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M E M O R A N D U M  

DATE: May 27, 2008 

TO: Members, Board of Education 

FROM: Sammy Crawford, President 
 Board of Education 

RE: Board of Education Planning Session 

 
In preparation for the Board of Education Planning Session on June 3, please find the following: 
 
1.  Planning Session Agenda (9:00 a.m. to 5:00 a.m. at Soldotna City Hall) 
 
2. Long Range Plan (short version)  

Full version is found at http://www.kpbsd.k12.ak.us/superintendent.aspx?id=9898) 
Facilitator John Holst has asked each Board member to review the Long Range Plan and 
chose three priorities as the beginning discussion points for determining the School Board’s 
goals.  
 

3. Article titled Team Leadership for Student Achievement 
As the former Superintendent of Sitka School District, Superintendent Holst’s work was 
featured with the National School Boards Association.  This article provides some 
background on who John is and what he potentially brings to the table as the facilitator of 
the planning session 

 
I look forward to a positive and productive planning session. 
 

Board of Education 
Sammy Crawford, President 

148 North Binkley Street Soldotna, Alaska  99669-7553 
Phone  (907) 714-8888 Fax  (907) 262-9132 

http://www.kpbsd.k12.ak.us/superintendent.aspx?id=9898


 

Board Planning Session 
Kenai Peninsula Borough School District 
 
Tuesday, June 3, 2008 
9:00 A.M. – 5:00 p.m. 
Soldotna City Council Chambers 

 

    

----- Agenda Topics ----- 
9:00 a.m. Long Range Plan Prioritization (to be facilitated by Mr. John Holst, 

former Superintendent of Sitka City School District) 
 

 Board members are to choose three items from the Long Range 
Plan for discussion 

 
Goal Setting for Board 

 

12:00 p.m. Lunch (to be provided)  

1:00 p.m. Goal Setting for Board (Continued)  

5:00 p.m. Adjourn  
 

Map to City of Soldotna Offices - 177 N Birch St – Soldotna – Alaska 

 



D. Peterson 
April 14, 2008 

Kenai Peninsula Borough School District Plan on a Page 2007‐2012 
 
The mission  of  the  Kenai  Peninsula  Borough  School District,  in  partnership with  its  richly  diverse  communities,  is  to 
develop creative, productive learners who demonstrate the skills, knowledge, and attitudes to meet life’s challenges, by 
providing stimulating, integrated learning opportunities in a safe, supportive environment. 
 

GOAL  FOCUS  ACTION AREAS 
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Rigorous and comprehensive curriculum  • 21st Century skills 

Collaborative use of assessments  • Data warehouse 
• Proficiency or plan for improvement 
• Formative and substantive assessment 
• Response to Intervention 
• Graduation rate 
• Standards based report cards

Accountability  • Standards of evaluation 
• Time for staff interpretation of data 
• Professional development 
• Systems to empower all levels

Class sizes and instructional strategies  • Co‐teaching 
• Class sizes 
• Similar offerings at similar schools 
• Staff understanding of literacy and learning

Community involvement  • Expand interactions with public
• Public service projects 
• Career partnerships 
• Talent bank 
• Cultural awareness 
• Community learning hub 
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Staff capacity  • Job/responsibilities study 
• Professional development plan 
• Effective practices list 
• Counselor/student ratio 
• Staffing for interventionists

Involvement of families  • Workshops for parents 
• Understanding parent responsibilities 
• Transitions between schools 
• Regular communication 
• Increase role of input 

Communication  • Employees as ambassadors
• User friendly, timely information 
• Public engagement activities 
• Solicit ideas from employees 
• Site councils 
• Website as main communication 
• Sharing between schools 
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Choices for students  • IEPs and accommodations for many
• Standards based options within high schools 
• Menu of options available to all 
• Flexible offerings, facilities use

Future needs  • Long range consolidation plan
• Review building utilization 
• Environmental conservation plan

Technology  • Expand integration and implementation
• Instructional technology support 
• Adopt emerging technologies

Healthy life habits  • Wellness plan 
• Student nutrition 
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Monetary resources  • Assembly – sources/levels 
• New revenue streams 
• Development/grant office 
• State forward funding 
• Positive state and federal relationships

Attracting and retaining quality personnel  • Diverse ethic/cultural recruitment
• Review honors, recognition 
• Comparable salaries/benefits 
• Rewards for innovation 

 



 
      



 
      



 
      



 
 


