on local folks to host field trips and provide expert speakers that 
provide a link between school and community and make laarnlng more authentic and meanlnllful. 
We have benefited from our relationship with Bunnell Street Gallery, Homer Council on the Arts, 
Kachemak Heritage Land Trust, Pratt Museum, Alaska Islands and Ocean, Centar for Alaskan 
Coastal studies, Homer Public Library, Homer Youth Court, Big Brothers, Big sistars, and 
Community Mental Health. We have also benefited from the expertise of many local individuals. 

HIghlight! tor tbl. y •• , Includ.: 

Harvest Festival 
Fall Fundralser 
Student Led Conferences 
Jack Dalton, Allison Wardell, Lynn Naden, Sharlene Cline and Asia Freeman: Artists in schools 
Invention Convention 
Courthouse Mock Trial: Intellectual Property 
Marimba WOrkahop 
Afterschool ski club 
Math Bowl 
Welcome to the Jungle: K-2 musical 
6" Sgr!nll Field Trip to Kasllsna Lab 
3'"-5 Spring Field Trip: Yukon Island 
Second belch of 1000 Origami paper cranes for hope, 

5<6 



other Infonnation the School Wishes to Share 
Other Infonnatlon the School WIsh .. to Share 

Flreweed Academy students continue to score above both state and district averages on 
standardized tests. It is evident that students are flourishing, parents are satisfied and the model we have 
implemented is working well. 

Fireweed enjoyed the support of Titie I programming. I believe we are the only charter school in 
the state that does. We are very proud of the fact that our student populatIOn reflects the demographics of 
our community. Many of our younger students benefited from the extra help they got In reading this year. 

Adding a K-2 East Campus has been challenging and rewarding this year. We are still working 
out some kinks, but student and parent response has been so pos~ive that our enrollment figures for 
Kindergarten and First grade have Increased. We continue to search for adequate facilities to house our 
whole school. 



Fireweed Academy Progress Report 
PO Box 474, Homer, Alaska 99603 School Year: 2010-2011 
(907) 235-9728 

Name: 

Quarter 1 2 3 4 Total 
Days Present 32 33 46 43 154 
Days Absent 5 7 1 3 16 
Days Tardy 3 13 16 5 37 

This report is based on grade -level standards established for each area. 
The ratings indicate your student's progress, achievement in relation to 
the year-end standard, and effort. An NA indicates that it was not 
addressed or not assessed. 

Achievement Progress Effort 
A -' Advanced Proficien<:y • Consistent 5- Outstandin~ 
P - Proficient ++ Most of the time 3- Satisfactory 
MP - Making Progress + Sometimes 1 - Needs Im~rovement 
E - Emergent / Rarely evident 

Fireweed Academy is founded on the mission to nurture progress in six 
Learner Outcome Areas: Self-Reliance, Creativity, Cooperation, 
Reasoning Ability, InteUect, and Personal Growth_ We believe the 
foUowing behaviors are indicators of growth in these areas. 

I 2 3 4 I 2 
1. Demonstrates respect for self, others, and property. ++ ++ ++ ++ ++ ++ 
2. Makes reasonable decisions; takes responsibility for ++ ++ ++ ++ ++ ++ 
actions. 
3. Shows self-reliance and independence. • • • • • • 
4. Uses time productively. ++ ++ ++ ++ ++ ++ 
S. Comes to class orj!anized and oreoared. • 0 • 0- ++ ++ 
6. Sets goals and follows through. • • '" • ++ ++ 
7. Works cooperatively. ++ ++ ++ ++ ++ ++ 
8. Puts forth effort to do best work. 0 0 • 0 ++ ++ 
9. Uses a variety of resources and methods. 0 • • '" ++ '" 
10. Exhibits reflective 0 '" • • '" '" 
II. Inventive and creative thinking. • '" • '" 0 • 
12. Demonstrates flexibility in thoulilit and action. 0 • • '" ++ ++ 
13. Enlt82eS in activities. • • • • 0 '" 
14. Completes and evaluates tasks. • '" • • ++ ++ 
15. Applies learning to new situations. • • '" • '" '" KA KA KA KA KO KO 
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Sixth Grade Mathematics Second Semester 2011 
Throughout the semester, there were many oppor/llllities to review basic operations (adduion, subtraction, multiplication, division) with 
whole nlllflbers, decima/numbers, and fractions. This happened frequently during Skill Power instructionireview, V"lSUOI Math, and when 
worlcing on projects such os "Mystery ClfWl". The integration of math, science, social studies, and geography skills occurred os we 
completed the "Mystery Closs" project Students recorded and graphed photoperiod data provided by ten "mystery classes" from aroll1ld 
the world. Computing phOIOperiod (length of daylight) using sllllrise and sunset times reinforces a variety of sldlJs, including addition, 
subtraction, and regrouping. During JrlSual math instruction we spent a great deal of time onle8sons that introduced or reinforced 

reasOnable answers to real-life 
(rounding, multiplying by powers often, 
tol 

and anl!le relatiomhlos were 

to estimate the results of addition/subtraction 

understanding offnu:tions (proper or mixed numbers), decimals,.pen:eots (whole number), or inblgers by 

tenIbs 

( 
( 

p-

MP+ 

or illustrating equal parts ofa whole, region, or set. (M.12.4) Identifies and describes different uses for the same . I P 

to 
P-

(radius and diameter). 
P 

P 

MP+ 

by calculating elapsed time (minutes, uses measurements 

guess extended patterns; make a model) to solve a variety 
MP+ 

language, concrete, pictorial, and symbolic representation; or organizing 
MP 

MP: making Progress P: projiclerrl A: advanced +/-: indicates movemerrl between levels 
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Invent a character. Roxy the Troll. Able to breathe life into the c~er using all five techniques. I ~g. I _u I 
Focused on character initially but then slipped into plot; still needs work on organization and conventions; Written 
components for Invention Project Board and Patent Application: The Water Pole. This is a great genre because it 
is effective to use buIIeted points instead of working on flow, transitions and voice; and conventions are so easy to 
edit. The highlight is getting to play with fonts, colors and sizes. 
AWA: Traveling Into TIme; Content and Ideas: 8, Organjzation: 8, Word Choice:7; Voice: 8, Sentence Structure: 
8, Conventions: 7, Total 46/60. Great content and exuberant voice. 

4111 Quarter: Character in Conflict: Landing. Sky Race. Jump, Where is .. Mia did a great job choosing the five 
different stories option. Good job incorporating all five types of conflict that characters typically face. Could have 
used more development to help the transitions and flow. Good job with confcrencing to revise and edit. Alaska's 
Indigenous People Powerpoint: Aluutiq with Sadie. Again, a favorite genre for 5th graders because it is so easy to 
format, revise and edit. Good organization and covered all content requirements. Good use ofPowerpoint to 
convey information, not too crazy with the colors, animations and transitions. Cultural artifact poem: great job, 
succinct but with authentic voice and commitment. 

Fall Writing CBM: 6OTWW, 56 WSC, sICWS. Spring Writing CBM: 69TWW, 67 WSC, 68 CWS. Keep in 
mind the goal here is about 35 for each. but what I am looking more closely at is the discrepancy in range between 
Total Words Written, and Words Spelled Correctly/ Correct Writing Sequence. 

a story or composition of two or more focused paragraphs with details that support the main 
idea. Writes a topic sentence that provides a focus for writing. Organizes writing in paragraphs using paragraph 
indents or breaks. Organizes ideas logically to establish relationships within and between paragraphs. Writes a 

with a betrinniru!:. middle and endiru!: with a concludinl! statement. 

Uses Conventions: Capitals, punctuation, spelling, grammar 



InventionsICulture Theme Studies: QlUlrters 3&4: 2011 

Science: A major focus during the project was exploring the proCe!is of Inventing. During this process, sllldents 
identified a problem and worked to invent a unique solution to that problem. Science history and science process 
skills became the mainfocus of the culfllre theme. We began by learning about lenses. and thefirst scientist to see 
microbes, Anton van Leeuwenhoek. Investigations Included learning about microscopes, and the cullllring of 
microorganisms. "Mystery Class" spanned both quarters, integrating math, SCience, and geography sleills. SlIIdents 
recorded and graphed photoperiod data provided by ten "mystery classes" from around the world The project 
strengthens sllldents understanding of Earth's seasonal and daily cycles. latitude and longitude. and provides an 
opporlllnity for students to put math slctlls and conceDls to work In a science context. 
A: Science as Inquiry and Proce ... Understand and be able to apply the processes and applications of scientific P4 
inQuiIY. 
B: Concepts of Physical Science· Undel1ltand and be able to apply the concepm, models, theories, univel1lal P4 
principals and facts that explain the physical world. 
E: Science and Technology: Develop an undel1ltandlng of the relationships among science, technology, and society. P4 

G: History and Nature of Science· A student should understand the history and nature of science. P4 

80cilll Studla: Third quorter began with research into the Age of Inventions in general. followed by research of a 
specific Invention. Student. had a variety of opportunities to employ SCAMPER techniques and explore Rube 
Goldberg devices, contraptions, simpl. machines be[orelounchlng into their own inventions. We also investigated 
Intellectual property and the patents, copyrightr and trademarks that protect those rights. Mystery class addressed 
all the Geography standllrlb. Through Cllllllre we Investigated how groups of people use resources, evolve, and 
handle cor1Picts with an in deotlr look at Native Cultures In Alaska. 
Invention Prolect MPl 
InteJleClllal property/Mock trUrl A3 
Geography A: Make and use maps, globes and graphs to Interpret soatial information P4 
Geography B: Use information about the human and physical features of places and reRioDS P4 
Geogtaphy D; Interpret spatial characteristics of human systems, including Interactions of cultures, economic P4 
activities, settlement 
Geography E: Evaluate how humans and physical environments interact P4 
Geography F: Use llcollfllllhy to undemand the world's past, present and future P4 
History A: understand that history Is a record of experiences linking past to present and future P4 
History B: Undemand historical themes through factuallmowledge P4 
History C: DevelOD the skUls and PlOCesseS of historical inQuiIY P4 

D: intelll1lte historicalknowledAe with historical skill P4 
Government A. Know and undemand how societies define authority. riahts and resDODSibilities P4 
Government B; undemand constitutional foundations of the American DOlitical SYstem P4 
Government E: have knowledge and skills to particilLate as an informed citizen P4 
Government F; undel1itand the economies oflbe United States and their relationships to the global economy P4 
Government 0; understand the iJnpact of economic choices and take pari in loc~state and l!lobaJ economy ~ P4 

PE/Sk/lb fo, II Hettlthy Life: Team BuildlngiCoODerative Learning, eye-hand coordination. 
A. Acquire core knowledge related to well being. A4 
Arts: Students created puppets and performed Alaska native tales. Students explored historical and cu/lllral art 
through Japanese paper folding. Alaska native .torytelling with Jack & Allison as well as the study offamous fin. 
IIrtists and their media (Monet, Michelangelo etc.). Students per/ormed songs for community membe". Graphic arts 
were used to enhance Invention posters and Culfllr, Powerooints. 
Arts A: Create and oerfonn bt the arts. P4 
Am B. Understand the historical and contemporary role of arts In Alas1ca, the nation, and the world. P4 
TecitnolOty: Students used technalogy to locate, select and manage lIiformatlon by researching 
inventors/Inventions, to explore ideas / solve problems In Mystery Class, & to research and create Clliture 
Powerpolnt presentations. 
B. Use technology to locate select and manaRe information P4 
D. Use tcclmology to express ideas and exchlDRe information. P4 
Foreign Ltm,IIIJ,e: Sponlsh 
Student prepared an autobiography In Spanish. SlIIdents explored how language, dance, food and art define specific 
cultures. 
B: Knowledge ofDCOpleoi and cultures throuah IlDllUlIRe studies. P4 
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--Smrnter Comments 
FolUth Gnule MtllltDtU1lit:s 1 
Statistics and Probability Standard 
Use mode or range with UD to 5 oieces of data with a value of 10 or less each. Pot Katie is solid c:alculating mode, rang .. '" median. 

Predict or exolain the probability of all possible outcomes (soinners, dice coios) A4 Katie diffcn:ntiata possibilities from probabitity very well. 

Nu.meratioa Standard 
Fractions: Demonstrates a conceptual understandiog of simple fractions with denominators l Katie easily recognizes fractions and 1hcir equivalenls wilb 

through 12 by identifying, describing with explanations, or illustrating equal parts of a whole, 
A4 

or without. model. She i1k1s1nJtos Ctaaions of. set, 

a ",gion or a set (usiog models). Identifies, describes, or illustrates equivalent fractions and 
equivalent _OIlS, and equal pans of. whole very 
accurately. She easily identifies and modcls mixed No. 

mixed numbers. Work on makinR enuivaleDls without. model. 

Descnlle or illustrate the of addioll or subtractinJ!; ftactions with like deoomioators A4 Katie recognizlos and can iUustJate same size pieces well. 

Meaare.eDt 
Estimating lenglh to the nearest haIf-inclI or centimeter. Measure lengIh to the nearest haIf- P4 Katie has an understanding of basic Iinear_. 
inch or centimeter. Pnctice measuring to the nearest I!. inch: ~ I ~ 2, 2 % ... 

Estimate temperalurc or weight to the -.t unit. Select an appropriate unit P4 Katie is able to apply appropriate units ofmeasurement to 

(slaIidardlmetric) of measurement to estimate lenJ!;lh. weiRht, or tern . • variety of situations. Review temperatun>. 

Identify and use eouivaleot measures fur Ieolrth (inch fOot. vard I centimeter, meter). P4 Katie is solid with inc:heslfeetlyanls. Review cmImeter. 

Count back change ftom $5.00. Determioe possible combinations of coins and bills to given Kalie has a solid _g oflbe value of eoiruI and 

amounts. Add up multiple purchases and calculate the change ftom a given bi1l(s) up to A4 bills. She is able to make: correct change from SSO, $20, 

$50.00. 
S\S, S\O and $5. 

Geometry 
. Use attributes and properties of angles to identiiY and compare triangles (acute, right, or P4 Katie recognizes Ibe basic Iltributes and can compare and 

obtuse) and ",e;uIar oOlnORS. contrast triangle .. Continue practicing the vocabulary. 

Use attributes and properties of solid figures (edges, vertices, or the number or shape of faces) Katie am deo<ribe Ihe basic properties of 3 D shapes. She 

to identify, compare, or descnlle solid figures (cubes, cylioders, or spheres). P4 is able to use the attributes for comporison. Practice 
countio2 fiI<es, cdR", and vortices for 3·D ......... 

Draw alIlioes of to identify fiR\lTCS that are symmetrical. A4 Katie recognizes advanced lines of S)'IIlJnOIry. 

Identify shapes that are congruent. P4 Katie applies visual coes to identify congruent slIapes. 

Estimate or determine area or nerimeter of ; square, or irreliilIar shapes on grids. P3 Solid wilb An:a. Review perimeter and lahels 

Use directional terms (compass directions, vertical, horizontal). Identify or draw parallel or P3 Katie continues to apply these temlS to a variety of 

intersectiog lice segments. situatioos. Review parallel and inWsecting. 

Elltimatio. aud Computation 
RecaII multiplication fact efficientIv & MuItiDlv two-di2it numbers bv singlo-digit numbers. P4 Conlinue to work on your X fact and apply to double digits 

Add and subtract 1hn:e-dilrit whole numbers and deciotals iovolvinJ!; money. A4 Katie adds and subtmcts money consistenUy &; accurately. 

Add ftactions with like denominators. P4 Katie is solid with + /. with like denominalors. 

Problem Solvinl! .. d Commnnicatio. 

§ 
Represent mathematical problems usiog mathematical language including concrete, pictorial, Kalie continues to be Iborough wben modeling and 

and/or symbolic representation; or by organizing and communicating mathematical problem- P4 communicating Ihe solutions to the POTW. She is 

solving stratel!ies and solutions to problems. 
efficient and maintains a positive problem solving attitude. 

-



~ 
'-.J\ 

( ( 
SyS.wdlS and Transportation Theme Studies: 1- SemesJ ••• .Il13rd/4tJJ Grades 

Science 
SCIENTIFIC INQUIRY: Students observed and described their own world to ask questions, 
research and invent a unique solution to a problem. Students continued differentiating between 
observation and inference while culturing baderia, yeasts and molds. Observations and 
inferences were made anaIvzinl! cultural artifacts. 
EARTH SCIENCES: Through Mystery Class activities, students recognized changes to 
length of daylight over time and its relationship to seasons. How the Earth's revolution around 
the sun causes the seasons and the rotation on its axis causes day and night were covered. 
PHYSICAL SCIENCES: Students demonslrated an understanding of motions, forces, their 
chamcteristics, relationships and effects by experimenting with simple machines and inventing a 
unique complex machine. Concepts explored included force, work, gravity, energy, potential 
e~ kinetic energy and friction. 

Socilll Studies 
HISTOR.Y: Through the study of Alaska native groups, students developed an 
understanding that history is a record ofhuman experiences that links the past to the 
present and the future. 
GEOGRAPHY: Through Alaska Native studies and Mystery Class, students made use of 
maps, globes, atlases and graphs to gather, analyze and report geographic information. Students 

i explored hemispheres, longitude, latitude, the compass rose, continents, oceans and the equator. 
GOVERNMENT: Students learned how societies define authority, rights and responsibilities 

I by simulating~urt cases involving patent infringement and copyright violation. 

Skills for Healthy Life 
PHYSICAL EDUCATION: Team Building/Cooperative Leaminl!. eye-hand coordination. 

Arts 
ARTSIMUSIC: Students created puppets and performed Alaska native tales. Students 
explored historical and cultural art through Japanese paper folding, Alaska native storytelling 
with Jack & Allison as well as the study of fiunous fine artists and their media (Monet, 
Michelangelo etc.). Students pc:rf"ormed songs for community members. 

Technology: 
TECHNOLOGY Students used technology to locate, select and manage information by 
researching inventors/inventions & to explore ideas I solve problems in Mystery Class. 
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Grade Arts lst 

Writiog Highliglats this semester: Students explored a wide range of skills and topics in boIh creative fiction and DOlI-fiction writing. During our 
Systems Them. we focused OIl Ibe Daily 5 systems of Work on writing and Word wort<. Specific writing skills focused on were forming complete sentences, 
wilb a subject and a predicate. We covered editing for punctuation, spelling, and grammar. Students braiDstorrned a pcrsonallist of choice writing topics for 
their writing journals. During our them. on TnKlsportation our writing focus included both the study of1aU tales, poetry and story telling. Students learned 
how to use story maps to plan stories listing chanicters, c:haracW" lrails, setting, conflict and resolution. Plot sequencing and paragraph development were also a 
focus. We learned to use sensory details in our stories to make litem 'come alive.' Writing structures lind conventions were studied, including prefixes, suffixes, 
similies, allitendion, synonyms, homonyms and nouns, verbs and adjectives. Studenls have been learning word processing on the computer and can choose 

S. Above all. students have been 
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FIREWEED ACADEMY 

The Gryphons 

Parent-Student Handbook 
2011-2012 

Please read with your student 
then sign and return the back page to the office. 



Fireweed Academy 
P.O. Box 474 

Homer, AK 99603 
(907) 235-9728 

(907) 235-8561 (fax) 
http://www.kpbsd.kI2.ak.uslfrreweed/ 

PARENT/STUDENT HANDBOOK 
2010-2011 

MISSION STATEMENT 

To provide a compassionate learning environment that gives students, parents, teachers, 
and community members the power to develop self-reliance, cooperation, intellect, creativity, 
reasoning ability, and personal growth. 

ACADEMIC POLlCYCOMMITTEE 

Fireweed Academy is governed by an eight-member Academic Policy Committee. The 
function of this committee is to support and assess the school's progress, as well as make 
decisions and policies regarding the school's operation. Instructional decisions are made by 
the teaching staff in consultation with the APC. APC meetings are held the first and third 
Tuesday of each month at 4:15pm and are open to the public. 

STAFF 

Kiki Abrahamson 
KrisOwens 
Kim Fine 
Stephanie Zuniga 
Mindy Hunter 
Deb Schmidt 
Amanda Miller 
Betsy Vanek 

. Carla Baird 
Mindy Parks 
Edan Badajos 
Kristin Metz 
Janet Bowen 

Certified Teacher/Administrator 
Certified Teacher 
Certified Teacher 
Certified Teacher 
Certified teacher 
Certified teacher 
Certified Teacher, Special Education 
Instructional Aide/Certified Teacher 
Instructional Aide 
Special Education Aide 
Title I Tutor 
Custodian 
Administrative Specialist 



"- SCHOOL CALENDAR 

We follow the regular Kenai Peninsula Borough School District calendar. You have 
been given a copy of the 2011/2012 KPBSD calendar. All school holidays and inservice 
days are clearly marked. Any changes to the calendar or additional infonnation will be 
communicated through our weekly newsletter. Please do not make plans to travel during 
Standards Based Assessments April 3-5 and 10,2012. 

SCHOOL HOURS 

The school day at Big Fireweed in West Homer Elementary begins at 8:30 a.m. and 
ends at 3:15 p.m. Please try to adhere to these times. We have lunch, recess, and sustained 
silent reading from II :30 to 1 :00. Students should not arrive at school before 8:00 a.m. and 
they should be picked up no later than 3 :20 p.m. If you need to change end-of-the-day plans, 
please phone before 2:30 p.m. If you have an emergency please give us a call to make 
arrangements. 

The School day at Little Fireweed (K-2) starts at 8:30am and end at 3p,(to accommodate 
busing issues).. Students should not arrive at school before 8:00 a.m. and they should be 
picked up no later than 3: 1 0 p.m. If you need to change end-of-the-day plans, please phone 
before 2:30 p.m. If you have an emergency please give us a call to make arrangements. 

ATTENDANCE/ABSENCES 

Attendance and promptness are critical for success both for your student and for the 
school. Students late for school must sign in at the Fireweed office before going to the 
classroom. All absences must be verified by the parent. When a student returns to school 
after an absence, helshe must bring a note explaining the reason for the absence signed by the 
parent. Please make arrangements to pick up homework for any absences. 

Any student who is absent for ten or more days consecutively must be dropped from the 
school roster unless the extended absence is pre-arranged. Students who are absent more 
than 20% of school days during the year may be retained from promotion to the next grade. 

STUDENT TRANSPORTATION 

Bus information and route schedules are available directly from First Student (235-
7513). School district bus rules and regulations apply. Remember: no skis, snowboards, 
sleds, or animals are allowed on the bus. Students are required to have a written note from 
the parent to change buses, ride home with a friend, etc. This note must include the bus 
number, destination description, and destination phone number. It is the parent's 
responsibility to get this information from Laidlaw. 



When arriving or departing in a private vehicle, please do not park in the bus lane or 
interfere with the bus traffic. Students and parents should use the clearly marked crosswalk 
and are not allowed to cross behind or between the buses when crossing from the school to 
the parking lot. Students may ride bicycles to and from school. All bicyclists must wear 
helmets, follow bicycle safety rules, walk their bicycles along the sidewalk in front of the 
school to the bike rack, and limit riding time to before and after school. 

LUNCH PROGRAM 

Grades 3-6 Fireweed Academy students may participate in the district school lunch 
program. The application for free/reduced school lunches is included in your First Day 
Packet. At this time there is no lunch program at the k-2 school 

CLOTHING 

We are frequently outside for recess, short field trips, and projects. Students should 
always have a coat and boots. Sandals, clogs or flip-flops are not effective on the trail! Head 
and hand gear are required during the winter months. Clean tennis shoes are required for PE 
in the gym. Physical education classes will take place outdoors often, so please dress your 
child appropriately on PE days (Monday and Wednesday). Rain gear is necessary on rainy 
days. 

FIRE DRILLS 

The Kenai Peninsula Borough School District requires monthly fire drills. The 
following procedure will ensure student, visitor and staff safety during drills and in the event 
of a real fire. 

• When the fire alarm sounds, leave the building quickly and quietly, and line up in 
assigned area. 

• Do not talk or run. 
• Listen for special instructions from your teacher. Wait for the signal to re-enter the 

building. 

RELEASE OF INFORMATION 

During the year the school may release information concerning activities and special 
recognition of students to the public (newspapers, radio, etc.). Information will be released 
in a manner that supplies the name and grade level of a student. If you object to this release 
of information, please notify the school. 

The Kenai Peninsula Borough School District Data Processing frequently gets requests 
from outside entities for directory information on students. Student information has been 
restricted to military recruiters, Alaska colleges, politicians or state agencies wishing to 
congratulate or share student loan information with the students. Data Processing gives out 
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mailing address information only, never phone numbers, nor do they give student 
information to commercial enterprises. If you object to this release of information, an Opt­
Out Form is available at the school and must be signed by the parent. 

CURRICULUM 

Our curriculum is set up on a theme immersion model. Each quarter we base instruction 
on different components of a specific theme. The themes studied are broad-based concepts 
with many applications in all fields of study. Our sixteen themes are rotated on a four year 
basis and include: Systems, Transportation, Inventions, Culture, Cycles, Habitat, Structures, 
Exploration, Community, Forces, Change, Conservation, Roots, Communication, Currents, 
and Journeying. 

This year our themes will be Cycles, Habitat, Structures and Exploration_ Project­
based learning and Constructivist Practice are incorporated into the program through the 
integrated study of themes. 

We initiate our quarterly and yearly plan for theme activities by examining the national, 
state, and KPBSD standards. The state standards are addressed throughout the year in a 
variety of ways to cover differences in learning styles. All students are given the opportunity 
to practice and learn the standards through activities in each of the following curricula. 

Language Arts 
Our Language Arts Program is based on the Whole Language model that integrates 

reading, writing, speaking, and listening. We use Reading and Writing Workshop. Each 
quarter there will be content reading and literature study that is related to the theme. Writing 
assignments will also connect to the theme. You can expect reading or writing and basic 
language arts skills homework every Monday and Tuesday night. Literature study guides are 
assigned in 4-6 week blocks, somewhat like a project. 

Mathematics 
There are three components to our Math Program. Concepts are introduced and 

explored through the Visual Math Program. The Visual Mathematics curriculum honors 
multiple approaches, including visual techniques. Explorations based on visual models 
provide for strong conceptual understanding. Students are more likely to remember 
approaches that 'make sense' to them. The other two components of our Math Program 
center on application of the concepts built through Visual Math. Students build a foundation 
on which to practice and apply core mathematical skills. Computation, reasoning, and 
problem solving skills are practiced and honed through Problem of the Week assignments. 

Science & Social Studies 
Science and Social Studies are addressed through theme immersions. Our main goal is 

to present to children the wonder of discovery through inquiry. Investigative methods are 
emphasized through a variety of hands-on activities in small groups along with independent 
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- investigations through centers, projects, and research. Experiences of this nature foster a 
development of scientific reasoning and thinking, as well as procedural skills. Process ski1ls 
are emphasized together with content. Examples include, but are not limited to, developing 
questions, designing investigations, collecting data, and interpreting results. Using quarterly 
themes as a framework, a solid knowledge base is built through attention to core concepts. 
Fewer topics are investigated in greater depth with the goal of meaningful, long-term 
learning. Through hands-on investigations, attention to core concepts, research, and projects, 
solid foundations in science and social studies are developed. 

Physical EducationlHealth 
We have Physical Education twice a week in the West Homer Elementary School gym 

for students in grades 3-6. Other PE and Health objectives are built into the thematic 
program. We always welcome parent support in supplementing our PE program. 

Students at Little Fireweed participate in Morning Movement everyday. 

Humanities 
Art, music, and drama are built into the theme immersion units, often through integration 

with content area projects or special events. We frequently participate in Artists in the 
Schools activities. 

Computer Technology 
Thanks to a federal start-up grant, Fireweed Academy initially was set up with top-of­

the-line computer technology. We continue to update our technology as interest and funds 
become available. We have a Dell PC computer lab as well as digital and video cameras. 
We will focus on keyboarding and computer instruction that will facilitate writing and 
research projects. 

HOMEWORK 

We believe homework reinforces lessons and provides a link between school and home. 
School provides a community and resources to introduce and discuss concepts and skills. 
However. we often don't have the time we need during the course of the school day to 
practice those skills independently. Homework provides the opportunity to practice these 
skills and share what we are doing in school with parents and siblings. 

We don't want homework to be overwhelming. In fact, your child should spend one half 
to one hour on homework each night. Some suggest 10 minutes for each grade in school. If 
your child cannot complete the assignment at home, please attach a note to the homework 
assignment and we'll work with your child to build skills in completing homework. 

In general, language arts homework will be assigned Monday and Tuesday nights and 
will most frequently involve skills practice, editing or rough draft writing, and/or content, 
seminar or literature reading with a literature study guide. Math homework will be assigned 
Wednesday and Thursday nights and will consist ofa POTW(Problem of the Week) and 
Skill Power. In addition to these regular language arts and math assignments, you can expect 



the students to be doing some form of home research or project work at times throughout 
some quarters. 

DISCIPLINE POllCY 

General Expectations and Philosophy 

Respect: Student is expected to show respect to self, peers, and staff. 

Responsibility: Students are responsible to be productive and ready to learn. This 
includes coming to class with a cooperative attitude, necessary 
materials (homework, pencils, folders, etc.), and the commitment to be 
engaged and on task. 

Rights: Students have the right to be heard and participate in some decision­
making processes. Many discussions use a consensus model. 
Ultimately, teachers have the responsibility to maintain a safe 
environment that is conducive to learning. 

Students of Fireweed Academy will be expected to follow the rules of the Kenai 
Peninsula Borough School District as weI! as the rules of whatever facility we are using. 
(West Homer Elementary School, Homer Public Library, Bowling Alley. etc.) 

Remonsibility Model ofDiscipline 

Main goal: Students take responsibility for maintaining a healthy leaming 
environment. 

Principle: To learn from the outcomes of decisions. 

Consequences: 1. Student takes responsibility for hislher actions. 
2. Corrective action task done by the student. 
3. Logical or natural consequences are required. 

Examples: 1. Develop a plan describing how the student will behave in the 
future without breaking rules when helshe is in a similar situation. 
2. Praotice appropriate behavior in a private meeting with the teacher. 

Lessons Learned: 1. I cause my own outcomes. 
2. I have more than one alternative behavior in any situation. 
3. I have the power to choose the best alternative. 
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Second Level for Consistent Disciplinary Problems 

When a student repeatedly chooses to break the rules that we as a community have 
developed. further steps need to be taken. 

1. Calls home to discuss problem, request input and support from the parents/guardians. 
Explore strategies. If the problem is not alleviated, then: 

2. Meeting will be arranged to develop a specific plan with the student, 
parents/guardians, and teachers. Implement the plan. If the plan is ineffective, then: 

3. Meeting will be arranged to review, assess, and revise plan with an APC member, 
student, parents/guardians, and teachers. 

• The teachers may find it necessary to suspend a student at any time without necessarily 
going through these steps for reasons of safety, harassment, or flagrant insubordination. 

• Suspension/expulsion procedures will follow the Kenai Peninsula Borough School 
District policy. 

• There will be zero tolerance for verbal or physical harassment or violence. 

NON-NEGOTIABLE EXPECTATIONS 

We have found it necessary to implement the following non-negotiable expectations. 
Other expectations may be added to the list as we develop our community discipline plan. 

I. Be safe. Be responsible for yourself. . 
2. Stay in view of the teacher and/or parent on duty and follow their instructions the first 

time. 
3. Be prepared and productive in class. 
4. No rough play including fighting, pushing, pulling, and throwing objects. 
5. Speak positively toward each other. No put-downs or foul language. 

RECESS RULES: 

1. Climbing only takes place on the jungle gym and fire poles. 
2. Only roll-up sleds are allowed on the sledding hill. 
3. Students are expected to include each other in games. 



FIELD TRIPS 

Field trips are an important and integral part of our curriculum. Since we are growing in 
number we have relied more on First Student bus for transportation, however individual 
teachers may plan a field trip that requires parent drivers. The district has strict regulations 
regarding pupil transportation. Vehicles must be checked for safety, lights, and proof of 
insurance immediately prior to each trip. If you can assist in this critical component of our 
program, please take the time to fill out the yellow School Driver Registration Form included 
in the First Day Packet. The blanket field permission form is an absolute necessity for local 
field trips. 

SCHOOL SUPPLIES 

Students will need to furnish some of their necessary classroom supplies. All supplies should 
be clearly marked with your child's name. 

FOR ALL 3-6 STUDENTS 

Individual Supplies: 
(All individual supplies should be clearly marked with your child's name) 

• Water Bottle 
• Inside /gym shoes (No if, ands, or buts about it!!!) 
• 12 by 16 by 6-inch Rubbermaid style dishpan container 
• 2" 3-ring binder to make the home-to-school transition: Zippered is your best bet!! 
• Steno pad_5th and 6th grade only 

Materials and Supplies to be Shared: 
• 2 Dozen #2 pencils 
• Packet of lined paper 
• Package colored pencils 
• Package of Colored Markers 
• Sketchbook 
• Box tissue 
• 6 large glue sticks 
• 2 Containers ofCloroxigeneric disinfecting wipes-not Wet Ones 
• Healthy packaged snacks andlor box of cup of soups (One per each Quarter) 
• Higbligbter Pen 
• Pencil eraser tops 

FOR ALL NEW STUDENTS (in addition to the above) 
• 3" 3 Ring Binder for Student Portfolio of work 



FOR ALL K-2 STUDENTS 

Water Bottle 
Inside shoes (easy to get on and offl) 
12 by 16 by 6-inch Rubbermaid style dishpan 
A sketchbook 
Packoge colored pencils 
Packoge of Colored Markers 
A pair of Fiskars Scissors 
Set of Watercolors 
Large Ziploc bag with Q set of extra clothes 
2 Dozen #2 pencils 
Box of Ziplocs 
Box of wax paper or aluminum foil 
Box tissue 
Roll of Paper towels 
Box of glue sticks/Elmer's Glue 

VOLUNTEER OPPORTUNITIES 

We encourage all parents to volunteer in the school each week. Nothing reinforces a 
child's learning and behavior better than a parent modeling support for the school 
community. We have a variety of tasks we need help with so you can choose what is most 
comfortable for you. Share your area of expertise or your hobby. Respond to student writing 
and assist in editing. Join a literature discussion group. Assist in an art project or science 
lab. Review software, Internet and text resources. Chaperone a field trip. Make copies or 
file paperwork. Take on recess duty or a school yearbook. Organize an after school activity. 
Become a member of the Academic Policy Committee. Launch a fund raising activity. 

