KENAI PENINSULA BOROUGH SCHOOL DISTRICT

Assistant Superintendent
Glen Szymoniak

148 North Binkley Street Soldotna, Alaska 99669
Phone (907)714-8888 Fax (907) 262-5867
Email gszymoniak@kpbsd.k12.ak.us

October 25, 2007

MEMORANDUM

TO: Board of Education

. . . .ffj.-fir.:e' <£;.;r;.n':n- o)
FROM: Glen Szymoniak, Assistant Superintendent
RE: Homer High Graduation Waiver Request

Attached is a letter from Homer High School Site Council to KPBSD Board of Education
requesting a waiver from BP 6146.1 and AR 6146.1 High School Graduation
Requirements. Homer High School would like all seniors to complete a 30-hour Senior
Service Project, in addition to requirements listed in BP and AR 6146.1, prior to
graduation.

Attachment: Homer High School Site Council School Board Policy Waiver Request
Homer High School Site Council — meeting minutes 4 September 07
A Brief History of the Community Service Requirement at Homer High
Senior Projects Survey, The Navigator, January 14, 1994
Homer High School Service Project
BP 6146.1 High School Graduation Requirements
AR 6146.1 High School Graduation Requirements
BP 0420 School-Based Decision Making/Site Councils
AR 0420 School-Based Decision Making/Site Councils
School-Based Decision Making Process

ANCHOR POINT COOPER LANDING HOMER HOPE KACHEMAK SELO KENAI MOOSE PASS NANWALEK NIKISKI NIKOLAEVSK NINILCHIK
PORT GRAHAM RAZDOLNA SELDOVIA SEWARD SOLDOTNA STERLING TUSTUMENA TYONEK VOZNESENKA



Homer High School Site Council
School Board Policy Waiver Request
2 October 2007

Kenai Peninsula Borough School District
Board of Education

148 North Binkley Street

Soldotna, Alaska 99669

Board Members:

The Homer High Site Council asks that the Kenai Peninsula Borough School District (KPBSD)
Board of Education hear our request for a waiver from a Board of Education policy. Site
Councils in the district operate under the provisions of a manual entitled “Echool-Based Decision
Making Process” and that manual scts out the process for requesting such a waiver.

BP 6146.1{a) and AR 6146.] detail graduation requirements for students wha attend KPRSD
schools. Since at least 1989, and possibly for much longer, Homer High School has required that
students complete a 30-hour Senior Service Project in order to qualify for graduation. During the
spring semester of the 2006 — 07 school vear a student challenged that requirement hecause it
does not appear in the aforementioned policy or administrative regulation. Consequently, the
requirement thal students complete the project has been suspended,

Our Site Council wants to etnphasize that the Senior Service Project was not imposed
capriciously or without any interaction with the Board of Education. (Much of the history of the
project was not recorded, but we do have some historical documents and they arc attached to this
Wwalver request.) At the inception of the Senior Service Project, site-based munagement of
schools was a strong district value. When the Homer Hi gh School principal and Site Counei
mitiated the project, the principal discussed the project and its addition as a graduation
requirement with the board. No formal action was taken by the board, and the discussion docs
1ot appear in the board minutes, but eolleciive memory and the few written documents we have
indicate that the board was supportive of the requirement. (We searched the minutes for 1085
through 1991 and found no mention of the project.)

Community service is of great value to Homer High's students, its staff and its community. At
the 4 September 2007 Homer Hich Site Council meeting, nine parents and abowt 60 senior
students joined in discussing the Senior Service Project. A siraw vote was taken and only four
voted against making application to the KPRSD Board of Bducation for a waiver that weuld
allow reinstatement of the project, Though there was some discussion and disapresment



Homer High Waiver Request

concerning specific elements of the project, the group overwhelmin gly i
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service concept is highly important and valuable to students, staff, and COTMIMUNIty,

Anothet source of support for the Senior Sery
have completed the project aver the vears du
that students have said they initially
finished it, they felt the expericnce was

The Senior Service Project forms a m

ice Project comes from comments of students who
ring which it has been done. One major thread is
were reluctant t

o undertake the project, but afler having

highly positive and 1 great learning opportunity.

ajor connecting point between Homer Hi £h School, its

students, and the Homer comtnunity. Though a 30-hour project is not lengthy or onerous, it

provides hours of interaction between teenagers and the lar
churches, and other community organizations all have em
It keeps before the eves of the community an imag
presented by sensational news stories,

Our request, then, is that the KPBSD Board of Education grant us a waiver to BP
AR 6146.1 and allow us to reinstate the Senior Service Project as a graduation re
Homer High School. We are eager to provide the board with any

that it may need to enjoy a mature consideration of this matter,
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Homer High School Site Council — meeting minutes
4 Seplember 2007

Present were: Jason Nissly, Ron Keffer, Rayna Duenas, Miro Schaad, Clinton Edminster, Brian Carper, Lin
Harmpson, Esther Webb, Dale Banks, Polly Prindle-Hess - with Tim Daugharty and Kathy Pate lemporarily filling
the two vacant parent seats.

Also present as visitors: Jim Henkelman, Ellen Hallseth, Damon Ahsher Donna Beran, Pat Kennedy, Suzanne
Haines, Chris Normandin, Laura Miller, Donna Maltz, Kathy Robinson, and sixty Homer High seniors,

= Call to order

* Review minutes and district Site Council Evaluations for 2006 — 07 - approved as submitted.
* Review Agenda - Add #4B 10 New Business: Comments from Wisitors

* Old Business
1. Staffing ~ Homer High begins the school vear with minus 14 FTE, the loss of the French program. The
Y2 time Art and Science positions were retained, and the math credit recovery position was grant funded.

1. Harassment/Respect Issues (Ron/Ra yna) — No discipline issues so far, The STEPS program has
expanded to include individual clinical work and group sessions,

3. Alcohol/Drug issues (Ron/Rayna) — Nething to report.

* New Business
1. Site Council Membership 2007 — 08
A. Manual and Bylaws — Reviewed Tomer Iigh Site Council Bylaws, including the purpose and
tole of the Council as an advisory body to improve student learning. Also reviewed the School-Basged
Decision Making Process, including the steps of a walver process when the need for change is identified.
B. Election of additional parent members — The two open parent positions will be filled by a
vote at Back to School Night, Next site council/parent group training scheduled for October 174

2. Homer High Assessment Results 2007 —

A. AYP - Homer High met AYP - with 9,11,13, and 28% improvement in math, taath for the
cconomically disadvantaged, language arts for students with disghilities, and overall seores for students
with disabilities. The success is seen as largely due to Team F.O.L. and F.O L. related opportunities, with
students grouping together based on their sirengths. Test scores for Homer High studenis are hisher than
the district and stare averages.

