Kenai Péninsula Borough School District
Administrator Meeting — April 23, 2008

Donna Peterson, Ed.D.
Superintendent of Schools




























Hierarchy

. Blame

. External motivation

Protective barriers
Satisfying the boss
Work pressure

' Firefighting

New Culture

Support

Honest evaluation
Self-motivation
Teams

Pleasing the customer

Challenging work

Strategic thinking




Figure 3.1 A Birds-Eye View of the Coach-Coachee Relationship
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