We urge you to keep in mind that the more parent involvement we have to take on these 
tasks the more opportunities we will have to spend time and money for student activities. We 
hope to line up a volunteer coordinator. Please feel free to contact any of the teachers if you 
would like to schedule a specific volunteer activity. 

PLEASE NOTE: There is a new district requirement that ALL VOLUNTEERS In our 
schools complete an online background check. Go to www.kpbsd.kll.ak.us , scroll down to 
the Volunteer Screening Process link and complete the process for Fireweed Academy 
(and any other school you may be volunteering in. You can do It from your home 
computer (you must have an email address to do this). 

NURSING SERVICESAND ILLNESS AT SCHOOL 

Fireweed Academy will be sharing a school nurse with West Homer Elementary School. 
Lisa Zatz has volunteered to take care of the immunization records and health screening 
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nursing needs at our K-2 campus. She will NOT be available on a regular basis. All students 
who get sick at schoo I will need to be sent home. 

State law mandates that students must have a record of current immunizations on file 
before they attend school. Parents may request a medical or religious exemption for some 
immunizations, but TB is non-negotiable. 

School staffwill not administer medication unless a written permission from the parent 
is on file. All medication must be labeled and in a medical container. All medications will 
be kept in a locked cabinet. 

Please do not send your child to school if they are sick or have lice. Keep your child at 
home if they have been vomiting the night before. District regulations state that a child 
should be fever free for 24 hours before returning to school. 

Our teachers are trained in first-aid procedures. In the event of an emergency, we will 
contact you immediately after taking initial steps to assess the emergency and provide care. 
In the event that you cannot be contacted in an emergency, we will be required to call 911 
and the parent will be responsible for any emergency transportation and care. Please update 
your emergency contact names and phone numbers when necessary. 

KENAl PENINSULA BOROUGH SCHOOL DISTRICT PARENT-STUDENT 
HANDBOOK 

Please read the KPBSD Parent-Student Handbook provided in your First Day Packet. 
This handbook explains many policies and procedures of the school district. Please not the 
opt out pages. 

II 



Parent/Guardian and Student Contract: 

Please read the following contract, sign it, and return it to school. A space is provided 
for any comments you may have about the policies and procedures of the Fireweed 
Academy. 

We have read and discussed the Parent-Student Handbook 

We understand District bus regulations and agree to follow them. 

We understand the Discipline Policy and agree to follow it. 

We understand the schedule and expectations for homework 

We understand the nursing situation and agree to follow guidelines for illness and we 
agree to be responsible for emergency care. 

We understand the Release of Information policy. 

We plan to volunteer by ________________ -,-____ _ 

Comments -------------------------------------------------

Student Signature ParenVGuardilln Signature 

Student Name (printed) ParenVGuardian Name (printed) 

Date Date 
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5. Admission Procedures 

A • Admissions/Enrollment Policies and Procedures 

Eligible students: Any student residing in the Homer School Bus District may attend 
Fireweed Academy. 

Calendar of Registration and Admission Dates: 

Spring Enrollment Period 
Enrollment Applications for enrollment must be received by the first Friday of 

March for the following year's enrollment. If more students apply 
than we have space for a lottery will be held the last week of March. 

Notification 

Registration 

Parents/Guardians will be notified of acceptance by the I st Friday 
of April and they will have three days to confirm their intention to 
enroll. 

Parents/Guardians will have until the Thursday before school starts 
in August to register their child and provide proof of immunization. 

Open Enrollment Period 
Enrollment To allow the school to reach its targeted population andlor 

compile a waiting list, an open enrollment period will be in effect 
after the first Friday in March initial enrollment deadline. 
AppliC!ltions for enrollment will be dated and accepted on a first 
come flIst served basis. 

Notification Will be made the following week. 

Registration Parents will have until the first day of school to 
register and provide proof of immunization. 

If the number of applications exceeds the targeted school population during an 
application period, a random lottery will be used to fill openings and compile a waiting 
list. To ensure balance and equal opportunity, a separate lottery will be held for the 
following grade groups: K-2, 3-6 
The lottery will be weighted as followed. 

• First priority will be given to current Fireweed students who have submitted an 
application by the March deadline. 

• Second priority will be given to siblings of families that have had a child selected. 
• Third priority will be given to children ofFireweed Academy employees. 

Applicants not selected to fill an opening in a lottery, will be placed on a compiled 
waiting list retaining lbe order of their selection during the lottery. This waiting list will 
be used to fill openings as they occur. Any spring enrollment applicants left on the 
waiting list will be forwarded to the pool of applicants of the subsequent open enrollment 
period. 

Waiting lists will not be carried over to the following year. 



5. Admission Procedures 

C. Admissions during the sehool year 

If during the school year the waiting Jist is empty, enrollment applications will be 
accepted until the end of the First Quarter. Since our program relies so much on initial 
assimilation into an alternative program, students requesting enrollment after first quarter 
will be limited. Prior to submitting an application the parent/guardian and child will be 
requested to spend a full day visiting the school to ascertain the flavor and character of the 
school. After the visit a meeting will be requested with parent/guardian, teachers, and an 
APC member to discuss the suitability of the school for the prospcctive student. 

Statement ofNondiscrimlnation: 

All students who apply for admissions to the Fireweed Academy will be eligible, regardless of 
gender, race, color, religion. nati01llJl origin. ethnic group, marital or parental status, physical 
or mental disability, and sexual orientation. The Academic Policy Committee shall ensure 
equal opportunities for all students in admission and access to academic courses, guidance, 
and counseling programs, athletic programs, testing procedures, vocati01llJl education, and 
other activities. 

(CFR. 0410-Nondiscrlmi1llJtion) 
(CFR. 1312.3-Uniform Compliant Pt-ocedure) 
(CFR. 5145. 7-Sexual Harassment) 

. Separate arrangements may be made for students according to gender during sexual education 
programs and physical education activities involving bodily contact. 

(AS 14.18.050) 
School staff and volunteers must be especially carefol to guard against gender discrimination 
and stereotyping in instruction, guidance, and supervision. 

(CFR. Guidance Services) 

Statement that no conditions on parents that prevents equal access to Flreweed 
Aeademy. 

No conditions will be imposed on parents that would prevent equal access to 
Fireweed Academy's program. 

D. EDt Interviews/Surveys 

If a student leaves the school during the school year an exit interview is held. The 
interview is conducted by one or more APC memberls depending on the situation. The 
interview is conducted in person or by phone depending on the wishes of exiting parent. 
The purpose of the interview is to learn why the student has left the program. The 
interviews are used to assist in evaluating our program. 

Evidence follows: 
• Exit interview sample 



Dear Parent, 

Kenai Peninsula Borough School District 

Fireweed Academy 
P.O. Box 474 

Homer, AK 99603 
(907) 235-9728 (phone) (907) 235-8561 (fax) 

http://www.kpbsd.kI2.ak.usJfireweedl 

In an effort to try to do the best job for the students at Fireweed by improving our school, 
and to provide closure for the family and school, the APe would like to provide the opportunity 
for an exit interview. Your feedback will be compiled with other exit interview feedback and 
prepared as a constructive report to be given by us to the APe. 

In the spirit of looking forward and helping to create a better school: 

Why did you chose another schooling option for your child this year? 

Are there any suggestions you have for the school or APe that could have made this 
decision different? 

What are the things you will miss about Fireweed? 

Is there anything else you'd like to share with us about your experience at Fireweed? 

Thank you for taking this time and know we honor the hard work of parenting. 

Sincerely, 
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6. Alternative Option 

Alternative Choices for Students in the Homer Area 

There are many alternatives for students in the Homer Area. Listed below are eight 
public school options and one private school options. 

» McNeil Canyon Elementary (K·6) 
» West Homer Elementary (3-6) 
» Chapman Elementary (K-8) 
» Connections Program (KPBSD home school program K-12) 
» Home School-other districts (K-12) 
» Homer Middle School (7-8) 
» Nikolaevsk (K-12) 



7. Administrative Policies 

Administrative Policy Regarding Charter School Law 

Fireweed Academy follows the Kenai Peninsula Borough School District's 
administrative policies and procedures. We receive all administrative memos and packets 
and attend administrator meetings. The KPBSD Policy Manual is available on-line and a 
copy is located in the Administrative Specialist's office and is used as a reference for staff 
and Academic Policy Committee members. 

Our Academic Policy Committee handles control and supervision of the charter 
school according to Charter School Law. 

Strong school leadership is evident in the fact that members of the original 
founders and teaching staff are still currently working to monitor and improve our school. 
Each year, our APC is composed of veteran and new members. We have created binders 
to help new members get on board. 

Furthermore, the APC has supported our Lead Teacher in lobbying for changes in 
charter school law at the state level. Our charter schC?ol was an important player in 
changing the funding for charter schools in 2008 and the in 2009 

ConOietlParental Concerns Resolution Procedure 

In the fIrSt year of operation, the Academic Policy Committee (APC) generated a 
procedure to respond to and resolve complaints. A Parent Liaison is appointed every 
school year to assist students and parents in the resolution process. In the past five years 
this procedure has never been used because parent concerns are minimal and have all 
been resolved informally. 

Evidence follows: 
• Conflict Resolution Procedure 



Fireweed Academy 
Procedures for Parents to Resolve Concerns 

You, a parent, have a concern 

• 
Contact Teacher: 

Contact your student's teacher in 
person, by email, by phone call or 
with a letter or note. If necessary, the 
teacher or the parent may ask for a 
meeting with each other to discuss 
the concern. 

.. 
Contact APC Parent Liaison: 
Contact the parent liaison, a parent 
who.is on the Academic Policy 
Committee and who serves as a 
representative of parental interests. 
You may contact the parent liaison 
in person, by email, by phone or by 
letter or note. 

j Please put your concerns in j ~ 

~.-"~'~ writing if you reach this step ............. 

-'-.. '~ 
Contact Parent Liaison: 

If contacting the teacher does not 
resolve the concern, the parent may 
contact the parent liaison, a parent 
who is on the Academic Policy 

~, '::ommittee and who serves as a 
representative of parental interests. 
You may contact the parent liaison in 
person, by email, by phone or by 
letter or note. 

-, .. 
Parent Liaison & Staff Meet: 
The parent liaison and staff discuss 
the parent's concerns. They may 
enlist the help of school committees 
to address the concern. The 
concerned parent will be kept 
abreast of events. 

Parents concern is referred to the Academic Policy Committee: 
If the resolution of a concern is not reached after contact with the teacher Or the parent 
liaison and their efforts, the matter may be referred to the Academic Policy Committee. 
The APC oversees the operation of the school and its members include staff, parents, 
community members and representatives for the students. The concerned parent will be 
kept abreast of events . 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Teacher contact information 

Kiki Abrahamson Kris Owen Mindy Hunter Kim Fine Stephani. Zuniga 
HC67. Box 979 PO Box 226 POBox PO Box 2620 POBox IlO4 

Anchor Point, AK 99566 Anchor Point. AK 99566 Homer. AK 99603 Homer. Alaska 99603 Homer. Alaska 99603 
Hom. phone: 235·7678 Home Phooe: 235·5956 Homer pbone: Home Phone: 23l·l356 Home. Phone 235 .. 7542 

kabrabamll!:m@knhM II: l:llk U~ !sQ~tUtl'ilknmd.k 12.ak.!,15 mhunter@lY!bid, kl~ Ik u.s kiiDG@~fj kJ2 Ilk 1.11 mmill@kl2bm·kI2Ik.\d 

ReVQe4 10 27·08 . 



- 8. Funding Allocation 

Narrative Statement Regarding Financial Management 

Fireweed Academy follows the Kenai Peninsula Borough School District's 
procedures for financial management. As a charter school we have the responsibility to 
budget all the funds allocated to us from the KPBSD including payroll, utilities, 
instructional expenses, and administrative expenses. Our recommended Operating 
Budget is prepared by the staff and is presented to the Academic Policy Committee for 
their approval. After APC approval, the recommended Operating Budget is sent to the 
KPBSD administration. 

If the budget needs to be amended during the fiscal year, the staff of Fireweed 
Academy works with the APC to ensure the integrity of the academic program remains 
intact. All budget transfers are done according to KPBSD procedures. 

Fireweed Academy has competently and effectively managed its finances over the 
past ten years. Throughout the school year staff works closely with KPBSD 
administration to ensure compliance with all budgeting and spending regulations. The 
APe strives to ensure adequate funding is available throughout the year. During the past 
four years we have had a positive balance that we have been able to rollover into the next 
fiscal year. 

Evidenee includes: 
---~ • Estimated Funding 

• Estimated Operating Budget 
• End of the Year Reports 
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KPBSD 
FY 12 

FOUNDATION FORMULA ESTIMATE 

41812011 
Preporod "" FY 12 Flroweed Revenue EsU...,. 

By Dave Jones 

SCHooL Eot~od 20 Day Enrolment 

Step," Flreweed Academy Chartw 130 

Step on r .... Flroweed 130.00 

Slop lIS DIstrict Coot Factor 

Total Allor Adju_ "" DlotrIc:t Cost Faoto, 

Total Aftet Adjustmen1 for Special Needs Factor 

Stop illS a_I Educationlnlons'" SoNicos Factor (13" 1) 

step III Correspond .... (0-.80) 

T otol DIItrIct Adjuotod ADM 

Step tn 8ae Student Allocmlon Value 

FORMULA 

120.00'1.18 

ADJUSTED 
ADM 

153.4 

153.<40 

1.1S1 

176.S6 

1.2 

2".as 

13 

224.88 

o 

224.as 

fS,eeo 

$1,277,296 

(AS 14.17.450. School Siza F_,) 

(AS 14.17.460. DIs1rIct Coot Fact ... ) 

(AS 17.17.420. Special Noods) 

(AS 17.17.42D. Intensive 8IH'Vioes Funding) 

(AS14.17.430 Funding"" eolTOSpondence) 

(AS 14.17.470. BueStudontAilocatlon) 
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Studentsllegislative funding 130 

indirect cost 
Staff and sub salarieslbenefits 

Nurse 
Speech 

Custodian 
Copies 

Supplies 
Discretional 

Adm Travel and Supplies 
Advertising, Postage, Telephone 

Fac~ity-water 

Facility-Garbage 
Facility-electricity 

Heating!fuel 
Custodial Suppjies 

Liability 
Workers comp 

Pupltransportation 
Lunch 

Rent@4210 
Satellite Utilities 

Includes .5 teacher .5 aide; In aide 
Staff salaries are accurate fOr next year 

Includes admin stipend, 
Amanda as .25 teacher.75 SPED 

;tude non instructional aide fOr lunch and recess 
Estimates based on FY 11 

«( 
2011112Estimated Budget 

Fireweed Academy 

Revenue 

$1,277,296.00 

0.0493 

Expense 

$62,970.00 
$919,492.00 

$18,500.00 
$18,500.00 
$36,500.00 

$2,100.00 
$15,000.00 

$1,400.00 
$1,800.00 
$2,500.00 
$1,800.00 

$400.00 
$10,000.00 
$26,000.00 

$2,000.00 
$5,725.00 
$3,119.00 
$3,000.00 
$6,100.00 

$50,520.00 
$16,000.00 

Balance 

$1,214,326.00 
$294,834.00 
$276,334.00 
$257,834.00 
$221,334.00 
$219,234.00 
$204,234.00 
$202,834.00 
$201,034.00 
$198,534.00 
$196,734.00 
$196,334.00 
$186,334.00 
$160,334.00 
$158,334.00 
$152,609.00 
$149,490.00 
$146,490.00 
$140,390.00 

$89,870.00 
$73,870.00 

( { 
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KENAI SCHOOL DISTRICT POQo 1 al8 

GL BAlANCE REPORT - LOC 68 03/3012011 

Rtopart~: BAT3lL_DETAL SA TCH QUEUE ID 71842 1I:01:G7 AM 

FOIIIIEOI_IIAI.ANCE lHRU YEAR EMlADJ._ 
RIND! lG1·OPERATNI RJND 

ADJU81Bl CURRENT AEOI.a"I1ON I UNBIe_AD PBlC8fT 
ACCOUHTNO. ACCOUIfTIWE IMlCIET ACIMTY Y1DACIMTY ENClJ--=e IW.MCE EMCIIBRD 

~: •• F1REWEBI N::IDBIY 
l00.t8-4100-GlllJ0.<l15O 1~~ INSTR-GENI.· 247.923.00 217,551.311 217,551.30 0.00 30,371.70 87.75'11. 

TEACHmS 
l00.t8-41~171 1~8-REG INSTR-GENL.stJB CERT 1,800.00 1,998.84 1,998.84 ODO ·188.84 111.05 ... 

W/C 

l00.ea.4100-G111J0.<1172 1OQ.88.REG INSlR-GENI.-lBIP 0.00 90.00 90.00 ODO .00:00 0.00'" 
CERTWI 

l00.t8-41Q0..0000.3230 1OQ.88.REG INBTR.GENI.· 2O.480DO 0.00 0.00 0.00 20,480.00 0.00'" 
TUTORSIAIDES 

l00.t8-410Q.0000.3291 I_REG INSTR-GENL- 184DO 5011.94 5011.94 0.00 -322.94 275.51 ... 
SUBISUPPT 

l00.ea.410CJ.0000.32911 l00.a.REG INSTR.GENI..stJB cEln 504.00 793.58 793.58 ODO -289.58 157.45'11. 
we 

l00.ea.41~3511 10Q.81..REG INSTR-GENL-HEAI. TH 55,800.00 39,505.85 39,505.85 0.00 18,294.15 70.80'11. 
CARE 

l00.t8-41 OQ.OOOO.3512 100 III REG INS1R.GENL-U'E INS 805.00 507.82 507.82 0.00 297.08 83.10'" 
1 00.ea.4100-G111J0.<1520 100 III RE.G INSTR-GENL-UHEIoIPLT 813.DO 275.38 275.38 0.00 537.82 33.17 % 

INS 
1 oo.t8-41Q0.0000.3530 lQ0.88.RE.G INSlR·WORI( COUP INS 0.00 4,328.110 4,320.80 0.00 -4.320.110 0.00'" 
l00.t8-4100-G111J0.<1541 1~ INSTR.GENI.-MEDICARE 3,595.00 3,038.88 3,038.M 0.00 555.32 94.55'" 

(TR 

1~8-410Q..0000.3542 l00.UQ.lEGINSTR-GENL.fICA 1,751.00 55UA3 558.43 ODO 1.201.57 31.85'" 
SUPPAT 

l00.t8-4100-G111J0.<155O 1OQ.88.REG INSTR-GENL-lRS 31,I39DO 28,212.80 28,272.80 0.00 4.868.20 94~'" 
REmaE 

l00.t8-411lO-.s58O 1~1-REG INS1R.GENL-PERS 4,5OUDO .0.01 .0.01 0.00 4,5OU.01 0.00'11. 
RETlREM 

1 oo.t8-41 00.Q000.4408 I_G INSlR-GENL.cOPlES 1,I00JlO 753.42 753.42 0.00 348.58 M .• 'II. 
l00.t8-41QO.QD01i 4430 l00.a.REG INSlR-GENL-MAlNT l00JlO 0.00 0.00 0.011 100.00 0.00% 

AGRMT 
l00.ea.41~70 l00.a.REG INSTR-GEN-UABlUTY 0.00 2,872.00 2,872.00 0.00 -2.872.00 0.00'" 

INS 
l00.ea.4100-000Q.<1501 l00~IN8TR.GENL.sUPPUES 5,100.00 8,213.04 1,213.04 0.00 -3,113.04 181.04 % 

,S:J 
0-



( I. ( 

KENAI SOiOOL DISTRICT Page2of8 

GlBAlANCE REPORT -LOe 68 03I30I20'' 
~COdIl: BAT_GL_DETo\IL BATCH QUEUE ID 78N2 'l:Gl:07AM 

FOR _NGIII\lMCE THRU_ ENDAD.I,lIIICII 
F\N): l00-OPEMlIIO F\N) 

ADJlJ8TED CURAEHT REQIJI8I11OII/ UNENClIIUJ PERCEIIT 
ACCOUNT NO. ACCOUNTIWE BUDGET AC1MIV YTDAC1MTY ~ IWANCE ~D 
l0044I00.0D00-4502 101).08.JlEG INSlR-GENL-DISCREl1. '.000.00 800.00 800.00 0.00 200.00 80.00'11 

MAT 

100441004000-4801 101).08.JlEG 1NS1R.QENl.()1ltER 72J121.00 ~.oo -50.00 0.00 72.971.00 .0.07 'II 
EXP 

l0044100.Q1l110.41104 I_REG INSTR-GENl.-PIIVS 300.00 0.00 0.00 0.00 300.00 0.00 'II 
EXAMRE 

10044100.0108-3182 I~EG INSTR.QSUI.EARNG (). 825.00 0.00 0.00 0.00 825.00 0.00'11 
EMOLllTA::ER 

'0044100.01~ I~EG INSTR.QSIot..EARNO (). 2.00 0.00 0.00 0.00 2.00 0.00% 
UNEMPI. Till 

l0044I00.01~1 101).08.JlEG 1NS1JI.QSI/l.EARNG (). 12.00 0.00 0.00 0.00 12.00 0.00'11 
MEDICARE ( 

10044100.0108-3550 101).08.JlEG INS~ (). 104.00 0.00 0.00 0.00 104.00 0.00 'II 
TRSREllAE 

100-88-41110-1_511 I_REG INSTR.tJNAS8lGNEDlA- 0.00 0.00 0.00 0.00 0.00 0.00 'II 
TRS~ 

l00~I00.2I~181 l00-88-REG INSTR.F'1U7 8IGot.EG- 0.00 ',103.88 1,103.98 0.00 .1,103.98 0.00 'II 
EXTJlA-DUTY 

1~1-4100-21~ UNE-..oYMENT illS 0.00 '.56 '.56 0.00 -1.56 0.00 'II 

1Il0-8l-4100-2103-3541 FlCI\ MEDICARE (1RSJ 0.00 14.93 14.93 0.00 ·14.93 0.00 'II 

1~1-410Q.21Q3.35!iO TRS RETlREMENT 0.00 138.83 138.83 0.00 .131.83 0.00% 

111O-81-410Q.21~1 1~S-REG 11181R.fYU7 SIGILEG- 7,280.00 0.00 0.00 0.00 7.290.00 0.00 'II 
OTHERElQI 

l00.aa.4200-0000112 100 88 SPED INST-GENERAL· TEMP 0.00 105.00 105.00 0.00 ·105.00 0.00 'II 
CERT 

lQO.88.12OO.OOO1 '~INST-GENERAL.sUB 0.00 787.37 787.37 0.00 ·787.37 0.00'11 
CERTW 

,0IJ.aa.42II0-0I FICA CONlRl!UTION 0.00 80.24 80.24 0.00 -lIC.24 0.00% 

'00-88-4200-0II25-'50 'OO-S8 'SPED !NST -RESOURCE· 0.00 20,309.00 20.388.00 0.00 -20.309.00 0.00% 
TEACHERS 

,~. 42OIHII25-3S,' HEALTH CARE 0.00 3,015.00 3,085.00 0.00 -3,015.00 0.00% 

100 81 42fJO..111253512 LIFE INSURANCE 0.00 47.00 47.00 0.00 -47.00 O.W% 
,~ UNEMPLO'I'IIENT INS 0.00 29.00 29.00 0.00 .:111.00 0.00% 
,~35tiO TRS REllREMENT 0.00 2,12'.00 2,721.00 0.00 .:1,12'.00 0.00'11 

..9 
~ 
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KENAI SCHOOL DISTRICT PoQe301S 

GL BAlANCE REPORT - LOC 68 03I30I:!011 

~ ca.: IlAT_GL_CETAil. BATCH QUBlE ID 7l1li42 11:01:07 AM 

FOIIIlA'351.0 BAlANCE 1HRU 'tEAR END ADJ, 2IlOl 
FUND: 100 - OI'ERAlINO FUND 

ADJU81ED CUlRENT REQUIII1JON I UIENCIIIIRD PEIICEIfT 
ACCOUNT NO. ACCClUIIT_ BUDGET IoCIM1Y YlDAClMlY ENCUIlIIIANCE lWNICE ENCIIRID 
100 88 4200-0925.4501 100 IS IlPED INST -RESOURCE· 0.00 114.110 114.00 0.00 ~.OO 0.00 ,., 

suppues 
lQO.88..42OO.G11~ lOO-e8-11PED INST-RESOURCE· 0.00 63.00 63.00 0.00 -&.00 0.110 ,., 

OISCRElJON 
1_0-0824-3160 lOO-e8-11PED SPPT-SPEECH THERA- 0.00 11.472.00 11.472.00 0.00 -11.472.00 0.110 ,., 

SPECIAUST 
1_0-0824-3511 HEAl. TH CARE 0.00 2,025.00 2,025.00 0.00 -2,025.00 0.110 ,., 

l00-88-4220-G824-3512 UFE INSUIlANCE 0.00 28.00 211.00 0.00 -211.110 0.110 ,., 

100 88 422OO12~ 'J52ID UNEMPLO'IIIENT INS 0.00 18.110 . 18.00 0.00 -18.00 0.00 ,., 

I 00 81 422O-a12~ 354 I . FICA MEDICARE (TRS) 0.00 159.00 158.00 0.00 .158.00 0.110 ,., 

100 II .22O-aI24 35150 TRS RETIREMENT 0.00 1,~1.00 1.441.00 0.00 -1.441.00 0.00 ,., 

1110-88-4220-0l20I- l1JO.88.SpED SPPT -sPEECH THERA- 0.00 70.00 70.00 0.00 ·70.110 0.00" 
SUPPUES 

I IJO.88.422O.OII 100 81 SPfDSPPT-sPEECH THERA· 0.00 41.00 41.00 0.00 -41.00 0.00 ,., 
DlSCREllON 

lOll 18 4336OOOO-322Q lQO.111-HEAL TH SIIC-GEI«.- 17,199.00 1',01Ia.50 11,093.50 0.00 1,105.50 84.50'" 
SPClSTINURSE 

100 II 43300000 32111 lQO.111-HEALTH S\IC-GEHI.- 0.00 2.411.70 2,"1.70 0.00 -2.481.70 0.00 ,., 
SUIllStPPl" 

lOll 01 433I10000-32114 111O-81-HEALTH S\IC-GEHI.·TENP 2,550.00 233.00 233.00 0.00 2.311.00 0.14 ,., 
SPPT 

100 88 4330-0000-3300 111O-81-HEALTH S\IC-GEHI.- 0.00 -1,295.15 -1,2116.15 0.00 1,2115.15 0.00 ,., 
LEAVE.eJPPT 

100 118 133I10000-3511 111O-81-HEALTH S\IC-GEHl.HEAl.TH 0.00 2,343.44 2,343'" 0.00 -2,343," 0.00 ,., 
CARE 

100 .. 8.33I10000-3512 111O-81-HEALTH SVC-GEJoIU.IFE INS 52.00 211.77 211.77 0.00 22.23 57.25 ,., 
100 .. 8433ll0000-3520 111O-81-HEALTH SVC-GEHL- 60.00 18.11 11.11 0.00 43.89 21.85" 

UNEIIIPL TINS 
l00-8B433~ l00.a.HEALTH SVC-GEHL4'ICA 1,511.00 1,017.38 1,011.38 0.00 493.84 87.33" 

SUPPRT 
100-88 .3300000 3560 lQO.111-HEALTH SVC-GEHL-PERS 3,784.00 2,.50,80 2.450.19 0.00 1,333.11 84.77,., 

RETIREM 
1~ lQO.111-HEALTH SVC-GENL-MAlNT 0.00 211.110 211.00 0.00 -211.00 0.00 .. 

AGRMT 

.-P 
~ 
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KENAI SCHOOL DISTRICT Pago4018 

GL BAlANCE REPORT· LOC 68 03I30I2011 
_Code: BAT_GL_DETAL SA TCH QUBJE 10 7e84.2 11:01:07 oW 

FOR _IIIBIW.NICElIRI'IENI BIlADJ.2DGII 
RIND: 100 ·OPaATlNGFUND 

ADJU81ED CUIRENT IIEQUI8I1ION I IlNENCIIIAD PERCENT 
ACCOUNT 110. ACCOUNTNAIE IIUOOET ACIMTY YTDACIMTY ~ IW.NICE Ella ID 
,00_, lCJO.e1.HEAL TH SVC-GENL· 0.00 92.81 82.11 0.00 -82.81 0.00" 

SUPPUES 

1~8-435Q.C101J1)-M02 l1JO.48.SUPP 8'lCS lNSTR-PlJRCH 0.00 2.719.51 2,179.51 0.00 ,z,n8.51 0.00'" 
SVCS 

100884400<<l00-4200 llJO.&.SCHL _N~L-TRAVEL 500.00 521.40 521.40 0.00 ~1.40 105.48'" 
1 00 88 44500000 3240 llJO.&.SCH ADM SUPl'.(lENL· 24,1174.00 24.1140.14 24,94G.74 0.00 33.211 88.17 ... 

SUPPTSTAFF 

1~B445000003511 llJO.&.SCH ADM SUPP-GENL- &,300.00 8,820.44 9,820.44 0.00 -520.44 105.80 ... 
HEALTHCNlE 

100 88 445000003512 llJO.&.SCH ADM SUPP-GENL-LlFE 75.00 74.97 74.91 0.00 0.03 88.18'" 
INS 

100-ea 445000003520 llJO.&.SCH ADM SUf'P.GEHL- 15.00 35.211 35.29 0.00 39.71 47.05'" 
UNEMPLTIIS 

1~8 445000003530 llJO.&.SCH ADM SUPI'T -WORK 0.00 448.1M 448.1M 0.00 -448.84 0.00'" 
COMPINS 

1~844~3542 llJO.&.SCH ADM SUPP-aENL-FICA 1,911.00 1.888.73 1._.73 ODO 224.27 88.211'" 
SUPPRT 

100 8a 4450«100-3580 l~I-SCHADMSUPl'.(lENL-PERS 5.494.00 5.486.97 5.488.97 ODO 7.03 88.17'" 
RETIREM 

100 68 445000004200 l~8-8CHADMSUPf'.aENL- 50.00 0.00 0.00 0.00 50.00 0.00'" 
TRAVEL 

100 88145000004331 I~ADMSUPP.aENL- 500.00 420.79 420.18 0.00 7821 84.18'" 
POSTAGE 

1 DO 88 4 45Q.0000.4332 I~HADMSUPP.aENL- 1.000.00 738.88 738.18 0.00 283.11 73.88'" 
TELEPHONE 

100 08 1CS0-0CJ00..C402 llJO.&.SCH ADM SUPP-aENL· 500.00 320.71 320.78 0.00 17822 84.16'" 
PURCHSVC 

. 100 814t5OOOOQ..45C1 100 88 SCH ADM SUPII,(lENl • 200.00 353.12 353.12 0.00 -153.12 176.91 ... 
SUPPUES 

l1JO#.4557-DOOO-41150 IlJO.68.lNDRECT COS-<lEItL- 22.483.00 22.724.83 22,724.83 0.00 ~1.13 101.17 ... 
INDIRECT COS 

100 81 ,80Q..0000.3250 I0Q.68.0PMNT PlANT-GENL- 12.972.00 18.404.54 111,404.54 0.00 -3.432.54 126M ... 
MAlNTICUSTOD / 

1~1 l00.ea.<lPMNT PlANT-GENL- 119.00 154.99 154.99 0.00 34.01 12.01'" 
~ 

,....5) 
~ 
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"-' CWo; BAT_GL_DETAL 

l008l4~ 

l00.ea 4800-0000-3285 

100 sa 4800<<I00-3300 

1 ~a 4eoo.«1OO-3511 

1 ~1-4801).(IOIIO.12 

1 DO 81 4800-0000-3520 

1~ 

1~1-4801).(IOIIO. 