B. School Goals Results — As test results were anal yeed, it became clear that the goals for 2006 —
07 were met.

3. School Goals for 2007 — 08 - The commitice established the three arcas of greatest need to be the
following: a) improving allendance and reducing truancy, b) raising the scores of the cconomically
disadvantaged students, and c) continuing to raise the scores of the students with TEPs, Strategies will
include using homeroom.com, Team F.O.L., and Ineressing awuareness and enforcement of atiendance
policies. Council approved school goals unanimously,

4. Senior Service Project —

A. Waiver Process — It was noted Lhat first iterations of the senior service project date back to the
late 70°s, with the project full-fledged by the late 80°s. By 2000 it was solidly in place, end thought to he
approved. Since that time approximately 1,700 studenis have participated, providing an estimeted 51,000
hours of service to the community and in fum receiving imporiant training and experience. Additional Iy,
many colleges require service hours and community involvement. The first challenge by an individual



family came in the spring of *07 and it became apparent that it had never been codified and made official
policy. To be officially reinstated as a gradustion requirement, it necds ta e presenied as a waiver to the
district, submitted {o the Superintendent, and ap proved by the school board,

B. Comments from Visitors — Of the 60 guests in attendance, 40 individuals offered comments.
An unofficial poll was taken, which showed 56 in favor of (and 4 opposed to) petilioning the school board
and applying for the waiver that allows HIIS 1o require 30 hours of community serviee hours in order to
graduate, Comments in support included that it:

" gives adults in the community & chance 1o know the students, and vice versa — personal interactions
being so rewarding und asset-building

e emphasizes that building characier is one of the frus goals of education

. provides the students and the school with the opportunity to give back to the commy nity which
supports it in so many ways

o gives youth an opportunity to get “outside of themselves” and see what they have to offer

s provides the necessary incentive for the young people to do something that they would want to do
anyway. or find rewarding, but may not “get around to” il not required

® allows opporlunity to be pushed beyond an individual’s comfort zone - to streteh and grow

. prepares students for the balance hetween school and work needed when away from home

. acknowledges that service is an honor (and being in a school that requires it is an honor)

e actually requires very little time over a two year period

o could benefit many more communities if adopted district-wids

Comments critical of the Project included the following:

o the personal impact of doing community service is diminished when it is *forced”

® not graduating for not doing is i1 1oo severe of & punishment

® students are busy enongh with classes and ather extra-curricular activities

. it would be better if it were offered as an option rather than required

. being able 1o do a presentation instead of an essay at the end would malee it more appealing

The ¢nsuing discussion focused on how to pursue a waiver quickly enough so that the Project could he
officially reinstated without having this year’s seniors miss out on the apportunity. bul without puiling
unfair time constraints on those who mighl be wailing to start on it yntil they know it"s required. It was
also noted thal adopting the Project as an option for honorable mention or additonal credit {without making
it required) would be too challengin g. Suggestions included having the wording suggest thal unless it were
approved by January ‘08 a student would not be held back from graduating in May of ‘08, speaking to
individual school bosrd members, getling a waiver to the Superintendent as soon as possible, and providing
public comment at a Borough mecting.

The Council unatimously appraved a motion presented by Brian and seconded by Clinton to petition the
School Board and apply for the waiver that allows Hormer High School to include the Senior Servics
Project as a graduation requirement.
* Topics for next meeting’s Agenda
1. Sbx-Year Study for the Northwest Association of Schools
2. Voeational Grant for HHS
3
4
* MNext meeting: 2 Qetober 2007

« Adjourn



A BRIEF HISTORY OF THE COMMUNITY SERVICE REQUIREMENT
AT HOMER HIGH SCHOOL

During the 1988-88 school year, then Principal of Homer High School,
Dennis Dempsey, attended a principals' conference in the Alaska. In one or
more of the sessions, Dennis learned about community service as an
element of a high school program similar to ones adopted by certain high
schools in Washington and Oregon. He returned io Homer with the intent to
establish such a program at Homer High School that required seniors to
commit themselves to a number of hours of communily service as a
reguirement for graduation. Dennis Dempsey felt that students should
give something back to the community of Homar for all the years of
services and benefits they received. This "Senior Projects” reguiremant
was to have seniors serve a certain number of hours in volunteer and non-
profit organizations within the community. During the spring semester of
that school year, Jim Holcomb, one of the social studies feachers, was
given an additional pupil-free class period to prepare a written propesal
for this requirement with the intent that it would be integrated into the
senior social studies class, U.S. Government.

The following year, the 1989-90 school vear, the program was
implemented as part of the senior social studies curriculum, with the
major emphasis to take place during the second semester. Dennis
Dempsey apparently reviewed the program with the Kenai Peninsula
Borough School Board as an information-only agenda item. Jim Holcomb
was deemed the coordinator of the Senior Projects and given an extra
pupil-free period to verify student hours and underake the necessary
paperwork to support the requirement. Students were required at that
time to complete 15 hours of community service and then make an oral
presentation along with a written summary report as part of the U.S.
Government class. If students failed to complete this assignment, they
were told that they would not receive credit for U.S. Government, and, as a
consequence, would not be able to graduaie until they had done so. At this
point, there were no parent challenges to this requirement, according to
several faculty members' recoliections. However, Dennis Dempsey did not
allow two students to participate in the commencement exercises that
year because they had not completed the requisite hours. These two
students did complete their hours soon after the graduation ceremoniss
and were then given a dipioma by Mr. Lempsey.

During the second year of its implementation, the 1390-91 school year,
the general process for review of the Senior Project requirement and iis
integration into the U.S. Government classes remained the same. The

number of hours required for community service was increased, however,



page 2

to 20. Jim Holcomb did noi feel as though he had sufficient timie 1o devoie
to this verification of seniors' community service hours. He felt that the
time commitment on his part was too great to be done outside the
framework of his work day and therefore asked to be relisved of this
assignment. The other social studies teacher. Barbara Browning, had to
continue with a full tsaching load of 5 classes and thus could not be
afforded an additional class period to coordinate the Senior Project
requirement during the second semester. As a result, the community

service requirement for seniors was dropped at midway into the {890-91
school year.

The 1891-92 school year saw a new Senior Project coordinator, Wayne
Lee. The community service requirement was now no longer integrated
into the U.S. Government class, although the written report and oral
presentations were done through the 12th grade English ciasses. The
number of hours for community service was increased to 30. One senior
had completed the 30 hours by graduation time but had worked for his
father in a commercial enterprise instead of the required non-profit or
community organization., Dennis Dempsey gave the student one week to
complete the hours with an acoeptable agency or group. The parenis
contested this to Mr, Dempsey, but the student followed through despite
the parent's intervention and was given a diploma.

During the spring of the 1992-83 school year, a Senior Projects
Commitiee consisting of Wayne Lee, Loraine Murphy (senior English
teacher) and 8 staff members, developed a descriptive packet on the
Senior Project requirement. This Informational Packet outlined the
requirements with some degree of specificity but provided for a review
process should a senior's project be turned down by the coordinator and
should the senior wish io contest the decision. Prior to the packet's
distribution to the then 11th grade students (who would be seniors in the
1993-94 school year), seniors met with juniors to discuss the pros and
cons of Senior Projects. This was held in the U.S. History classes, and ths
juniors had an opportunity to come up with questions about the Senior
Projects requirement, Members of the Senior Projects Commitiee also
met with the junior class and distributed the informational packet to all
those students in a gensral meeting of the junior class. At that tims the
students were encourage to present thier views and suggest changes to
the program before the end of the school year. An informal survay of the
seniors following the completion of their community service reguirement
found most reporting resistance to the requirement initially but 82% in
favor of the requirement viewing the completion in retrospect. No parent
challenges were made this year.



page 3

The communify” service requirefignt is new in its fifth year of
implementation. There were no mentions of any challenges to the
requirement until the second week of December, 1993. Mrs. Linda Jones
contacted both Richard Krieger, the new principal at Homer High School,
and Paul Epperson at the district office ta guestion the legality and
validity of the community service requirement at Homer High School. The
issues raised by her and her son, Buck Jones, a senior at Homer High
3chool, included the following:

1. No school time is provided for the students to complete a
graduation requirement,

2. No direct school supervision is provided for the hours the saniors
spend outside the school day to complete this reguirement. Who is liable
if a student is injured in the completion of these hours?

