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BACKGROUND INFORMATION

At your June retreat you agreed to the following four board goals for FY13. Once approved, action steps
will be written to meet the goals.

FY13 Board Goals

1. Define and document KPBSD School Board’s relationship with the KP Borough regarding school
facilities, their maintenance, and local funding by December 2012.

2. Support KPBSD’s work to provide an innovative and flexible instructional approach at all its
schools by May 2013. (support Strategic Plan Goal 1.6)

3. Improve site council effectiveness by developing a set of guidelines and responsibilities for site
councils by March 2013 (support Strategic Plan Goal 3.1)

4. Examine KPBSD’s student transportation system to identify inefficiencies and then develop a
plan for improving District transportation by December 2013

ADMINISTRATIVE RECOMMENDATION

Approve FY13 Board Goals
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