1~ 

l1J11.38..4111lO 

1~14_10 

100 1148000000-4320 

1~8 480000Il0-4380 

101J-88..481l0.0 

l00.e8 4ftOO..OD01].44O 

100-68 4BlJO.OOOO .. _ 

.100 81 48Q0..0000..4501 

/ 

KENAI SCHOOL DISTRICT 
GL BALANCE REPORT - Loe 68 

BAlCH auBJE 10 7e842 

FOR _NIl BMJoNCE 1HRII ¥EAR Ell) ADJ. 2IlOl 
FUND: 1OO-OPERATIIG F1Ml 

SPPT 

lCJO.6&.OPiMNT PlANT.QENL-OT 0.00 31.00 
SUPPT 

l~T-GENERAL-LEAVE - 0.00 1,228.00 
SU 

lCJO.611.OPIMNT PlANT -GEM.- 8,300.00 5,046.52 
HEAl. TH CARE 

l00.a.oP.tINT PlANT.QENl-UFE 38.00 47.311 
INS 

lCJO.611.OPIMNT PlANT -GEM.- 40.00 23.42 
UNEIoIPlT ItS 
loo.a.op_T PlANT-WORK 0.00 1.482.32 
COMPINS 

lQO.a.opIMNT PlANT -GENl.f1CA 1,0116.00 1,180.16 
SUPPRT 

1~1I-OP1IINT PlANT -GENl-PERS 2,854.00 3,615.12 
RETlREil 

l00aoNoWNT 1!I.1lG-GENI..- 0.00 8.00 
TRAVEL 
100 81 ~ PlANT-GENl· 1,150.00 1.788.00 
WATERISEWAGE 
100 81 O~ PlANT.QENl- 0.00 381.00 
GARBAGE 
100 II OPIMNT PlANT-GEHL- 3,113.00 9,883.00 
B.ECTRIC1TY 
lQO.a.opIMNT PlANT.QENI.- 3.000.00 25,938.25 
HEATING FUEL 

'QO.a.opIllNT PlANT -GENI.- 0.00 44.00 
PIJ!IQi 8\IC 
lQO.a.opIllAIIT-GfN.PIIOPERlY 0.00 2,153.00 
INS 

lCJO-88.OP111NT PlANT.oENl- 900.00 1,108.11 
SUPPLIES 

31.00 0.00 

1,228.00 0.00 

5,046.52 0.00 

47.38 0.00 

23.42 0.00 

1.482.32 0.00 

1,180.16 0.00 

3,615.12 0.00 

8.00 0.00 

1,788.00 0.00 

381.00 0.00 

9,883.00 0.00 

25.93925 0.00 

44.00 0.00 

2,153.00 0.00 

1,1116.18 0.00 

( ( 

,,-son 
03I30Il011 

ll:Ol:07AM 

-31.00 0.00 '" 

-1.228.00 0.00 '" 

4.253A8 54.26'" 

-3.311 121.44 '" 

18.58 58.56'" 

-1,482.32 0.00 '" 

-184.16 111.31'" 

-711.12 120.88 '" 

-1.00 0.00 '" 

-818.00 153.13 '" 

-381.00 0.00 '" 

-8.020.00 255.84'" 

~,93825 804.64'" 

-44.00 0.00'" 

-2,853.00 0.00 '" 

-2116.19 122.91'" 
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RoporI ~ BAT_GL_DETAA. 

ACCOUIIT NO. ACCOUNTIIAIE 
101181 '~15OO-35111 I0Q.G.0PMNT PLANT-

UN_ON 

(( 

KENAI SCHOOL DISTRICT 
Gl BALANCE REPORT - LOC 68 

BATCH QUBlEID 7e842 

FOR ~INB IIAlMCE 1ttRU YEAR BII ADJ._ 
FUND : 1011-0PERA11NCI fUIID 

ADJUB1ED CURRENT REQIlI8I1IDN I 
BIIDClET ACIM1Y YTD ACIM1Y ENCIIBWICE 

0.00 0.00 0.00 0.00 

l11Q.l13.4JU11.0470-3181 1000-e8-PUPil N::T -ACADEMIC TEA- 0.00 '4IIfIJ/7 3fI1J/7 0.00 
EXmA-OOTY 

10000000JU11.047O..3521 UNEMPlO'tIIENT INS 0.00 0.52 0.52 0.00 
1 OQ.OI.4JU11.047Q.3541 FICA IIEIlICARE (lAS) 0.00 4.18 4.18 0.00 
l11Q.l13.4JU11.041Q.3S6O TRS RETIREMENT 0.00 48.21 48.21 0.00 
TOTAL l.GaIIIan:. - FJREIiUEED N!IDEIN 

!iI5,512.OO 512,4l4.1li 512,414.C11 0.00 

( ( 

,,-hI' 
03r.!Mo11 

11:01:07 ..... 

UlSn"RD 
IIAIMCE 

0.00 

.:¥l7JT1 

-0.52 ...... 
-48.21 

».,117 

0.011 '" 

0.00 '" 

0.00 '" 
0.00 '" 
0.011 '" 

87.52." 
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RoopoII ~ BAT _GL_DETAL _c_ 

(( 

KENAI SCHOOL DISlRICT 
GL BALANCE REPORT - LOC 68 

BlITCH QUEUE 10 78842 

RoopoII1lII : GL __ ~-loc III 

AI_-rDoloc.-...... OI : V .. 
NoR.:'. ,R iiiiIEJ 'a .. :No 

Aa:l.ledgor"'" : 5 
RIpaIt_ :0 

1lIIu Ropart_ : 98 

--.... AoIhIIr : No 
........ --0JIIf : No 

( ( . 

,,-101. 
03I30I2011 

11:01:07 AM 

___ : I -Fund-_: 10010: 100.I-Loc:abl-Iioon:III .. :1I.3-F • .--_:OOOO .. :_.l0-1'RIgnm-_:OOOOIo:D199.5 -0IIj00t-_: 
0000 .. :_ 

R S ,'to... :-
___ :l-Fund-Al.I-laaIlian-AiI 

" : at _Acalu1ll8ollna : Nona 
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Roport Code: BAT_GL_DETAI. 

(( 

KENAI SCHOOL DISTRICT 
GL BALANCE REPORT· LOC 68 

BATCH auBJE 078840 

FOREmelING IW.NICE 1HRU VEAl! EN)ADJ,_ 
FUND : II111·OPERATNJ RII) 

laaIIan: ... AiLL".ao N:;II1EJft( 

l00.a..1101).~.:I150 llJO.88.REG INSTR-GENL- 218,398.00 234.028.90 
TEoICHERS 

l00.a..111JO..OOOO.3182 100 88 REG INSlR-GENI.· 0.00 750.l1li 
EMOLMT'(;ERT 

l00.a..111JO.OOOO..3171 llJO.e1.REG INSlR-GENL-SUB CERT 1,800.00 7,500.113 
W/C 

l00.e&-4100-00~ l~s.REO INSTR-GENL· 21,321.00 20.18824 
TUTORS/AIDES 

l00.a..1100-4J0011.3291 1 ~a.m:G INSTR-GENL. 184.00 520.80 
SUB/SUPPT 

l00.a..1101J.0000.32B8 llJO.88.REG INSlR-GENL-SUII CERT 504.l1li 1,148.98 
WO 

1_""'10000IIII-3511 lDQ..8II.REG INSlR-GENL-HEALTH 53.865.00 57,780.78 
CARE 

l00.a..11~12 lQO.88..REG INSTR-GENU.JFE INS 713.00 483.01 
l00.a..111JO..OOOO.35211 lOll_REG INSTR-GENL..UNEMPLT 721.00 2114.63 

INS 
l00.a..1100.0000 3530 10000000REGINSlR-WORKCOMPINS ODD 0.00 
l00.a..11~1 l00.ea.REG INSTA-GENI.-MEDICNIE 3,138DO 3.275.44 

(1R 

l00.a..1100~ 3542 llJO.88.REG INSTA-GENL.fICA 1,823.00 2,14G.53 
SUPPRT 

l00.a..11~ llJO.e1.REGlNSlR-GENL·TRS 21,18000 29,481.98 
REllRaE 

l00.a..11000iJ00.3580 llJO.88.REG INSlR-GENI.-PERS 4,OlI2.00 4,811.42 
REllREil 

l00.a..11000000-4402 lDO 88 REG INSlR.QENU>URCH 0.00 810.40 
SVC 

l00.a..11-'- llJO.88.REG INSTR-GENl-COPIES 000 344.72 
l00.e8-411JCl41OO.443O llJO.88.REG INSTR-GENI.-MAINT 100.00 0.00 

AGAMT 
100 .... ,_70 l00.ea-REG INSTR-GEH·UABIUlY 0.00 0.00 

INS 

234,028.10 0.00 

750.00 0.00 

7.500.03 0.00 

20,88824 0.00 

520.80 ODD 

1,148.98 0.00 

51,78/1.70 0.00 

483DI 0.00 
204.83 0.00 

0.00 0.00 
3,275.44 0.00 

2,148.53 0.00 

211,487.98 0.00 

4.817.42 ODD 

810.40 ODO 

344.72 0.00 
0.00 000 

0.00 0.00 

( 

"-, "'8 
03130/2011 

10:54:23 AM 

·17,827.90 101.15 'II> 

·750.00 0.00 'II> 

-6,100.03 418.87 'II> 

338.78 11&..41 'II> 

-338.80 283.04'11. 

-845.98 221.17 'II> 

-3.915.70 107.27 'II> 

228.112 87.75 'II> 
518.37 28.31'11. 

0.00 0.00'11. 
·131.44 104.38'11> 

-323.53 117.15'11. 

-2.307.98 101.49 'II> 

74.!1 98,41 'II> 

-4110.40 0.00'11> 

-344.72 0.00 'II> 
100.00 0.00 'II> 

0.00 0.00'11. 
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_~ IlAT_GI,..DET ..... 

ACCDUNTNO. 
'0I).A4'0fl.00DD-4501 
'0I).A410Q.00011-4502 

'0I).A4'_' 

1000000'Oo.oo_ 

1 0I).A41 0I).001JO.Ii'02 

, 0I).A4'0~11J11.3'82 

'00-61-4'1JO.Ol~ 

'00-61-4' 0~,1)8.3541 

l00-61-411JO.01011-3550 

l00-61-41~03-3161 

1 00-61-4loo:l11J3.352O 

, 00-6I-4'CJCI..21 03-3541 

1(1).A41CJC1..21113-355O 

l00-61-4'CJCI..2'Q3.4IIO' 

'OO~' 

'00.e8-4200~ 
'00 88 '12000II25 3150 

'00 88 42OfU»25 351' 

«( 

. KENAI SCHOOL DISTRICT 
GL BALANCE REPORT - LOC 68 

BAlCH QUBlE 10 _ 

FOR IIBIINNIIIB BALANCE 1HRIJ 'VEM END ADJ.2IJIII 
FUND: l00-DPERAllIIB FUND 

ADJII81B) CUIIIIENT AEQUIIII1IDN I 
ACODUIITNME IIJDGET ACTM1Y YTDAC1MlY ~ 

'OO.e8-REG lNSTR.GENL-SUPPlJES 5,'00.00 9,51'.88 9,511.88 0.00 

'00.e8-REG INSTR.QENI..IllSCRETL 150.00 150.00 850,00 0.00 
MAT 

100.aa.ru:G INSTR.QENI'()THER 802<40.00 0.00 0.00 0.00 
EJCP 
100.aa.ru:G INSTR.QENL.f'HYS 300,00 0.00 0.00 0.00 
EXAMRE 
'00.aa.ru:G INSTR.QENI- 0.00 500.00 500.00 0.00 
EQUPfTECIftDL 

'~I-REG INSTR-QSIILEARNG a- 825,00 0.00 0.00 0.00 
ENDLMT..a:R 
'~I-REG INSTR.QSI/LEARNG a- 2.00 0.00 0.00 0.00 
UNEMPlTtI 

'OO&-REG IN8TR.QSIIlEARNG a- '2,00 0.00 0.00 0.00 
MEDICARE ( 
100 88 lEG INSTR.QSIIlEARNG a- 104.00 0.00 0,00 0.00 
TRSREliRE 
10000000000INSTR.f"1U7 SIGI1.EG- 0.00 800.00 BOG.OO 0.00 
EXTRA-OUTY 

100 88 REG INST- FV1I7 SlG4.EG- 0.00 0,84 0.84 0.00 
UNEBBPlOYME 
10000000000INST-FY07 SIGILEG· 0.00 11.80 11.60 0.00 
FICAMEOIC 
100 88 IEGINST-FV07 91G1l£G-TRS 0.00 100047 100,47 0.00 
RETIRE ,_REG lNSTR.fYD7 8IGIlEG- 7;l91l.oo 0,00 0.00 0.00 
OTHERElCP 
lOO.e8-11PED INST.QENERAl- 0.00 325,50 325.50 0.00 
SUBSllTUTE 
FICA CONTRIIIU11ON 0.00 ZUO 2UO 0.00 
l00-88-SPED 1N8T~- 0.00 14,00II.21 14,001.21 0.00 
TEACHERS 
l00-e8-SPED INST -RESOURCE- 0.00 2,147.83 2,141,83 0.00 
HEALTH CAR 

( ( 

"-2of9 

03I30I2011 

10:54:23 AM 

UNaI RD PERCaIT 
II1II MICE ENeI 10 

-4,4]'.88 "7.tIII'II 
0.00 100.00'11 

802<40.00 0.00'11 

300.00 0.00'11 

~.OO 0.00'11 

825.00 0.00'11 

2.00 0,00'11 

12,00 0,00'11 

104,00 0.00'11 

-800.00 0.00'11 

~.84 0.00'11 

·11.110 0.00'11 

-100.41 0.00'11 

7,290.00 0.00'11 

-325.50 0.00 'II 

..2UO 0.00 'II 

·'4,008.21 0.00'11 

-2.747.83 0,00'11 



( (( ( ( 

KENAI SCHOOL DISTRICT "-3018 

GL BALANCE REPORT - LOC 68 O3I3OI2lIll 

Report Code: BloT _Gl..-DETAL BloTCH QUEUE ID 78IWO 10:M:23 AM 

fOR _lItO IW.MCE 11IRU VEMEII)IOJ.2IIGt 

RIND : 100 - DPERATNJ RIND 

ADJU81ED C\IRIIBfT IEQUIII1ION I WIBtCIEno PBICSIT 
AICCClIIIIT NO. ACCOUHTIWE BIIDClET ACIMTY YlDACIMTY ENCII--=e IW.NICE EIIa_RD 
1~12 lDD-8&-1lPED INST-RESOURCE-UFE 0.00 15.84 15.94 0.00 -15.84 O.GO'IIo 

INSUR 

1_~ I_ED INST-RESOURCE· 0.00 1124 1124 0.00 .1124 O.GO'IIo 
UNEMPlO'IME 

100 88 42004II25-3541 I_ED INST-RESOURCE.f1CA 0.00 19123 18123 0.00 ·19123 O.GO'IIo 
MEDIC 

1_1I-42O().OII25. lDD-8&-1lPED INST-RESOURCE·TRS 0.00 1.758.43 1.758.43 0.00 .1.759.43 O.GO'IIo 
REI1RE 

1_~1 1~ INST-RESOURCE· 0.00 1.021.90 1.021.80 0.00 ·1.028.80 O.GO'IIo 
SUPl'lJES 

l00-811-42'JO.01!25 4502 100 81 SPED INST-RESOURCE· 0.00 50.00 50.00 0.00 .00.00 O.GO'IIo 
DlSCRETKlII 

1_~lao 1_ SPPT-S'EECH THERA- 0.00 8.528.10 8.529.80 0.00 -8.528.10 0.00'110 
SPECWIST 

1_~11 1~ SVCS-8PEECH THERA- 0.00 1.250.12 
HEALTH CAR 

1.259.12 0.00 ·1,258.82 0.00'110 

1_~12 l00.ea-SPED SVCS-SPEECH THERA- 0.00 13.55 13.55 0.00 ·1:1.55 0.00'110 
UFEINSUR 

1~1 100 8B SPED SVCS SPEECH THERA- 0.00 8821 8821 0.00 -11921 0.00'110 
FICAIIEDIC 

1~ 100 81 SPED S\IC8 SPEECH THERA- 0.00 12020 82020 0.00 -112020 0.00'110 
TRSRET1RE 

100 81 422O-482A 4502 I_SPPT~HTHERA- 0.00 22.70 22.70 0.00 ~.70 0.00'110 
DISCRETION 

llJ11.88.<433O.. l00-88-/EAL TH SVC-GENL. 18,087.00 1.851.85 1.851.115 0.00 10,435.35 42.30'110 
Sl'CLST.tIURSE 

100 II 4331HJOOO-3281 l00-88-/EALTlf SVC-GENL- 0.00 214.00 214.00 0.00 -214.00 0.00'110 
SUB/SlJPPT 

1~ l00-88-/EALTH 8VC-GENL·TEIF 2.550.00 1.083.01 1.083.01 0.00 1,488.88 41.118'110 
Sl'PT 

1~ l00-88-/EAL Tlf S't'CGENL. 0.00 ·229.07 -229.07 0.00 229.07 0.00'110 
LEAIlEl8UPPT 

1 00 88 4330-0000-3511 l00-88-/EAL Tlf SllCGENUiEAL Tlf 3,875.00 3.548.08 3,548.88 0.00 125.34 88.59 '110 
CARE 

l00-8&-433O-mD1J..3512 I~TH S\IC-IlENl.lIfE INS 54.00 11.18 11.18 0.00 42.84 20.87'110 

--0 
a 



( 

Roport COde: BAT_GL_DET ...... 

ACCOUNT NO. 
100 18 1330«J00.3520 

lOOe8.33~ 

100 88 133~ 35110 

'00_' 

100 88 433~ 3582 

1 00 88 433Q.OOOO 35113 

lGO.e8"'33~35114 

l1JO.e8.433O.01J 

100 88 43300000 4430 

100 el 133t)()OCJO..oW)l 

I~ 

100 88 1352-0000-3110 

1 00 81 1352-CXM)O.3231) 

1 00 88 435200000-3291 

lOO.eB-l352-OOOO-311 

IOO.ae.4352-OCJOO.12 

100 "11352 0000 3520 
100 88 4352_ 3541 

100 88 4352.QOOO 3542 

100 88 4352.QOOO-'1SSO 

---0 ,...--

(( 

KENAI SCHOOL DISTRICT 
QL BAlANCE REPORT - LOC 88 

SA TCH QUBJE 10 7eI4O 

FOR _.allllllMMlCElHRU'I'EoVI Ell) ADJ._ 
RIND: l00-OPBIADIOFIIND 

ADJIJ8lB) CUMEIIT R£QU18I1IOH I 
ACCOIIITIIAIE IIUIIOET M:1M1Y YlDAIC1lVI1Y ~ 
lOO-lill-llEALTH S\ICGEHI.- 82.00 5.14 5.14 0.00 
UNEMPLTtlS 

lGO.ea.HEAI.TH ~-FICA 1,519.00 853.18 853.18 0.00 
SUPPRT 

l00.ea.HEN..TH ~-PeRS 3,1179.00 833.14 833.14 0.00 
RE11REM 

I~TH se.GENERAI.~ 0.00 137.84 137.84 0.00 
DEFIN 
l00.ea.HEN..TH BE.(lENERAI.-PeRS 0.00 113.73 113.73 0.00 
DC HE 

l00.ea.HEN..TH SE-QENERAI.~S 0.00 27.30 27.30 0.00 
DCRE 

loo.ea.HEN.. TH S6GENERAI.~S 0.00 15.98 15.81 0.00 
DCOC 

loo.ea.HEN.. TH SE-GENERAI.-PERS 0.00 311.88 311.88 0.00 
DBUL 
loo.ea.HEN..TH S\IC.OENl-MAlNT 0.00 14.00 14.00 0.00 
AGRMT 

loo.ea.HEN..TH S\IC-QENL- 0.00 228.l1li 228.18 0.00 
SUPPlIES 

loo.ea.aIPP SVCS INSTR-PlJRCH 0.00 0.00 0.00 0.00 
SVCS 

lflO.48-UBIWIY-6ENERAI.- 0.00 5._.00 5._.00 0.00 
SPECIAUST 

I-.uBRNlY-GENERAI.- 0.00 1.l1li1.00 1,981.00 000 
TUTORS/AID 
100-8ll-UllllARY-GENERAI.- 0.00 22.00 22.00 0.00 
SUBSnTUTE 
HEAl. TH CARE 0.00 3.558.18 3.558.18 0.00 

Uf£ I'ISIJIW«;E 0.00 17.00 11.00 0.00 

UNEMPLO'IMENT INS 0.00 23./i8 23.51 0.00 

FICA MEDICARE (1RS) 0.00 73.00 73.00 0.00 

FICA CONlRlIIUTION 0.00 137.00 131.00 0.00 

TRSREllREIENT 0.00 191.00 891.00 0.00 

( 

1'IIge4018 

03/3Q/2011 

10:54:23 AM 

( 

uNBlamo PERCBlT 
IW.MCE ENCM • ., 

511.88 8.29'" 

825.84 41.37 '" 

3.345. 15.81 '" 

-137.84 0.00 '" 

-113.73 0.00 '" 

-27.30 0.00 '" 

-15.98 0.00 '" 

-'111.88 0.00'110 

-14.00 0.00 '" 

-226.l1li 0.00 '" 

0.00 0.00'110 

·5._.00 0.00'110 

·1.911.00 0.00 '" 

-22.00 0.00 '" 

-'1.558.18 0.00 '" 
-17.00 0.00'110 

-23.51 0.00 '" 
-73.00 0.00 '" 

.137.00 0.00 '" 
-6111.00 0.00 '" 



( 
'. 

R<IpCIrt Code: SAT _Ga._DETAIL 

ACCOUNT NO. 
1_ 

lCJ0.e8.4352.00OO-45CJ1 

100 88 '35UJO_02 

1~173 

,_04J0Il-3511 

lOO~ 

I_a 14000000-4200 

100 88 140I100004201 

1~ 

10088 .~4203 

100-88 t450C100G 3240 

100 ea 445().(WWl.3291 

100 88 445~3511 

100 81145000003512 

100 88 .450000D 3520 

100.68 .. 50-0000 3530 

101).88 4450000D 3542 

109. tf5OOOGtL3580 

100 II 44500000 4200 

100 sa 1450-00004201 

-(/ 

~ 

( 
( 

K9IAI SCHOOL DISTRICT 
GL BALANCE REPORT - Loe 68 

SA TCH QUBJE 10 78840 

FOR BEmtlNING IWNICE lltRII. VI!IoR BID 1DJ.211111 
fUIID : 1410 - OPBIATlNG RIND 

ADJU81B) CURRENT REQUI8I1IOIII 
ACCOUNTNAIE IIUDCET ACJM1Y YTD AC1MJY ENCIJ--=e 
PERS RETlREMENT 0.00 ~1.I1O ~I.OO 0.00 
l00 ........ BRARV-GENERAl- 0.00 512.00 512.00 000 
SUPPUES 
l00a.uBRARV-GENERAl- 0.00 22.00 22.00 0.00 
DI8CREllON 
lCJII.a&.SCH ADM-GENL-I..ONG TBlM 0.00 0.00 0.00 30,000.00 
CERT 
IOMa.scH ADM-GENL-liEALTH 0.00 0.00 0.00 5.eoo.oo 
CAR 
llJOa.SCH ADM.oENL-TRS RE11RE 0.00 0.00 0.00 3.788.00 
l00.a&-SCHL ADMIN-GEHL-TRAVEL 5OODO -100.00 -100.00 0.00 

lCJII.a&.SCHL ADMIN-GEHL-MEALS ODO 342.88 342.88 0.00 

l00.a&-SCHLADMIN-GEHL-MIlEAGE 000 287.88 287.88 ODO 
l00a.scHL ADMIN-GENL-OTHR 0.00 1,_.20 1,_.20 ODO 
TRVL 
l00a.scH ADM SUPP-GENL- 25,11500 211.1113.110 211,1113.80 ODO 
SUPPTSTAFF 
100 88 9CH AIlM SUPP-GENL- 0.00 14500 145.00 ODO 
SUIllSll'PT 

I~ADM SUPP.oENL- 10,50000 11,0411.21 11,0411.21 0.00 
HEALTH CARE 

l00a.scH ADM SUPF4lENL-UFE 7800 5UB 59.88 0.00 
INS 
lCJII.a&.SCHAIlMSUPF4lENL- 78.00 21.02 21.02 0.00 
UNEMP\. TINS 

l00-e8-SCII AIlM SUPPT-WORK ODO 0.00 0.00 0.00 
COMPINS 

100 sa SCH ADM SlFP-GENL.f1CA 1,980.00 1,785.48 1,795.48 0.00 
SUPPRT 
10Ma.scH ADM SlFP-GENL-PERS 5.8115.00 5,182.82 5,782.82 0.00 
RE11RBI 
llJO-88.«:H AIlM SUPP-GENL- 50.00 229.00 229.00 0.00 
TRAVEL 
llJO-88.«:H ADMSUPP-GENL- 289.00 109.110 109.80 0.00 
MEALS 

( ( 

"-5019 

113l30I2II11 

10:54:23 AM 

UlBICIIBRD PERCENT 
BAlANCE BlClIIRD 

..\31.00 0.00 ... 

-512.00 0.00'" 

.;u.00 0.00'" 

-30.000.00 0.00'" 

-5,800.00 0.00 ... 

-<1,788.00 0.00'110 

800.00 ~.oo'l(, 

-342.l1li 0.00'1(, 

-2117.l1li 0.00'110 
-1,406.20 0.00'110 

-308.110 101.19 'I(, 

-145.00 0.00'" 

-5018.21 105.23 'I(, 

".14 78.74'1(, 

58.9a 211.95'1(, 

0.00 0.00 '" 

184.54 90.81'1(, 

-87.82 101.19 ... 

-178.00 458.00'1(, 

179.40 37.82 '" 



-o 
V'> 

( 

"-'~ BAT_GL_OETAL 

ACCOUNT NO. 
100 aa US0Q000..4331 

100 88 445OG00Q.0C332 

10Q.88.4450.0001 

100 88 4eOOOOlJ..45O' 

10Da-4557_5O 

100 88 4800-0000-3250 

1~1I1 

I 00 1JII..48OO.«I032114 

1_Q.0000.32115 

1_Q.0000..3511 

lCJ0..88..4800.012 

100 88 IIIJOO..OOOO..3 

lOD 88 46IJO.OOOO 3530 

1~ 

1~ 

100 88 teOO-OOOO-G02 

100 88 481JO.OOOO.4310 

(( 

KENAI SCHOOL DISTRICT 
GL BAlANCE REPORT ·lOC 88 

BATCH QUBJE ID 78&10 
FOR _ .. NIl IWNICE lIIRU YEAR BIll NJJ,211111 

FUND: l00-OPEAATINO fIN) 

AD.llII1ED CURRBfT AEQUI8I11OtI/ 
ACCOUNTNNE BllOOET ACIMTY YTDACIMTY BICI-''IM:E 
l00.e8-SCH ADM SUPP-GENl.· 500.00 2115.38 285.3/1 0.00 
POSTAGE 

l004-SCHADM SU~L- 1.000.00 515.15 515.15 0.00 
TELEPHOtIE 
l004-SCHADMSUPP-GENL- 500.00 ZT1.fT1 2n.S7 0.00 
PURCHSVC 
1~&.8CH ADM SUPP-GENL· 200.00 10Ull 101.811 0.00 
SUPPUES 
lQD.U.1N1l1RECT COS-GENL- 31,101.00 24.1114.72 24.1114.72 0.00 
IIIl1RECT COS 

1~~PlANT-GEN1.· 12.-.00 16.821.00 18.1121.00 0.00 
IIAINT«:USTOD 
lCJO.a.OPMNT PlANT-GEfII.· 1811.00 21111.00 2118.00 0.00 
SUIIISUPf'T 
lCJO.a.OPMNT PLANT -GEI«.. TEMP 0.00 281.20 2111.20 0.00 
SPPT 

I~P"'NT PLANT-GEfII.~T 0.00 105.00 105.00 0.00 
SUPPT 
1000000000000NT PLANT-GEM.- 4.620.00 5.1188.111 5,11119.0. 0.00 
HEAl. TH CARE 
I~P"'NT PlANT-OEM.-lIFE 37.00 37.51 37.51 0.00 
INS 
l00.e8-OPJllNT PlANT-GENL- 38.00 22.50 22.50 0.00 
UNEMPI. TINS 
l00-4l8-OPlllAIiT PlANT-WORK 0.00 0.00 0.00 0.00 
COMPINS 
lOO.ea-oPMNT PlANT -GENL-FICA 888.00 1,212.00 1212.00 0.00 
SUPPfIT 
lOO.e8-OPAlNT PlANT -GENL.f'ERS 2,743.00 3,110.55 3,710.55 0.00 
REllREM 
lOO./ll-OPERATION-GENERAL- 0.00 18.00 18.00 0.00 
MILEAGE 
l00.e8-OPAINT PlANT -GENL- 1,150.00 1,881.00 1,881.00 0.00 
WATERI8EWAGE 

( ( 

"-8 all 

03/30/2011 

10:54:23 AM 

- PERCENT 
IIoUANCE BII ID 

234.14 53.07'1(, 

4t85 51.52 'I(, 

222.03 55.511 'I(, 

111.01 51.00 'I(, 

7.1118.28 75.84'1(, 

-'1.353.00 134.111 'I(, 

-107.00 1511.111 'I(, 

-281.20 0.00'1(, 

·105.00 0.00'1(, 

-1.2411.08 127.04 'I(, 

-0.51 10157 'I(, 

15.50 51121 'I(, 

0.00 0.00'1(, 

-244.00 12521 '" 

.981.55 13527 '" 

-18.00 0.00 '" 

-531.00 1411.17'" 



( 

-
:l 

RIpOrt~: BAT_GL_DETAR. 

(( 

KENAI SCHOOL DlsmlCT 
GL BALANCE REPORT -lOC 68 

BATCH auBJE ID 78140 

FCR_1MlNICE1HRIIVEARBIDADJ.211111 
FIIND : teO -OPBV.,wtO FU/II 

AIlJUSIB) CURRSIT IIEClIJI8IllDN I 
ACCCUNTNO. IIICCOUNTNAIE BUDClET AClMlY YTDAClMlY ENCIMIWICE 
1l1li 8S '"00·00IJlH320 1-.clPU1T PlANT -GENl- 0.00 325.00 325.00 0.00 

GARBAGE 
100 81 4 __ 4380 100 eo DAMNT PlANT-GENI..- 4,3311.00 11.883.00 11,883.l1li 0.00 

B.ECTRIC1TY 
100 88 4ll00-0000 .380 lQO.011.()M1NT PlANT-GENl- 4,050.00 13,854.00 13,854.l1li 0.00 

HEATINI3FUa 

1~ l00.e8-OPMNT PlANT-GENL- 0.00 IOS.00 105.00 0.00 
PURCtlSo;c 

llJ1l.88..48OO.1 l00.eB-OPlMNTPlANT-GENL-MAlNT 0.00 21.00 21.00 0.00 
-..r 

1~ l1J11.a.OPMA111T-GEIW'ftOPERlY 0.00 0.00 0.00 0.00 
INS 

lGO 88 ttJOO.ClO06-4501 l00#-0P,uNT PlANT-GENL- 900.00 1,18D.311 1,180.38 0.00 
SUPPLIES 

100 88 48OO-OOOQ.5600 l00-8l1-rnANS FROM CHARTER SCH 0.00 49,27e.oo 49,278.00 0.00 
10TAL ~ eo -FIREUIEB> II:IDf1I'f 

547,110.00 811 ,!iII3J11 111,!i113.81 •• -00 

( 
( 

Pa007019 

-" 11)-.64:23 All 

IlllElIa C FBlCBtT 
IWNICE sa C 

-325.00 0.00'110 

-7.547.00 274.05 '110 

-8,1104.00 342.07'110 

-105.00 0.00 '110 

~1.oo 0.00'110 

0.00 0.00 '110 

~0.38 131.15 '110 

-411,218.00 0.00'110 

-103,C181" 11&.11 '110 



-o 
VI 

( 
\ 

Roport Code: IIAT_GL_DETAI. 

TOTAL_,C1O-OPERAllNGfIN) 

( ( 

KENAI SCHOOl DISTRICT 
GL BAlANCE REPORT - LOC 88 

BAlCH QUEUE 10 711840 

547.A1IO.IIO 111~ t11,5G11.111 31.-.00 

( ( 

Pagel al8 

03/3Q/2011 

10".54:23 AM 

-103,011.11 111.11 'II 



( 

--0 
t;-

~ COde: BIIT _GLJlETAI. 