3. The requirement is not related to any specific class, and
therefore the school has no jurisdiction to implement it.

4. The community service hours required for graduation are above
and beyond the Borough graduation requirements.

5. Seniors already had too much to do during their senior year
including the prsparation of college applications, work, stc. The 30-hour
requirement was an unfair burden on them.

8. Some of the requirements are too restrictive, e.g., the
prescription that does not allow the project to be done for a group or
organization in which the student hoids regular membership.

At the present time, 32 of the 91 members of the present senior class

have completed or are in the process of completing the community service
requirement.

-Prepared by Richard Krieger on January 25, 1994, with information from
Mike Bundy, Barbara Browning, Wayne Lee, and Jim Holcomb



* New Year's Predictions?

Senior Projects

By Christine Wells
A very imponant item fiswd on the
dgenda of the PTSA meenng on the night
of January <hh was a presentation by Mrs,
Linda Jones concerning the palicy which
requires that stadents complete thirky or
IMOre DOULE OF community service in order
& be awarded a diploma from Homer
High School Mrs. lones was
dccompanied by seniors Buck Jones, Vick
Jones, and members of the two swdents
farnilies.
The Senior Projects program bas been
a part of the gradusiion requirements a1
Homer High School for four YEUrs,
+Originated by previous administrator Mr.
“Dennis Dempsey, the pro gram was
-+

inside this issue

o,

adopted from hgh schonlsin Washin oton
and Qregon. The purpose of the program
was 10 nstill into every praduatng senior
an gppreciation and respect for the
imporance of community or voluntesr
SETvice in a democratic society. Homer
High School is the only school i the
Kenai Peninsuba Borough School District
sponsoring a Senior Frojects Program. A
semor who  completes all requirements
[or graduation but does not participate in
the senior project will receive a standard
diploma from the Kenai Peninsula
Barough School Districr.

Parent Questions Senior Projects

Mrs. Jones stated that she recognized
the importance Of community servics and
the wvalve of the program o the many
vilunieer and non-profitoreanizadons in
the area. huther belierwas that themajaority
of parents were not even aware of the
Senior Project as a requirsment for
graduation, She ohserved that the program
places an unjust hardship on the senior's
family due to wansportation difficultics
and disruption of their nomal routine.
“The burden piaced upon the Family
outweighs the benefit o the communiry™.

(see PROJECTS, page 2)

Graduating Seniors Maggie Springer and Sarzh Corbin. Not showr, Cal

este Hayheck.

Christing Wells

Seniors Sarah Corbin, Magete Springer
and Celestz Haybeck are! These three
snxious fernales are soing to eraduate
carly, Really carly acteallv. . TODAY,
The Mavigator ot a chance o talk w
Sarah and Magsie about their feelings on

Are you free on Friday?

the subject and their respective plans for
the mext Ove months that every other
semior will stll be spending in school.
The story with Mageiz:  The s
semester of her efeventh srade v
spent in Seldowia with her father,

(see FREE, paes 4t

—
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(PROJECTS, from page 1)

Features

She further stated that teaching the value
of community service belongs in the home
and not the school.

She became involved in questicning the
program when her son, Buck Jones,
decided to tun for the senior class
presidency on a campaign promise of
modifyving or deletng the program. Buck
redated to her that his efforts to discoss the
senior project with high school officials
was futile. Her son’s frustration with the
requirements of the program and the level
of response from school officials led o
Mrs. Jones” involvement in the 1ssue.

Buck related o the PTSA that he
understood the importance of community
service but believed that no one could
instill in the students an understanding of
its value with only thirty bours of
participation. Inadditionthe project added
to an already hectic schadule for seniors
many of whom are already preoccupied
with part-time employment and college
preparation. The fact that students wers
not “paid” was aise a factor to many
seniors. Buck stated that after receiving
the informational packet last spring he
found that the “tightenad requirements”™
produced resistanes from the senior class
instead &f the dasire o cooperate. Buck
stated that He had made a decision to
“boycott” the-senior project.

Vicki Jones said that many seniors
associate the project with punishment, [T
you are canght for a driving violadon, the
court can require that a student complete
anumber bours of commumty service as
a seniznce at the same agencies which
participate in the senior projects program.
For this reason many smdents view the
project az similar “punishment™.
According o Vicki many seniors just
select itic casicsl path and even He about
their hours.

Mre Jones related to the group that ber
specific objections 10 the senior projects
were:

1. The students were required to setupthe
project with a community sponsor. Many
hours might be needad to do so but only
those hours spent working at the non-
profit creamzation could be counted
toward its completion. The burden of
creating the project fell on the sdent
whorsceives nofunding and is notaliowed
schaol time for the effort.

2, The grading sysiem is based on Pags/
Zail with no credit and the requirement is
ant direetly related 1o any specific class.
3, No faculty or parentmeay supervise i

senior in completion of the project.

4. The requirament for gradoation was
unfair due Lo the fact that seniors had
already completed twelve years of
cducarion and all other demands for a
diploma.

In her cloging remarks Mrs. Jones” staged
that the program should be replaced with
similar activities in the lower grades or
social studies classes. “The program was
overburdening W seniors and adoplication
of services and programs already being
provided™”, she said. Sheaddad, astatement
in the Alaska 2000 literature makes
reference o “the over socializaton of
students™ in the schools,

Due to the lateness of the bour the issue
was tabled and scheduled for further
digcussion by the PTSA atits nextregular
mesting on Tuesday, January 23, at T:00
PM in the library. Mrs. Jones did nothave
tme to state what action she wished the
PTSA o take on the mawer. (Due to the
level of interzst in the senior projects an
additional meeting was held by the group
[or further discussion on Janoary 10th.)

Mr. Lee, {he faculty senior projects
coordinator, related that the scope and
sequence of the program is providad in a
pamphlet entitled “The HHS Senior
Project Informational Packet™. The packet
isrevised each yearin an effort to improve
the program. “Last spring the staff made
a very determined effort (o communicate
witheveryons during therevision procass,
The packet was presented and discussed
ata general mesting of the junior class, At
that time the students were encouraged o
present their views and desire for
improvernents or changes to the program
before the end of the year, Mr, Lec visited
all junior US. History classes o present
the details of the program and answer
quastions from studsnts.

