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Board of Directors Job Description

Constitutional

The Board of Dinectors establishes policies b
supervise. controd and direci the husiness of AxsB
within the fimits of, and consstent with, the
Resolutions and Beliefs. and Constitution amd
Bylaws approved by the Delegate Assembly. Within
these limits, the Board of Mectors:

= Actively promotes the purpases of the
b pation,

o Interprets AASE's Constitition and Syiaws:

= Adopts such policles, rules, and regulations
fer the conduct of its business & it shall deem
acvisable;

» Erypdovs and annually evaluats the Executive
Dinecson;

» Adopts and pericdically adjists the
Associarion’s budget;

« Provides oversight for the eperation of the Legal
Assistance Fund and AMSE Scholarship Fund:

= Proposes changes to the dues structuse to the
weneral membership;

» Setsapproves/adopts the amoant ASE will
chasge for all mestings, servios and matertl

Corporate Responsibilities

I the exercise of its comorale nesponsibilities,

the Board of Dinectors adops and matataing ¢
Boand Policy Manual which sets forh procedine
and greidelines for the Board's operations and
DHrector’s participation it AASB activities. n order
tur aiccoenplisks the everall mission of the Board of
Directors and 1o achueve its corporte obiectives,
ech member of the Boand has seversl kinds of
midividual respensibilities. Mermbers should:

» peepuane well for each Board meeting, through
full aeed careat study of the agends and i
support materiak. other relevant maserials and
throvgh discwsion of agenda iems, shen
approprizte, with school hound ssociation

s members, feikow school hoard members,
and olbwes a5 desired &n the fermulaton of
pretimiinary pesonal views on each gk in
advance of the Board meeting, Thise judgments
are b serve a5 1 hase point for fasther discussion
in the meeting,

» attend e entice hoard mesting by arranging
travel schedubes in advinge o permit on-time
arrival and staving through the full meeting

o particigae effectively in the Board meeting

by ensuring it the concems formulated in the
prepraration stage are beard by the whle Board,
Fatch Diregor &5 expected 1o retain an ooen mind
until all the facts and view points on Ssues an
bedre the Bomd. Conclusions on sction fens ane
santpht thial are befieved to be in the best inturss of
MASB. And, onge a decision is made, the direcior i
expected to support such Boand conclusions. sven
when one may have sorme reservations abiu? them,

» evafuare and follow-up on the actions ke in
the Board mesting, by keeping wack (through
prablished AASE reporting documents} of how the
actions of the Boand are being smplemented i
the short- and long-ron, and beinging up any
conceryes with the President, Executive Direcior or
Board of Directors, as approprizte;

= establish two-way communication throsgh the
Board Lizison Nemori and with their regpective
sghingd bosnds o explain and discuss actions 1aken
by the Board of Directors, g,

* provide personal alson to the member

hurds through the Boand Liskson hetwork or
caucus demdershap, or in such other wavs as aee
determined by the President or Band of Directors:

o fulil responsibifities of any collateral
dssignmient & 1 AASH committes mernber or
ANSE appodested reprsentative to other apency
cosrimittess o tash forces i sscondance with the
prarpese of the carnmitee or the natuse of the
representation on behall of SASE and consisten:
withh the precepts of preparation, attendance,
pamicipation and evaluation st forth ahowe, and;

* pacticipate aciively in the legislative activizies

of AASE. in the most offective manmer, o e fointiy

decided with the Execetive Dinector, and:

= dilipently participate i the annual evaluation

of the Executive Director by completing the

evaluation instrument and returming it o

the designiated officer in a timely nuner

participating futly and constructively in the

Boand's evaluation discussion, and weszing o

settang professicnal pedommance goaks for the

Executive rrector, and;

s gooept occasional public speaking asignments
suscly as chairing caucuses and intredicing
speakers af meetours amd giving repons s
appropriate before the Boand or peneral
ernhership, and;

» acknewledpe anid abide by the AASE Buand of
Directoss Job Desorpticn and Code of Bthics

Arldion:ally, the Boerd Member serves i an
Arnbrssados of the Sssiciation. Assuch, each
member of the Board fanctions 48 1 epresentative
of JASB 0 eremsber schioo] districs and the general
pralsac. Each Director mus astune respoosibidity
fior explaimisig AASES programs. the basts o
BOVerTAnE decisions. AASH s wsion fe De funire
as deseribed in the AASHR Long Range plan, and
AA5E's misslons and poals, wessher with the action
phans approved by the Boand m realize fiat vison
and amaln these missions amd seals

Finally, the Board meimsher seres o5 i advasate
fior AASE both at home: and af the s lovel, Each
memiber of the Seand is past of e governance
team selocted by the AASE senersl membership.
He or she & expected to be a vigoruis,
knowledgeable and artubate advocste of 4358
anyd jbs prograims, as woproves by e Board of

THireciors, so that the valus of membership in
ARSH can be mgade fally and clearly known in the
dbstrict from which e Director comes, 25 well

15 10 all otheer school boards around the state. 45
& resutlt of this advecacy, te attitudes, opinions
and conclusbons about ASSE, formubated by
school besrd members aroind the state, can be
rade with full ndemstanding of =i the st that
Lelrectors can make svatlable,

Cade of Ethics

s a member of the Association of Alska Schiood
Bivards Boand of Directors [ will strive to improve
public education, wid o thatend 1 will:

» Atesyd all theee regularly scheduied AASH
Deard mestings and other wleconference
meatings, insofur 2 possible, and become
infirrned concerig the issues to be considersd
at those meetings.

* Becopnize that | shoeuld endemvor ta make
podicy decisions only after full discussion i
prubiicly held board mestings;

o Rersder all decisions based on the available
facts 2nd oy indepersdent judgment, o refise
ey ssarreenicer Uil judement (o individols or
specia! intenst groups,

* Encourige e free expeession of opinion

iy all boand mermhers, and seek syslemaric
cornumuaications berween the boand and mersher
schimod hogings:

« Wock with other AMSH boand memlers to
sstabiish effective board policies and o delegaw
authariry for the administrition of the associatios
to thie Execuitive Director;

¢ Commumecate to sther ALSE board members,
and the Exacutive Directog, expresions of
muesnber and public reaction to ANSE resolutions,
perlicies and progmms;

* Inform yyself abow current sducational isues
by indiividhaml study 2o through participation tn
jrouranes providing needed information, such as
those sporsored by my Stete and nationad schoo)
boards sssociation;

* Sepeort e emplovment of (hese persans best
gizalified to serve s assoctation staff, and imsist
oty o regbie and impartial evaluation of 2l staf,

o svoid heing placed i 4 posttion of conflict
of imterest, and refrain from wsing my boand
position for personal or panisan gain,

= Rerruznber always that my fiest and greaest
cormoerm must be the educational welfire of the
studens seending the public schooks,
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