(f 

KENAI SCHOOL DISTRICT 
GL BAlANCE REPORT - LOC 68 

BATCH QUEUE ID 711788 

FOR _.IIIIG IWMCETHRII 'lEAR EfI) AIlJ,21110 
F\IIID: I. -OPeIAlIHG F\IIID 

AD.IU81'BI CURRENT R£IQUI81l1ON I 
#IICCOUNT NO. ACCOUNT NAME IUlGEr ACIMlY YlDAC1MlY .ENa_ 
__ :. -FlREWEEDN;IIJBItf 

1-"'1OCJ.OOOO.3150 I~BlINSTR.QENL· 2211.410.00 275.431.78 275.431.78 0.00 
TEACHERS 

1~100.Q000.3182 1~ INSlR.QENL- 0.00 750.00 750.00 6.00 
EMOLMTICERT· 

1ON8-C100.Q000.]171 100 68 RBlINSlR-GENlAIUB CERT 1,800.00 5,23524 5,23524 0.00 
WIC 

l00.e8-4I00.Q000.]I72 l00-8&-REG lNSlR-GEII..-lEMP 0.00 510.00 510.00 0.00 
CERTWI 

l00.e8-4IQ0.0000.3230 l00-8&-REG INSTR-GEII..· 21,7113.00 22.1136.53 22,1136.53 0.00 
TUTORSiNDEB 

l00.e8-41~ l00-8&-REG INSTR-GEM.- 184.00 255.75 255.75 0.00 
SUBlSUPPT 

1~ICJG.OOOO.321M1 l00-8&-REG INSlR-GENIAIU8 CERT 504.00 810,00 880.00 0.00 
WO 

1~1CJ0-0000.3511 loo.ell-REG INSTR-GENL~EAL TH 50,482.00 7O,9BO.00 76,980.00 0.00 
CARE 

I~ 1CJ0-0000.3512 100 88 REG INSTR.QENL-UFE INS 745.00 441.17 441.17 0.00 
I~ 1OQ.OOOO.352O 100-8&-REG INSTR-GENL-llNEMPLT 752.00 853.48 853M 0.00 

tiS 

1-'''1000000 3541 I~ INSTR-GEII..-MEDICARE 3,283.00 3,830.85 3,130.85 6.00 
(TR 

I~IOOOOOO 3542 1000000RBlINSTR-GEII...flCA 1,855.00 1,sG2.311 1,982.39 0.00 
SUPPRT 

I~ ICJ0-0000.35SO 1000000REGINSTR-GEII..-TRS 29.437.00 32,580_10 32,59111.10 0.00 
RElIRBIE 

1-...1CJ0-0000.3551 TRS DEFINED CONTR 0.00 1.101.51 1.101.51 0.00 
I~IOOOOOO 3552 TRS DC HEALTH REIIoII 0.00 743.88 743.88 0.00 
1~11IO-CIOO(l.3553 TRSDC RElIREEIIB) 0.00 18324 18324 0.00 
11JO.81.41000000 3554 TRS DC OCCUP DaD 0.00 50.72 SO.72 0.00 
I~IOOOOOO 3558 TRS DllUL 0.00 27.13 27.13 0.01 
100.a8-4100.0000.a580 100 88 REG IISTR.QENL..pERS 4,781.00 4,980.08 4,980.01 0.00 

RElIREM 

( 

Page 1.,9 

03l29I2011 

1:33:55 PM 

( 

UHEIICImD PEIICENT 
IWJINCE ENCIIIIRD 

~.021.78 121.85 ,., 

-750.00 6.00 ,., 

-3,43524 290.85 ,., 

-540.00 0.00 ,., 

-113.53 164.Ql ,., 

-71.75 138.911 ,., 

-310.00 174.80 ,., 

-12,-.08. 121.3]'1(, 

303.13 5922 ,., 

98.52 ao.ao,., 

-647.85 118.88 ,., 

-107.311 105.78 'I(, 

-4,153.10 l14.tO'I(, 

-1.101.51 0.00'1(, 

-743.88 0.00'1(, 

-18324 0.00 ,., 

-50.72 0.00 ,., 

-27.13 0.00'1(, 

-192.08 104.01 'I(, 



( 
\ 

Report Coda: BAT_GL_IlETAL 

ACCOUNT NO. 
l00#41~ 

100#41000000 4430 

,_ .... ,0().11000.4501 

100-11 .... ,00-.4502 

l00#411JO.11OOO.4503 

.1 oo::aa.4100:0000...;;0,~"', 
~ .--
iiio:eRI~ 

l00#410Q.01J00.5101 

l00#410Q.01J00.5102 

100#4100.0108-3112 

100#4100.010lI-3620' 

I011-118.fl00.0l08-3541 

I OII-II8.fl 00.01 Q8.355O 

'00#4,_,,-4250 

l00#41~103-4101 

10Q.eS..4200.00081 

100 'I 4200-0000 3542 
1~150 

lOO-118.f2OO.OO211 

--0' 
--.J 

.( 
{ 

KENAI SCHOOl. DISTRICT 
GL BAlANCE REPORT - LOC 68 

111\ TCH QUBJE 10 711118 

FOR IlEGlNNIIIB BMMCE ntRII '/EM Ell) ADJ, 21110 

fIN) : 1IIII-0I'ERA1lIICJ fIN) 

AQ.IUSIB) CURIENT IIBlIJI8I11ON I 
ACCOUIfTNAMe IIUDGET AClM1Y YlDAClMTY EIICU~ 
lCJO.01.REG INSllI-GENL-COPIES 0.00 548.34 548.34 0.00 

I_REG 1N81l1.QEIL-MAINT 100.00 0.00 0.00 0.00 
AGRMT 
I_REG IHBTR.GEIIAIUPPUES 5,100.00 8,504.44 8.504.44 0.00 

I_REG INSTR.GEIL.i)ISCREll 850.00 850.00 950.00 0.00 
IIAT 

I_REG INSTR-GEIL- 0.00 1.808.110 1,I08.eo 0.00 

SOFlWARE ~/ 
~EG INSllI.G~'()lHBl /' 137,344.00 0.00 0.00 0.00 

lCJO.es.REG INSTR.GENl~ 300.00 0.00 0.00 0.00 
EXAMRE 

,_II-IEGINSTR.GENI.<aUlP 0.00 288.11e 288.88 0.00 ,_11-1EG 1NSTR.QENl- 0.00 1.229.12 1,229.82 0.00 
EQUPITECIftOl ,_1-IlEG INSTR.asM.EARNG.O- 825.00 500.00 500.00 0.00 
EIotOLMTICER 

llJO.e&.REG INSTR.QS1ILEARNG 0- 2.00 0.00 0.00 0.00 
UNBoI'lT IN 
10088 REGINSTR~O- 12.00 8.51 8.51 0.00 
IlEDICAIIE ( 

I_REG INSllI.QSIIlEARNG 0- 104.00 12.711 12.18 0.00 
TRSREmE 
I_REG INSllI.f'IElO TRIPS- 0.00 2,384.48 2,384.48 0.00 
SllJOENTTR . 
I_REG INSTR.f'VU7 Sla.u:G- 1.714.00 0.00 0.00 0.00 
OlHEREXP 

100 88 SPED INST.QENERAl- D.OO 115.10 115.10 0.00 
SUBSTITUlE 
FICA CONTRI8U11ON 0.00 4.9. 4.81 0.00 

l00.fll.8'El) INST -RESOURCE- 14,383.00 15.508.D4 15.508.04 0.00 
TEliCHERS " 
l00.ea.s>EO INST-RESOURCE- 2J15O.oo 3,137.81 3.131.81 0.00 
HEALTH CAR 

( 

"-2018 

03/2912011 

1:33:55PII 

UlBICMIIRD PBICBIT 
IWNICE BICMIIRD 

-541.34 0.00 '110 

100.00 0.00 '110 

-3.404.4f 188.75 '110 

-100.00 111.711'110 

-1.808.eo 0.00 '" 

137.344.00 0.00 '" 

300.00 0.00% 

~.IIe 0.00 '110 

-1.229.12 0.00'110 

325.00 eo.81% 

2.00 0.00% 

5.<18 54.25'" 

41.24 110.35'" 

..2,3IU.48 0.00% 

1.714.00 0.00'" 

.05.10 0.00 'I! 

-4.111 0.00 'I! 

-1.123.04 107.11 'I! 

..287.81 110.10 'I! 



( 

RIIport Cado: BAT_IlL_DETAL 

M:COUNTND. 
1~12 

1~35211 

1~0Q8253641 

100 1112000825 3550 

lOO~OI 

IIJB.88.42OO.092 

I~Jl.422ll.llM4-3180 

l00-6~11 

1~12 

I~ 

100 ea 422(HJ01 3541 

100 88 4220-0824-3550 

10Da422~502 

,_1I-lJOOO.322O 
1000000000000000l 

100 61 t330G00CJ.3294 

100 ea 4330-lJ000.3285 

l00ea~3511 

-0 
~ 

(' 
( 

KENAI SCHOOL DISTRICT 
Gl BALANCE REPORT -lOC 68 

Bo<.TCtt QUEUE 10_ 

FOR IE IIIIINCi IWNiCE 1IIRU 'lEAR BID ADJ, 211M 
fUND: I. -OPERATIIG FUND 

ADJU81B) CURRBIT REQUI8I1ION I 
ACCQUNTNME IIUOOET ACJMlY Y11) AC1M1Y BlOJIBIANCE 
100 ea SPED INST -RESOURCE-U'E 43.00 24.12 24.12 0.00 
INSUR 

1~1I.sPED INST-RESOURCE- 43.00 34.00 34.00 0.00 
UNEMPLO~ 

lOll 88 SPED INST-RESOURCE.f'1CA 209.00 215.34 215.34 0.00 
MEDIC 

lOll 88 SPED INST-RESOURCE-TRS 1,81J7.oo 1.1141.51 1.1141.58 0.00 
RETIRE 

lOll ea SPED INST-RESOURCE· 0.00 1.044.14 1,044.14 0.00 
8UPPlIES 

lOll ea SPED INST-RESOURCE. 50.00 SO.OO SO.OO 0.00 
DISCRElION 

10Q-68.SPEIl SPPT-8PEECH THERA· 8.ne.oo 9,381.38 8.381.38 0.00 
SPECWlST 

loo-68-SPEl) SVCS-6PEECH 1I1ERA- 1.254.00 1,799.88 1.798.88 0.00 
HEAL1IICAR 

10Q-68.SPE1l SVCS-SPEECH 1I1ERA- 20.00 14M 14.48 0.00 
UFEINSUR 

1~1I.sPED SVCSSPEECH 1IIERA- 20.00 0.00 0.00 ODO 
UNEMPLOYIIE 

1~I-S'ID SVCS-8PEECH 1IIERA- 88.00 12725 12725 0.00 
FICA MEDIC 
10011 W SVCS SPEECH THERA- 851.00 1,181.74 1,181.74 0.00 
TRS RETIRE 

100 88. SPED SPPT-sPEECH 1IIERA- 22.00 22.70 22.70 0.00 
DISCRElION 

loo.HEALTH S\lC.GENL. 10,D77.oo 9,3111.77 8,388.77 ODO 
SPClSTlNIJlSE 

l00.HEAL1II SIIC-OENL· 0.00 754.13 754.13 0.00 
SUB/SUPPT 
loo.HEAL 111 SIIC-OENL· TEMP 2,550.00 215.80 215.80 0.00 
SPPT 

HEAL1IISEGENERALOVERlIIIE 0.00 8429 8429 0.00 

loo..es.tEAl1ll SVC-GENL-HEALTH 4,104DO 3.418.0& 3..418.os ODO 
CARE 

( 
(' 

Pago30f9 

03/2912011 

1:33:55 PM 

UNBCWatD PBlCENT 
IWANCE fHCI II) 

18.18 58.09 ... 

8.00 78.07 ... 

-6.34 103.03 ... 

-140.51 107.78'" 

.1,044.14 0.00 ... 

0.00 100.00 ... 

-2,l1li2.38 138.38'" 

-645.98 143.54'" 

5.54 72.30'" 

20.00 0.00'" 

-2825 129.86'" 

-330.74 138.88'" 

-lJ.70 103.18'" 

67823 9327 ... 

·754.13 0.00'" 

2,334.40 8.45'" 

-6429 0.00'" 
887.14 8324 ... 



( 

Aoport Cod« BAT_Gl._DETAIL 

IIOCOIINT NO. 
1001114_12 
l1JO.48-<13»01)OO.35ZQ 

100 ... 330-0000-"542 

1~ 

100 'I 4330-0000-4501 

100 ea 4352.0000-3180 

100 81135'~0Q..3230 

100 SI 4352-GOQO..32&1 

l1JO.48 4352~11 
10Q.e8.4352~12 

100 88 t352 0000 3520 

lOO~1 

l00-81-4352~ 

100 81 4352.0000 3550 

100 81 4352.0000 3560 
1 00 81 1352-OO1JO.4501 

1011.8~ 

l00181100000D-3173 

100 88 14000000-3511 

100 88 44000000-3550 
100 88 UOOOOoo..t2OO 
I_ 

------0 
.....f) 

(~ 

KENAI SCHOOL DISTRICT 
GL BAlANCE REPORT - LOC 68 

BlITCH QUEUE III 71m111 

fOR _118 IWNICE 11IRU 'lEAR EJIllDJ,2II1O 
FUIID : 1CIII-OPERAlWIG FUND 

MWII1Bl CUIAENT REQUIaTION I 
ACCOUIITNAME BUIlCET AC'JM1Y YTD AC'JM1Y ENCI.IIIWICE 
llJ11.a.HEAl TH S\IC-GIENl.UFE INS 30.110 . 14J12 14.02 0.110 
IIJII.a.HEAlTH SVCGENI.- 38.00 20.59 2O.liII 0.00 
UNEMPlTINS 
llJ11.a.HEAlTH SVCGENl.F1CA 988.00 718.28 718.28 0.110 
SUPPAT 
100000HEAl.TH Svc.!lENl-PERS 2.217.00 2,179.77 2,179.77 0.00 
REllREM 
10000000EALTH SVC-GENl. 0.00 161.48 186." 0.00 
SUPPUES 
IOQ.88.UBAARY.QENERAL- 0.00 8,852.00 6,111i2.oo 0.00 
SPEClMJST 
loo.el-1.1BRARY.QENERAI..- 0.00 2.218.00 2.218.01) 0.00 
TI1TORSIAiD 
1000000000000Y.(lENERAL· 0.00 14.00 14.00 0.00 
SUBSTITUTE 
HEALTIt CARE 0.00 4.203.00 4,2t13.00 0.00 
lIFE INSURANCE 0.00 14.00 14.00 0.00 
UNEMPlDVIIENT INS 0.00 5.00 5.00 0.00 

FlCAMED1CARE (TRS) 0.00 87.00 . 87.00 0.00 
FICA coNTRIlUTKlN 0.00 141.00 141.QO 0.00 
rns RETIREMENT 0.00 835.00 835.00 0.00 
PEAS REllREMalT 0.00 411.00 418.00 0.00 
100000Ll!RARY.QalERAL· 0.00 712.00 712.00 0.00 
8UPPUES 

100 88 t.liR.AAY-GENERAI.. 0.00 24.00 24.00 0.00 
D18CRET1OH 
100000000000H ADM-GEN..·l.(lNO TERM 30,000.00 0.00 0.00 O.aO 
eERT 
10Q.81..8CH ADM.(lENI..tlEALTH 5,600.00 0.00 0.00 o.ao 
CAR 
10000000000ADM-GaIl-TRSRETlRE 3.788.00 0.00 0.00 0.00 
I~AIlMI~TRAVEL 0.00 0.00 0.00 0.00 
I OIJ.II1I.8CHl AIlMIN.QENl-MEALS 0.00 32.00 32.00 0.00 

( 

P0g04"'9 

O3I2IW2lJll 
1 :33;55 PIlI 

( 

UNBlCIII1D PEACSIT _ce_ 
Il) 

15.98 48.73" 
17.41 54.18 % 

247.72 74.38 " 

37.23 98.32" 

·188,46 0.00 " 

~,852.00 0.00" 

-2.218.00 0.00 " 

·14.00 0.00 " 

4,211S.00 0.00 " 
·14.00 0.00 " 
-6.00 0.00" 

-117.00 0.00" 
.141.00 0.00% 
.a35.oo 0.00% 
-488.00 0.00% 
·712.00 0.00% 

..24.00 0.00% 

30,000.00 0.00" 

5,600.00 0.00" 

3.788.00 0.00" 
0.00 0.00" 

-32.00 0.00 " 



~Codo: IlA.T_GL_DETIII. 

100 81 4401J..OOOO..l2O 

100 81 40f00.0000..4203 

r~, 100 014450-0000-3240 

-' l0011844~1 

1~00-3294 

100 88 4450.0000..SS11 

100 .8 4450.000D-3512 

100 88 ... 50-G000-3520 

100 88 •• 50-0000 3542 

100 88 .45O-ODQD 3S8O 

1 __ 44511OOC1CH2OO 

1_84450-00Il0-4201 

1_1I-445O-OIJOO.4 

1_1 

100 IB "450-0000 4332 

100 GI 445Q..0000.-.4402 

100 ell 4t5Q..OlJOO..4501 

l00.e8-455H1000 49SO 

.---0 

(( 

KENAI SCHOOL DISTRICT 
GL BALANCE REPORT - LOC 68 

BATCH QUBlE ID 71mIII 

FOR IIBJ_ SAl MK:E 1ltIIIIYI:M am ADJ,2II10 
RIND: 100 ·0PEIIA11NG FUND 

ADJU8TED ~ENI' REQUI8I1lOH I 
IlUDOET AC1MiY !!!!AClMlY EHC1~ 

l00.a-scHt AIlMIN.QENL-MllEAGE 0.00 1,IW.oo 1,154.00 0.110 
l00.a-scHL ADMIN-GENL'()THR 500.00 l,0G8.112 l.OG1.02 0.110 
TIM. 
l00.a.scH ADM SUPP.QENl· 211,119.00 29,3018.!111 29,348.58 0.00 
SUPPTSTAff 
l00&8cH ADM SUPP-GENl· 0.00 875.00 875.00 0.00 
SUBI8UPPT 
100 118 SCIt ADM SUPP.QENl-TEIoF 0.00 58.32 58.32 0.00 
8I'PT 
l00.a.scHADMSUPP-GENL· l1AOO.oo 12,261.01 12.281.01 0,00 
HEAlTH CARE 
l00.a.scH ADM SUPP.QENl·UFE 80.00 401.61 ...... 1 0.00 
INS 

I0Q..08.8CH ADM SUPP-GENl· 80.00 84.34 84.34 0.00 
UNBI'l. TINS 
I0Q..08.8CH ADM 8UPI>6ENL-FICA 2,1J52.oo 2,018.12 2,0IIII.12 0.00 
SUPPRT 
l00.a.scH ADM SUPP-GENl.f'ERS 5,900.00 8,484.23 8,484.23 0.00 
REllREII 
l00.a.scH ADM SUPP.QENl- 0.00 0.00 0.00 0.00 
TRAIIEt. 
l00.a-scH ADM SUPP-GEM..· 0.00 151.00 151.110 0.00 
MEAlS 
1_I-SCH ADM SUPP.QENL.()ntR SO.OO 0.00 0.00 0.00 
TIM. 
l00.a-scH ADM SUPPoGENl.- 500.00 422.13 422.13 0.00 
POSTAGE 
l00.a-scJi ADM SUPI>6ENl· 1.000.00 424.08 424.08 0.00 
TB..EPHONE 
IOM8-8CH ADM SUPP-GENL· 500.00 621.17 621.17 0.00 
PURCHSVC 
IOM8-8CH ADM SUPP.(lENL. 200.00 213.32 213.32 0.00 
SUPPUES 
I_DlRECTCOS-GENl. 31,J01.oo 31.277.52 31,277.52 0.00 
INDIRECT cos 

(" 

PogoSof8 

03I2tII2011 

1:33:55 PM 

~ 

·1,IW.oo 
-608.112 

.,2,527.!III 

-lI75.00 

-58.32 

-8111.01 

35.311 

15.88 

·17.12 

'-.23 

0.00 

·151.00 

50.00 

77.87 

575.92 

.121.17 

·13.32 

623.41 

( 

0.00 !Co 

201.80 !Co 

109.42 !Co 

0.00 !Co 

0.00 !Co 

107.55"" 

55.711"" 

80.43"" 

100.83 "" 

108.511"" 

0.00 !Co 

0.00 !Co 

0.00"" 

84.43"" 

42Al !Co 

124.23 "" 

1OB.88 "" 

98.05"" 
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( 

RopartCode: BAT_GL_DETAI. 

ACCOUNT NO. 
100 88 ..,o.GOQO..325O 

100 til ~3281 

100 88 t8OO-OOOO 321M 

l00~ 

llXJ#48OO.OOOO.3 

100 88 480CJ..0000.3511 

1~8oI8OO-CJOO().3512 

100 81 481JO.4OOO.352D 

1~~ 

1~ 48OO-llOOO358O 

1~ 

100 88 4800-000I).4310 

100 88 4e00.0000-a20 

100 88 4fJOO.«MlO 4380 

llXJ-68.411ODtIlOO 4380 

100 88 lIeol).O)Q()...44Q2 

l1XJ-68.41101J.4OOO.4410 

( 
( 

KENAI SCHOOL DISTRICT 
GL BAlANCE REPORT - LOC 6B 

BATCH QUBJE 11)_ 

FOR IF! 11IIMlll MIJIHCE lHRU lEAR BID IIJJ. 21110 
FUIID : 100 - OPBf/ifNl fUM) 

ADJU81B) CUARBfr IIEQUI8ITJOIII 
ACCOUNTIWE IIUDGET ACTM1Y Y1D ICIM1Y B«:UMBIWICE 
loo.ea.oP111NT PlANT.QENL- 12 .... .00 17.858.00 17.851.00 0.00 
MAlNT.0J8TOO 
101J..88-0P1MNT PlANT.QENL- 1&8.00 1.024.00 1.024.00 0.00 
SU8/8II'PT 
l~NTPIANT~EN.-1EMP 0.00 4O.DD 40.00 0.00 
SPPT 
lCJO.a.OPJIINT PIANT.QENL'()T 0.00 27.00 27.DD 0.00 
SUPPT 
lC11J.811..OPJ11T.QENERA1A.EAVE- 0.110 -85.00 -85.00 0.00 
SU 
lCJO.a.OPIMNTPlANT-GENI.- 11.400.110 8,318.00 8.311.00 0.00 
HEALTH CARE 
llJO.G8.OP1VNT PlANT -GENA.FE 37.00 28.00 28.00 0.00 
INS 
100 89 OPMHT PlANT-GENl.- 31.00 38.00 311.00 0.00 
UNE-'TINS 
101J..88-0P1M1fT PlANT.QENL.F1CA 889.00 1,334.00 1,334.00 0.110 
SUPPRT 
1~PlANT.QENI.-PER8 2,743.00 3,834.00 3,1134.00 0.00 
RETIREM 

l00-.oPERo\T1ON-GENERAL- 0.00 9.00 9.00 0.00 
OTHRlRAVL 
llXJ..89.01'1MNT PlANT-GEN..- 1,150.00 2.058.DD 2,058.00 0.00 
WATERA!EWAllE 

l~NT PlANT-GEN..- 0.00 _.00 385.00 0.00 
GARIIo\GE 
l~JllNT PtNtT-GEHL- 4,338.00 10,530.00 10,530.00 0.00 
ELECTRICITY 
l~JIINT PlANT-GENL-
HEAllNGfUa 

4.050.00 15.107.00 15,107.00 0.00 

l~JIINT PlANT.QENL- 0.00 145.40 145.40 0.00 
PURCHS\IC 

lCJO.a.OPIMNT PlANT~NL- 0.00 8,200.00 8200.00 0.00 
RENTAl. 

( 
( 

~8af8 

03l2tll2011 

1:33:551'11 

UlIBI~RD I'B'CENT 
IWNICE SICII II) 

-5,3110.00 143.23 .. 

-835.00 541.80 .. 

-40.00 0.00 .. 

-27.00 0.00 .. 

85.00 0.00'" 

5,082.00 55.42 ... 

9.00 75.89 .. 

-1.00 102.83 .. 

-389.00 137.81 'II 

-1,191.00 143.42'" 

~.OO 0.00 .. 

_.00 178.78 ... 

-385.00 0.00'" 

-6,184.00 2-42.15 ... 

-11,057.00 373.01'" 

-145.40 0.00'" 

~,200.00 0.00'" 



....-' ,....-
o 

~Code: IlAT_Ill_DETAR. 

ACCOtIIIT NO. 
100 al 4eoooooo-44" 

l00.t8 4BOOOO1lO-4501 

llJO.88-41OO«1»3181 

100-88-47000330 3541 

llJO.88-47000330 3550 

1~1-31el 

1~1-3541 

llJO.88-47OOO481-3550 

100-88-4_38 3181 

100-88-4_38 3541 

l00-88-47OOll1138-355O 

(f 

KENAI SCHOOL DlS"mICT 
GL BALANCE REPORT -lOC 68 

BATCH QUBJE ID 7l178li 

RlR 1EIl11 •• 11i IlAl.JlNCelHRU'IENI BI) ADJ,3I10 
RIND: IDD -OPaATIIG fUll) 

ADJU8lEO ClIIIIENT REQUI8IllON I 
M:COONTNAME BUDGET AC'IMlY vm AC1MlY ENaABWICe 
lCJO.a.OPIIINT PlANT..GENL-MAlNT 0.00 88.00 88.00 0.00 
AGRIIIT 

lOO.-.oP111NT PINIT-GENI.- 1100.00 117.29 117.29 0.00 
SUPI'UES 

lQO.CJ1.fUPIL ACT-ART-EX1lIA- 0.00 422.00 422.00 0.00 
DUlY 
FICA MEDICARE (TRS) 0.00 5.88 5.88 0.00 

1RS RETIREMENT 0.00 53.00 53.00 0.00 
lQO.CJ1.fUPll ACT -B./JR XC SKI- 0.00 8U.00 144.00 0.00 
EXTIIIHlUTY 
FICA MEDICARE (fRS) 0.110 11.80 11.60 0.00 

1R8 RETIREMENT 0.00 105.81 105.11 0.00 

lQO.CJ1.fUPIL ACT-VIDEO COMMUN- 0.00 422.00 422.00 0.00 
EJCTRA.IlUTY 
FICA IEDlCARE (TRS) 0.00 5.A9 5.48 0.00 

1R8 RETIREMENT 0.00 52.88 52.111 0.00 

lOYAL loaIIIan:. - FlREVJUL N!Al1EJIf 
702.-..00 _,0311.00 -- 0.110 

U.S 

( ( 

Poga1018 

03/2912011 
1;33:55 PM 

ID PBICENT 
IIAI NICE B«:ll1IAD 

-81.00 0.110'11. 

782.11 13.03'11. 

-422.00 0.00'11. 

-5.88 0.00'" 
-53.00 0.00'" 

.a44.00 0.00'11. 

.11.80 0.00'" 
·105.81 0.00'" 
-422.00 0.00'" 

-5.~ 0.00'" 
..!i2.8B 0.00'" 

3IJIIi5.lIO MAO'" 
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Rop:rICOde: BAT_Gl._OETAI. 

-~ 
~1110 
M......,DRo~,.Of 

No" 7 r in w.'EI .. Jt = 
A'.,I.I. ... T,.,. 

~-1IIou~_ 

--"AoIwiIJ 
......... -00Ir --..-
R I ..... ,,~ 

-~ 
AI. "'_ ..... 

(( 

KENAI SCHOOL DISTRICT 
GL BALANCE REPORT - LOC 68 

BATCH QUEUE ID 71788 

:GL_~-Loc81 

:Y-
:No 
:5 
:0 

:18 
:No 

:No 

( 

I'IIgo 8 018 

iI9I28I2IIll 

1:33:55 PM 

( 

: l-Fund· _: 100 10: 100, 8·~-""':1I81D: ",3-F_ ·"""':000010: _, 10·Pn>gnm -110m: DODO lD:tI889, 5 • Objod. 110m: 
0000",,_ 

: None 
: l-Fund·AII,8·~-AII 

: None 
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"-ICc* .... T_GlJETM. 

KENAI SCHOOl. DISTRICT 
OL MlANCE REPORT - LOC 61 

.... 101 QIJEIIE ID_ 

~:.-FNd 

1_~15D 

' __ 112 

1..-1l1li-.1_ 

'_1l1li1111 1#' 
1 ..... _172 

' __ '13 

, ..... ___ 
, ..... _1 

, ..... flINIIia.l2I4 
, __ n 

1 ____ ,1 

l11Ba-4--'12 
11IBa-4_ 

...... .....,.D· ---, 
1IJD.a.4-.aaal.ca 

..... -.oaOll~ 

1 ..... _1 

RIR_ ..... MLNICe'lllll-_1GI,21111 
FUM): 1l1li-0I'EIWaRC RIll) 

. -
- .... 00 . 22IJn222 

tOIl II fIl':G Nn'R4ENL- 0.00 IUIII 
~ICERT" 

1QD.II.ASJ 1t&rJ'A.GEr8W..fIIfEP OJIG IUIII 
-mE -- ". . l1li".1 acw,UUA'. un"" 

... ~~::-. 
I,IIIOJIG -".-' 

101 II MDMTR.QEHI...o.1BF .., -' CERTWI 
... REG I'tSllMJEH.~T CER1' I.DD IUIII -toll. 1EG..rRGEM.- 44._ 33.aAI 

, ... REG ............... - IUIII -1OG. fED NmWJENL.-m. !lAO OJIO 
SPPT ......, 3,nul 

_.M"G~ 

103,7III.DII' t 
_us 

QVIE 

~"1 _ U REG 1NSJR.GSar.I.ft" 531 .... 
100. AEGfNSl"R.GENl...T 157.OD 0.00 .. 
1G11 • lEG NIJR.WOAIC. COIF" OJIII o.ao 
1GD.REGi~ U3I.OD ,..., 
(III 

,--~ U72JIII 2A5D.52 
.-r 
1 •• RaJ~TRS 47.-.. 27,117. -TRSIlEPlEJCOIIfR UP SlD.47 

iokl 

--, 
~~ .. 

Z!Ut2.22 111,5IJ.D1 

UIO lUlU 

..., lUlU 

114M I. 

I- e • 

0.00 o.ao 

:sua4& n,GIIL,. 

o.ao o.ao 

UIO o.aa 

"'US' IUIII 

l12,li1.21 .-.., 
m .... ISIJII 

o.ao 0.l1li 

IUIII o.aa 3.-. 2,3112.21 

Z.4ID.52 -
27,817" ~ 

IIIOA7 ~ 

t..,. L ' r') ~ 

/ 

t;1'l'> / 

_""IS _, 
II_AM 

-1_ 1_11. 

IUIII 0.1III~ 

Q.OI IUIII~ .... _ .. 
.... 25II.DI" 

ua OJIII" 

0.43 
_ .. 

..... o.ao .. 

ILCIO OJIII .. 

-2.115.51 ...... 
".',434 -~ 

2IiU'\ 72.111~ 

117.81 0. .... 

Q.OI IUIII" 
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9. Fiscal Solvency 

Finaneial AuditslStatements 

To the best of our knowledge we have implemented a well-coneeived plan for 
financial solvency of the school and met our obligation to ensure the fiscal integrity of the 
school's financial operation. Throughout the school year the Fireweed Academy sWI 
works closely with KPBSO administration to ensure compliance with all budgeting and 
spending regulations. 

Over the course of our initial charter we have achieved efficiencies in our staffing 
and building operations. Our parents raise funds to supplement mentors, purchase 
materials and for student activities. 

For further evidence of fiscal solvency (i.e. financial audits and financial 
statements) plellSe contact the KPBSO Chief Financial Officer. 



'-"-

10. Facility Plan 

Charter School Facility PIan 

Fireweed Academy is currently housed at two sites: one a shared facility with West 
Homer Elementary and second a leased facility at 813 East End Road. To meet the necessity to 
increase our enrollment to reach 150 students over the next five years, we would like to request 
to expand our facility use to include one permanent additional classroom at the West Homer 
Elementary site. We would also like to reinstate the annual negotiated shared facility MOA as 
per school district policy. At the same time we will work to increase enrollment at the East 
Campus. Fireweed Academy will be housed on more than one campus. 

According to KPBSD policy, a Charter school may share a facility with another school 
if the combined student population does not exceed 90"10 of the rated capacity of the facility. 
The following enrollment history of Fire weed and West Homer as well as the projections for 
the next five years indicate that the combined population of the two schools has not exceeded 
77% and is not projected to exceed 80%. This is an effective use of space and taxpayer dollars. 

Evidenee foUows: 
• Enrollment history, projected enrollment and school capacity documents 
• Memorandum of Agreement regarding shared facility use: 06-07 school year 
• FloorPlan 
• Lease agreement for East Campus 
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WHE changed 
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4tb room 

• Fireweed Academy bas proven itself in many ways and in spite of inadequate funding over the past 14 years. FW A needs to reach an 
enrollment of ISO within the next two years or it cannot remain solvent. Whether or not Fireweed remains as a valuable asset and option in 
KPBSD is clearly in the bands of the School Board in this decision regarding space allocation at WHE. 

• In order to meet our enrollment needs @WHE, Fireweed needs 5 dedicated classrooms for the duration of our renewed 5 year contract 
• There are 20 classrooms in two wings, 3 teachers have not been replaced, providing three rooms for new occupancy. In 11112 the projection 

shows 74% WIlE and 26% FW A. 26% of20 rooms is 5. The following years the split becomes 70% WHE and 30% FW A. 30% of20 
classrooms is 6. 

• The enrollment at WHE has been and is projected to continue to be relatively stable and less than 57% capacity 
• In 10111, even though the enrollment@WHEonlyincreasedby6studentsandthetotalcapacitywas 71%, Two full time FWA teachers had 

to share a classroom and 108 was not available for SPED and Intervention 
• In 10111, FW A had two students w/intensive needs and II students on IEPs and had no consistent/dedicated space to address the needs of 

these students. 
• Fireweed has been designated a Title 1 school and there is no space allocated for the Title I Tutor to deliver services next year 
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Fireweed Academy Charter 

YEAR PRE-K K 1 2 3 4 5 • 7 B 9 10 11 12 TOTAL t# C ... nge % Change 

99/00 4 7 5 6 0 0 22 
'~MYI1~i~Jj~~·~t~~~~,~~rg~~J~~~1~~~~~~4~~~{i~~¥~~fj~~'~~§~~~.~t~~~~rt~f~~~~~~~1~~~~~~i:~~~:1~~§li~~~~11 

01102 6 5 10 4 2 0 27 -1 -3.6% 
,~~~~~1*~~~~~~~~~i~~~f~~t~ti.~~~~~~~~~~~~~U~~~q~amm'~~~~~~~~~~~~~~~lU~§t~~~~~~ffill~~li~1BI 

03104 5 8 10 7 0 0 30 -1 -3.2% 

.~~1~~i~~~~~~~~}~~~~~~~~~~~,~~~~~1~~gf.{~~!:~_~Y~~~~~~~~~;~~~~~{!~.~~~~~~1~g;~[~~~!~~g~t4;~~~~t~~:fl~~r~~~J 
05106 13 13 12 10 0 0 48 14 41.2% 

~~lIi~'i~~~lm~~~'~~~~~]0'¥~~Si~~i~~~~~~~~~~~~;~b~~'~fm4TI~~~~[ti.~~~~~~H~~~i!~~~~~M~{~~~~llif~f:~[(I~~~WI 
07108 18 18 24 16 76 10 15.2% 

J{~E::~:;:~::~::~:~t~:C!:~C~~:~~~~:;;:::=:;::::::~~~~:~;~:~1 
11 ;~~~1~'j3j!r\I;~1tT~rr~~,!!Jltjl~~~j;f;E~~~~h",~~!~ji~~~lli~'f;\1ffl~!rill~~~Jr.~ffiM~'ll'~~tf~11!1i1jlili!)!:;M~\~i!J1~Y:;8;,im~J.1~~~1Il~~ 

1
11/12 18 18 20 22 22 25 25. 150 35 30.4% 

1; 13114 20 20 22 22 22 22 22 . 150 0 0.0% 
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Charter schools In the district 
are housed according to the terms 
of their contract. The Board may 
allow them to use available space 
in existing facililie&. 

Fireweed Academy is currently 
housed at West Homer Elementary. 

Enrollment for FY09 and beyond is 
subject \0 board review and approval. 

( 
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West Horil ... 