Mr. Lee stated that he appreciated the
position and concems of Buck and his
parents, however, he regretied thal the
request forchanges had not been presented
last spring in order that the pamphlel or
guidelines for the 1993-94 school year
could bave been modificd, Mr, Lee sated
that the information concerning  the
seniorT soption Waceept agencric diploma
from the school diswict rather than
complete the project had never been
provided tothe statf. “1fithad, the smdents
wouldhave certainly beeninformed duning
the briefing process.™ According to Mr.
Les approxamately 25% of the senior class

has completed or begun fald work for the

project.

The Senipr Projects Program has been
one of the most respected and valued
programs at Homer High School. The
Class of "93 was presentad a Mavoral
Certificate of Appreciation from the City
af Homer during graduati ong cerzmoniss
last wear for their community service.
(ther agencies in Homer have offered
these comments:

“Tha Senior Projects Program has been
a tremendoos success at the Long Term
Care unit. 1 have scen first band how
much joy the Residents display when the
students arrive. This interaction has
provento beextremely beneficial for both
the Residents and sadents.” (South
Peninsula Hospital)

“T was very pleased {o discover how
progressive Homer High School was in
regards to the Senior Projects Program. [
believe it is a worthwhile program that
helps to instill in many young people the
importance of gmiving their fime to an
agency of their choice, as well as being
partof the larger community. [understand
thatitis alarge commitment on the part of
the studentsto b involved in this progam,
and [ applaud tire Homer High Schaol for
involving the stdents in the community,
outside school.” (South Peninsuola
Women's Services, Inc.)

"As a parent | support the concept of the
Senior Projects from the aspectof instilling
the importance Of community service in
our young people. [ beligve evervone is
responsible for the societal condition and
that we must help our children take
responsibility W nnprove society serousky.
Ag young adults preparing to transition
into the ‘real world', I believe it is time for
them to step into positions requiring 2
show of commitment. Volunteersm and
the value of experience can best be taught
through action,” (Homsr Community

(see RESPECTED, next page)
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Chnstne Wells

Are you sl wondering what o do?
Heming youmight not have 1o do one after
all? What about those of you whe have
already finished your thircy howrs of
requirad community service? Would you
teel like il was o waste of time? The
conversaiion in the senior hall that scems
to generate the most interest and inclodes
cveryone has to do with senior projects
and whether or nol they're still necessary.
What are the good poinls of the senigr
project ideg? s it true that seniors don't
have enough e 10 complete a project?
Many seniors have very lisht class loads
this year and it seems like this year is the
most convenient as far as swdies go.
Usually seniors have completed all their
required courses except for Government
and English. On the other hand, there are
seniors in this academic class who ane
taking a full course load of college prep
subjects bevond what's required for
graduation, there are those who spend
more tme at work now that they have less
schoeol 1o deal with |, and there ars thase
who are right in between as far as class
load goss but are maybe doing sports or
nave gmer things taking up their tme. In
a look at society and the future, does
doing volunteer work make vou a better
candidate for a job? Students at Homer
High say yes but they also say that their

(RESPECTED, from page 2}
Heulth Center)

Dr. Kreigar stated that he believed the
PTSA offers an cxcellent open forum
for discyssion of the senior project but &
better avenue might be the Steering
Commitize. The Steering Committes’s
membership i made up of students,
parents, faculty and communily
representatives. Its purpose is w advise
the administration at Homer High School
on matters affecting school policy. Dr.
Krelger said he planned to request that
the Sigering Committee take up the
matterof the senior project at the group’s
nextmesting inafew weeks, Acceptable
madifications from ths committes to the
Senior Projects Program would be made
availablz toall parties as soon as possible,
In the meanime, the program will
conunue o operate under the puidelings
established n the informanonal
'samphlet for the class of 94,

Your Public Duty?

farst priority out of high school is primarily
collere, Stephanie Herring, ajunior, stated
that she thought the time spent oo doing a
SEOIOr project is ime that could be used
for college applications, scholarship
applications, and other bencficial
exracorricular activities,  While most
students reel the wdsa of & senior project
should be addressed and encouraged, most
also feel it should definitely not be
mandatory for graduation. Many local
s2nIOT project sponsors have expressed
their overwhelming support for the
projects. They cite thereasons whv seniors
beneht: they bring the senior out into the
city and they give experience in a2 new
envirpnment hefore moing to college,
students have a chance 1o organize, plan,
and accomplish a task they might never
had the opportunity todo, and they give a
glimpse of "raal" life - having to do many
things at once is not an adventyurs seniors
will bave (o give up.

Homer High School will either have 1o
make some major revisions on its’ senior
project guidslines, or they may bave to
abolizh e whole requirsment. Becagse
that is possibly all it comes down to in the
minds of some seniors. Instead of seeing

by Jesse Downs

The maost prevalent issue currently in
Homer High School halls seems 1o be that
of senior projects. Senior projects have
beena graduation requirement for the past
four vears, Mow there are questions arising
about the validity of this program.
Protesters sither want the program to be
modified or eliminated,

A senior project is thirly hours of
requited community service that can be
started in the summer prior to the sanior
vear and has to be compleied around April
1. Thatis tenmonths o complete fess than
four full work days. And as long as there
are procrastinaters there are the
possibilities for had experiences.

HHS counselor, Shawnic Olson,
teported that once finjshed, every senior
she bus talked o was giad that they “had
done their imea”, She went on 10 sav that
some had even taken college classes they
onginally wounld not have and are
considening new occupalions bacasue of

it the same way coordinators do - a way to
nstill the spirit of volunteerism and
community $pirit - it’s just another
requiretnent (0 graduaie, Jessie Lubrin, a
senior, commented on how if a student is
being foreed into doing aproject then they
really aren't going 10 getoot of it as much
as a e volunteer would. They end up
wasting their own tirme and the time of the
organization they are working with. Their
aleernative at the moment to not doing a
senior project is being denied a Homer
High diploma. This ‘option’ is not well-
known and was not addressed in the
informational meetings held for lastvear's
Juniors. The big concern is how this issue
is going o be resnived and more o, how
it will affect the underclassmen. Juniors,
sophomorss, and cven fresimen are
slarting to getconcemedabout their future
years and what will be cxpected of them.
Freshmen Ben Wells and Ruben Franco
stated they felt the senior project idea
seemed like ittook too moch tims and that
the pirase “volunteer work” should mean
it's done voluntarily. A junior oy mads
a comment about being forced into doing
confnunity service and how itmight izssen
the likelihood of kids wanting o be a part
of volunteer service in the futura.

Serving Time

their community services,

Far those semiors who do not know
which occupation they would like o enter,
semor projects scem like a perfect
opportunity to expertment and “broaden
horizons",

Inawwn where the community gives so
much to the lives of its students
ematonally and financially, itis important
o recognize and recompenss them. And
they do appreciate i

Of course this program isn't periect and
15 going to be inconveniant for some., that
1% why modifications are in order. One
suggestion has been tocreate aciass period
at the end of the duy that would work
similar toearty work release. This would
give the busivr sspioes 4 chance to
complate their communicy service hours
in a semnester long class tat would count
asa .5 credil for an elective class.

Eilher way, thres hours 3 montn isn't
such a high prics to pay it a possible
snlightenment.



Homer High School Service Project

Overview

To graduate from Homer High School, students must complate a service project by the end of the senior year,
The project is intended Lo provide opportunities for students to identify and pursue personal interests and carsers
outside the academic classroom in practical, real-life settings, In addition, the project requires stadents o extend
themselves bevond their usual academic and Tamily Toutines to experiencs the value and intrinsic rewards of
confributing something of themselves to a conmmunity which has supported them in countless ways. The Service
Project builds on and reinforces the civic awareness and responsibility already supported and valued by the Homer
and Anchor Point communities, .

Service Project Guidelines

1. Complete 30 hours of unpaid work for & non -profit erganization. The 30 hours may include traini ng. The 30
hours may include time spent on the completion of a product, which requires the student to use vocational and/or
artistic skills. These skills musz, however, be applied to help the community. The Service Project Outline (see next
page) should be submitted to the Service Projects Committee and project approval secured prior to beginning the
Project 1o guarantee the final approval of the hours. While prior approval is not mandatory, hours worked prior 1o
the eomimitiee's approval run the risk of 1ot being approved.

2. The non-profit organization may be one in which the student already participates or holds membership. 1f the
student completes the 30 hours within such an organization, the committee strongly recommends student
participation, if possible, should be in a differsnt wapacity or at a more sophisticated level than the student's past or
curent participation.

3. The 30 hours may be completed (ideally after project approval) any time starting during the summer of the
student's sophomaore year thraugh May of the senior year, Any work eompleted prier to the summer of the sludent's
sophomare year will not be approved.

4. The students may change projects or supervisors but must secure approval of the new praject and sponsor.

5. Hours completed in more than one location or for more than one organization must be
approved and documented separately.

6. A student may be sponsored by any adult other than the student's parent, step-parent or legal guardian,
Y DS Ep ¥ any I p-p g

7. The projects may not be complered as part of the work required for a credited class. The projects may be
completed during school time only if no required school class attendance or work is jeopardized, The teachers of a
student's regularly scheduled classes have first claim en the student's tire, Even with parent's approval, students
should net expeet to be excused from any regulur required class 1o complets senior project-related work. The seniar
projeet work is considered over and bevond, bul not in place of, the required schaal classroom worle, Hours earned
during the regular school day (8:30a.m.-2:30 pm.) or during hours a student is released from school 1o cam credit
toward graduation (such as QJT or college release ) will not be approved. Hours earned in fulfillment of comimunity
servics assigned through the probation department or the courts will also not be approved for eredit toward the
senior service project,

8. Smdents may work alone or in groups.

9. Students with special circumstances which hinder 2 studant's ability to meat the requirements of this project,
may qualify for individualized, reasonable modifications of the project's guidelines. 1T modifications are neaded, it
is the responsibility of the student to submit his or her individual case in writing to the committee for review no
later than the last day of the first semester of his or her senior vear, Modifications will be made on a cass by caze
basis.




Timeline

) May before sophomore and junior summers: Project Guidslines and required paperwork given to
sophumores and junior before end of school Vear.

— From Feb. of junior year to any time prior to project approval:
Signed letter from student and parent on file acknowledging the receipt of the Project Guidelines/Paperwork
and the commilment to comply with the current guidelines. This letler must be received hefore the student's
project will be approved.

_Trom Feb. of junior vear to any time prior to beginning

project:

Project Oulline should be turned in to Project Commities for approval prior o beginning the project. Students
should use caution if they choose o start their prajects before approval of committee is secured.  Student MiLsT
submil & separate Project Outline for each location ar organization if maore than one is involved, If student
changes projects, he or she must re-submit an additianal Project Outline for the new project.

____ Nuolater than May | of the senior year:

Student will turn in to the committee the Sponsor's Verifieation and Evaluation Form sigmed and dated by the
sponsor, This verifies the 30 hours end the satisfactory completion of the assigned task(s)at the student's
chosen nan-profit organization or ageney. This form also verifies hours eempleted in production of a product io
help the community,

____Nuo later thun May | of the senior year;
Student will submit to his or her English [2 teacher a Typed, 200-250 word essay free of ull mechanical,
grammatical and spelling errors which includes: 1) description of the service performed, or product completed,;
2] how the organization or the agency benefited from the smdenls service or product; 3) how the student
benefited from the involvement; what the student lzarned about him or harself, and what the student career or
avocation; and 4} a thoughtful, overall cvaluation of the Service Project and its educational value or the student
uand for the conununity; suggestions for improving and revising future projects. Class time will be given for
assistance with and completion of this essay in English 12, The written component of the Servics Project will
be integrated into the English 12 classes and will be a requirement of that class,

___ Prior to the last day of school:
Student should wrile an appropriate formal "thank you" letier to the organization or agency he/she served, This
must be typed and submitted Lo the English 12 teacher for approval prior to being mailed. Class time will be
given for assistance with and completion of this part of the project.



Graduation Year:

Service Project Approval Form

Project Location/Sponsor Information:

Organization/Agency Name

Street Address or Locasion of Work Site

Mailing Address! Street/Box #/ Zip Code

Name of sponsor who will supervise project hours

S_pnnsm‘s telephone or method of contact
Project Descripfion:

Project Start Date: Estimated Completion Dale:

Project Work Schedule:

Dreseribe project/Special Conditions:

Sponsor Agreement:

As the named sponsor or representative of the sponsoring agency, [ acknowledsze that the Homer High School
Service Project program has been explained to me by the sbove named student. [ agree to assist in the planning and
supervising of this student’s service hours, As the sponsor, | will menitor the student while on the project site and
complete the Sponsor's Verification and Evaluation Form at the campletion of the required service hours,

Signature Date



Student's Mame:
Graduation Class of:

Service Project Documentation

Agency/Orpanization Name:

Address or location of project site:

Name ol sponsor who will verify hours: Sponsor's Phone:

Project description: What will you do, when will you start and approximarely when will vou finish?

Sponsor, please rate the student on a seals of one to five. Cirele the appropriate number,

Poor  Good Excellent
1 2 3 4 3 a. Sludent's completion of assigned tasks
| 2 3 4 3 b, Student's dependability
1 2 3 4 5 €. Sludent’s attituds and working
relationship with sponsor and clients
| 2 34 3 d. Student's project was realistic and of community value.
] 2 3 4 i 2. Overall value of Homer High Service Project,

Will vour organization participate in the program next vear? YES  NOQ
[ I I ki 3

Cormments:

I verify with my signature below that completed

(Smdenl's nume) (nuemher)
service to my organization, apency or project.

_hours of

Signature ) Daie

MName of Oroanization or Agency Phone

Please return this form (o the student. 1t is the student's responsibility to tern the form in.




Letter to Seniors and Parents or Guardians

The Homer High Schoal Service Project has been approved by the Kenal Peninsula

Borough School District as a requirement for graduation from Homer High School. 1t is designed to be a posilive,
cducational experience, practicz] in nature, to extend students' )
appreciation of civic responsibility . Qur communily, at large, and many Homer families,

in particular, support experiences which require students fo streteh bevond the confines

of the high school and to identify erganizations or projects in the community in need.

Most students see this 25 an opportunity to make & personal, positive contribution to their

community which in countless ways has supported them in the past.

The project requires 30 hours of on site, unpaid service to a non-profit arganization of the students' choice, The
apportunities are limitless. The guidelines are included in the anached packet.