YEAR PRE-K K 1 2 3 4 5 • 7 8 9 10 11 12 TOTAL • Change % Change 

99100 87 87 75 86 315 
'~rQl«l~]~~@I:~~~~~r!~¥'~}i~¥-fJ~IT~~~~~~~~~~~~tg~~~~~~lltr!l~~1~~~~~H~~Tt.f:~~~~~~'~~~~r~~{~¥:Ut~1~i~3~¥~~~~~ 

01102 72 76 82 71 301 5 1.7% 
:~1~~!~~f:~:~~:~~tMI:~J~~~1A~~~i~~~~I'i~~lt~~~~~~~mtl~~~~If~L~~~!f~~~t~i~]s~i~Jff~~wj,~~~~J~~L~frl~~~~£:r.t~~~~t~~11~1~~~~~i~~¥~~~~~ 

03104 64 67 86 88 285 ~ -2.7% 
1~_~~~~@~~~~~j;~gi~~~~~~,~r~+~~~~~~~~~V;~i¥.~mi~i~t;\~~~~~~~~~~f~~f~~~~[f~m~~fj~~~~;;~~#B'~B~jJ~~~~&fit~i~!:_ 

05J06 65 47 61 70 243 -11 ..... 3% 
!~~~~~~~~q.~,~~~~~r1~~m~~~~s~i~~~~~m~~~f~~~1~~~~~~~~r~4~j~~~tf~~1iL~I~~~~~IT~~~~~~~~~~t~~~~~~f~tt~'I~~{~~~~E1~i~r4~B~~ 

07108 59 63 62 56 240 17 7.6% 
"iil~i~-~~~S~~~~f~f~~~~~i~¥f..~~~~~~t~~~~f~~VJI~~~~~~~'1I~~~~T~tgJ~:~~,~ii~~~r~1i~t~~~~I1~~'lfJ1~~.~lj~r..s~~l~~~~X~m~'3tj~£~~~ 
:::0 09110 57 59 62 58 . . 236 -20 -7.8% 
~ ~~~~~~~~~f!!~~S~~~~i~t(~i~~~~f\~~~~1~~~~~~:r~~~ET~~~~~~~~1~f.~;tJ~~~m~~]~li[~l[~~~~f~g~~~~~g~~~~~f~~~~~l~~~ 

1
11112 50 88 59 51 228 -14 .0.8% 

-g ~~~1~~~~:~~~~f!~~~~~~~0~~~~~ff.~~~~~~~~~~F~~-~1~[~~~I~;tj~~~fJ~;r~~~t~~~~1!~~~~~~~~~~~t?~~~~t~~~~1~~r~~:~r~~lFt~1~1f~1~~~~~~~~~~~1~f,~J!~ii'-1 
tl 13114 61 64 50 68 243 2 0.8% e ~ffi~~~~~~~!~~~~~~~~t~BJ~~ll;:~~~i-~~~ii~~~.~~2~~L~~~~~'Wfrllt~~~~~~~f$.~1:~~~~%~~~~~~~~!Jm~l!~~~~i1lill:~~~~t~~~~~~~~tR1~~~f:IT·~f~~~~:iWlI~j~~D! 

...!!:.... 15116 66 67 61 64 258 16 6.6% 
Enrolment DftII ...... OM for FYDI .... berond mer be.rr.ct.d by cMrtar.chooI.,.roIm ... t c_naee. 
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• Name changed in FY98 from Home. Intermediate to West Homer Elementary 
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Building Capaci1y 450 

# enmlled and % of capacity 

Actual 
FYll" 

242 

54% 

Projected 
FY12" E!TI: 

228 241 

51% 54% 

"lUnber EnroIod includes _nts III 
West Homer_ Fr_~ 
Fi_-'~ 1(.210_111 
~_n. 
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McNeB Canyon 

YEAR PRE-K K 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL 'C .. nge %C"nge 

99/00 13 13 16 24 19 29 21 135 
"~~~.~1~~~~1f.!~~~i~~~~tJ~~~~~EJf1~i~~-11~i~1~i~tt~~~1Ar~~~~~~~~~wl1~c~1!~~~k1~~-~[I~~~?~~~r£~1~~~~~~11~~~~1 

01102 1 8 14 15 11 23 20 21 113 -13 -10.3% 
l!t1.~~~~~~~'~%12~-~:f;~~~~~TI~~~~~~!!~~[~fi~~~1Jffi.~1!~~~¥~t~~~~~I{~~i~G!~~~~~~~~~~~~~~~[~.t~i.~~l~;t~~~~~~~~~rJ:Qlf~~~i~~ 

03104 21 21 14· 10 13 15 19 113 0 0.0% 

,~~~~~~~m~~~~~~f~~~b~~~~~~?~*~r~~~~~~i~'1:~~i1fr.~~~[~mr~~fJ:~~~~~~J~1~121~~~~~~~~t.~~1:?;~~~~0j~~1~1H~~~~ 
05/06 16 17 25 14 12 16 16 116 -3 -2.5% 

~~~~i~~~J~~~~:g~~fgl~~~~~~~~~~~~~;f{~~~~~~~E~?4iU-~~~,~~lr~~~~~a~~~~~~~~~~~~g~~1-~~l~~J~~~~~f~J~~:~in~~~~ 
07108 14 16 18 12 17 19 12 108 -13 -10.7% 

"ii ~~9tfQ~~~~~'~;~1~~~~nt1~1~~·~~a~~~[~~~~~~!31~~~;!~1~~~gI~rt~~t~~';t~!lfu~~f~1?:~~~~~~;f~~1t~~~;$~~i;~~~;m~il'~~:.t11lt~~~i·:~~~~~~~~ 
"r~'09110 18 23 23 20 18 13 21 136 -1 -0.7% 
l!w~w~~~~~~~~_~~~~~~:h~~~r~~~~[~~~~~l~~!~~~}l%~~~:~rn~~~~l~~~~~~~~~~~~~~~.~~~1~~~~~mn~~~~~~~~~ -1·· 11/12 16 10 19 25 18 19 18 125 5 4.2% 

r;:~!rt~!~~:~~~.::~=~I~:rt!it~!~~~:~::~C~~~~!:~:~:!::~~~:;;:;::';:;~~~!!:~~:~;~~::::~1!! 
....!!:.... 15118 15 15 14 15 16 10 19 104 -10 -8.8% 
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Building Capaci1y 260 

,. enrolled and 'IIi of capacity 

Actual 
Eill 

120 

46% 

Projected 
FY12 FY13 

125 122 

48% 47% 
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Paul Sanks 

. YEAR PRE-K K 1 :l 3 4 5 6 7 8 9 10 11 11 TOTAL II Change % Change 

99100 15 70 74 . 80 239 
fiii~~~f~~::~"ifPr~~~1~1I,~~~~A~~~t?~;~},~~t~!~~}:~i¥'j~~~~~1t~~~~~~~~imi~1W~~~f:~~~~~·~mf.~!~l~~~~1~~~~~~~ 

01/02 7 64 61 67 199 -30 -13.1% 
'~~~j~~~~~~~!1~i~~~~~~~['~~~1~~;f~~~~;,~~~~i~t~~~~~lr~~r~~~~~[~~l:~~~ft~i~~t~J}:?1~~f~-~~~-c~~~~f~~~~f:i0-~~~~~~~~l~1%i:11~~1~§i~~~~~~~ 

03104 8 59 86 61 214 2 0.9% 
;~~~~~;~~~~~f}g~~~~f:~1€6~1li~~~~~~~~m~~~~{~!;~~~~~1!;~~~~gi~~Kf;1S~~~~-~mr~~~1~~~~~ijf~~~-mL~~~;~~~.~~~~i~~~~~~~~~~~~~~l~~~it~~f~~!i 

05106 10 71 69 64 214 -12 -5.3% 
,~~~~~~~~;J~:.fg~f~.~~~j~i~t~~~~~~~~i.~li~~~~~~]Jn1~~~~¥f~~~~~~~f~i~~i};~~~u~~j~~;t~~~{~t~}~~1~'~~~~i~~~~f~i~~~~~H~.f~}.~t~iimn1~~.~f~~!~ft~1~E?t~ 

07108 9 84 61 65 219 18 9.0% 
ii If~jf~~~~i.~1~~~~~~~i~~~?~j]i!~;~~;~~~!~~r~H~~~~~~1~~~~~~~~~:IT~~~~~1fl!1!1~;~fJ{~~~~~tZ~~~i~~~li~~~~~~~i;}f~~f:~~!~~~~i~~D&;i~"~ 
:> 09110 9 74 62 83 228 15 7.0% 
~~~[. .. ~~~~~~{~W~~1~~~~~-~~~1~~~~[~~1~~~~i~~,~~~~~~i~~~~~I~~~~~~~~~~m~~~ifK~ml~~~~~~~~~J 

.i] 
11/12 67 61 64 192 7 3.8% 

~ ~~~~~~~~~~~!~~~~~~t~~~~~~~.~i~~~~gl~~~~§1~r0§~~~~tf~~~~~~T~*~:~~~~~~\):~:}~)~1~~~tj1~;~~~~~~¥ff~~~~1i1~t~~t;~;:~l~~~fJ~l~~~f:~~I~~~~~]~~~~~·~g~~~~~fi~'= 
u 13114 64 66 67 197 3 1.5% 
.~ ~~i!qt~~~_~f{~~~~~H¥.~~~~¥,t~~~~~~~t~~~~~~~i~~~!i~~~r~~~.~~I~~n~~[ftJ;1,~~~~~~rl1f~~~~~~j~I~~~~~]f~-~~~~i~~~~~~Jf~~f~~1~~~~~~~~~~Td~~~~1 

..!!:... 15116 65 66 64 195 -I -0.5% 
Ennla.-nt pro'. ctloll. tor FYOI .... d b!yO!!d II!!y be 8ffItcIed by ch ....... achool enro' ...... dune 
i . 

31 
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Chapman 

YEAR PRE-K K 1 2 3 .. 5 & 7 8 8 10 11 12 TOTAL II' Change % Change 

99100 12 20 22 26 24 15 30 21 21 191 

'~~~~~~~~~~~~~f1tt~~~~~~~~~~~~t~~~~~~~~~"~~'§~~~1~.~1~~~~~~~11~~~~~f~1~~~~~~.~S1~g!~;~~~~~_hl]~~~fl~t~~~~1~~~1~~~ 
01102 11 15 10 18 19 18 21 12 27 151 -14 -8.5% 

1~~~~~[~~~~ff!~~i~~J~~!~~~g~1~~~f:~:~!c~~t~~'-~~t~~~~!ffl~~ti:~~~~~i~!1~~i~_~~1~~~~~;~iHf~~~~~.~~lN~~~lt~~~11~~~[~~~~~~~;~~ 
03104 22 17 13 13 15 22 13 16 13 144 -4 -2.7% 

~~5~1~~~1f~i;.~~1~["~[~~f:1J~~1~~~'-~~~f~~~n~~~j~~1~~~~~["~!~!ti.~~~~f1~~~~~~~~~~~~~~i'};ru!~~f.~~~~~~~;~:,~r~~~~}~~t~~~~~~~1~1j(~ 
05106 10 14 16 14 14 9 16 12 9 114 -14 -10.9% 

~,~~~~i~~'!~~~1t~:~~~~~-~if~J~~~j.~r~~lj~¥Aif1~1~~~!ri~~ff(~~~t~~~j~~~~h~t~m~~t=t~{;~~~fE~~~~f:~q~~~M~~~~_~~~m~1 
07108 9 17 7 11 11 12 15 4 6 92 -27 -22.7% 

J'i~;::::::t;;~~~:~:l~~::~~::~~:~;~~;'::::;:~~~::;;~~;:;::~i::~~~~~:,~ii 

11 
11/12 12 12 10 14 8 14 8 8 10 96 -5 -5.0% 

"0 m:~~ij~~~~~~tl~~1~~t.~~~~t~u1~~~;~f~~~~~~:~~~f:~j~1~~i~fi~~~t~~~~I~~1~~~IIi'~~~~'i~I~~~~~~~!~1:i~!~i:~~~~~if~~~~~~~~~r.~~1~~+~~ 
"13114 11 10 12 12 10 14 8 14 8 99 3 3.1% 

~ ~!:~~~i'§~mr~Ii[~l~1~ill~~~t}~~:~1~~ti1~f~~f~~~:1~~TI~~~~~~~l~1'Ql~~~~4iJ{~~1~~~~tJt~~~~~~lm~1.~.~~~~f11m~~~:~~4~1tt~~~~~~t~~~~~~~.~l:4~l~~~ 
II. 15116 11 11 11 10 12 12 10 14 8 99 -3 -2.9% 
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Bulding Capacity 150 

II' enroled and % of capacity 

Actual 
FY11 

101 

67% 

Projected 
FY12 FY13 

96 96 

64% 64% 
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MEMORANDUM OF AGREEMENT 

Sharing a FacUlty 
2007-2008 

Fireweed Academy-West Homer Elementary 
The Kenai Peninsula Borough School District and Fireweed Academy Charter School 
Academic Policy Committee agree to this Memorandum of Agreement regarding sharing 
facility space in order to assist the Fireweed Academy in preparing a comprehensive, 
multi-year contract proposal by October 31, 2006. 

1. Room Usage and Operational Costs 

A. The District will provide 5 classroOms at West Homer Elementary 
School. 

B. The District Mil provide Room 214 for the FWA office area at West 
Homer Elementary School for the 2011-2012 school year. 

C. Fireweed Academy will pay the District cover the pro-rated operational 
cost associated with sharing a district facility for the 2011-2012 school 
year (utilities, shared staff, shared supplies, etc.). 

4330 Nursing 
4600 Custodial 
4600 Building 

S12,700 
13,000 
25.400 

S50,100 

D. Common Areas: Use and scheduling of the gym and music room will 
be pro-rated according to the percentage of students attending 
Fireweed Academy compared to the West Homer Elementary School 
population. The enrollment projections for 2006-2007 indicate the pro­
rated amount is West Homer -77% and Fireweed -23%. 

I. Gym- ten 30 minute oeriods per week (5 hours) 
II. Music Room- ten 30 minute periods per week (5 hours) 

III. Art- the equivalent of ten 30 minute periods per week 
or 8 weeks per year 

IV. Other - Fireweed and West Homer will work 
cooperatively to accommodate special events by either 
program in these shared spaces 

2. Fireweed Academy Administrator 
A. Administrator responsibilities involve the management of all daily 

operations of Fireweed Academy. Student achievement will match or 
exceed District goals and State standards. 

B. The administrator shall maintain fiscal management according to 
District guidelines and State Statutes. This includes the preparation 
and oversight of the school's budget, with regular accountability to, 
and approval of, the APC. 

C. The administrator will be the official liaison between the District 
administration, the APC and the charter school. Frequent open and 
regular communication will be maintained with the neighborhood 
school administrator to insure a successful relationship. 
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3. Shared Services 
Fireweed Academy agrees to budget a pro-rated amount for the following 
shared positions, programs, and associated costs, and to be available 
during the necessary trainings and events: 

A. Custodial services: Fireweed Academy agrees to budget and pay a 
pro-rated share of custodial services. The West Homer Elementary 
principal will seek input from the charter school administrator. 

B. Specialists: Fireweed Academy does not share any specialists at 
this time 

C. Repair costs will be shared at a rate agreed upon by both schools at 
the time of needed repair. 

D. Emergency and safety plans: The building principal will be 
responsible for emergency and safety training; the charter school is 
responsible to be present during training. 

4. Equipment IIIId Supplies 
Fireweed Academy will purchase their own supplies and equipment 
needed for operation of their program, or will share in rental costs on an 
as-needed basis. Staff from Fireweed Academy will share in the 
responsibility of care and maintenance of shared equipment, supplies and 
common spaces. 

5. District Policy, State Statute, and Federal Requirement 
Accountability 
Fireweed Academy Charter School will comply with District Charter 
School policies, State statutes and F ederaI requirements during the 
duration of the charter. The charter 'school will meet all educational 
achievement goals and State standards as measured by the benchmark 
tests, CBM, DmELS and the other prescnbed or required assessments. 

This Memorandum of Agreement is for a one-year period, beginning July I, 
2006 and ending June 30, 2007. 
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C0'1(1;CIAL LEASE AGREEMENT 

This lease agre.m.nt is made this day of Jlt I .1 2010, by and b.tween Lessor, Ritchie 
Community Property Trust, and Lessee. Flrewee~rter School, Kenai Peninsula Borough 
School District. . 

LESSOR 
Ritchie Community Property Trust 
P.O. Box 939 
Homer. AK 99603-0939 
907-235-eS48 
907-399-1741 
warmbrezOxyz.net 

1. o.crtptlon of L .... d Property. 

LESSEE 
Fireweed Academy Charter School 
PO Box 474 
Homer, Alaska S9603 
907-235-9728 

kebcahamSQn@kDbsd,k12.ak.us 

This agreement concerns the following described real proparty, hereinafter referred to as "tlie subject 
property." . 

Lot 1 and Lot 2. Carl A. Sholin 1965 Addnlon, Tract "0" Owens Acres 
Subdivision, Plat 87-34, Homer Racordlng District, S.M .• Alaska. 

2. u.. ofth. P ... m~". 
( 

The premises will be used as a charter school, operatJn9 under charter from the Kenai Peninsula Borough 
School District. Lessee may not use the property for any other purpose Without first obtaining the written 
consent of Lessor. 

L.ssee agrees to equip the school facility with classroom eqUipment. supplies, and teaching staff, and to 
operate a public education program wnhin the school facility. This may Include the on-site addition of 
computer and telephone wiring along wnh computers and telephones as necessary. All such equipment 
shall remain the property of Lessee. 

Lessee agrees to Install and maintain a suitable fenced playground for ns use. All such playground 
equipment and fencing shall remain the property of Lessee. 

3. Term. 

The subject property Ie leased for the tarm of three years fi'om the dat. the lease was entered a8 set forth 
above. Lessee has the right to 3 additional lease periods of five years each as the charter is renewed by 
the Kenai Peninsula Borough School Board. 
A six month notice is required if Fireweed Academy decides not to renew the lease for any of the 
additlonai five year periods. If no such notice is received, 18ase will automatically renew for the next term. 

4. Rent 

Lessee shail pay the following monthly amounts for rent during this term: 

Lot 1: 
Term 1 June 1, 2010 to May 31 , 2013 54,200/month, sales tex exempt 

Lot 2: 
Term 1 June 1.201010 May 31,2013 SI0/month, saies lax exempt 

The rent is due by the 1 at day ~ each month, by electronic funds transfar into account designated by 
Lessor. If the rent is paid after the 5th day of any month, th.re is an additional $100 iate rea due. plus 

Commercial Lease Agreement 
Flreweed Academy Charter School 
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$10 for every day after the 5th until the rent Is paid In full. 

After the Innial three year lease, the monthly rental rate shall be adjusted annually with the June 
payment basad on the average percentage change In Inflation over the Immediately preceding yeer as 
m~asured by the consumer price Index for Anchorage, Alaska. Except, the monthly rent adjustment for 
the first year of the first renewal will be based on the average Consumer Price I ndel( of the three prior 
years. 

5. LaaIIahold Improvements. 

The premises are being leased to Lessee in 'as In" condition. A premise condition slatement 
accompanies this lease. Lessee shell make leasehOld improvements to the property required to meet 
codes, regulations, and specific needs of the Fireweed Academy Charter School end wUl include but not 
be limilad to the following Improvements. Lessee will pay the contractors directly for the serviceS and 
meterials related to these Improvements and provide adequate supervision to ensure that all work is done 
in a competent manner and meets all code requirements. 

Sprinkler system InclUding water line 
Manual pull station Flre.alanm system 
Carpentry to build one ADA compliant bathroom 

and two additional stall bathrooms and flve 
new windows (4'x4' openers) on south end of 
building 

Plumbing for bathrooms, water fountain, and 
artflaundry sink 

Electrical as needed for these changes 
Drafting fees 
Penmlts and Fire Marshal change of use penmk 

Miscellaneous construction expenses 
(dumpster, toilet, etc.) 

Once completed, the above leasehold 
Improvements become part of the property and 
shall revert to Lessor at lease tenmlnatlon. 

8. UtIllU.a and Relatsd Servk:ea. 

Utility and related service accounts shall be In the name of Lessee. Lessee will pay the follOwing 
expensss: electricity, fuel oil for heating, WIIter and sswer, driveway and parking lot plowing and sanding 
and salting as needed, sidewalk shoveling, telephone/lntemet, and refuse removal. 

Lessee shall maintain the grounds and landscaping in front of and on the west side of the leased building, 
Including watering and fertilizing as necessary. Lessee will replace any plants, shrubs, or trees which 
may be damaged by lessee's use of the property. 

7. Sublet. 

Lessee may not assign this agreement or sublet the subject property Without the prior written approval of 
Lessor. 

8. Security DapoelL 

Lessee will pay Lessor a security deposit in the amount of $5,000. This security depol~ will be returned 
In full only when: 

Commercial Lease Agreement 
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A. lessee has fully performed all obligations under this lease agreemenl; 

B. lessee occupies the premises for the entire term of this lease, unless a sublease or assignment 
is approved by lessor; 

C. Lessee Is current In all rent, late charges, and other fees owed lessor at the time of the lease 
termination; and 

O. lessee has cleaned, repaired, and restored the premises to Its original condition, except for 
ordinary wear and tear. 

lessor may deduct from the security deposn the following charges: 

A. Repairs for damages to the premises or grounds, except repairs resulting from ordinary wear 
and tear; . 

B. Expenses related to replacing locks or keys if lessee does not provide keys to all locks at the 
end of the lease; 

C. lelse payments, late charges, or other fees still due the lessor; and 

O. Attorney fees and other reasonable charges for costs expended on evlctlng the lessee based 
on an uncured default 

8, Reel Property TIX ... 

lessor will be responsible for the payment of all real property taxes and any other assessmants assessed 
'.~ against the subject proparty during the term of this lease. '- 10. Inlul'lnc •• 

Lelsee shall not be reqUired to carry lire, casualty, or property insurance on the facility and has no 
obligation or liability to indemnify lessor for any loss, damage, or casualty to the faci/ny, except as 
provided In paragraph 14. lessor may provide such Insurance as It deems appropriate to protect its 
inlerests In the building and property. lessee shall carry general commercial liability Insurance for Injury 
or damage to persons or property arising from Its operation of a school on the property. Lessee's 
insurance will In no way Insure lessor against loss or liability of any type. 

11'. L ... es·. Obligation •• 

A. To keep the building, groundS, and parking areas clean and In good repair and to generally take 
good care of Ihe property. 

B. To comply with all appHcable local, state, and faderal laws and to refrain from using the 
premises in any manner inconsistent with said laws. 

C. To refrain from keeping any inoperable motor vahlcies or any part thereof on the subject 
property. 

O. To properly dispose of all rubbish, garbage, and waste in a clean and sanitary manner In 
reasonable and regular intervals and to assume all costs of extermination and fumigation for 
Infestation caused by Lessee's actiOns. 

E. To properly use, operate and maintain all electrical, heating, plumbing, and any other fixtures 
and appliances. lessee will be responsible for minor repairs to these systems. Minor repairs 
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involve no a~eratlon, construction, or relocation of the building structure and will not exceed 
$1,000.00 (one thousand dollars) per single occurrence. Repairs required for any single 
occurrence exceeding $1,000 shall be the responsibility of lessor. 

To refrain from engaging In any activity which could result in civil liability to Lessor. 

G. To maintain 10 Alaska state requlremenllthe emergency exit signs and emergency lighting and 
10 comply with requirements of the State of Alaska Fire Marshal, as shown by thair Inspections, 
if any. 

H. To keep the subject property free from eny liens and encumbrances resulting from Lessee's 
actions. Lessee agrees 10 pay for all work performed on the subject' property in a timely fashion 
and in such a way to keep the subject property free and clear of related liens and 
encumbrances. 

I. To remova snow and ice from sidewalks, driveways, and parking areas and to maintain tha 
grounds in a safa, sanitary, and neat manner. 

J. Lessee will meintain proper drainage of all grounds and any changas to established 
drainage are subject to approval by Lessor before changes are made. 

K. Lessee will fence off the fuel tank and keep both fanes and tank locked. 

12. L ... ar'a Obllllations. 

A. Lessor shall provide Lessee occupancy and quiet enjoyment of!ha subject property during the 
leaaeterm. . 

B. Lessor will maintein and repair the roof, exterior walls, and foundation. Major repairs to the 
heating, plumbing, and electrical systems exceeding $1,000.00 per occurrence shall be the 
responsibility of the Lellor. 

C. Lessor will keep the property free from /lana or jUdgments that would Interfere with Le_'s 
leasehold. 

13. Repairs and Improvement.. 

A. Any alterations 10 the subject property 10 accommodate Lessee must be done with Lessor's 
written consent and will be at the sale expense of Lessee. . 

B. Routine maintenance, interior painting, lind extertor and Interior cleaning will be the responsibility 
of Lessee. 

C. Minor repairs as deflned In Section 11 (E) are the responsibility of the Lessee. Major repairs as 
determined by Section 11 (E) are the responsibility of the Lessor. 

At the termlnadon of the lease, Lessor will have the option of either accepting Lessee's Improvements or 
reqyiring that Lessee return the premises 10 the original condition. 

14. Damage to the Preml .... 

Lessee Is responsible fOr any damage 10 the subject property If this damage was caused by the Lessee, 
Lessee's employees, students, or any others allowed into the property by the Lessee. 

15 •. Indemnification and Hold Harml .... 

Commercial Leaee Agreement 
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A. Lessee agrees to release Lessor, Its agents, employees, and representatives and to indemnify 
and hold such per.ons and entitles hanmless from any claims for damages for Injury to Lessee, 
Lessee's employees, students, and any other persons on the. subject property with Lessee's 
permission by reason of any cond~ion 01 the subject property within the control and 
responsibility 01 Lessee, or arising lrom Lessee's activities conducted on the subject property. 

B. Lessor egrees to release Lessee, Its egents, employees, and representatives and to indemnify 
and hold such per.ons and entities hanmless from any claims for damages for injury to Lessor, 
Lesso~s employees, students, and any other persons on the subject property with Lesso~s 
penmlssion by reason 01 any condition of the subject property within the control and 
responsibility of Lessor, or arising from Lesso~s activities conducted on the subject property. 

16. Events Conetllullng Oaf.ull. 

A. Lessee's right to occupy the property will, at Lessor'S discretion and option, cease should 
Lessee allow any of the following to occur on the subject property: 
1) Failure to comply with any matarial tenmol this agreement, including payment of the 

rent 
2) Commit wasta of the property, beyond normal wear and tear and to fall to cure such 

waste. Waste occurs when the owner 01 a possessory estata engages in 
unreasonable conduct that results In physical damage to the land and substantlal 
diminution in the value of estates owned by others In the same land; and 

3) Abandon the 'property by penmanently leaving the subject property or by allowing any 
utility to be shut off. 

B. In the event 01 a defauR, by Lessee, Lassor shall give Lessee written notice 01 the default and a 
ten day opportunity In which to Cure. If the default Is not cured by this deadline, this agreement 
shall terminate and Lessor may immediately take posseSSion of the subject property. In 
addition to other damages penmitted by law, Lessor may recover future rent due under this 
agreement, adjusted to account for Lessor's obligation to reasonably mHlgate its losses. 

C. If Lessor violates any material provision of this agreement the Lessee may give written notiea of 
the violation and of Lessee's Intent to terminate the lease. If Lessor fails to correct the violation 
within ten days after raceipt of written notlea Lassee may terminate the leesa and shall ba 
proratad any rents paid as of the first date of the violation of the lease provisionCs) by Lessor. 

17, Ace .... 

Lessor and Lesso~s agents and employees have the right to enter tha subject property for tha following 
purposes: 

to Inspect the property, 
to make necessary repairs, additions, or altematlons if appropriate, or 
to control emergency situations and to protect the proparty. 

Absent an emergency situation, Lessor may enter the subjact property only aIIer giving up to 48 hours' 
advance notice to Lessee. 

18, Oeatn/ctlon or Condemnation of the Lea.ad Proparty. 

In the event the subject property Is destroyed or made unusable by fire or natural causes, or Is the subject 
oIa condemnation proceeding by any govemment authority, this agreement will termlnata at the option of 
either party. Lessee will bear the risk of any resulting loss of Lessee's personal property and the loss of 
right to posselSion. A pro rata reimbursement of any prepaid rent will be made to account for the aany 
tenmination 01 the lease period. 

19. Complete Agreement and Applicable Law. 

Commercial Lease Agreement 
Flreweed Academy Charter School 
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upon eXecution, this agreement shall become binding upon and Inure to the benefit of the parties and 
their respective heirs, executors, administrators, successors, and assigns. This agreement and the 
documents referred to herein shall be deemed to contain all the tenms and conditions agreed upon, It 
being agreed that there are no outside conditions, representations, warranties, or other 8greements. 
written or oral. Any additions or modifications to this agreement must be in writing and Signed by both 
parties. This agreement will be interpreted aCCOrding to the lews of the Stale of Alaska. The prevailing 
party in any Iitig8tion arising under this agreement shall be entitled to its actual, reasonable costs and 
attorney's fees. The venue of any litigation will be in the Third Judicial District at Homer, State of Alaske. 

20. Time. 

Time is of the eSlence for each and every provision in this agreement. 

21. Notice. 

A Whenever notice Is required in this agreement It shall be in writing and delivered either in 
person, by prepaid first class mall, or by fax to the following parties, and at the following 
Clddresses or fax numbers if mailed or faxed: 

David and Trudy Ritchie 
P.O. Box 939 
Homer, AK 99603 
Fax: .tl2.1ix 

Fireweed Academy Charter SchOOl 
PO Box 474 
Homer, AK 99603 
Fax: 907·235·8661 

Kenai Peninsula Borough 
School District 

AsSistant Superintendent 
Soldotna, AK 99669 
Fax: 907·262·5867 

B. Courtesy email nollce may also be provided, but will not negate the necessity of also 
providing service as specilled in 21 (A) of this lease agreemant. 

David and Trudy Ritchie 
warmbrez@xvz.net 

Fireweed Academy Charter School 
kabrahamson@kpbsd.k12.ak.us 

22. Warranty of algn.tuN authority, 

KPB School District 
djones2@kpbsd.k12.ak.us 

Each party to this contract by their Signature on this agreement warrants that they have the authority to do 
so pursuent to stale and borough law. 

IN WITNESS WHEREOF. the parties have executed this Commercial Lease Agreement by and through 
their duly authOrized officers. . 

FIREWEED ACADEMY CHARTER SCHOOL 

:~~ 
By: j2~Q,~ 

23. Amendment. This Instrument reflects the entire agreement between the parties. There are no other 
side agreements, understandings or verbal assurances. Any amendment to th is instrument shall be in 
writing and signed by both parties. 
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ACKNOWLEDGMENTS 

STATE OF ALASKA ) 
) S8. 

THIRD JUDICIAL DISTRICT ) 

NDIIII} PublIc 
SHARON KAYE 

State d AIuIcII 
My CommlNion ExpI,.. /IIffr 14, 2014 

STATE OF ALASKA ) 
) ss. 

THIRD JUDICIAL DISTRICT' ) 

.J:,he forll9olng Ins!rument was acknowledged before me thiS.§..... day of rf\a~ 2010 by 

. ~q 1IVI"'lSJoo ,President of Fireweed Academy CharterSChOi Academic Policy 
Committee. 

'?,\yrto ~~ 
NolsrypUbMc. Slste; W 
My commission expires: ~lJ -l2 

STATE OF ALASKA ) 
) 55, .-

THIRD JUDICIAL DISTRICT ) . rt- '~'.;~~~~'\1'('<" 
The foregoing Ins!rument was acknowledged before me this Z day of I:/tfij"':(jf?f.tf/!..~, 

David Ritchie, Trustee of Ritchie Community Property T s _.".' i' "':~' .Q;..~. \ ~ ~ .. ' " ,4I!'''''i' ,'IJ; -.J '''' ,.-' ,I " v.:I/, .. :, -- ~ g;,., .,". : < ~ 

STATE OF AlASKA 

THIRD JUDICIAL DISTRICT 

) 
) ss. 
) 

~:'1' ~';j"; i 0 ;)! - .: IJ.:, 
L:-:#;'ff:-:-f.;::I-:--~,--.-""-' --"~:.t,,::~~"rf!'~~'l .,' ... <:1#~ ::-:; .~', .•••• <c, .... ,/ 

,,;., Ilf,,'~·~,···;;:;;-"'·;' 
..,~~1;~'~' .-"'!I/:.,, il" .. .". . ~.~. 

'n'L~""" 

The foregoing in.!rument was acknowledged before me 
Trudy RitChie. Trustee of Ritchie Community Property Trust. 
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11. Teacher to Student Ratio 

Staffing Ratio Approval In Charter 

In order to maintain fiscal solvency, Fireweed Academy has a staffing ratio goal 
of I: 18. Although we will always strive to keep our PTR close to this ratio, we will also 
do our best to accommodate all students who submit their applications in a timely 
fashion. 

Enrollment Projeetion Procedures 

Our APe has recently revised our plan for growth and enrollment projection due 
to requests from community members for Fireweed to expand. The Kenai Peninsula 
Borough SCh90l District requires a projected enrollment for the following school year 
October I n. As we all know, enrollments fluctuate and adjustments have to be made in 
staffing even as the students walk through our doors in August. Although we have 
projected our five year enrollment plan in the following table, it is our goal to accept all 
students that enroll in order to meet the requirement of 150 students to attain small school 
status and funding. 

Recruitment plan for the next five years. 

Grade 2011-12 2012-13 2013-14 2014-15 2016-17 2017-2018 
/net 
K 26 26 26 24 22 22 
1 20 26 26 U 24 22 
2 7 22 26 24 24 U 
3 16 16 U U 24 U 
4 17 20 18 U 24 24 
5 18 20 18 20 24 U 
6 21 20 20 18 20 U 
Totals 127 150 158 158 162 164 

To generate this number, the staff at Fireweed Academy assumes that all current 
year students will attend the following year except for those who graduate. Then we 
count and add siblings. Now that we have been able to provide an expanded K-2 program, 
we have a feeder population that will stabilize our enrollment over the next five years of 
the charter. We will continue to recruit students to fill out the low bubble in our 
enrollment when we added the K-2; but it is our intent to accommodate new students and 
adjust the staffing and space requirements to fit the needs of our families. 

Evidence foHows: 
District enrollment projections 

\50 
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Fire'Med Academy Charter 

YEAR PRE-K K 1 2 3 4 5 6 7 8 • 10 11 12 TOTAl • Change % Change 

99100 4 7 5 6 0 0 22 
'];f~~~~~li~~~~~~~~1:~1~~~cMlilr.~~~~~~W~~~1~~i~~i~~~m~~~j~~~~~~~I-~~~~~ii~~~i~~~~~~~~m~~i_~_ 