While this packet is being handed out to juniors, the final deadline for the project’s completion
is not until April of vour son or daughter's senior year. With ample time, you will have the

opportunity to discuss this tharoughly with vour student and perhaps assist in the planning
of his or her project.

Please read over the project guidelines and return Lhis leter signed (on reverse side) by both you and your studenl.
The approval of your son or daughter's project can not praceed until this leter is signed and returned,

In the past, seniors who have thoughtfully planned their projects and completed them i a deliberate manner learned
a lot about themselves, their skills and the value of service to others. Many students aiso have made important
carger decisions based on their expericnces connectad to their Service Project work, Additionally, Homer's many
non-profil organizations  have reported that they have benefited as well from students’ contributions.

We trust you will work to help your son or daughter with this project and contact us at the high schonl amylime
with guestions or concerns . With your help, the Senior Project will be a rewarding and meaningful project for all
our students and our community as well.

Sincerely,

Servies Project Committes
Phone: 235-8186

~PLEASE SEE REVERSE SIDE FOR SIGNATURES NEEDED--

Please sien below and return to Serviee Projects Committee

I have read the guidelines of the Homer Iigh Scheol Servics Broject and agroe to support
my son or danghter in meeting the requirements as outlined in the packet,




Parent/Guardian Signature Date

Thave read the guidelines for the Service Project and aores to complete the requirements in & timely manner,

Student Sigmature T Date

RETURN THIS LETTER TO SENIOR PROJECTS COMMITTEE AND THEN GET PROJECT
OUTLINE APPROVED BEFORE BEGINNING WORK ON YOUR PROJECT.



Service Project Report DUE: MAY 1

DIRECTIONS:

1. After you have finished your project, write a 250-300 word summary of what
you did. If you completed your hours through service to more than one organization,
pick one organization to write about. The content of your report should include three
well-developed, unified and coherent paragraphs which contain:

a. Paragraph One- A brief summary of what vour project involved and
what you did including any training you received, What jobs did you
perform? How did your job fit into the function or over-all goals for your
organization, agency or project? Did you have to learn any special skills
to perform your job?

b. Paragraph Two- A brief description of how the organization,
agency or project benefited from vour service,

¢. Paragraph Three- A brief description of how yau benefited from
your project. What did vou learn about an agency, organizalion

or vocation? What skill did you learn or improve? What did

you learn about vourself 7

Did you learn anything that might prove valuable in picking a future
vocation?

If you feel the project was not worthwhile for you, you may say so and
offer well-reasoned, constructive suggestions for improving the service
project in the future,

2. Your report must be typed using 12-point font Times New Roman, double-
spaced in a formal style with absolutely no spelling, punctuation or sentence errors,
Use 1" margins, Use MLA format with proper heading and title. This report should be
worthy of a Homer High School graduating senior,

3. Turn in to your English 12 teacher for corrections and for credit as an
assignment in English 12 second semester. Revise and then submit your final, fawless

report to Mrs. Halseth, B204.

4. DUE: No later than May 1st of your senior year.
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Instruction AR 6146.1(a)
HIGH SCHOOL GRADUATION REQUIREMENTS
Eligibility to Graduate

A. In order for a new student entering the Kenai Peninsula Borough School
District to receive a Kenai Peninsula Borough School District diploma, he/she
must be enrolled as a full-time student by the beginning of the second
semester of the senior year and fulfill all requirements of the District. To be
considered full time, a student is required to enroll for a minimum of 2.0
credits per semester (e.g., four courses at .5 credit each, or two courses at 1.0
each).

B. Students enrolling in a District school during the second semester of their
senior year must enroll in the District for a minimum of 2.0 credits (e.g., 4
courses at .5 credit each or 2 courses at 1.0 credit each for the semester).

For new students transferring to the District as seniors in their second
semester who do not plan to receive a Kenai Peninsula Borough School District
diploma, the following process is allowed. Upon request of the parent, student
and former school district, the Kenai Peninsula Borough School District school
will send the previous school progress reports so a diploma may be granted by
the previous school or previous school district. The student may participate in
the Kenai Peninsula Borough School District graduation ceremony provided
they are receiving a diploma from their previous school or district.

C. In order to receive a Kenai Peninsula Borough School District diploma,
students who leave the District must either fulfill graduation requirements
before they leave or have completed an approved plan for meeting the
requirements prior to the graduation date. This plan must be approved by the
principal of the school granting the diploma, and by the District
Superintendent.

D. Deviation from these requirements may be approved by the Superintendent of
schools as recommended by the building principal.

Credit for Home School, Private School or Correspondence Courses

A. Credits received from schools accredited through state departments of

education or national regional accreditation associations will be accepted by
the Kenai Peninsula Borough School District.



HIGH SCHOOL GRADUATION REQUIREMENTS (continued) AR 6146.1(b)

B. Credits claimed from nonaccredited schools will be subject to approval by the
District instructional team:

1. Students must provide evidence of work completed for the course for
which credit is requested.

2. Students must demonstrate competency in the language arts,
mathematics, science and social studies course for which credit is
requested; such competency should be equivalent to that of other
Kenai Peninsula Borough School District students who have received
credits for a similar or like KPBSD course.

3. In order to receive credit outside the core areas, the student must
provide evidence of work completed and an assessment of work
completed which will be evaluated by the District instructional team.

Eighth Grade Credits

No credits are recognized for graduation for courses taken during the eighth grade
at the middle school. Students may, however, receive high school credit for high
school work if they take high school courses at the high school with high school
students.

Weighted Grades

Beginning in the 2004-2005 school year, additional quality points will be assigned
for College Board Advanced Placement (AP) courses for the purpose of calculating
grade point average (GPA). For each passing semester grade in an Advanced
Placement course, 0.021 will be added to the student’s cumulative GPA.

Credit Limitations

No more than one (1.0) credit of classroom aide experience during the high school
career can qualify toward graduation.

KENAI PENINSULA BOROUGH SCHOOL DISTRICT
Adoption Date: 1/16/2006



Philosophy-Goals-Objectives and Comprehensive Plans BP 0420
SCHOOL-BASED DECISION MAKING/SITE COUNCILS

The School Board believes that shared decision making at the site level can
improve school performance. The Board supports the involvement of staff,
students, parents/guardians and the community in such decision-making
and encourages the use of site councils in developing policies and programs
which respond to the unique needs of individual schools in accordance with
District goals.

(cf. 0200 - Goals for the School District)
(cf. 0510 - School District Report Card)

Legal Reference:
ALASKA STATUTES
14.03.120 Education planning

ALASKA ADMINISTRATIVE CODE
4 AAC 05.010 - 4 AAC 05.090 Local Education

KENAI PENINSULA BROUGH SCHOOL DISTRICT
Adoption Date: 5/15/00



Philosophy-Goals-Objectives and Comprehensive Plans AR 0420(a)
SCHOOL-BASED MANAGEMENT/SITE COUNCILS
Philosophy:

The Board of Education is committed to the continuous improvement of student
learning and believes that student achievement can be enhanced through
increasing the level of involvement of school community members affected by
educational decisions.