01102 6 5 10 4 2 0 27 -1 -3.6% 
~~~1~~r~~~{~1J~~~~~1~~~~~~~i~~~~[~~~lt~~~~~~if~~~2~~~~~'T~B!:~mii1iiiifJII 

03104 5 8 10 7 0 0 30 -1 -3.2% 

~~E~~~nJ~~i~f~~~~~r~~~~~~i~~Ir.~t~~~~~~~~ltf!tl~~~~§i~~~~1~~~~.~_ 
05106 13 13 12 10 0 0 48 14 41.2% 

'1~ui~ft~~:~~~[~1~~~~~~~itrnlr~~~~mIf~~~~~~~~~~]f;~~Jf~~~~1m[~~.1fr~~~~i:t~~~ 
07106 18 18 24 16 76 10 15.2% 

Jt3~~~~~;!~~~T~~:~::~:!~:~i~~:!~:::::=::=:~:::~i;!~:i~~:2 

~ 
11/12 . 18 18 20 22 22 25 25 . 150. 35 30.4% 

I:E~~:;~:JC%:~:t::C7'=:~:~;:~:::~:!:~::C;12 
11. 15118 20 20 22 22 22 22 22 150 0 0.0% 
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Charter schools in Uta district 
are housed according to the !ems 
of their contrac:l. The Board may 
Blow them to use available space 
in existing faclilies. 

Fireweed Academy is currently 
housed at West Homer Elementary. 

Enrollment for FY09 and beyond is 
subject to board review and approval. 
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12. Enrollment 

Student EnroUment 

As predicted in our 2002 Charter Renewal Application, our enroUment in the 3,d 
through 6th grades has stabilized in the past five years as we hold onto more students as 
they pass through grade levels and siblings of charter school graduates enroll. Our current 
struggle is in fostering balance. With the addition of grades K-2 in FY 2010, our 
enrollment has had a low bubble in grades 1 and 2, which caused a significant challenge 
in shifting staffing for 2011. For this reason we are requesting that the KPB School Board 
approve the option of including second grade students with our 3m and 4th grade students 
so we can adapt to shifting populations and be flexible with multi-grade classes and 
staffing. Student population has varied depending on the community's needs and 
Fireweed Academy's ability to provide an adequate space. 

Recruitment Process 

In our recruitment process we focus on recruiting students that will be most successful 
in an alternative program. It is based on a philosophy that all kids have strengths and can 
succeed in learning. Most of our clients enroll because the parents are looking for an 
alternative to traditional public school. Most serious inquiries are the result of word of 
mouth contacts. We have also boosted enrollment through the following avenues: 

-...,...- 1. Fireweed Academy Informational Brochure, 
2. Advertisements in Newspaper and Radio, 
3. Open House in April to generate interest for the following school year and 
4. Visitations throughout the school year for interested families, especially in, 

March, April and May. 

Evidence follows: 
• Intent to Enroll 
• Firewced Academy enrollment history 
• Tri-fold Brochure 
• Sample ads and flyer 



Administrative Use Only 
Date Received: 
Received by: 

Fireweed Academy 
PO Box 474 Homer, AK 99603 

(907) 135-9728 (phone) (907) 135-8561 (tax) 

2011-2012 Intent to Enroll 

Fireweed Academy is a public school whose program is based on a Theme Immersion Model. Due to space restrictions, 
enrollment in Fireweed Academy is limited. If more applications than available spots are received, the lottery process 

described in the charter will be implemented. [fyou have any questions, please call Janet Bowen at 235·9728. 

It this application Is received later March 4,2011 3:00 pm it 11'111 be kept on file until the next lottery oecun. 
Please complete one form for each student that you wish to enroll. 

Please mail applications to: 

Student's Last Name 

Mailing Address 

Physical Address 

---=- Home Phone 

Gender (M/F) 

Father's Name 

Mother's Name 

Fireweed Academy 
P.O. Box 474 
Homer, AK 99603 

First Name 

City 

City 

Mother's Cell Phone 

Date of Birth 

Employer 

Employer 

Legal Guardian's Name (if applicable) 

Or deliver to: Fireweed Academy 

State 

State 

995 Soundview Ave., RM 214 
Homer, AK 99603 

Middle Name 

Zip Code 

Zip Code 

Father's Cell Phone 

Grade entering 

Work Phone 

Work Phone 

E-mailaddress _________________________________ _ 

Last school attended? _____________________________ _ 

Why are you interested in Fireweed Academy? ______________________ _ 

Signature, _________________ ,Date. _____________ _ 
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Fireweed Academy Charter 

YEAR PRE·K K 1 2 3 4 5 6 7 8 9 10 11 

99/00 4 7 5 6 0 0 
00/01 7 7 8 5 1 0 
01102 6 5 10 4 2 0 
02103 4 9 7 9 0 2 
03104 5 8 10 7 0 0 
04105 10 9 8 7 0 0 
05106 13 13 12 10 0 0 
06107 15 23 15 12 1 0 
07108 18 18 24 16 _! 08109 16 19 15 23 

~ 09110 16 22 20 17 

<1 :~; 18 10 11 15 16 22 23 
18 18 20 22 22 25 25 

"2 12113 19 20 20 22 22 22 25 
¥ 13114 20 20 22 22 22 22 22 
'e- 14115 20 20 22 22 22 22 22 
El. 15116 20 20 22 22 22 22 22 

-----------
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12 TOTAL " Change % Change 

22 
28 6 27.3% 
27 ·1 -3.6"" 
31 4 14.8% 
30 ·1 -3.2% 
34 4 13.3% 
48 14 41.2% 
66 18 37.5% 
76 10 15.2% 
73 ·3 -3.9% 
75 2 2.7% 

115 40 53.3% 
150 35 30.4% 
150 0 0.0% 
150 0 0.0% 
150 0 0.0% 
150 0 0.0% 

Charter schools in the district 
are hoosed according to the terms 
of their contract. The Board may 
allow them to use avaiable space 
in existing facilities. 

Fireweed Academy is currently 
housed at West Homer Elementary. 

Enrollment for FY09 and beyond is 
subject to board review end approval. 



FREQUENTLY 

ASKED QUESTIONS 

Q: How dofi Fireweed Academy 
differ from other schoch? 

A: We havo a limited number stu­
denls and havo a low pupil to teru:hn 
ratio, 17: L We have multi-age das­
ses with dynamic cooperative groups. 
Studenls are placed with the same 
teachers and students for several 
yean. We use alternative methods 
and cwricula. 

Q: Does it cast to Dttend Fimveed 
Academy? 

A: T1u!r. is no tuitWn at Fireweed 
Acodmly. It is a public school in the 
Kenai Peninsula Borough School 
Distria. 

Q: What about scheduling and bus­
ing? 

A: W. use the stnne district calendar 
and bus sendee so siblings are on the 
same schedule 
and bus. 

Visit our 
_ileal 
www.tpbsd.kl2.ak.uslHreweed 

Keftlli Peninsula. 
B 0 r 0 ugh S c h 0 0 I 

District 

FIREWEED 
ACADEMY 

Our Mission 
Statement 

To provide a compassionate karning 
environment thot gives students, 

parents, teachers, and community 
members oppartunities to develop: Self­

reliance, cooperation, creativity. 
r_ing ability, personal growth and 

acodemic achievement_ 

FireweedAcodemy 

PO Bcx474 

3719 SoUncMew II",. 
Hoooer-, AIasio> 99603 

PII .... " 907-235-9728 
Fax: 907-235-8561 

Emoil: j~n@Icpbsd.kI2 ... k.us 

) 

Kenai Peninsula Borough 
School District 
FIREWEED 
ACADEMY 

An alternative public charter school 

Where students lean: to view 
themselves as readers, writers, 
and problem solvers_ 

V\ 
\0 



Fireweed Academy 
Itn alternative public charter 
school founded in 1997 

Fireweed Academy, formerly the 
Homer Charter School, was founded in 
1997 by parents just like you, by teach­
ers in our community, and by member.; 
oflbe community who want the Homer 
area to have choices in educational 0p­

portunities. Although member.; of the 
public sometimes mistake it for a private 
school, it enjoys public funding just like 
other public schools, its teachers must 
meet state certification standards, and 
its students undergo the same standard­
ized testing. 

On the other hand, Fireweed 
Academy is operated by an Academic 
Policy Committee. Even though we are 
required to address state standards and 
meet state benchmarks, we have a flexi· 
bility that allows us to set our own goa1s 
and use alternative resources, methods 
and assessments. 

) 

Ial_ 1oIiIr, ... , .... 
__ bwh.* 

............... -­"'---

Among our Methods 
Theme Inanersion: Each quarter our 
students embark on an in depth study of 
a broad based theme. They generate es­
sential questions to guide their study and 
all content is integrated into the theme. 
TItis interdisciplinary approach teaches 
students to think critically, solve prob­
lems and make connections. 

Sean _. pIoto. n.~ ...... to MI. AIgusIloe, 
part ., ... flt>Ioratloos_. 

Authentic ElQIeriences: Each week we 
strive to have a guest speaker, mentor or 
field trip to tie our study to real life expe­
riences. Kids see that learning is real and 
purposeful. 

ProjeetlProblem based Learning: 
Through the theme immersion, students 
are given opportunities to use a variety of 
methods and learning styles to complete 
simple and complex projects and prob­
lems . 

Socratic Semin .... : Socrates taught 
us how to think by asking questions 
and listening to each other's respons­
es. Students participate in formal dis­
cussion that develops their ability to 
cooperate, reason, and communicate. 

Reading and Writing Process: We 
use a whole language approach to 
teach reading, writing, listening and 
speaking throughout our theme im· 
mersion studies. 

Mathematics focuses on concept 
development, applications, and prob­
lem solving. The foundation is the 
Visual Math program, a stimulating 
and challenging math curriculum. 
Core skills and problem solving are an 
ongoing emphasis. 

Integrated Arts: Movement, music 
and arts are all integrated through 
centers, projects, and whole group 
activities . 

Mario: Hcrdegcn demonstrates slab pottay 
ttcbniqucs. 
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Charter Schools to Hold Lottery 

All Kenai Peninsula Borough School District Charter Schools, (Fireweed Academy, 

Soldotna Montessori, Kaleidoscope School and Aurora Borealis) will be conducting 

an enrollment lottery the last week of March. The lottery results will be posted the 

following week at the charter schools. Personnel from various accounting firms will 

supervise the lotteries for each school. Charter Schools are Kenai Peninsula School 

District public schools of choice and do not charge tuition. Applications and copies 

of the enrollment and lottery procedures are available in each school office. All 

applications for enrollment for the 2011-2012 school year must be delivered in 

person to the charter school's office no later than 3:00 p.m., March 4, 2011. Each 

charter school will be conducting an Orientation to their school prior to the lottery 

deadline. Contact each school directly for Orientation times and dates. 

Aurora Borealis Charter School- 283-0292. 

Fireweed Academy Charter School- 235-9728 

Kaleidoscope Charter School- 283-0804 

Soldotna Montessori Charter School- 260-9221 

lSI 



EMAIL to calendar@kbbl.ora 

~ KB1JI'CoiD:ItlUnitY:C~.~ij~·"· ......- .••. >St~#blJ;: 
.:-", ':, ........ :·:-',·:.':····.giintaie:. 

Please run periodicaUy through March 4, 2011 

Who: Fireweed Academy Charter School 

What: 
Open enrollment for Kindergarten through 6th grade for the 2011-2012 school year is happening now through 
March 4'" at Fireweed Academy 

Day: Date: Time: 

Where: Enrollment fonns are available at both Fireweed Academy locations 
995 Soundview Ave. 
813 East End Road. 

For information and enrollment forms, call Janet Bowen at 235-9728 

'. __ ~\And please let us know how to pronounce names ifthere might be a question.) 

Questions? Call KBBI AT 907-235-7721, Fax 907-235-2357 



FIREWEED ACADEMY 
A free alternative public charter school 
Kenai Peninsula Boro~h School District 

ACCEPTING INTENT TO 
ENROLL APPLICATIONS FOR 

GRADES K-6 2011-2012 
Applications due by 3pm Mcrch 4. 2011 

Where students learn to view themselves as readers, writers 
and problem solvers 

How to Contact Fireweed Academy 
1. Call Janet Bowen at 235-9728 

2. Email:jbowen@kpbsd.kI2.ak.us 
3. Stop by the school at 995 Soundview Ave. 

4. Visit our website at www.kpbsd.k12.ak.us and select schools 



Enrollment Poster Distribution List 

Homer 

-Paul Banks 
-Homer Public Library 
-Ulmers 
-SaveUMore 
-Safeway 
-Homer Theater 
-Bay Club 
-Islands and Oceans 
-Two Sisters 
-Espresso Express 
-Latitude S9 
-Ye Old Inlet BookstorelMermaid Cafe 
-Homer Saw and Cycle 
-Boys and Girls Club 
-Kachemak Kids 
Head Start 

Anchor Point-

-Library 
-Anchor River Inn 
-Chapman School 

Advertise in CommWlity Schools 



---- 13. Teaching Method/Curriculum 

A. Explieit Teaehing Methods 
Theme Immersion is the model we have chosen to implement integrated instruction for 

students with diverse backgrounds, skills and learning styles. We chose the Theme Immersion 
model because it reflects Best Practices, can easily be mapped to standards, and facilitates 
student connections and accountability. The model allows us to employ constructivist principles 
to design activities and assignments. This model also constructs the scaffold for providing 
opportunities to make progress in all six of the learner outcomes in our Mission Statement, not 
just testable Academic Achievement. Within this Theme Immersion model we explicitly use 
Problem and Project Based Learning; Visual Math and Problem of the Week; Science and Social 
Studies Inquiry; Reading and Writing Workshop; Socratic Seminar; and Integrated Music, 
Physical Education and Discipline Based Art Education. 

Our quarterly themes are broad issues with related subtopics that can be flexibly mapped 
to state curriculum standards. Through these methods we use relevant reading and writing 
assignments, and authentic activities and assessments that reflect student interest and choice. We 
value interaction and collaboration in a productive classroom where the content evolves as we 
explore the theme. Our themes are chosen using the following criteria: broad with lots of 
subtopics, connect to all content areas, meet standards, reflect student interest, address specific 
need, and best utilize available resources. 

Our Math program has three components. Visual Math emphasizes conceptual 
mathematics education. Its methods are aligned with our philosophy and mission and have 
proved very successful for students who stick with the program. Problem of the Week addresses 
math standards and connects mathematical skills and reasoning to authentic theme study. Skill 
instruction is the final component in which computation and mathematical skills are stressed. 

The foundation of our language arts program is based on Whole Language concepts. For 
Reading Workshop, rather than separating students into ability groups, we do a variety of 
dynamic grouping. Literature Study Guides are designed to cover general reading concepts and 
strategies that all students can complete based on a text of their choice. Coupled with literature 
circles and enrichment projects, these methods give students opportunities to refine skills and 
meet standards regardless of reading ability. For Writing Workshop, we use a large variety of 
mentor books to initiate broad assignments embedd!!d with student choice. All students are 
instructed in Six Trait writing regardless of their ability and given assistance when needed. We 
use the A W A rubric to assess writing and monitor progress with writing samples. 

All our methods arc Constructivist, map to State Standards, and reflect current 
research on Best Practices and effective strategies. At Fireweed, we are more concerned 
with nurturing passionate learners who view themselves as readers, writers, and problem 
solvers. 

Evidenee foHows: 
• Sample of Quarter Achievement Reports 

I lo I 



Fireweed Academy Progress Report 
PO Box 474, Homer, Alaska 99603 School Year: 2010-2011 
(907) 235-9728 

Name: 

1 2 3 4 Total 
Days Present 32 33 46 43 154 
Days Absent 5 7 1 3 16' 
DII}'S Tardy 3 13 16 5 37 

This report is based on grade -level standards established/or each area. 
The ratings indicate your student's progress, achievement in relation to 
the year-end standard, and effort. An NA indicates that it was not 
addressed or not assessed. 

Achievement Progress Effort 
A - Advanced Proficiency • Consistent 5- Outstanding 
P - Proficient ++ Most of the time 3- Satisfactory 
MP - Making Progress + Sometimes 1 - Needs Improvement 
E - Emergent I Rarely evident 

Fireweed Academy is founded on the mission to nurture progress in six 
Learner Outcome Areas: Self-Reliance, Creativity, Cooperation, 
Reasoning Ability, Intellect, and Personal Growth. We believe the 
following behaviors are indicators of growth in these areas. 

I 2 3 4 1 2 
1. Demonstrates reSilect for self, others, and jlroperty. ++ ++ ++ ++ ++ ++ 
2. Makes reasonable decisions; takes responsibility for ++ ++ ++ ++ ++ ++ 
actions. 
3. Shows self-reliance and independence. • • .. • .. • 
4. Uses time~roductively. ++ ++ ++ ++ ++ ++ 
5. Comes to class organized and prepared. • .. .. • ++ ++ 
6. Sets 20als and follows throuRh. .. .. .. • ++ ++ 
7. Works cooperatively. ++ ++ ++ ++ ++ ++ 
8. Puts forth effort to do best work. • • .. • ++ ++ 
9. Uses a variety of resources and methods. .. .. .. .. ++ • 
10. Exhibits reflective thinking. • .. .. • • • 
II. Inventive and creative thinking. • .. • • • .. 
12. Demonstrates flexibility in thought and action. .. .. .. • ++ ++ 
13. E~ages in activities. • .. .. .. • • 
14. Completes and evaluates tasks. .. .. .. .. ++ ++ 
15. Applies learning to new situations. .. • .. • .. .. 

KA KA KA KA KO KO 
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semestJ!r, there were many oppGrtunitks to rt!IIiew basic operations 
whole numbers, decimal numbers, and fractions. This happened frequently during Skill Power instruction/review, Visual Math, and when 
working on projects slICh ru ".Mystery Class ", The integration of math, science, social studies, and geography skills occurred ru we 
completed the "MystJ!ry Class" project. Students recorded and graphed photoperiDd data provided by len "mystJ!ry classes" from around 
lhe world, Com puling photoperiod (kngth of daylight) using sunrise and srmsel times reinforces a variety of skills, including addition, 
sublraction, and regrollJ1ing. During Visual math instruction we spent a greal deal of time on lessons that introduced or reinforced 

answers to computations, or calculator results by using a variety 
by powers of ten, front-end estimation to estimate the results of addition/subtraction computations, from tenths 

conceptual understanding of fractions (proper or mixed rmmbers), decimals, percents lwbole number), or 
identifying, describing, or illustrating equal parts of a whole, region, or set. (M.12.4) Identifies and describes different uses for the same 
numerical 

to 

edges, and 

a grid or manipulatives and comparing the relationship of the diameter to the 

(4). Converts and equivalent measurements 

ltaJ)les .. CIlarts, lists or graphs; guess patterns; 

problems using mathematical Janguage, including or 

MP: making Progress P: projicient A: advanced +/.: indicates movement between levels 

( 

p. 

MP+ 

p 

MP+ 

p. 

MP 
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Quarter: Invent a character. Roxy the Troll. Able to breathe life into the character using all five techniques. 
Focused on character initially but then slipped into plot; still needs work on organization and conventions. Written 
components for Invention Project Board and Patent Application: The Water Pole. This is a great genre because it 
is effective to use bulleted points instead of working on flow, transitions and voice; and conventions are so easy to 
edit The highlight is getting to play witb fonts, colors and sizes. 
AWA: Traveling Into Time; Content and Ideas: 8, Organization: 8, Word Choice:7; Voice: 8, Sentence Structure: 
8, Conventions: 7, Total 46/60. Great content and exuberant voice. 

4th Quarter: Character in Conflict: Landing. Sky Race, Jump. Where is .. Mia did a great job choosing the five 
different stories option. Good job incorporating all five types of conflict that characters typically face. Could have 
used more development to help the transitions and flow. Good job with conferencing to revise and edit. Alaska's 
Indigenous People Powerpoint: Aluutiq with Sadie. Again, a favorite genre for 5th graders because it is so easy to 
format, revise and edit Good organization and covered all content requirements. Good use ofPowerpoint to 
convey information, not too crazy with the colors, animations and transitions. CuItura1 artifact poem: great job, 
succinct but with authentic voice and commitment. 

Fall Writing CBM: 6OTWW, 56 WSC, SICWS. Spring Writing CBM: 69TWW, 67 WSC, 68 CWS. Keep in 
mind the goal here is about 35 for each, but what I am looking more closely at is the discrepancy in range between 
Total Words Written, and Words Spelled Correctlyl Correct Writing Sequence. 

Competently writes a story or composition of two or more focused paragraphs with details that support the 
idea. Writes a topic sentence that provides a focus for writing. Organizes writing in paragraphs using paragraph 
indents or breaks. Organizes ideas logically to establish relationships within and between paragraphs. Writes a 

with a bel!inni1ll!. middle and endimz with a concludiUl! statement. 

punctuation, spelling, grammar 

( ( 



Inventions/Culture Theme Studies: Quarters 3&4: 2011 

SCWlce, A major focw during t~ project WQJ exploring t~ process of inventing. DUl'ing this process, slvdents 
Identified a problem and worked to invent a unique solution to that problem. Science history and science process 
skills became the mainfocus of the cultvre theme. We began by learn/ng about lenses, and the first scientist to see 
microbes, Anton van Leeuwenhoek. Investigations included learning about microscopes, and the cultvring of 
microorganisms. "Mystery Class" spanned both quarters, integrating math, sciellce, and geography skills. Students 
recorded alld graphed photoperiod data provided by ten "mystery classes" from around the world. The project 
strengthens stutknt.r understanding of Earth's seasonal and daily cycles, latilvtk and longitude, and provitks an 
opporlvnity fOr stutknts to put math skills and concepts to work in a science context. 
A: Science as Inquiry and Process - Understand and be able to apply the processes and applications of scientific P4 
inquiry. 
B: Concepts of Physical Science - Understand and be able to apply the concepls, models, theories, universal P4 
principals and facts that explain the physical world. 
E: Science and Technology: Develop an understanding of the relationships omong science, technology,. and society. P4 

G: History and Nature of Science - A student should understand the history and nature of science. P4 

Soclid Studies: Third quarter began with research Into the Age of Inventions in generai, followed by research of a 
specific inventioll. Students had a variety of opportunities to employ SCAMPER lechniques and explore Rube 
Goldberg tkvlces, contraptions, simple machines before launching Into their own Inventions. We also investigated 
intelleclval property and the patents, copyrights and trademarks that protect those rights. Mystery class addressed 
all the Geography standards. Through Cultvre we investigated how groups o/people use resources, evolve, and 
handle co,ifriclS with an In depth look at Native Cultvre. in Alaska. 
Inlllnlion Project MPI 
Intellectual pro ocktriai A3 
Geo(l18phy A: MIke and use maps, globes and p;rapha to interpret spatiallnformation P4 
Geol!l'llPhy B: Use information about the human and physical fearures of places and regions P4 
Geography 0: Interpret spatial characterlstlcs of human systems, including interactions of cultures, economic P4 
activities, settlement Patttrns 
Geography E: Evaluate how humans and physical environments interact P4 
Oeography F: Use to understand the world's past, present and fUture P4 
History A: understand that history is a record of experiences linking past to present and future P4 
f!~ B: Understand historical themes through factual knowledge P4 
History C: Develop the skills and processes of historical inquiry P4 
History D: integrate historical knowledge with historical skill P4 
Government A. Know and understand how societies derme authority, rints and responsibilities P4 
Government B: understand constitutional foundations of the American pOlitical system P4 
Government E: have knowledite and skills to participate as an informed citizen P4 
Government F: understand the economies of the United States and their relationshiDS to the 210bal economy P4 
Government G: understand the imll8ct of economic choice. and take Part in local state and lZIobal economv P4 

PElSkllb/orll HetIlIJJy L/k: Team Building/Cooperative Learning, eye-hand coordination. 
A. Ac~uire core knowledge related to weU being. A4 
Arts: Students created puppets and performed Alaska lIatille Iales. Students explored historical and aultvral art 
through Japanese paper folding, Alaska native storytelling with Jack & Allison as well as the .tu~ offamousfin. 
artists and their media (Monet, Michelangelo etc.). Student. performed sonf¥for community members. Graphic arls 
were used 10 enhance Invention post .... and Cultvre Powerpo/nls. 
Arts A: Create and perfonn in the arts. P4 
Arts B. Understand the historical and contemporary role of arts in Alaska. the nation, and the world. P4 
Technology: Students used technology to locale, select and mallage information by researching 
inventors/inventions, to explore itkas I solve problems in Mystery Class, & to research alld create Culture 
Powerpoint presentations. 
B. Use technology to locate select, and manage information P4 
D. Use technology to express Ideas and exchange information. P4 

.~ 

FOrt!/p LIlngllllge: Spanbh 
Stutknt prepared an autobiography ill Spanish. Students explQred haw language, dance, food and art define specific 
cultvres. 
B: Knowledge of peoples and cultures throll2h lanl!\lllf!;e studie •. P4 
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Semester Comme1fts 
Fourth Grade Mathematics 2 
Statistics IUld Probability Standard 
Use mode or ranp;e with up to 5 oieces of data with a value of 10 or less each. Pot Katie is solid calculating mode, nmge, & median. 

Predict or explain the probability ofall possible outcomes (spinners, dice coins) A4 Katie diffcrmtiales possibilities from probabmty very well. 

Numeration Standard 
Fractions: Demonstrates a conceptual understanding of simple fractions with denominators 2 Katie easily recognizes fractions and their equivalents with 

through 11 by identifying, describing with explanations, or illustrating equal parts of a whole, 
A4 

or without a model. She ilIusttates ftaetiaDS of. set, 

a region or a set (using models). Identifies, describes, or illustrates equivalent fractions and 
equivalCllI ftaetioos, and equal parts of a whole very 
accurately. She easily identifies and models mixed 's. 

mixed numbers. Work 00 maIdn. cauivalCDIS wilbout. model 

Describe or illustrate the process of ad!iinp; or subtractinl! fractions with like denominators A4 Katie recognizes and can illustrate same size pieces well. 

Measurement . 

Estimating length to the nearest half-inch or centimeter. Measure length to the nearest half- P4 Katie has an understanding of basic linear mcasun:mcnts. 

inch or centimeter. Praetic<: measuring to Ibe ncan:st ~ incll: I>, 1 I>, 2, 2 ~ ... 

Estimate temperature or weight to the nearest unit. Select an appropriate unit P4 Katie is able to apply appropriate units of measurement to 

! (standardlmetric) of measurement to estimate lenl!lh, weimt, or temnerature. a variety of situations.. Review tempcratu:rc. 

Identify and use equivalent measures for lenllth (inch foot. yard I centimeter, meter). P4 Katie is solid with inclles/foetlyords. Review cmlmctcr. 

Count back change from $5.00. Determine possible combinations of coins and bills to given Katie has a solid understanding of the value of ooins IIld 

amOWlts. Add up multiple pW"Cbases and calculate the change from a given bill(s} up to A4 bills. She is able to make conect change from $50, $20, 

$50.00. 
$15, 510 and $5. 

Geometry 
Use attributes and properties of angles to identify and compare triangles (acute, right, or P4 Katie recognizes Ibe basic attributes and can compare and 

obtuse) and rep;ular poly.e:ons. con1J8st mangles. Continue practicing !be vocabullll)'. 

Use attributes and properties of solid figures (edges, vertices, or the number or shape of faces) Katie can describe the basic properties of 3 D shapes. She 

to identify, compare, or describe solid figures (cubes, cylinders, or spheres). P4 is able to usc Ibe allributes for comparison Practice 
countin2 ~-~, and vertices for 3-D~. 

Draw all lines of to identify fip;ures that are SYmmetrical. A4 Katie recogniz<s advanced lines of symmetry. 

Identify shapes that are CODl!ruent. P4 Katie applies visual cues to identify congruent shapes. 

Estimate or detennine area or perimeter of rectan~ SQuare, or inegular shapes on grids. P3 Solid with Area. Review perimeter and labels 

Usc directional terms (compass directions, vertical, horizontal). Identify or draw parallel or P3 Katie continues to apply Ibese terms 10 a variety of 

intersectin.e: line sep;ments. situations. Review pem1lel and intcrsceting. 

Estimation and Computation 
Recall multiplication fact efficiently & MultiDIv two-dil,it numbers bv sin.e:le-dilrit numbers. P4 Coiltinue to work on your X fact and apply to double digits 

Add and subtract three-dillit whole nwnbers and decimals involviruz money. A4 Katie adds and suhinlcts money consistently & accurately. 

Add fractions with like denominstors. P4 Katie is solid with + J - wilb like denominators. 

Problem Solvilll! ud Communication 

.--

Represent mathematical problems using mathematical language including concrete, pictorial, Katie continues to be thorough when modeling and 

and/or symbolic representation; or by organizing and communicating mathematical problem- P4 commUnicating the solutions to the POTW. She is 

solving slnltep;ies and solutions to DI"Oblems. . 
efficient and maintains a positive problem solving attitude. 

~ 



ems and Transportation Theme Studies: 1" Seme({ 01l3,d/4th Grades - (( 
Science Aehievement Effort/Pamcipation 

SCIENTIFIC INQUIRY: Students observed and described their own world to ask questions. P 5 
research and invent a unique solution to a problem. Students continued differentiating between 
observation and ioference while culturing bacteria, yeasts and molds. Observations and 
inferences were made analyzing cultwal artifacts. 
EARTH SCIENCES: Through Mystery Class activities. students recognized changes to 
length of daylight over time and its relationship to seasons. How the Earth's revolution around P 5 
the sun causes the seasons and the rotation on its axis causes day and night were covered. 
PHYSICAL SCIENCES: Students demonstrated an understanding of motions, forces, their 
characteristics, relationships and effects by experimenting with simple mlU:hines and inventing a P S 
unique complex machine. Concepts explored included force, work, gravity, energy, potential 
energy, kinetic energy and friction. 

Social Studies 
IDSTORY: Through the study of Alaska native groups, students developed an P 5 
understanding that history is a record of human experiences that links the past to the 
present and the future. 
GEOGRAPHY: Through Alaska Native studies and Mystery Class, students made use of P S 
maps, globes, atlases and graphs to gather, analyze and report geographic infonnation. Students 
explored hemispheres, lonll:itude latitude, the compass rose co . oceans and the eQUIltor. 
GOVERNMENT: Students learned how societies define authority, rights and responsibilities P " by simulatina court cases invnlving patent .. ~. ent and . t violation. . 

SkiDs for Health V Life 
PHYSICAL EDUCATION: Team Building/Cooperative Learning, eye-hand coordination. P " 
Arts 
ARTS/MUSIC: Students created puppets and performed Alaska native tales. Students P 5 
explored historical and cultural art through Japanese paper folding, Alaska native storytelling 
with Jack & Allison as well as the study of famous fine artists and their media (Monet, 
Michelangelo etc.). Students performed songs fur community members. 

Foreign Langllage 
SPANISH: Student prepared an autobiography in Spanish. Students explored how P " language, dance, food and art define specific cultures. 

Technology: 
TECHNOLOGY Students used technology to locate, select and manage information by P " researchinK inventors/inventions & to explore ideas I solve problems in Mystery Class. --~ 

~ 
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c)urth Grade Arts: 
f 

1st Sem~.er 

WritiDg Highligbts this semester: Student!; explored a wide range of skills and topics in both creative fiction and non-fiction writing. During our 
Systems Theme we focused on the Daily 5 systems of Work on Writing and Word Work. Specific writing skills focused on were forming complete sentences, 
with a subject and a predicate. We covered editing for punctuation. spelling. and grammar. Studen .. brainstormed a personal list of choice writing topics for 
their writingjoumals. During our theme on TranspruWion our writing focus included both the study of tall taIcs, pocIIy and stoJy telling. Students learned 
how 10 use story maps to plan stories listing cbamcters, cbanu:ter traits, setting, conflict and """lution. Plot sequencing and paragnpb development were also a 
focus. We learned tu use sensory details in our stories to make them 'come alive.' Writing structures and conventiOll8 were studied, incruding prefixes, suffixes, 
similies, alliteration, synonyms, homonyms and noUDS, verb. and adjectives. Studen1s have been learning word processing on the computer and can choose 

have 

the thesallJUS to 

( 



"- 13. Teaching Method/Curriculum 

B. Monitor currlcullUD implementation and curriculum quality. 

Although we do not directly follow the KPBSD curriculum schedule, we provide 
students with activities that address curriculum components and standards. For example, 
we do not "do" Alaska Studies in 61b grade, but we sprinkle Alaskan studies throughout 
our themes. When we are immersed in the Transportation Theme; we study 
transportation development in Alaska; during the Culture Theme, we explore Alaskan 
cultures with a webquest called RASIP; in Habitat we look at Alaskan Habitats; with 
Currents we map Alaskan rivers; and in Structures we look at the economic structure of 
the Permanent Fund. 

Likewise, we look at curriculum implementation possibilities in each of the 
content areas, always integrating them into the theme. For example, in the Structures 
Theme we can address: word, sentence, paragraph and essay structure in writing; poetry 
and plot structure in literature; bridges, tessellations and geometry in Frank Lloyd Wright 
architecture; three branches of government in social studies; and landfonns in earth 
science. 

We use many tools to monitor curriculum quality and implementation including: 
1. Initial yearly curriculum that is mapped to State Standards on a 4 year Theme 

rotation schedule. 
2. At the end of each quarter we assess whether we have provided the intended 

opportunities to meet specific standards using infonnation from Narrative Grade 
Reports; student, parent, teacher conferences; Balance Your Week sheets and 
quarter assessments to make decisions. 

3. At the beginning of the quarter we adapt plans to address any deficiencies in 
providing activities to meet standards. We evaluate available resources and use 
planning tools to map out the quarter. 

4. At the end of the year staff evaluates curriculum accomplishments and identifies 
strong and weak areas. 

S. In May we complete the School Development Plan and evaluate our progress and 
adapt goals for the next year. We predict staff development needs for resources 
and workshops in new methods. In the past, we have participated in First Steps 
Reading, Science and Math Consortiums, Literacy Conference, Standards Based 
Education, Portfolio Assessment, State and National Charter School Conferences. 

6. Parents and students complete district generated and APe generated surveys. We 
especially encourage participants to fill them out at conferences and the end of the 
year. We use the surveys to adjust emphasis and address priorities. 
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13. Teaching Method/Curriculum 

C. Curril:ulum Review and Revision 

Review and revision of curriculum are natural results of monitoring and 
implementing quality curriculum. We use the tools and methods for reviewing and 
revising curriculum as explained in the preceding sections. We also participate fully in 
opportunities provided by District and non-district Staff Development to improve our 
curricula and instruction. Some recent examples of this include training and incorporation 
of: 

1. Quality Schools Tools 
2. Marzano's Strategies 
3. 11ll1e to Teach 
4. Frameworks 

Evidenl:e follows: 
• Surveys of teacher and school performance 

11-6 
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Statement 

I. I can 1aIk to this teacher 
if I baYe a problem. 

2. I undersUmd when this 
teacher explains things. 

3. The teacher assigns 
just the righl amount of 
homework. 

4. The teacher cares about 
me as an individual. 

S. The teacher explains 
homework clearly to 
me. 

6. My teacher expecI9 me 
lodowell. 

7. My teacher helps me 
understand and learn 
from my mistakes. 

-I like Mindy Hunter. 
-Let kids talk: more. 

Kiki 

Yes 20 
No 
Sometimes IS 

Yes 22 
No 
Sometimes 13 

Yes 25 
No, too little 7 
No, Too much 2 

Yes 27 
No I 
Sometimes 7 

Yes 30 
No 
SometimesS 

Yes 33 
No 
Sometimes 2 

Yes2S 
No 
Sometimes 10 

(( 
Fireweed Academy 

Student Survey of Teaching Performance 
200S12009-School Year 

Kim Stephanie Mindy 

Yes 23 Yes 10 Yes I 
No I No 2 No 2 
Sometimes 7 Sometimes 19 Sometimes S 

Yes 22 Yes 18 Yes 6 
No 0 No 0 No 0 
Sometimes 9 Sometimes 13 Sometimes 2 

Yes 21 Yes 18 Yes 5 n/a 2 
No, too little 6 No, too little 0 No, too little I 
No, Too much 4 No, Too much 13 No, Too much . I 

Yes 22 Yes 15 Yes 2 
No 0 No 7 No 2 
Sometimes 9 Sometimes 9 Sometimes 4 

Yes 19 Yes 16 Yes S n/a I 
No 0 No 3 No 
Sometimes 12 Sometimes 12 Sometimes 2 

Yes 26 don'tknow I Yes 21 don't know Yes 8 
No 0 No I No 0 
Sometimes 5 Sometimes 8 Sometimes 0 

Yes 20 Yes 15 Yes 5 
No 2 No 7 No I 
Sometimes 9 Sometimes 9 Sometimes 2 

CommenJs from strulents about above qru:stions for Mindy Hunter 

Co_Ills from students about llbove qru:stionsfor Kim Fine 

( ( 

Kris 

Yes IS 
Nol 
Sometimes 18 

Yes 24 
No 
Sometimes 10 

Yes 27 
No, too little 2 
No, Too much S 

Yes 22 
No 
Sometimes 12 

Yes 22 
No 
Sometimes 12 

Yes 31 
Nol 
Sometimes 2 

Yes 27 
No 2 
Sometimes S 

1. She is very open and nice; she gets over stressed, but yes; most of the time; she talks to you when you have a problem; I've talked to her 
many times before; Kim is a good problem solver; sometimes she is 100 busy; I trust you(X2); I think Kim is a really , really nice teacher, she 
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is very understanding (X2) and she's great a settling fights and I can talk to her about almost anything; I feel very comfortable with K.im(X2); 
because my family is good friends with Kim; she usually takes questions; I feel that Kim is the teacher that I can look up to, she is always 
wanting to help other people even ifshe's grumpy, she is my favorite teacher; I have bullys and she makes my life fell better. 

2. She taIks loud and c1ere(X3); I understand but sometimes she taIks a little too much; a1ways(X2); it sometimes gets confusd and stombld and 
stuk; she helpsme when I have queshuns; always explains things clearly(X3); I can ask if I have questions; she says it two times so I 
understand 

3. I want to be challenged more; I almost always get it done(X2); I really like L.A.; there's only 3 pgs.; I think that Kim understands that a lot of 
people have busy lives and assigns the right amount ofbomework no matter if they're busy or not; we don't get a lot of homework from Kim; 
right amount (X2)and usually fun; it's just not enough for me; 

4. I've known Kim for a long time and she still cares about me and the class, she never hates me forever; in a good way; she is not only my 
teacher but my friend; always; most of the time; we both are very c10s and like to take and Iaf; she knows me vary well; Kim care aabout all 
of the kids in the school like friends or family; others get a chance; she taIks to me as an individual; 

5. I get it on my own; it makes sense; people next to me are talking and I can't here; she really tries; very good(X2); sometimes makes typo tho; 
I know what to do!; always; defenetly; loud and c1ere; 

6. Usally; does not want to put presher; I'm pretty good at L.A.; she wants for me to get it right; I think she expects everyone to do well; I know 
she does; all do; she thinks I am smart; she expects me to do well so I do; 

7. she helps me; Kim has always helped me understand my LA; she under stand I can do and make mestacs; we both make mastaks; she makes 
me fell confedent and independent; most of the time 

Miseellillleoas comments Kim tanks for homework; Kim is a great teacher!(X2); she is a good teacher; sometimes Kim gets very frustrated and 
yells at us and makes me want to cry; she gets frustrated easly. 

Commellts Oil above questWlfS for Steplumie ZUlliga 
1. I have bully and she makes me fell better; sometimes she does not take questions; when she's grumpy I don't bother her; she is not as 

understanding because she's never had any kids; I'm usually private, I keep to myself most of the time; she always takes the other side, she 
does not.like me; too strict nd too many lectures; if it is a test,no, if it is something on the playground, yes; sometimes she is busy and I do not 
want to bother her; I fell tight when ever I have to talk to Stephanie because she sems to scar me; it's just I don't really think I can tell you all 
my problems; 

2. sometimes it takes longer for me to understand; I understand yOU; she explains in good words(X2); most of the time but sometimes not; I just 
sometimes don'tunderstand(X2); isn't always really clear; she is a good teacher; most of the time; I space out sometimes 

3. I ushily get it done right on time; just right; I feel good with this amount; 8 pages is good for me; I don't like homework and it makes it so I 
don't have enough time outside;I finish it pretty easily; when there are 2 pages ofreading we should'nt still have 8 pages; 6-8 pages is 100 
much; it is easy; pretty good; because I have 3 sibling so it is hard and we have to do 8 pages of homework 

4. I think she has favorites and I am not one of them; she does not care; I don't know why; she a1lwas blams everything I do rong and right and 
aIIwas get in trobl when I wasn't doing eny thing rong; sorts; sometimes I feel not wanted,like she cares for other people a little more than 
me; I'm not a mind reader!; other kids can get a chance; she seems like she really doesn't like me; I think so; she's one of my best friends; 

5. I know what to do when I get it; when she's grumpy she does not explain clearly; she says it and sometimes I still don't get it; most of the 
time when I have questions she expJains it otme; not unless there is an estimation page; I can understand well 

2 
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6. she does want me to do my best; I'm not really sure; I want to be challenged more; a bit too strict; I think all teachers want all the siudents to 

do well; all math teachers do; I think she thinks I do bad; she wants us all to get all of our homework finished; because she thinks I am smart; 
she knows me to do my homework; she makes me fell confedent 

7. when I get in trouble she is not mad at me forever; she teaches me how to do better; she sometimes goes too fast when she is explaining 
things; she just makes fun of me; she can laugh at me for stupid mistakes I make and it's not very nice; I feel sometimes she is a little too 
harsh; sometimes she doesn't; she sometimes dosint get my problem 

Miseellmeoall Comments I think Stephanie is a great teacher; I like Stephanie; Stephanie seems like she does not want her kids to be smart, she 
wants to be the smartest; she has favorites; Stephanie is very hypocritical, she makes fun of kids and then tells kids not to make fun of other kids; 
she is sometimes nice and fun; Stephanie makes around the world really fun. 

STATEMENTS: Kim and Stuh Kiki ad Kris 
L Going to conferences is helpful: YES 16 N().8 SOMETIMES· 7 I. Going to conferences is belpful: YES-17 0-8 SOMETIMES -16 
2. I feel saf. at scbool: YES 19 N0-2 SOMETIMES-9 oIa I 2. I feel safe at scbool: YES-37 No- SOMETIMES ·S 

3. I look forward to scbool each day: YES- IS N0-4 SOMETIMESII 3. I look forward to sebooI eacb day: YES-20 N0-4 

DIal - --------

I tried to r«nate tllne COIIII,umts verbatim w/phoJletic spelli1lg! 

C_ts from tile IIbove three qlU!StiolU: 
Kiki/Kris forms 

Helpful oonferences: 
-NO, nothing to do with Fireweed, it is just that my parents don't care or don't show that they do. 
-Sometimes it just feels like a presentation. 
.Boring 
·My parents already know what 1 do-I tell them 
-helps me learn what I need to work on. 
·1 learn from them 
-They are kind of pointless. 

Safety 
-Most kids feel safe at school. 

SOMETIMES-19 

-Sometimes emotionally I fee unsafe because of how sometimes teachers have time for me and sometime not so hard to know. 
C_ts from tile IIbove tIIne.qllnliolU: 

3 
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Helpful eomereDee!J: 
-not always helpful 
-always 
-helps me know how I am doing too 
-yes because 1 can tell my Mom about school 
-we do not talk about the things 1 want to 
-I get to show my work 
-It helps the Moms and Dads learn what we do here 

Safety 

(( 
KimlSteplumie forms 

-In West Homer there is a teacher that is mean and I don't like her. 
-Fireweed is very safe 
- sometimes my friend is mean and gets me in trouble 
- no one will hmt me 
- not with Simon 
-too safe 
- the teachers do not help me, my friends are really mean at school 
-I feel my mends will protect me 
-sometimes my friends arm't safe physically but 1 don't want them to get in trouble. 

Look fOnl'ard to school 
I get up too early; sometimes I'm really tired 
-yes because it's fun! 
-I don't like to, people call me smarty pants 
-Always on Fridays! 
-I don't like having to get up so early and not see my family until after school for 6 hours. 

1. What do you like abo.t you school 

Questions regartlillg the school 
From Kim' and Stephanie's Sheets: 

-I know everyone and mostly I feel like I can be who I am, but also sometimes I can't. 
. -I like that they prefide perfeshanaJ arrests and tbay let us be independent, that we intertwine 3-6 and we are a small school. 
-we go on a lot of outings 
-the teachers are firm but gentel. We have more than one teacher, we get outside a lot. 

4 
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-The teachers understand you almost all the time and they try to comfort you when you are having a bad day. They are all so funny and kind but 
they all keep the rules. 
-We Ierne when we go on felld trips and camping thay tech us and let us have fun at the same time. 
-I like theme groups because you learn lots of things. 
-I like that 3rdand 4111 grade gets to work with 5111 and 6111 grade a lot 1 like Fridays because we get to eat lunch the classroom and have recess with 
all grades mixed. 
- 1 like the way the school is small and there isn't very many kids, and end of tile year field trips.(X2) 
-there are lots of boys 
-P.E., recess, field trips (X4) 
-I can play with the older kids 
-I love that everyone exepts everyone for who they are and that we are different in our own special way than most schools and that the teachers 
are so nice. 
-I lak fer treps and tetors samtaes 1 not andesten. 
-felde trips, tribul consul 
-I like to eat with all of the teachers instead of just my friends. 1 like how she lets us tip our storys. 1 like to experiment with all of the teachers in 
theme grups or progect time. 
-You let us be more dependent on out selves, or let us do more stuff on our own. 
-Teaching is grand, 1 like the people here. 
-Teachers are grate and nice. 
-I really like our schedules and we do some really fun projects that 1 really enjoy. Love Fireweed! 
-There are books to read and playing with older kids. 
-We are verey matcher. 1 like tahat we are a little schooL 1 love that the teachers are gooi)'! We are weard 
-That we get to see every teacher every day. 
-Big tris, active teters, bing out ith 5 and 6 graders 
-Mixgrades 
-It lets me loosen up before 1 would cry after getting homework wrong. Now I work hard and have fun! 
-We don't have too much homework. 

2. What do yo. 'Want to change at your school 

-Nothing (X4) 
-More field trips(X2) 
-It is perfect(X3) 
-I want them to teach French 
-Make shool cxpende 

5 
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-More P.E. 
-Best school in the world! 
-the older kids to stop cussing 
-Limit to one guest speaker every Friday 
-I want to have K-8 in Fireweed! 
-My friend population bas been going down. 1 want more friends. 
-Let the kids pick their own scats. 
-Teachers are all nice. 
-More mishin inposbul 
-wos to mov for the nawo sa bad words 

({ 

-If 1 could 1 would change that fireweed would have there own building. (0) 

( ( 

-May not having so many conversations about Fireweed and West Homer competition but other than that 1 love fireweed and 1 don't want to 
leave. 
-Expand toth grade 
-No bomeworlc 
- 1 want there to be no pencil thiefs 
-More theme groups 
-More recess 
- My be let us be more free and willd and lem more about the wolurd. 
-Add 7* and 8th grade part of the building. 
-I want P .E. to be a vote on what we will do 
-Outdoor cIassis when it is sunny and worm. 
-5-6 are always together but never with 3-4 
-Do more outdoorsy things with Kim and a lot moar art! 
-I want to do more science. Also more writing projects and Fast Facts and more Around the World. 1 want it to be like in the portables, a better 
school where you learn more. 

6 
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Questions regfUding tile school: 

From Kiki and Kris's Slleet 

I. What do you 6ke about your school? 
-In Krises class, its like a whole other vrorld. I pay attention every day or try to. She bas this way of making everything funner and wayyy more 
interesting and in bad to choose 1 teacher to be with for the next 5 years, theres no doubt it would be her. 
-Social time, loved, peace, friends 
-I like that this school doesn't use tables. II takes lots offield trips. This school helps the community a lot. 
-I like the teachers 
-Well, I love everything. I like how much social time we have. And I like how the teachers aren't mean but have just enuffstrictness that makes 
kids work. And 1 like the amount of kids, mot too mutch, not too less. 
-I like the fact that you can feel free-you let us go to the bathroom when wanted and 1 love the free writes because they let you express yourself 
and bow you like to write. Fireweed rox the world. 
-I feel it's learning in a fun way/ 
- I like the way things are taught, mixed grades and creative ways. I also like our multiple side activities: field trips, breaks, guest speakers and 
artists in the schools. 
-I feel safe here. 
-All the freedom we get, all of the teacher and their nice attitudes and working together. 
-We learn things in a really fun way. We don't have desks. I1ike pretty much everything 
-My friends, teachers, the way they teach 

-That kiki is sometimes nice 
-I get a good edication and I learn a 101 from teachers being strict and very very nice. 

- That we can call our teachers by their first names. I feel like I know them better. The field trips. How the teachers take into account what we 
say. Projects-mystery class, green hour, etc. The assignments. 
-I love that every Friday there is a different schedule and 1 love how we have tribal council allowing children to express there needs to everyone. 
It helps them feel better. I love that we aren't an ordinary school with desks and the ABC's on the walls. We are Fireweed academy and proud of 
it. Kikiis the best LA teacher, probly the best LA one in Homer and without her personally, Fireweed would be nothing. 
-the style of teaching 

-The teachers give you more freedom and ther more, well you can understand 
-We learn in abstrack way that help is more then one way. 
-The way the teacher leach, how we can go on a walk when we need/wanllo. 

-It's difIent. Very diff rent. 1 love it. 
- That we have more freedom here than other schools 
-Using Miniplivs to expleny stuff 

-People know everything and what they like. The teachers respond on a personal level. 
-Teachers, alternative learning, hands on learning. 

-I did not know about the charter fund thing tell we went to the LIO. 
-It bas pizzazz! It sticks out with amazing personality. I love this school. 

1 



-I can feel like 1 had a fun day. 
-I like hands on learning. It helps students understand new things. 
-I like that we go out and explore and 1 think that helps. 
-The activities and the fun and the freedom. 
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-Lots of field trips. More freedom in dress codes. Feel more connected with Kiki, Kim and Stephanie. Some teachers are very nice. 
-I like that during recess the teachers talk to you instead of just being duty teachers. 
-The bands on problems. 

2. What do you want to change at your sehool 
-nothing 
-Good as it is. 
-I would like to have all these people forever but that isn't possible. 

( ( 

-I think that we should change the fact that we can take home books that aren't our study guides because what if we take it home but don't take it 
back 2 school. 
-Por it to go onto High School 
-More outdoor learning activities when the weather is super nice. 
-I think that we should work in 516 mixed classes instead of just Sth and just 6fh

• 

-Maybe have tribal council every 2 weeks. 
- A little more grifs actions would be cool. 
-Por homework to be fimr. 
-Have a bigger scool and/or get are own building for a bigger scool. 
- I would like to have the LA home work spread out in the week, not just all bunched up on Monday and Tuesday. 
-I think we need to make the code of conduct bigger so that people who used to go here can still have there thumbprints on it and the new 3rd graders 
can too. 
-make it a tiny bit more advanced 
-PW A needs it's own building. 
-Maby not have trible consle every week 
-More dicaplan for the Yahoos. 
- Expand so that the younger kids can come here and so older kids and stay here. 
-Sepprate from West Homer 
-Younger kids not to think we get to do all the cool things. More interaction between all ages. 
-expansion to k-12, own building, study hall, extra help for the kids who want it 
-More writing assignments. 
-teachers shouldn't make such a big deal about little things. 
-I think it is cool to have spantainious fieldtrips but if we go to the beach without a coat and the teachers send everything by e-mail.itis hard to know 
when things are going to happen. Because you don't always check it. 1 think the teachers really do a good job of making school as fun as possible. 
-Teachers used to have more one-on-orie time with the students. 

- 8 
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I. The_or 
communica/eS clearly. 

2. The _or provides 
helpful information 

durilllt . confereoces 
3.1be_er 
communicates my 

child's progress in 
• timelY 1IUIIIIIer. 

4. Teadler assigned 
Homework 

5. Tbestudents and 
_have a good 

.( 
Fireweed Aca{· , 

Parent Suney 0/ Teildling Per/ornulnce 
200812009 

Circle the SA if you SRONGLY AGREE with the statement. 
A if you AGREE but not strongly. 
U if you are UNDECIDED. 
D if you DISAGREE. 

SD if you STRONGLY DISAGREE. 

Kiki Abrahamson KrisOwens 
SA A U 0 SD SA A U 0 SD 

8 3 1 6 4 I 1 
SA A U 0 SO SA A U D SD 

7 1 I 7 3 

SA A U 0 SD SA A U 0 SD 

3 4 I 1 3 6 I 

JUST RIGlIT 6 JUST RIGHT 7 

TOO L1TI1.E " TooLITILE I 
TOO MUCH TOO MUCH 
SA A U D SD SA A U D SD 
5 3 2 5 3 I 

Kim Fine Stephanie Zuniga 
SA A U D SD SA A U D SD 

8 4 2 8 4 I 
SA A U 0 SO SA A U 0 SD 

8 I 2 7 3 I 

SA A U D SO SA A U D SD 

7 3 I I 7 5 2 

JUST RIGlIT \0 JUST RIGHT 11 
TOOLITlLE2 TOOL1TI1.E 
TOO MUCH TOO MUCH 
SA A U 0 SO SA A U 0 SO 

8 3 I 6 4 I I 

( 
( 

Mindy Hunter 
SA A U D SD 

5 1 4 1 
SA A U 0 SO 

2 1 4 

SA A U 0 SD 

2 2 3 I 

JUST RIGHT 2 
TOOLITlLE 
TOO MUCH 
SA A U 0 SO 

4 I 3 
working relatinnship with SAlA=1 DISD=l each other 
6.1be_eris SA A U 0 SD SA A U 0 SO SA A U 0 SO SA A U 0 SO SA A U 0 SO 

concerned 7 2 I 6 4 9 3 1 I 9 4 4 5 3 
about my c:hiId os 

UlD=l UlD=l an individual 
7.The_ SA A U 0 SO SA A U 0 SD SA A U D SD SA A U 0 SD SA A U 0 SD 

helps me feel 8 I 1 5 2 2 10 I I I 8 3 I 1 4 3 I 
c:omfmfllblein A/U=l oontactirur: herillim 
8. The teacher SA A U D SD SA A U D SD SA A U D SO SA A U D SO SA A U D SD 
addresses my 7 2 1 5 2 2 9 3 I 8 2 4 3 I 

concerns A/U=l 
Comments on topics not addressed in the above survey. 

-Homework is a common problem for creating family stress. It also takes away from family time. 
-Only issues with teachers are when my son gets mad at himself. Need better office staff Gust kidding, we love Janet) 
-Kiki not present for 1st Pff conference-was away much of the year due to understandable family reasons and also administrative meetings, I fell 
that my child lost our on her great teaching this year. We also fee that the amount of structured homework has not prepared him for what lies 

--V 
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ahead in Jr. ~ We figured no news was good news. Student led conferen~ ( .. great but sometimes left us wondering exactly how well { ( 
child was actually doing .... report cards explain more, which is great. 
-We are so happy with this positive nurturing, safe education our child has received this year, the boundaries are clear, the imagination is high. 
The rumpus was tremendous for our child. 
-My Child felt Kiki was often too busy or distracted with other matters ie meetings about school. Appreciate Kiki' s work to keep school viable, 
but it lakes away from teaching energy. Too bad! 
-Kiki called when she was concerned about my child and wanted to discuss it. Sure appreciated that 

-0() 
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( Fireweed Academy ( ( 
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Parent Survey of School Perfonrumce-Re:....dts 
School Year 2006107 

Circle SA if you SRONGLY AGREE with the statement. 
A if you AGREE but not strongly. 
U if you "'" 1lNDEClDED. 
D if you DISAGREE. 

SD ifvou STRONGLY DISAGREE. 

I. Our school is doing a good job in teaching 
students the language arts (rading, writing, 
grammar. etc.) SAAUDSD 

3 2 I 
2. Our school is doing a goodjob in teaching 

studcnlS malhematies. SAAUDSD 
4 2 

3. Our school is doing • good job in teaching 
sIudenIs the sciences. SAAUDSD 

3 2 I 
4. Our school is doing a goodjob in teaching 

social studies (his1Ory. geogI8phy 
government. etc.). SAAUDSD 

2 3 I 
S. In much oflbeir coone work studeDts sec a 

relationship between what they arc studying and 
their everyday life. SAAUDSD 

S I 
6. The total cd_ program offered to students is 

of high quality. SAAUDSD 
4 2 

7. Reports concerning cur students progress 
are adequalc. SAAUDSD 

4 I I 
8. Pareuts .. informed of educational policies. SAAUDSD 

3 2 I 

9. The concerns ofpareuts arc ",fleeted in decisions 
aIfec:ting our schooL SAAUDSD 

2 2 2 
10. Our students arc motivated to do their best work. SAAUDSD 

3 3 
II. Th. mora1e of students is good. SAAUDSD 

3 3 
12. School rules and regulations affecting students 

are reasonable. SAAUDSD 
4 2 

13. Our ",hool's program helps students IJIldastand, 
get along with, and respect on. anoth .... SAAUDSD I 

2 3 
14. Discipline siblalions are handled in a professional 

and timely mann .... SAAUDSD 
I 3 I 

( ( 
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Fireweed Academy 
Parent Survey of School Performance 

'-- -continued-
~,General Comments on front page of survey regarding (question #) 

1. What you do like most about the Fireweed Academy? 
That my kids love it! 

Thematic units, celebrations with families and friends, connected learning, exciting programming, guest 
teachers and visitors, collaborative learning among kids, community of feeling and caring. 

Kids taught in a wholistic manner. They are encouraged to see the big picture and taught about 
interrelationships and connections. I like that they are exposed to adults/professionals in the community who 
are making real life applications of what they are learning about. Also like the multi-age approach with some of 
the projects. 

Lack of chairs in rows, teachers are "down to earth", kids love going to school. 

2. What would you like to see changed or improved at your school? 
I, like everyone else, would love to see Fireweed find a facility that meets its needs without all the controversy. 

Relax the pace a bit. Work with kids to develop a more established system for dealing with interpersonal 
disputes that give the kids a process and tools. More cross age interaction. Get Kiki back in the classroom! 
Keep the class size down!!! It seems to be inching up slowly. 

-nat as more and more grades and students are added that the quality of teaching (teacher focus and attention) 
remain high. The overall atmosphere of the school has changed and seems just a bit more scattered and 
overwhelmed. 

.~ 

I would like to see more focus on some of the basics in math and L.A. I really like the problem solving 
approach in math, but feel there are gaps in some of the basic computation and concepts that hinder some of the 
problem solving applications. Likewise it seems that grammar takes a back seat in L.A. and while I agree that 
the focus should be on getting students involved in the writing process I feel more attention should be given to 
language structure. 

Keep up on the phys. exercise. More contact with animals, as in learning about living wI the moose and bears 
and developing compassion for other living creatures. Growing trees, or learning to grow a garden, winter 
garden . 

. ' 
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StatemeDt Kiki 

I. 1 can talk 10 Ibis teacber Yes 19 
if I have a problem. No 

Sometimes 17 

2. 1 understand when Ibis Yes2S 
teacher explains things. No 

Sometimes 11 

3. The teacber assigns Yes 18 
just the right amount of No, 100 little IS 
homework. No, Too mueb 3 

4. The teacher cares about Yes 31 
me as an individual. No 1 

Sometimes 4 

5. The teacher explains Yes 23 
homework clearly 10 N02 
me. Sometimes 12 

6. My teacher expects me Yes 34 
IodoweU. No 

Sometimes 2 

7. My teacher belps me Yes 26 
understand and learn N01 
from my mistakes. Sometimes 10 

(( 
Fireweed Academy 

Student Survey of Teaching Performance 
2007/2008-School Year 

Kim StephaDie 

Yes 17 Yes 14 
No I NoS 
Sometimes 16 Sometimes 14 

Yes 17 Yes 15 
No No I 
Sometimes 16 Sometimes 17 

Yes 27 Yes 20 
No, too little I No, too little 
No, Too much 6 No, Too much J3 

Yes2S Yes 19 
No No3 
Sometimes 10 Sometimes II 

Yes 18 Yes 23 
No N02 
Sometimes 14 Sometimes 9 

Yes 30 Yes 29 
No No 
Sometimes 4 Sometimes 2 

Yes 27 Yes 24 
No N03 
Sometimes 6 Sometimes 6 

Kris 

Yes 14 
Nol 
Sometimes 22 

Yes 19 
No 
Sometimes 17 

Yes 30 
No, too little 2 
No, Too mllCb 3 

Yes 31 
No 
Sometimes 5 

Yes 19 
No I 
Sometimes 16 

Yes 32 
No 
Sometimes 4 

Yes 25 
No 
Sometimes 11 

-_._- ... .- . _ .. -. -- -- ---

-
~ 

~ 

I. Going to conferences is helpful: YES- 13 NO- 3 SOMETIMES - IS 
2. 1 reel safe at school: YES- 22 NO- S SOMETIMES - 4 

3. llookforwardloschoolescbday:YES-lI NO-I SOMETIMES-19 

1. GoiDg 10 conferences is belpful: YES- J3 NO- 7 SOMETIMES - 14 
2. I feel safe at scbool: YES- 27 NO- 2 SOMETIMES - 6 
3. I look forward to school escb day: YES- 12 NO- 4 SOMETIMES- 20 

I 
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GENERAL COMMENTS FROM FRONT PAGE-

1. What do you like about your school? 
I like how we learn and still have fun. I like the stories. 
I really like getting to change teachers because you can experience how it feels to be with different people and learn about them. Also how we tty 
to help if there is a problem. And when we go on ficld trips we learn fun games. 
I like how wee have lots of projects and it is nice we have theme groups and all the great field trips and how we swip swap for theme groups. 
I can feel free and not cooped up, smashed behind a desk. We have creative projects and sometimes we get to pick what wc do. 
Do a lot of fun stuff and switch rooms and have very nice teachers. 
Teachers, all the math • LA homework. 
Field trips(several times) 
Theme groups (several times) 
Reading Naturally is fun. 
Different from other schools. 
Switch rooms.( several times) 

. Guest speakers.(several times) 
I like that we are a big writing school. 
Small school, easy to make friend. Love writing. 
Cells under a microscope. 
Teacher student ratios small so better interaction. Fun projects like ECDCICA nature science. 
Lit. study guides. 
You can make choices mid be independent. 
You can have fun and be wired and the teacliers aren't to strict. 
I love my school and will respect it and protect it. 
Teachers respect and consider our opinions. 
Don't have to sit at a desk and learn out of a book. 
Learn bands on. 
Teachers are all cool to me and so are Janet and Carla. 
Lunch together on Fridays 
People care about what I think, I don't feel alone, everyone like me for who I am. 
Not having to call teachers Mrs. or Miss 

2. What do YOll want to change at YOllr sehool? 
Nothing.(several times) 
Get to see 5-6 more often.(several times) 

2 
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More art projects(several times) 

( ( 

I think we should change the meanness and the fighting with West Homer. 

( ( 

I hate how it is always us against West Homer. I wish there was a system for working out our problems, and some way to tell the teachers they 
are being mean without being afraid of getting in trouble. 

No way of dealing with someone annoying you. 
More time for reading, art. Shorter tribal council. 
More room, a sustained silent work time. 
Some kids are mean and I want them to stop. 
Math and people because sometimes the kids are mean. 
More sports. 
More space to work. I feel awkward in the hmch room. 
One big writing project from beginning of year to end. 
Too many people, should get smaller not bigger. More with animals. 
More room. 
More science and ssr.(several times) 
More fun science experiments. 
Don't like that you have to ask to bring cards, yo-yos, and other toys. 
Change P .E. times because I am to worn out from the weekend to be good on Mondays. 
Change schedule around sometimes 
More math in the morning. 
Our own building. 
The curriculum. I could teach myself better at home then at this school. This is a terrible curriculum, this school needs to teach students more 

useful things. 
More choices for P.E. and more freedom on smaller field trips. 
More homework, people get overwhelmed when they get to middle school and there is more work than they are used to. 
More whole group activities. 
Computers more isolated. 
No more youth court, tribal coWlCil, no code of conduct. (several times) 
Expand to K-12 
We should have 7th _8th grade. More after school activities. More Salsa dance and stuff like that. 

3 
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GENERAL COMMENTS FROM FRONT PAGE-
From Kim's Sheets: 

I like how Kim is funky and Iikes farting machine. 

( ( 

She is very good to me and feels like a mom sometimes. She helps me with my school problems and tries to find solutions. Coolest teacher on Earth. 
She helps me with my problems with other people. 
Lets us learn in fun ways. 
She is nice. 
There is a lot going on in my family and I can always depend on Kim. 

Loses temper a little too much sometimes. And she spoils Molly all the time. I think sometimes she is a hypocrite. 
Raises voice to much 
Seems a bit stressed and irritated. 

GENERAL COMMENTS FROM FRONT PAGE­
From Stephanie's Sheets: 

Steph. is strict with us, which is sometimes good but sometimes it is way to much. 
I like how Steph. does not give up on us. 
She is happy. 
She helps with a lot of my problems. 
Should partner a 3n1 grader with a 4th gmder. 
Good teacher. 
Best math teacher I ever had. 

She can be a bit harsh. She could lighten up a little. 
Singles out students and makes them feel bad. 
To many lectures and yells to much. 

4 



---d:J 
-;J 

( 

I like bow Kiki is a principal and yet still a teacher. 

( 
( 

Questions ngardlng tile school: 
From Kiki'. Sheet 

She is very funny and lets us go to her bouse for fantastic parties at the end of the year. 
Not afraid to tell you when your work is bad. She is good about trusting kids. She pushes me to do better. 
She is always there for me, I can always count on her. 

I like how Kris teaches us about space and more. 
Very good teacher. 

Questions ngardlng tile school: 
From Kris'a Sheet 

( ( 

I like bow Kris really pushes you and keeps making you do it til you get it. I also like how she guides you through school with a firm but gentle hand. 
Building paper rockets was fun. 
I like the mail box so I am not afraid to ask questions. 

Sometimes I am afraid you will yell at me. 
1. What do you like about your school? 
2. What do you want to change at your school? 

Questions reganJing lite school: 
Carla 

She helps a lot and she is super duper nice and she helps us understand stuff. 

5 
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Fireweed Academy 

Pannt SIU'VejI of Teaching Perj'orllUlllce 
2006/1007 

Circle the SA if you SRONGLY AGREE with the statement. 
A if you AGREE but not strongly. 
U if you are UNDECIDED. 
D if you DISAGREE. 

SD if you SlRONGLY DISAGREE. 

( ( 

Kiki Abrahamson KrisOwens Kim Fine Stephanie Zuniga 
1. The 1eaCber communiC8leS cl ..... y. SA A U D SD SA A U D 80 SA A U D 80 SA A U D 

3 1 3 1 4 I 4 
2. The teacher provides hdpful SA A U D SD .. SA A U D SD .. SA A U D 80 SA A U D 

information during confermccs 3 2 I 4 2 1 
3. The teacher communiC8leS my SA A U D SD no SA A U D SD .. SA A U D 80 SA A U D 

child's IJ'08I"ss in. timely manner. 3 1 2 2 I 3 2 1 
4. Teacher assigned Homework JUST RIGHT 3 JUST RIGHT 3 JUST RIGHT 4 JUST RIGIIT 2 

TOOLIm.E I TOOLITILE I TOOLITILE TOOLITILE 
TOO MUCH TOO MUCH TOO MUCH TOO MUCH I 

S. The studeDts and 1eaCber have • good SA A U D SD _ SA A U D SD SA A U D 80 SA A U D 
wortiDg rolatioosbip with each other .. 2 2 3 1 I I I 

6. The teach .. is concerned about SA A U D SD SA A U D SD SA A U D 80 SA A U D 
my child as an indiYiduai 3 1 2 2 4 4 

7. Tho _er helps me feel comfortable in SA A U D SD SA A U D 80 .. SA A U D SD SA A U D 
... nUdingbcrJhim 4 3 1 4 3 1 

8. Tho -.. addresses my concerns SA A U D SD SA A U D SD SA A U D SD SA A U D 

4 3 3 1 4 
Comments on topics not addressed in this survey. 

If you have a child who has a hard time adapting to working on his own, he has not done well! 

Great job everyone! 

My child's short comings & difficulties in class and with school work came to light & were addressed the last 2 months of school, when they 
should have been addressed earlier. We believe that the whole issue with Fireweeds expansion took time and energy away from quality 
instruction in the classroom this year. 

Sometimes the somewhat harsh personality of the teachers hinders communication between student & teacher. Students are sometimes 
intimidated about asking questions. This is not a serious problem, but something I wanted to bring attention to. 

SD 

SD 

SD 

SD 

SD 

SD 

SD 
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Fireweed teachers are full of exciting activities and curriculum. My child really enjoys science projects with Kris, Kim, and Stephanie. We 
appreciate the different styles and personalities of the teachers. 

Kris: Daughter loves theme groups, says they are really fun. On occasion has expressed discomfort around Kris's impredictab\e moods or 
"eruptions" 

Kim: Daughter sometimes uncomfortable when Kim "gets it wrong and make someone cry" 

Steph: Daughter sometimes uncomfortable when Steph. "singles out one child then we all feel bad" 

KiId: We hope that someday the administrative tasks settle down for Kiki and that she can relax and become more available to the "right 
now" kids and program. Her "absence" is noticeable and affects the quality of the overall program. Perhaps there is another way to "fight the 
fight" and allow Kiki to teach our children again. 
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Statement Kiki 

1. I can talk to this teacher Yes 17 
if I have a problem. No2 

Sometimes 10 

2. I understand when this Yes 20 
Ieal:ber explains things. NoO 

Sometimes 9 

3. The teacher assigns Yes 20 
just the right amount of No, too little 0 
bomewodc. No, Too much 2 

4. The teacher cares about Yes 25 
me as an individual. Nol 

Sometimes 3 

5. The teacher explains Yes 20 
homework clearly to NoO 
me. Sometimes 9 

6. My teacher expects me Yes 25 
to do well. No I 

Sometimes 3 

1. My teacher helps me Ye.22 
understand and learn Nol 
from my mistakes . Sometimes 6 

«( 
Fireweed Academy 

Student Survey of Teaching Performance 
2006/07-School Year 

Kim Stephanie 

Yes 19 Yes 17 
NoO No3 
Sometimes II Sometimes JO 

Yes 20 YesS 
NoO Nol 
Sometimes II Sometimes 22 

Yes 23 Yes23 
No, too little 4 No, too little I 
No, Too much 1 No, Too much 5 

Yes 24 Yes 20 
NoO N02 
Sometimes 4 Sometimes 8 

Yes 24 Yes 14 
NoO No 1 
Sometimes 6 Sometimes IS 

Yes 25 Yes 24 
NoO No I 
Sometimes 5 Sometimes 4 

Yes2S Yes 22 
NoO No2 
Sometimes 6 Sometimes 6 

Kris 

Yes 16 
NoO 
Sometimes 14 

Yes 18 
NoO 
Sometimes 12 

YesJ5 
No, too little 8 
No, Too much 7 

Yes 25 
NoO 
Sometimes 4 

Yes 25 
NoO 
Sometimes 5 

Yes 25 
NoO 
SometimesS 

Yes 25 
No 0 
Sometime.S 

................. ........... r .......... ........... __ .... _ ... _ ...... _ _ ____ ... _ 

1. Going to cODferenc:es is helpful; YES-16 No.. 5 SOMETIMES - 10 1. Going to cODferences is helpful: YES- 10 NO- II SOMETIMES - 18 
2. I feel safe at school: YES-25 No.. I SOMETIMES - 5 2. I Ceel safe at school: YES-34 NO-I SOMETIMES-4 
3. I look Corward to school each day: YES-2~N()" I SOMETIMES - 9 3. I look forward to school eacb day: YEs-S NO.3 SOMETlMES-29 

I 
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GENERAL COMMENTS FROM FRONT PAGE-
From Kim's Sbeets: 

( 

(1 ) Yes, she is a person you can talk to. She Answers my questions! She is nice. Teachers can always help me. Beacas Kim is nice wen I need help. I 
feel I can be open. 
(2)1 drift off sometimes. Gets clear as the sky. She explains things well. She can mumble. I listen and I understand. 
(3) We don't have much homework. If I don't get the homework I don't think it is the rite amount. But woar smithing is kind a hard. I can just zip 
through it. 
(4) I hope. She treats me as if I were her kid. I (heart shape) Kim for caring about me! This is the thing I like most about teachers. I think. She talks to 
me alone to explain. 
(5) every week. If I don't get it I ask her. Personification is confusing. I clearly understand all ofwbat she says. 
(6) But I don't always. Sometimes I don't tum in my homework? * student. I think. I do well, she's happy. 
(7) yes, clearly. She helps me learn from my mistakes by teaching me. Mistakeks for pucuwahon is esy to ceract. Defuditly. 

Questions regll1'ding tile school: 
1. What do you like about your scbool?: My Frens dan the teechrs. I like that it is small. I like that we can be able to run around and play and 

hav funn. I like the way the school WOI"ks well together. The reading time and math time. The people, the teachers. All of the teachers are 
ready to start the day and they anser all of my questions every day. Ifl have a problernmyfriends and teachers will help. it is a small school 
with nice people. If! am feeling abd my frindes cheer me up and my teachers comfort me. It's smaller then other schools. we take a lot of 
feldtrips. A lot of people are nice. The teachers and the tings we can do. The way the techers do a asiments it is hard but fun. I enjoy that we 
get more hands-on experince on earth science, literacy, etc. And also it is very easy to talk to one of the teachers here. p.e and S.SR It is 
more free that any other schoole like how they don't yell at you about any thing and how we are a whol intire class room basikley and bow I 
can see all my friends in the other grades. I like at school. .. The hill on tbeplayground, the bright lights mare classroom, the people in are 
school. all the bookds we have, P.E. and all are teachers. We have times with the elders (6 ,5 graders) and all of the cute boys & crushis too! 
ME. It is really fun. 

2. mat do you want to cbange at your school? Mor prisey in the bathrum. I want school to be longer. no potw's. I think we should mix the 
grades a little more because I still don't know some Sib and 6th graders. The reading time, we need more time, we need more time to read. 
Have descks have folders.I think we should be biger vridy of kids every day.! don't like people meing mean and talking secirtly about other 
people/ If someone was gone and they mist something go over it with them. nothing. When I get up at 7:00 I get rell y tired and it is hard to 
think in school. I would like to have responding sheets for socii studies instead of literacy circles. Other than that not anything. More S.S.R. I 
think it is just right. I want to change at school. .... bullies, more art and ... fighting about the couch. To have more time with the olders (6,5 
graders) more reading /writing, reading to the olders too! To have a field tripe to the rope tow. 

2 
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GENERAL COMMENTS FROM FRONT PAGE-

From Stephanie's Sheets: 
(1) I have had problem and talked to her. I feel bad. All ways. It matter what kind of problem. Becas she can help a lot I can reliy on her. I feel 

comfratble talking. 
(2) Sometimes there (?) but I get it from the other kids. If I have done it before. But sometimes I am not listening. She can mumble. She doe it 

well. She talks clearly. 
(3) Just right I turn in homework. Sometimes my opion changes. OK. 1 finnish it in time. 
(4) I think? IfI get my homework done on time. I feel bad sometimes. She helps me but alone. 
(5) They explain the potw to me every week. I listen well. She talks clearly 
(6) But I am not always stmight good. "1 expect you to have it in on time"! She is happy when it is done. 
(1) Yes, am clear. Sometimes she makes me feel bad (sad face). Yes she explains well. 

I. What do you like about your school? It is fun and incoriging. (like the felde trips and the home room time. That you get to just have opeins 
and not you have to do that and you can just be your self 1st a great and nice scool. Kids do not hurt others in Fireweed. It's speshil. There is 
plenty of free time. I like our school because you can be your self and like if you have a bad hair day they don't really care. But my favorite 
part is the education and (love to write any other school dose not write enough and this school let's me write a lot. That's the cool thing. I 
like how we do So many activaties, examples (Friday we always do something speshel). I like the teachers. I like having the snack braek. I 
like having the spring feald trip. I like having lunch with West Homer. We go on cool feald trips that lots of other schools do not go on. I fel 
that we stik together and help anyone in ned. I like how we do a lot offield trips, it's not 2 field trips every month. Everything I like that it is a 
smaller school so we can go different places and that we can see evry teacher. What (like about the skcool is we git little howm work. 

2. What do you want to change at your school? I want to change the school so it would have reses for 35 minets and 9 pages of stilpower for 
the school. Nothing, it is perfect!!! I don't think there is anything ( want to change. More 3/4111 itration with 5/6". Sum Time Skool is boring.! 
want to hve a little lounger sustand silant reading. Mabe flip flop the sceguel. I dont think there isn't any thing to change I like it the way it is. 
More whole group time. Where we do our school. Be with each teacher each day. To do more teera1atons (1) and jeo bords. and more fast rits. 
Nothing. More filed trips and to go to the rope tow with the school. 
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QlU!StiolfS regardUtg tile $clloal: 
From Kiki's Sheet 

1. What do you like about your sehool? I like the slack 'freedom". That there is an hour of freedom in the middle. I also like social 
studies a: lot because I love to write fiction stories. I really like writing. A lot of recesses. The projects and the field trips and recesss. 
Math bowl, fiCld trips, more homework. Toilets, fieldtrips, POlW, Scillpower. I like Field trips.llike ythe big hill behind the school, 
it's fun to play on. My teachers help me lean as an individual. They expect my best. Hands on, field trips (Spring). Freedom, we're 
still sorta togethCl. I like how free to express, we are more so than West Homer at least. fild trips. There are lots of exiting teachers 
and kids. I love school. That it's different and we aren't like all the other schools. All the guest speakers and field trip. Everything 
ecsept trible councle. 

2. What do you want to change at your sebool? No more lunch recess!!! No intercom. And each lunch recess time should be doubled 
Less homework, even more recesses, even more longer recesses, intercom. I want more writing asinments and have our own skool. 
Stephanie. Move out of WHE, Stephanie. I don't know, more 516'" times and field trips for 516. The intercom. I like writing stuff on 
the computer, more! 00 out ofWHE. Stephanie. More time with the younger kids, more than theme groups. Lunch in the classrooms! 
Pencil jar in Kiki' s room, New building. 5ht 6'" field trip (spring) or 6'" field trip, have our won building, eat lunch win classrooms 
everyday. new space, more field trips. less people, like cut it in half. More field trips like there used to be. Take away tnoaI council. 
Less recess in winter. no changing buildings anymore. no Speeches. Maybe less kids? The lunchlrecess layout Trible councle. 

4 
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Quutions regarding the school: 

Frolll KriI '. Skeet 

1. What do you like about your school? Field trips, guests, Kiki, Kris, Stephanie, Kim. It is very fun with all the cool kids and teachers. We have 
people come in and do fun activitysas we lum. It's small and easy, most of the people are nice, I love my teachers. Everything. Fild Trips. Mth bowl, 
mind of mazes and when we just do eacy math. It's cool and fun. The teachers, all the field trips, gest speckers. The guest and field trip selection. 
The wide array of subjects. That we get to take a lot of field trips. We call the teachers by their name. Everyone is cbillin about things and its cooL 
Cool field trips too. We have less rules and stuff. The teachers are cool and nice. We have a ot of field trips. r like that there area lot of cool guests. I 
like art so 1 want art to happen again next year. All the quest speackers lind field trips. All the fun field trips. Everything. 1 like that we go on so many 
field trips and hat everyone is so close to everyone else. 900/0 of everything! (Mostly) 1 like how many field trips we take and how many speakers we 
get and of course theteachers. 

2. What do you want to change at your adaool? Kiki's room be warmer and not to be with west homer. build a new fireweed. NO CONFRENCES 
(I wish we did not have them), Trible counciL Some of my best friends are in different homerooms. We have are one little school, or we eat seprit 
from west homer. nothing. No Speeches. Not really. Stephanie. Stepinee. Kiip kiki's room worm" to learn cusif. West Homer speakers giving their 
news to us. move to a place close to the beach. Nothing. Less people. 1 want a bigger place. The lunch recess schule (?) Make Kiki's room hoter and 
move out of West Homer. Nothing. Nothinglt's perfecct already! (NOTHING!) The place were in (get a place by the beach) 

...-- 5 
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Fireweed Academy 

PIInIII Suney of TeJlt:hillg Performtlllce 
200612007 

Circle the SA if you SRONGLY AGREE with the statement. 
A if you AGREE but not strongly. 
U if you are UNDECIDED. 
D if you DISAGREE. 

SD if you STRONGLY DISAGREE. 

Kiki Abrahamson KrisOwens Kim Fine 
I. The t<acher communicates clearly. SA A U D so SA A U D SD SA A U 

9 9 0 1 0 8 8 I 1 0 7 4 2 

2. The t<acher provides helpful SA A U D SO .. SA A U D SD .. SA A U 
infOl1ll8lioo during conference3 7 6 2 0 0 3 7 6 I 2 o 3 6 3 1 

3. The t<acher communicates my SA A U 0 SD .. SA A U D SO .. SA A U 
child's progress in. timely manner. S 6 2 o 1 0 3 6 5 1 2 0 3 4 5 1 

4. Teacher lissigned Homework ruSTRIGHT 10 N/A2 ruST RIGHT 10 ruST RIGHT 8 
TOOLITILE 2 TOOLITILE 1 TOO Ufn.E 2 
TOO MUCH 1 TOOMUCH 2 TOO MUCH 1 

S. The students and _or have a good SA A U D SD .. SA A U D SD SA A U 
WOJting n:lationsbip with each ot!ler 13 4 1 0 0 1 11 3 2 2 0 10 3 0 

6. The IeaChcr is concerned about SA A U D SD SA A U D SD SA A U 
my child IS an indivu..al 13 S 0 0 0 9 8 1 I 0 12 2 I 

7. The teacher helps me reel comfOJtable in SA A U D SO SA A U 0 SD .. SA A U 
OOIIIacIing herlhim 9 7 0 I 0 6 8 2 2 o 1 8 510 

8. The teacher addresses my concerns SA A U D SO SA A U D SO SA A U 
8 9 0 0 I 5 9 2 1 0 6 5 1 

Comments on topics not addressed in thiS survey. 

( ( 

Stephanie Zuniga 
D SD SA A U D 
I 0 6 7 0 1 

0 SO SA A U D 

2 1 4 512 1 
D SO SA A U D 

2 1 4 6 1 1 
ruST RIGHT 9 
TOO LfITI.E 0 
TOO MUCH 2 

0 SO SA A U 0 
3 0 7 4 2 2 
D SO SA A U D 
0 0 8 4 3 0 
D SO SA A U D 

0 1 6 5 2 2 
0 SO SA A U 0 
1 1 6 5 3 0 

-Students eagerly learn from the two experienced 'fireweed" teachers and have a more difficult tome embracing and learning from the newer 
'Fireweed' recruits. Both Kiki and Kris conunand respect and motivate learning though appropriate interaction with students. Our student has 
struggled with Kim's approach and now with Stephanie's as well (has to do with attitude and delivery stYle). We hope it is the 'first years" 
settling into the program or the teachers and will pass fur future students. The approach and style of the school wOIks well for our family and 
we appreciate the alternative approach in a small community. 
-With Stephanie and Kim, many times a particular issue is not addressed until I bring it up. For example, I asked them if neatness could be 
considered with the invention program. Then the issue of my child doing sloppy work is brought up. Why wasn't I aware of this before and 
why aren't we all working on this and asking this of my child? It seems that not until I bring this up is it an issue. Also, I encourage my child 
to ask the teachers questions. Many times he says "they're too busy". With a teacher/pupil ratio of 16: 1, this is unacceptable. 

-.,.5:) 

\..f\ 

SD 
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SO 

0 
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0 

SD 

1 
SO 
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SD 
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-I didn't ~mment on Kiki and Kris because 1 haven't really seen much interaction as my child is in 3rd/41h BUT 1 have seen as a passing 
bystander interaction with Kris and Kiki and older kids and [ look forward to my child being a part of their class next year. You guys are all 
great, you too Carla! 
-OK, 1. [ wish there was one non-student driven meeting a year to discuss progress. [ love having the students present/participate, but 1 notice 
that one-on-one confi:rences only happen when a student is having issues-sort of singling out. Sorry, I know this is more work for you but I 
think there are things parents would say more freely without the kids there. 2. Fireweed is a wonderful, unique and outside the box. STOP 
TRYING SO HARD>I feel the continual flow of non-stop special events can be over the top, for parents, students AND teachers! Your 
baseline instruction is aIready unique and challenging. I'm not saying all the extras should go, just simplif'y a little. 
-[ heard a couple of parents and students about Kris blowing her top. Although her temper has not yet been directed at my child, this still 
concerns me as it affects the school climate. Regarding homework from Kiki-when it rains, it pours. Monday homework can take well over 
an hour. I'd rather have a little each night. 
-Regarding Kris-[ am in little contact with her generally but our child very much enjoys and learns from theme groups. Kim's more, what the 
word? Touchy-Feely (not in a bad way, not creepy eitherl) which is a nice buffer for the kids when they are fragile ... although she seems firm 
enough when need be. Stephanie has proven to be an all around great teacher! 
-[ would like to commend Stephanie's handling of the playground brawl (involving my son)-she gave those kids some tools to help deal with 
that type of situation which apparently se off the fighting. She went to the source of the problem. My son spoke highly of the activities for 
team building. She made learning fun. Now his attitude is positive. Thank you, Stephanie, for making Fireweed an even more awesome place 
for these children. 
-Thank you for all the extra time you put into making the Fireweed program so successful! 
-I would rather see one or two projects worked on at once and completed before more are piled on. I would like to see more handwritten 
work and less computer use. 
-I have had little to know contact with Kim Fine or Stephanie Zuniga It has to do with my Childs age and time spent with these teachers. I 
am pleased at how the school has grown for the children by the 'professional reactions' of the teachers. The children have experienced 
breaking new ground as far as a learning style. I'm in hopes for those who choose the school could go up further grades. I am so proud of the 
growth of my daughter in Fireweeds learning program. She has learned she can create the consequences she wants through trying. 
-Once again I feel that Kris can be mean to children. This continues. I have given my student tools to deal with his feelings when Kris is 
inapptopliate, yelling, calling names or just blowing her top. She just keeps on. I feel disappointed that this has been allowed to continue year 
after year. Why? Yet Kris is good with math. I like her enthusiasm and creativity around math and she is great in this area Re: homework-it 
seems to rule our lives. Mostly because my student is involved in after school activities 3x/week. Not much time left after homework for 
relaxation with the family. Re: ... there seems to be no consequences and little to no communication if my student doesn't do his work. 
-My only concern with Fireweed is in some situations boys (and probably girls but I am not sure) 'float' through homework and projects 
knowing they can get away with not doing it. Knowing they can correct it in class and there doesn't seem to be consequences. I fear that if a 
particular student is more labor intensive that he may have more ofan opportunity to 'skate' by without applying bimselfbecause he isn't 
being pushed. I am sensitive to the teachers position on this too because it is so much easier to focus on the kids that are easier to manage. 

--..s:Y 
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13. Teaching Method/Curriculum 

D. Effective intervention with students who are at risk. 

Since its inception, Homer Charter SchoollFireweed Academy has attracted 
students considered at risk. We have attracted many students from private and home 
school settings who have needed extra time, patience, attention and a variety of teaching 
methods. We work closely with the district psychologist, speech therapist, and have hired 
our own Resource teacher to identify, assist, assess, and monitor students who are at risk 
using inclusive practices as much as possible. 

Fireweed Academy has been designated as a Title I school for the past two years. 
We are especially proud that the demographics of our school reflect the demographics of 
our community. With Title I funds, Fireweed provides additional instruction for students 
in the primary grades. 

We collaborate regularly with our local Community Mental Health organization in 
intervention meetings to discuss, identify and provide services for students with 
emotional handicaps and behavior disorders. 

In using data to drive curricula and instructional decisions we have adapted and 
developed several tools to track student progress and highlight strengths and weaknesses. 

Evidence Follows: 

• GLE and SBA tracking Blueprints 
• Standards Based classroom data collection sheets 

\C\l 
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GLEs and SBA Blueprint: Grade 3 Writing 

Strand: Structures and Conventions 
Performance Standard. 1.3 Uses a variety of simple sentence structures/proofreads 
Distribution of Emphasis: 35 - 40 % 
Glfso 1.3.3 
1.3.1 Woiting a -Ietr of ..... pIete simple Identifying ond/or corredincI mI ....... ln 
sentences !slaluAiCllf, command, exdcahulloi .) puncluallon at the end of the ........ and 

capitalization (bog;n .... _ .... prope< 

_I 
-

Far Below Proficient Below Proficient 300-330 331 - 360 360-400 Over 400 
(251) (251-299) 
Name and Scale 
Score 

-,S'l 
d> 



--.s:> 
~ 

( 
. \ 

GLEs and SBA Blueprint: Grade 5 Reading 

(( 

Strand: Word Identification 
Perfonnance Standard: 2.1 Use. strudUral analysis: delennine mea~in unfamiliar words 
Distribution of Emphasis: 22 - 26 % 
GIb 2.1.2 2.1.3 
2.1.1 _In. tho ... anng of unfamiliar words Obralnlng 1nfo""atlon u~ng text _res including plcIweo, -..., text 
DemcAbllcAlilii knowledge of word IIrVdure (root using knowledge of -.I -s, ph_, structure (italics. erg., dtartL heqdlngsl 
words, ..tfIus, prelbun, abbr .. _1 and conte •• and visual clues, _al_ ( 2.1.4 
Icmguage SlrVdur. (gralMKJl'# word ord.l awlh allons, compound words,. root words,. 1dent1fylng rei_ships a"""'9 words by __ wng (synonyms, antonyms, 

. ( ( . 

pml_ .. ouffl .... plurals) homoph ...... hom_tal and IdonHfyng shado. of meaning (e.g. hot, wo""l 

Far Below Proficient Below Proficient 300-330 331 - 360 360-400 Over 400 
(251) (251-299) 
Name and Scale 
Score 

. 
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GLEs and SBA Blueprint> Grade 4 Math 

Strand: Measurement 
Performance Standard. Measurable attributes, Measurement techniques 
Distribution af Emphasis: 12 160/0 
GI& ~ MEA-6 
MEA·3 $eltdfng an appropriate uNt of metric Toling _ In 5 ..-.- Increm_ using analog c:Iod< 
Identify .. or ullng equivalent me ...... I", ...... _to _ .... 1engIh, time, N-8 
IengIh I ...... -, yard, __ r,_l ~ht 01' _"""re Determining possible combinations of cons and bills to gIven amounh 

~·5 
Mea ...... I ....... 10 nearest half Ind> 

Far Below Proficient Below Proficient 300-330 331 - 360 360-400 0_400 
(251) (251-299) 
Name and Scale 
Score 

- - -- -- _._._-- - --
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Readine: Standards IGLE lst FaII10ll CBM: (Taw:t: ); 
1.1 Uses Strategies to deeode and 

comprehend vocabulary 
(111.1.1 Oi ... spoken _or ....... : 
• idaOifYing _. middlc.1IIII final ...... in 1-
syllobl.wonb; 
• blending 3-4.m-mes ioto • wbole wool; 
• oopMDIing3 and 4 phonemes iD 1-tylIobI.words; 
• dioliDgulshil& ttpfOCIuciIIl!. and mEpullOiDs 
,QUIIdS Ibr <OII\I1IOIlletlc. oomb_ (ie., ...,... 
families, 0IIIS0DIId blends, and dignpbs) 
11(1.1.2 Readillt! ... gulIdy spelcd one syDabIc: \I0OI$ 
usiDg _ing skills, includillg knowIedll" m ktIor-......... _ps (pbonics), digraphs, 100, II1II 
short.oweI poDenIS 
(III.U RCIKIing high tictpIency-' 
(111.iAObfainingillformadon using __ • 
(e.g., lides, iIIUSInlions, tabIc of comonts, opecdI 
bubbles) 
(1(1.1.5 IcIcnti1YIng *" _, of new YOCIiJuIory; 
using new vocatulary in co*xt 
(111.1-' Self-rnonitorint! ...... ~ while 
reading (e.g.. ~when""" is amismoldl 
,"",using _ ....... ie • ., comet) 
[111.1.7 Danon~ omdorstlnling of co ...... of 
print including 
• ..,....,.., .. matdting; 
• returnswup when readiag; 
• metniDg of ending pnD"'''·ion~ 
• CllPi1aI and I .......... '"""" 

2.2 Comprehends literal and inferred 
meaning 
I(I~I Answering who, -. _.., ani wb .. 
questions after listaing to or readDg a story 
1111.2.20.....ung.,...-.,c1ori1Y--ils 
III Ll.3 MoIcin& IIId verifYing predic:Ilons based III _ftom .... SIOty 

III ~ DnwiDg eoocIosioas about stories or 
_-. whil.listenin,o< ..aIiDg { •. ,., 
eo_ .. 11111 eo . 

2.3 Reads teIt aloud w. Duency, 
eI~ron,puDctuation 
(I(I~I Reodil& .... iy wilhrllytbln. _, IIId 
ex.,.essioo. sbawing_diDgofpuncGlllion 
and OllIe. cooven1I .... of print (e.g., bold, III CIpitII 
....... ) ". poco similar .. owo opecdI 

tJ 
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2.5 

2.6 

2.7 

2.8 

2.9 

2.10 

2.11 
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Restates and summarizes text 

[iI 1.4.1 Rddling 0' dramoizing. sk>Jy _ 
,""",,,it I [1[1.4.2 Restllind"fo,malion _1_ III _ 

Understands and identifies main 
idea 
Identifies main idea and supporting 
details. Locates infonnation to 
answer questions; 
Follows Written Diredions 

IJ 1.6.1 Fo~ _ 00II directionslD 
canp ..... 1ISt 
[IJ L6.l FoKowingJ}'lllboI. icon, orwritten 
direclionl III co"",lde a ... 

Understands the concept of 
Genre 
II 1.7.1 IdontifyiD& fielion. ... ·licIion. ond poetry 
[IJ 1.7.lId.o!ifytlll'" of ny.e I. IHt* 

ADalyzes literary elements and 
devices: Plot, setting, character, 
point of view 

III 1.8.lldemifyinl problem "'" solution, main 
chanoIm. ond _, <wbero ond when) in fiotion 

Differentiate between faet and 
opinion 
Express opinions related to text and 
support opinion w/evidence text 
Understand the concept ofTbeme 

Identify author's stated or implied 
message, theme, or purpose; 
Connect themes in various texts, 
and to personal experiences 

Identify cultural influences 

1]1.11.1 Recognize that stories 
originate in various cultures --



2.1 

2.2 

2.3 

2.4 

2.S 
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Writing StandardslGLE t"llnd FaD 2011 CBM: TWW, WSC, CWS. 
Joumal 

Writes about a topic 
[1) LLl Writills lcompIcto _wi1hlsubjcct 
and • prodi"",, 
[1) LU Writills about • siDgie 1Dpic; usills dmrinI> 
and. miniannn ofthrcc QURlpletr: sentences 
[1 [ LIol ldentifYiq IIId writiq the bcginIIOJ& 
middle. IIId end ia a piece of writing 

Writes for a variety of audiences: 
[1) 1.2.1 Writing tbougIOs '" ideas to 

cumm ...... willa specifu: oudico:cs (e.g., canis, 
Ie"" .. , notes, lists) 
11) 1.2.2 Writills avarietyoflOSporu<Sto _(e.g., 
...,..,..1_ journals) 

Uses CODventioDll : Capitals, 
punctuation, spelling, grammar 
[111.3.1 Writills first ..... and Ia5lIU1111C wi1h ioltioI 
.......... d kroercasc Ictu:rs 
1111.3.2 Writills avarietyofsimplc sen ...... IBiD]! 
capital_aDd end pundUIIion (Lc. "-
q_,cxdamolioo) 
II]I.J.J Conecling mistIk<s in spcUint! wi1hsupport 
(e.g., ~ hi&b-ft<:queocy wonIs) 
[1]1.J.4ldcntil}>iDg~in __ ( •. g., 

periods. queslioo marla, .. cllllD8limllUllb, ......... 
~-) 
[1]1.l.5 Comding _ in punC1Ullioa " ... end 
of..-1IId c:apitali2aOOn (i.c. be ..... ins of 
.......... aDd propcr_) wi1h SU]JI>Ort 
11]1.lAi1'rockin& legibl. hsIIwriIinB willi ....... 
spocing, 1_ formation, and pc:uciI grip 

Revises Writing: 
III IA.I WorIdng_ ...... "' .. _ .... """"80 
I11III« add supporting _ ID iIIIprove clarity 
111lA.l Giving _OJ receiving ideas II!Id 
suggestions about _, mel n:sponding 

II'PropriaIely 

Documents Sources: 
11] 15.1 ldcntifyins ....... of on! aDd_ 
iofurmalion (e.g., people. movies, bod<s, ....... 
"' ....... , .e.) 



13. Teaching Method/Curriculum 

E. Addressing the needs of student with edueational disabilities. 

Our school is blessed with an extremely diversified population. Although we 
serve students in grades 3- 7, their abilities range from grades K - 12. Many parents have 
chosen our program because it addresses the needs of students with disabilities without 
labeling them, or setting them apart from other students. We have several parents who 
have chosen to decline special education services, because they are confident that the 
needs of their children are being met. We consider every student gifted in some way, and 
this attitude has spread to the students. These students have especially benefited from the 
differentiated curriculum inherent in the Theme hnmersion model, problem and project 
based learning, visual math, reading and writing workshop. 

Each year we have intervened and monitored several students with speech 
concerns or learning disabilities. Students are responding positively to our collaborative 
and more direct services. Several parents who refused special education services in the 
past have now agreed to special education services. We have also collaborated with 
special summer tutors and programs for students with reading difficulties. 

We have also referred, assessed, identified and monitored several students who 
qualify for the Gifted and Talented program. These students have benefited from 
enrichment opportunities provided through collaboration. Fireweed Academy does not 
participate in a pullout program to serve Gifted and Talented students because we want 
to prevent the development of elitist attitudes. These students especially benefit from the 
authentic learning experiences and the opportunities to make choices and direct their own 
learning that Fireweed Academy offers to all of its students. 

Over the years we have had yearly intervention meetings for specific students with 
professionals from Community Mental Health. Through these meetings we have 
identified strengths and weaknesses, generated behavior plans, and monitored medication 
effects. 

Students with educational disabilities are served through both inclusive and pull­
out services at Fireweed. Staff collaborates to ensure modifications or differentiation of 
instruction and assessment are addressed in order to meet students' needs. If a student 
with an existing IEP or 504 Plan enrolls at Fireweed, a review of the student's IEP or 504 
Plan is conducted by the IEP or 504 team. This past year we have successfully addressed 
the needs of several students with significant disabilities and plan to continue to provide 
these services. 

Fireweed complies with district, state and federal laws and statutes regarding 
students with special needs. 

F. Up to this point, we have had only two students with Limited English Proficiency, and 
their needs were met in the classroom. 



14. Collective Bargaining 

Collective Bargaining Agreement between KPBSD and KPEA 

Certified staff employed at Fireweed Academy are covered under the Collective 
Bargaining Agreement between the Kenai Peninsula Borough School District and the 
Kenai Peninsula Education Association. 

Collective Bargaining Agreement between KPBSD and KPESA 

Support staff employed at Fireweed Academy are covered under the Collective 
Bargaining Agreement between the Kenai Peninsula Borough School District and the 
Kenai Peninsula Educational Support Association. 

Written Narrative Regarding ExemptionslWaiven 

The employees ofFireweed Academy are subject to all provisioos of the 
collective bargaining agreements enforced by the Kenai Peninsula Borough School 
District. There are no waivers or exemptions to these agreements. 
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15. Contract Termination 

Charter School Termination Clause 

The Kenai Peninsula Borough School District School Board reserves the right to 
terminate this contract for failure of Fireweed Academy to meet educational goals or 
fiscal management standards or for other good cause. 

Evidence includes: 
• Fireweed Academy Charter School Contract located in section 2 Law Provisions 