Purpose and Role:

School councils function as an advisory body in the joint planning and problem
solving processes for improving student learning that occur at the local school
level. Individual members of school councils will bring ideas to and from their
constituent group and then, after discussion and input, act as “people of goodwill”
making the best decisions for the students of the school.

Council Composition:
School councils shall include representation of the following:

Principal

Teachers (2)

Support Staff (1)

Parents (3)

Non-parent community member (1)

Student - Secondary schools (1-4)
Elementary school (optional)

School councils may elect to expand their membership providing the proportionate
representations of all groups (except the principal in one-administrator schools)
remain the same.

In the absence of proportional membership in any of the representative groups,
after a reasonable and documented effort has been made to enlist participation, the
remaining members shall constitute a duly formed council and may conduct their
business according to appropriately developed bylaws of the school based decision
making council.



Philosophy-Goals-Objectives and Comprehensive Plans AR 0420(b)
SCHOOL-BASED MANAGEMENT/SITE COUNCILS

In schools of less than 100 students, a request can be made to the Superintendent
to substitute a nationally recognized parent group in the place of the school council
as long as the representation on the leadership board is consistent with the council
composition outlined above.

Charter Schools are exempt from the requirement for site councils as their
Academic Policy Committee (APC) serves as the decision-making body representing
parents.

Council Selection:

Principal: selected by virtue of his/her position and shall have the responsibility to
guide the council in developing an organizational structure for conducting the
council’s business

Employees (teachers and support staff): eligible staff must be assigned to the
school for more than 50% of their daily schedule. Itinerant teachers will be
considered members of their home-based school.

Parents: eligible parents must have a child in the school during the period of
elected service. The system for election is defined in the bylaws of school council.
Recognized parent groups should be represented on the school council.

Non-parent community member: elected by the seated members of the council
following a nomination process conducted by the principal, in accordance with the
school council bylaws.

Student(s): elected through a process defined at the school level, in accordance
with the school council bylaws.

Elected school council members may stand for re-election if they continue to meet
the requirements of the position. Council members shall not be District Board of
Education members. Parent and non-parent community members shall not be
employees of the District assigned in any capacity (except short term substitute) to
the school of their representation.

Parameters and Functions:

School councils shall conduct their business in compliance with the following:
Alaska Statutes
Alaska Department of Education and Early Development Regulations
Board of Education Policies



Philosophy-Goals-Objectives and Comprehensive Plans AR 0420(c)
SCHOOL-BASED MANAGEMENT/SITE COUNCILS
Parameters and Functions (continued):

Federal Laws and Regulations related to education

Negotiated Agreements and Associated Variances
School District Administrative Regulations and Rules (i.e. enrollment, calendar,
transportation, fiscal services, purchasing, environmental requirements
[OSHA,AHERA], staffing formulas, curriculum, assessments)

Contracts with suppliers and vendors

Budgetary limitations

Student Activity Association requirements

Limitations defined by Board of Education action or administrative mandates

Bylaws:

All school councils shall operate under bylaws adopted by the council and filed
with the Superintendent. School council decisions will be made by consensus as
defined in the council bylaws. All meetings are to be advertised, held publicly in
accordance with the open meetings act, and minutes posted and/or distributed to
the school population. Bylaws should specifically address the following elements:

School mission statement
Composition of the school council and terms of service
Officers
Agenda setting
Meeting frequency, date, and time
(A minimum of four meetings is required per year)
Minutes
(Copies sent to the Superintendent after each meeting)
Process for revision of bylaws
Process for Community input/participation in council work
(See attached Exhibit for sample form)
Self-evaluation to be completed annually
(District identified process submitted to the Board of Education—- see
attached Exhibit)



Philosophy-Goals-Objectives and Comprehensive Plans AR 0420 (d)
SCHOOL-BASED MANAGEMENT/SITE COUNCILS
General Operation:

The principal remains the sole administrator of the school and will operate the
school within the normal constraints of the District, including working with the
school council. When Districts and schools establish school councils that foster
involvement focused on improving student achievement, all children benefit. To
that end, input from school councils will be considered on decisions affecting
school improvement plans such as:

Inservice plans

School staffing patterns

Curricular initiatives/projects/courses

Capital improvement and maintenance project needs
Co-curricular activities

School policies

School budget

Scheduling

Preferred qualifications/characteristics for staff hires

Selection of School Administrator:

When a vacancy at a school site for the principal/principal teacher becomes
known, the Superintendent will consult with the School Council. The Council will
provide the Superintendent with input regarding selection qualifications for
candidates. Additionally, opportunities will also be provided for individual
community or school members to provide information regarding preferred
qualifications/characteristics that they would like candidates to possess. If an
opening is determined, the Superintendent will cause the position to be advertised,
will receive applications, screen and evaluate materials and conduct interviews.
When possible, interviews will be open to the public to observe and will be
conducted at the school with written opportunities for evaluation available to those
observing. The Superintendent will make the selection, subject to approval by the
Board of Education.

Waiver Process:

School councils that conclude their work in improving student performance is
impeded or frustrated by the existence of a policy or regulation may petition for a
waiver from the requirements. Written requests are submitted for consideration by
the Superintendent. Waivers of policy and regulation must meet the following
criteria:



Philosophy-Goals-Objectives and Comprehensive Plans AR 0420(e)
SCHOOL-BASED MANAGEMENT/SITE COUNCILS

Waiver Process (continued)

1. Identify the specific policy, regulation, or requirement, which the council
wishes to have waived.

2. Describe the manner in which the policy, regulation, or requirement impedes
the improvement of student achievement in that setting.

3. Detail the manner in which the council anticipates accomplishing the intent
of the policy, regulation, or requirement for which the waiver is sought.

The curriculum of the District is, by statute and policy, defined by the Board of
Education. Departure from the prescribed curriculum will require approval
consistent with the Board of Education regulation BP 6141.

District Support:

District office personnel will collect, interpret, and provide student performance
data to the local school. The school councils will use this data as they review and
assure alignment between school development plans/school council activities and
the focus on improvement of student learning.

In addition, District office personnel will use their specialties to assist school
councils in operations and training, particularly in the following areas:

Operational rules for school councils

Conflict resolution

Effective meetings

Consensus building

Techniques for active listening

Goal setting processes, implementation plans, and assessment processes
School council committees— to maximize involvement from constituencies
Team building

Assessing community attitudes

Writing /updating bylaws

KENAI PENINSULA BOROUGH SCHOOL DISTRICT
Adoption Date: 1/10/05
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Process

Kenai Peninsula Borough School District

May 2000
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SCHOOL-BASED DECISION MAKING

In May 1995, the Kenai Peninsula Borough School District adopted comprehensive
guidelines for School-Based Decision-Making. Site councils have since become a
routine function of each school in the district. This, the 2000 edition of School-Based
Management/Site Council “Blue Book”, provides a streamlined version of the
information need by site councils. The contents of this document are from Board
Policy and Administrative Regulation (BP and AR 0420). Many hours of work were
expended in the production, implementation, and refinement of the site council
process throughout the schools on the Peninsula. Special thanks to those who helped
this process mature and work!

Dr. Donna Peterson
Superintendent of Schools
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SCHOOL-BASED DECISION-MAKING/SITE COUNCILS

The School Board believes that shared decision-making at the site level can improve
school performance. The Board supports the involvement of staff, students,
parents/guardians and the community in such decision-making and encourages the
use of site councils in developing policies and programs which respond to the unique
needs of individual schools in accordance with district goals.

Philosophy:

The Board of Education is committed to the continuous improvement of student
learning and believes that student achievement can be enhanced through increasing
the level of involvement of school community members affected by educational
decisions.

Purpose and Role:

School councils function as an advisory body in the joint planning and problem
solving processes for improving student learning that occur at the local school level.
Individual members of school councils will bring ideas to and from their constituent
group and then, after discussion and input, act as “people of goodwill” making the
best decisions for the students of the school.

Council Composition:
School councils shall include representation of the following:

Principal

Teachers (2)

Support Staff (1)

Parents (3)

Non-parent community members (1)

Student — Secondary schools (1-4)
Elementary School (optional)

School councils may elect to expand their membership providing the proportionate
representation of all groups (except the principal in one-administrator schools)
remains the same.




Council Composition (continued):

In the absence of proportional membership in any of the representative groups, after
a reasonable and documented effort has been made to enlist participation, the
remaining members shall constitute a duly formed council and may conduct their
business according to appropriately developed bylaws of the school-based decision-
making council.

In schools of less than 100 students and at KPBSD program sites (Connections,
Kenai Youth Facility, Kenai Alternative, Homer Flex, Spring Creek, etc.), a request
can be made to the Superintendent to consider a substitute process for gathering
information and assisting with site decisions.

Charter Schools are exempt from the requirement for site councils as their Academic
Policy Committee (APC) serves as the decision-making body representing parents.

Council Selection

Principal: selected by virtue of his/her position and shall have the responsibility to
guide the council in developing an organizational structure for conducting the
council’s business.

Employees (teachers and support staff): eligible staff must be assigned to the school
for more than 50% of their daily schedule. Itinerant teachers will be considered
members of their home-based school.

Parents: eligible parents must have a child in the school during the period of elected
service. The system for election is defined in the bylaws of school council. Recognized
parent groups should be represented on the school council.

Non-parent community member: elected by the seated members of the council
following a nomination process conducted by the principal, in accordance with the
school council bylaws.

Student(s): elected through a process defined at the school level, in accordance with
the school council bylaws.

Elected school council members may stand for re-election if they continue to meet
the requirements of the position. Council members shall not be district Board of
Education members. Parent and non-parent community members shall not be
employees of the District assigned in any capacity (except short term substitute) to
the school of their representation.




Parameters and Functions:
School councils shall conduct their business in compliance with the following:

Alaska Statutes

Alaska Department of Education and Early Development Regulations

Board of Education Policies

Federal Laws and Regulations related to education

Negotiated Agreements and Associated Variances

School District Administrative Regulations and Rules (i.e. enrollment, calendar,
transportation, fiscal services, purchasing, environmental requirements [OSHA,
AHERA], staffing formulas, curriculum, assessments)

Contracts with suppliers and vendors

Budgetary limitations

Student Activity Association requirements

Limitations defined by Board of Education action or administrative mandates

Bylaws:

All school councils shall operate under bylaws adopted by the council and filed with
the Superintendent. School council decisions will be made by consensus as defined
in the council bylaws. All meetings are to be advertised, held publicly in accordance
with the open meetings act, and minutes posted and/or distributed to the school
population. Bylaws should specifically address the following elements:

School mission statement
Composition of the school council and terms of service
Officers
Agenda sitting
Meeting frequency, date, and time
(A minimum of four meetings is required per year)
Minutes
(Copies sent to the Superintendent after each meeting)
Process for revision of bylaws
Process for Community input/participation in council work
(See attached Exhibit for sample form)
Self-evaluation to be completed annually
(District identified process submitted to the Board of Education — see
attached exhibit)




General Operation:

The principal remains the sole administrator of the school and will operate the school
within the normal constraints of the district, including working with the school
council. When districts and schools establish school councils that foster involvement
focused on improving student achievement, all children benefit. To that end, input
from school councils will be considered on decisions affecting school improvement
plans such as:

In-service plans

School staffing patterns

Curricular initiatives/projects/courses

Capital improvement and maintenance project needs
Co-curricular activities

School policies

School budget

Scheduling

Preferred qualifications/characteristics for staff hires

Selection of School Administrator:

When a vacancy at a school site for the principal/principal teacher becomes known,
the Superintendent will consult with the School Council. The Council will provide the
Superintendent with input regarding selection qualifications for candidates.
Additionally, opportunities will also be provided for individual community or school
members to provide information regarding preferred qualifications/characteristics
that they would like candidates to possess. If an opening is determined, the
Superintendent will cause the position to be advertised, will receive applications,
screen and evaluate materials and conduct interviews. When possible, interviews will
be open to the public to observe and will be conducted at the school with written
opportunities for evaluation available to those observing. The Superintendent will
make the selection, subject to approval by the Board of Education.

Waiver Process:

School councils that conclude their work in improving student performance is
impeded or frustrated by the existence of a policy or regulation may petition for a
waiver from the requirements. Written requests are submitted for consideration by
the Superintendent. Waivers of policy and regulation must meet the following criteria:




Waiver Process (continued):

1. Identify the specific policy, regulation, or requirement, which the council
wishes to have waived.

2. Describe the manner in which the policy, regulation, or requirement
impedes the improvement of student achievement in that setting.

3. Detail the manner in which the council anticipates accomplishing the intent
of the policy, regulation, or requirement for which the waiver is sought.

The curriculum of the district is, by statute and policy, defined by the Board of
Education. Departure from the prescribed curriculum will require approval
consistent with the Board of Education regulation BP 6141.

District Support:

District office personnel will collect, interpret, and provide student performance data
to the local school. The school councils will use this data as they review and assure
alignment between school development plans/school council activities and the focus
on improvement of student learning.

In addition, district office personnel will use their specialties to assist school councils
in operations and training, particularly in the following areas:

Operational rules for school councils

Conflict resolution

Effective meetings

Consensus building

Techniques for active listening

Goal setting processes, implementation plans, and assessment processes
School council committees — to maximize involvement from constituencies
Team building

Assessing community attitudes

Writing/updating bylaws




E 0420(a)
Kenai Peninsula Borough School District
Site Council Annual Evaluation Form
Due to Superintendent by June 1.

School:

Meeting dates and approximate attendance for this school year:

What steps did the council take towards achieving the school goal(s)?

Which topic discussed/acted upon by your council led most significantly to the
improvement of student learning? Explain.

List other significant topics discussed during site council meetings this year.

Is there an area where your council could benefit from additional training or
information?

General Comments

Note: This form will be included in an information packet for Board of Education
members.




KPBSD SITE-BASED IMPROVEMENT COUNCILS
Dedicated to the Continued Delivery of Quality Education for all Students

STUDENTS

STAFF PARENTS

SITE-BASED
COUNCIL

LEGISLATURE COMMUNITY

Date:

Concern:

Explanation:

Proposed Result:

Please submit this form to the school office in an envelope marked “Site-
Based Council.” If you wish to have a personal response, please complete
the information below:

Name: Phone:

Address:




