November Work Session

District

Special Revenue Funds

Director/Department: Tim Vlasak, Director of Small Schools

Title I, Basic

Title IA, Pre-K Set Aside
Title IC,
Migrant Literacy Grant

Title IIA, Assessment
Literacy

Title llA, Training and
Recruiting

Title A, ELL

Title I-D, Neglected and
Delinquent

Youth in Detention
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and Federal Programs

$1,857,102

$828,379
(part of Title |
Basic)

$199,678
$6,090

$110,000

$813,015

$18,615
$16,162

$69,000

Provides K-2 Interventionists targeting
reading at qualifying schools for qualifying
students.

Provides Pre-K teachers and supplies at
qualifying schools with qualifying Pre-K
populations.

Provide academic support opportunities for
qualifying students.

Provides training for interested teachers in
how to create reliable performance tasks
and assessment items.

Provides teachers to support class size
reduction at qualifying schools, and
provides professional development for
teachers district-wide.

Provides professional development for staff
who work with ELL students.
Provides supplies and materials for eligible
students.

Helps fund Marathon School throughout
the full calendar year.



Title VII, Indian Education

McKinney-Vento, Students
in Transition

Gear Up Kenai Peninsula
Project Grad

Project Aware
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$446,670

$14,290

$128,000

$330,000

Provides opportunities for academic,
cultural, leadership, and Native language
skill acquisition.

Provides funds to help purchase supplies
needed by homeless children or those in
transition; funds are typically exhausted by
December of each FY.

Grant actually awarded to Project Grad.
Funds target Project Grad schools and
activities that help eligible students stay on
track to graduate and pursue any type of
postsecondary education.
Provides mental health counselors based
out of Homer Flex and Kenai Alternative.



Director/Department:

Alaska Works—
Construction Education

Foundation (CEF)

Carl Perkins

Digital Teaching Initiative
(DTi)

November Work Session
District
Special Revenue Funds

John Pothast / Secondary Education & Career-
Technical Education

These funds provide instructors and supplies
$115,659 for a variety of construction and welding
Academies offered to students through after
school and summer academies.

$193,116 These funds provide instructors, supplies
and equipment for high demand Career &
Technical Education (CTE) courses.

$202,348 These funds provide equipment, supplies,
travel and professional development
opportunities to 12 teachers each year of
this 3 year grant to incorporate Blended
Learning opportunities into traditional
classrooms.
This grant ends in June, 2017.
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Program Budget

Grant Recipient: Kenai Peninsula Borough School District

Grant Number; SE 16.024.01, Revision 1

Grant Title: IDEA, Part B, REG

UNIFORM Budget Amount
CHART of A t Titl
ACCOUNTS ccount Lite
Initial/Current Revisions Approved
Required | Optional Budget {(+or-) Budget
310 CERTIFICATED SALARIES 302,372.00 - 447,181.00
314 Director/Coordinator/Manager - -
315 Teacher 150,330.00 69,306.00
316 Extra Duty Pay 75,000.00 25,000.00
317 Certificated Substitutes 51,870.00 50,000.00
318 Specialists 25,172.00 503.00
320 NON-CERTIFICATED SALARIES 988,253.00 - 1,155,883.00
321 Director/Coordinator/Manager - -
322 Specialists - -
323 Aides 837,754.00 166,367.00
324 Support Staff 50,495.00 1,263.00
329 Substitutes/Temporaries 100,000.00 -
360 EMPLOYEE BENEFITS 888,477.56 . 1,179,097.56
361 Insurance - Life & Health 575,205.97 223,097.00
362 Unemployment Insurance 3,191.26 713.00
363 Worket's Compensation
364 FICA Contribution 83,201.68 18,023.00
365 Retirement Contribution - TRS 3,462.99 11,909.00
366 Retirement Contribution - PERS 195,415.66 36,878.00
380 TRANSPORTATION ALLOWANCE - - -
410 PROFESSIONAL 8 TECHNICAL 137,000.00 137,000.00
420 STAFF TRAVEL 110,000.00 110,000.00
425 STUDENT TRAVEL - . -
430 UTILITY SERVICES - - -
440 OTHER PURCHASED SERVICES 10,000.00 10,000.00
450 SUPPLIES/MATERIALS/MEDIA 44,869.71 44,869.71
451 Teaching Supplies - -
454 Office Supplies - -
490 OTHER EXPENSES (Dues & Fees) - .
UNALLOCATED** ---> 910,417.39 (810,417.39) .
Subtotal Direct Costs 3,089,519.95 904,928.71 3,084,031.27
Indirect Rate 3.85% 3.85% 3.85%
Indirect Amount 118,946.52 34,839.76 118,735.20
480 TUITION & STIPENDS - - -
510 EQUIPMENT (no indirect charges) 5,700.00 §,700.00
540 OTHER CAPITAL OUTLAY EXPENSES - o -
TOTAL 3,208,466.47 945,468.47 3,208,466.47

** UNALLOCATED FUNDS MAY NOT BE ENCUMBERED OR SPENT. A BUDGET REVISION IS REQUIRED.

A narrative explanation is required for ALL budget revisions.

DISTRICT APPROVAL | ,
Clayton Holland, Pupil Services Director P st
NAME & TITLE [SIGNATURE i
10/8/2015 (907) 714-8899
DATE [TELEPHONE NUMBER

Form: #05-13-026
Alaska Department of Education & Early Development
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March 2013
Worksheet #7
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Grant Recipient:
Grant Number;
Grant Title:

Narrative Description of Program Budget
(A rarrative justification musi accompany EACH request for a budger revision)

Kenai Peninsula Borough School District

SE 15.024.01, Revision 1

IDEA, Part B, REG

Chartof
Accounts
Numbar

Required

Aceount Title

Budget
Amaunt

TOTAL

Narrative Description

Please include a COMPLETE description of #ach line item. Budget revisions
must Includa a Justiication for mach change including the Impact on the
program oniginally approved.

30

CERTIFICATED SALARIES

447,181.00

This increase will fund an additional SpEd Resource lsacher at Seward
Elamentary. {Job description attached.) This increase will also fund a temporary
SpEd teacher 1o provida hormabound student instruclion and will provide certified
staff stipends for g5 autside of tha i ional day. This increase
will cover a potential i ||1crun in salaries due to & new nagoliated agreement
batwesn KPEA and KPBSD,

320

NON-CERTIFICATED SALARIES

1,165,883.00

This incrasse will covar salarles of an additionat 14 full or part time
Paraprofessionals, This staff will assist with the care, manitoring and instruction of
studenis receiving apeciat education services. This increass will cover s potentiaf

tincraass in safaries due 10 @ new negoliated agraament betwesn KPESA and

380

EMPLOYEE BENEFITS

1,179,097.56

IThia increase will fund the additional barafits associated with the increases in

cartified and non-certified salarias listed abava.

TRANSFORTATION COSTS

410

PROFESSIONAL & TECHNICAL

137,000.00

This increase will fund three Msmarandum of Agrsemants to provida skilled
nussing services for nrea medicatly fragile students so thay may attend zchool,
This increase will also fund the travel expensss and fees of a Life Space Crisis
Intervention trainar and a FASD consuliant and trainer for the district. (Five MOAs

Hashed |

420

STAFF TRAVEL

110,000.0¢

Revision 1, October §, 2045 - This incraass will fund Child Find Coordinator and
Intansive Nesds and Allsrnate Asseasment mentor iravel expensss around the
distnici, This ingreass will also fund teacher, paraprofessional and specialist travei

io attend primarily in-cistrict, and some put-ol-disirict, profassional
dovelopmont opporiunities, collaborations and meelings for approximatsty 835
participants from acrosa the district. Poasible travel sxpenses include miteage,
meals, lodging, sirfare, watsr taxi, rental car, taxi and parking. Professional
Deavaiopmant opportunities include Assessor Training for Alternate Assessment
{25 cartifiad, ons day, Soidotna), AKSHA Confarance (18 SLPs, thres days,
Ancharags), ASPA Ci (9 schoal psycholopists, two days, Anch
ASSEC (35 certified and classified, thres days, Anchorage), Autism parent
trainings (10 KPBSD parents, one svening, Soldotna snd Homear), Elem, Bshavior
Program Collaboration (8 certified, two days, Soldoina), Elementary R K-3
and 4-6 Collaboration (21 cantified, thres days, Soldotna), FASD Think Tank (19
cartified, 7 days, Soldotna), High Functioning Auttern Training (80 certified and
classified, ona day, Soldatna and Homaer), Inienaive Needs Collaboration (30
cartlfied, two days, Soldotna), Life Space Crisis intarvention trainings (185
classified, one day, Soldotna, Homey, Seward), Mandi (152 total certified and
classified trained ovar 21 days in Soldotns, Homer, Seward), NASP (3 school
paychologists, jour days, New Oriaans), New SpEd Teacher Training (15 cariified,
two days, Soldotna), PECS Advanced training (2 cartified, tewo days, Anchorage),
PECS/isual Strategias in the Classroom (10 certified, twa days, Saldotna),

IRethink {26 certifiad, one day, Soldoina), Rethink Initial (17 classifisd and 1

cartfied, one day, Soldotn), RTt Canfarence (20 cartified, 2-3 days, Anchorage),
School Psychology PO (11 achool paychologisis, four days, Soldetna and Homer),

{Secondary Collaboration (20 cartifisd, three days, Soidoina), SESA

Paraprofessional Training (56 classified, 1 day, Homer}, Spesch Language
Patholagy PD (24 SLPs and SLP-As, four days, Soldotna), SpEd Pre-K
Coliaboration {5 certfied, two days, Soldolna), Substiule Courses for Special
Education (7 cartified, one day, Soldotna), TEACCH Bayond the Basics training {1
certified, 3 day, North Carolina), TEACCH Classroom Training {10 certified, 5 day,
North Carolina), and Writing Lagalty Defansible IEP (B2 cartifisd, four days in

Homer, Ssward),

425

STUDENT TRAVEL

430

UTILITY SERVICES

440

OTHER PURCHASED SERVICES

10,000.00

This increase will fund the room rental expensss for irainings listed above and a
SLP recruitment table at tha AKSHA confarence in Anchorage. Thil Incraase witl
alao fund [ntermet accass for a hamebound student allowing pariclpation in
classroom activities, and advertising costs for Child Flnd services and recrultment
of hard to fill positions.

SUPPLIES/MATERIALS/MEDIA

44,889,71

This increass will fund the purchasa of specialized instructionsl material, softwars
and suppiies for nesds, r haaring imp and visuglly Impairad
programs. Thase funds wlll I|ID bc used to pumhnu speclalized tasting kits and
protocals far scheol p pisis, and speech language
paihologists, Addlbonalry |heu funds wtll b ysed o purehau training suppliea for|
various profassional develeprment opportunities, Poasible purchases include
Saxon Math, Reading Mastery, Language!, System 44, PCl Reading, Edmark
Reading, Handwriting wi/a Tears, Touch Math, Model Me Kids and STAR
curriculum. Also may include Fast Forword, Duxbury and Board Maker licenses,
communications swilches, swings, mats, room dividars, Velero, and lamination, as|
wall as, various sensory itams.

490

OTHER EXPENSES (Dues & Fees)

480

TULTION & STIPENDS

810

Equlpment

5,700.00

This increass will fund the purchase of @ swing frame for an intensive nesds
classroom and partially fund 4 Smartboard for a rescurce classreom. This
increase will also fund the purchass of three printars for SpEd staft and a mini mic
for & classroom te work with a hearing impsired students’ cochlear Implant.

840

Other Capital Outlay Expenses

Copy and attach additional pages as neaded,

Form: #05-13-026

March 2013
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Program Budget

Grant Recipient; Kenai Peninsula Borough School District

Grant Number: SE 16.024.01, Revision 1

Grant Title: IDEA, Part B, Section 619 Preschool Disabled

UNIFORM Budget Amount
CHART of A t Titl
ACCOUNTS ccount 1i1tle
Initial/Current Revisions Approved
Required | Optional Budget (+or-) Budget
310 CERTIFICATED SALARIES 35,766.00 - 35,766.00
314 Diractor/Coordinator/Manager - -
315 Teacher 35,766.00
316 Extra Duty Pay -
317 Certificated Substitutes
318 Specialists -
320 NON-CERTIFICATED SALARIES - - -
Kva| Director/Coordinator/Manager - -
322 Specialists -
323 Aides
324 Support Staff -
329 Substitutes/Temporaries -
360 EMPLOYEE BENEFITS 16,446.81 - 16,446.81
361 [nsurance - Life & Health 11,328.69
362 Unemployment Insurance 107.30
363 Worker's Compensation -
364 FICA Contribution 518.61
365 Retirement Contribution - TRS 4,492 1
366 Retirement Contribution - PERS
390 TRANSPORTATION ALLOWANCE - . -
410 PROFESSIONAL & TECHNICAL - -
420 STAFF TRAVEL .
425 STUDENT TRAVEL - - .
430 UTILITY SERVICES . . .
440 CTHER PURCHASED SERVICES -
450 SUPPLIES/MATERIALS/MEDIA -
451 Teaching Supplies 43,941.24 43,941.24
454 Office Supplies - -
490 OTHER EXPENSES (Dues & Fees) - .
UNALLQCATED™* ---> 43941.24 (43,941.24)
Subtotal Direct Costs 96,154.05 43,841.24 96,154.05
Indirect Rate 3.85% 3.85% 3.35%
Indirect Amount 3,701.98 1,691.74 3,701,903
480 TUITION & STIPENDS - - -
510 EQUIPMENT (no indirect charges) - -
540 OTHER CAPITAL OUTLAY EXPENSES - - -
TOTAL 99,855.98 45,632.98 99,855.98

" UNALLOCATED FUNDS MAY NOT BE ENCUMBERED OR SPENT. A BUDGET REVISION 1S REQUIRED.
A narrative explanation is required for ALL budget revisions.

DISTRICT APPROVAL | P 4
Clayton Holland, Pupil Services Director ey 4
NAME & TITLE [SIGNATURE 7
10/8/2015 (907) 714-8899
DATE |TELEPHONE NUMBER

Form: #05-13-026
Alaska Department of Education & Early Development
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Grant Recipient:
Grant Number:

Narrative Description of Program Budget
(A narrative justification must accompany EACH request for a budget revision)

Kenai Peninsula Borough School District

SE 15.024.01

Grant Title; IDEA, Part B, Section 619 Preschool Disabled, Revision 1
Chart of Narrative Description
Accounts ) Budget Please Include a COMPLETE description of each line item. Budget revisions
Number Account Title Amount must include a justification for each change Including the impact on the
program originally approved.
Required TOTAL
310 CERTIFICATED SALARIES 35,766,00|No change to this ine item.
320 NON-CERTIFICATED SALARIES
360 EMPLOYEE BENEFITS 16,446,81|No change to this line ftem.
390 TRANSPORTATION COSTS
410 PROFESSIONAL & TECHNICAL
420 STAFF TRAVEL
425 STUDENT TRAVEL
430 UTILITY SERVICES
440 OTHER PURCHASED SERVICES
450 SUPPLIES/MATERIALS/MEDIA This increase will fund the purchase of specialized instructional materials and
supplies for our Special Education Praschool programs. This may include
supplies needed to set up a new SpEd preschool program at Nikiski North Star
Elementary. This may include chairs, tables, shelving, room dividers, fine motor
and other activity sets, Handwriting without Tears program pleces, storage and
organizational items, circle time rug, easels, Velcro, lamination, mats, white
hoard and display boards, sensory items and task boxes.
490 OTHER EXPENSES (Dues & Fees) -
480 TUITION & STIPENDS -
510 Equipment
540 Other Capital Outlay Expenses -

Eopy and attach additional pages as needed.

Form: #05-13-026

March 2013
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November Work Session
District
Special Revenue Funds

!nnovation an®

Director/Department: Christine Ermold, Ed.D./Professional Development

Fund Name/Title Amount Programs/Activities Targeted

These funds provide .50 of the district’s
professional development coordinator, who
oversees the new teacher induction
program, and they provide the travel,
supplies, and subs along with 1.00 FTE of a
new teacher mentor who serves
approximately 15 of the district’s early
career teachers.

This grant ends in June, 2016.

FY 16

Mentor Project $166,000
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November Work Session
District
Special Revenue Funds

!nnovation an®

Director/Department: John O’Brien, Assistant Superintendent of
Instruction

Fund Name/Title Amount Programs/Activities Targeted
$933,542 e This is a “pass through grant” that
Principal Coach Program DEED used KPBSD as the fiduciary
agent for.

e Intentis to provide support for new
to profession or new to state
administrators with less than two
years’ experience. Serves both
superintendents and building
principals, statewide.

e This grant was cut and has been
discontinued.

e The district received compensation
from DEED for being the processing
agent for this grant.(Indirect 4.54%
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KPBSD FUND BALANCE USAGE PLAN

FY16 General Fund Budget

Total Expenditures & Transfers
TRS & PERS On-Behalf

Expenditures & Transfers w/o On-Behalf

6/30/2015 Unassigned Fund Balance

3% Minimum Required w/o On-Behalf

Amount in Excess for Board Usage

Three year expenditure approach

FY17

Excess Available for FY17
Remainder of Health Care FB

FY18

Excess Available for FY18
Remainder of Health Care FB

FY19

Excess Available for FY18
Remainder of Health Care FB

FY20

Excess Available for FY18
Remainder of Health Care FB

$ 142,175,001
$ 9,559,594
$ 132,615,407
$ 7,897,981
$ 3,978,462
$ 3,919,519
$ 1,306,506
$ 1,306,506
$ 814,978
$ 2,121,484
$ 1,306,506
s -
$ 1,306,506
$ 1,306,506
s -
$ 1,306,506

0.00

0.00

0.00
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BP 3470
3%

$ 4,265,250

$ 3,978,462
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Kenai Peninsula Borough School District

Draft - Flat Revenue and Estimate of Use of Fund Balance

as of October 27, 2015

FY17 Budget Estimate / Fund Balance Usage Schedule
FY16 Fund Balance Usage
FY17 Health Care Increase
FY17 Certified Sal Sched Movement  $
FY17 Support Sal Sched Movement  $

(912,798)
(509,180)

FY17 Salary and Benefit Increase (0%)
FY17 Total Additional Funding Needed
Fund Balance Available per scheduled use
Remaining FY17 Deficit (anticipated cuts)

FY18 Budget Estimate / Fund Balance Usage Schedule
FY17 Fund Balance Usage
FY18 Health Care Increase

FY18 Certified Sal Sched Movement  $
FY18 Support Sal Sched Movement  $

(826,137)
(459,188)

(3,427,959)
(2,000,000)

(1,421,978)

(6,849,937)

2,121,484

FY18 Salary and Benefit Increase (0%)
FY18 Total Additional Funding Needed
Fund Balance Available per scheduled use
Remaining FY18 Deficit (anticipated cuts)

FY19 Budget Estimate / Fund Balance Usage Schedule
FY18 Fund Balance Usage
FY19 Health Care Increase

FY19 Certified Sal Sched Movement  $
FY19 Support Sal Sched Movement  $

(826,137)
(459,188)

(4,728,453)

(2,121,484)
(2,000,000)

(1,285,325)

(5,406,809)

1,306,506

FY19 Salary and Benefit Increase (0%)
FY19 Total Additional Funding Needed
Fund Balance Available per scheduled use

Remaining FY19 Deficit (anticipated cuts)

11-3-15 Board Work Session - FY17 Budget Handouts

(4,100,303)

(1,306,506)
(2,000,000)

(1,285,325)

(4,591,831)

1,306,506

(3,285,325)
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Years of Experience for New to KPBSD Teachers
There are 65 new to KPBSD Teachers for the 2015-16 school year

16 + years; 6
9%

11 to 15 years; 4

6% No Experience; 18

28%

4 to 10 years; 22
34%

1to 3 years; 15
23%

B No Experience M1to3years m4tolOyears MI1ltol5years ™16+ years
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Kenai Peninsula Borough School District
Fund: 375 Equipment Replacement
as of August 17, 2015

Unaudited
Object 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15
Account Description Code Actual Actual Actual Actual Actual Actual
Revenue
Earnings on Investments 0030 $ - $ 458,819 $ 200,883 $ 22,783 $ 138,724 $ 95,170
Expenditure
Professional and Technical Services 4100 - 363,775 - 530 - -
Other Purchased Services 4400 70,875 51,671 33,217 2,036 13,272
Supplies, Materials, and Media 4500 195,452 43,830 327,887 26,583 425,371 3,042
Subtotal - Other 266,327 459,276 361,104 29,149 438,643 3,042
Equipment 5100 1,073,859 100,912 828,888 45,847 612,901 747,194
Fund Total 1,340,186 560,188 1,189,992 74,996 1,051,544 750,236
Excess (Deficiency) of (1,340,186) (101,369) (989,109) (52,213) (912,820) (655,066)
Revenues over Expenditures
Fund Balance, Beginning of Year 7,937,171 6,596,985 6,495,616 5,506,507 5,454,294 4,541,474
Fund Balance, End of Year $ 6596985 $ 6495616 $ 5,506,507 $ 5,454,294 $ 4,541,474 $ 3,886,408
Charter School Portion of Fund Balance 2,318,383 1,708,512 1,151,289 1,004,402 992,974 908,420
Equipment Fund Balance less Charter Schools $ 4278602 $ 4,787,104 $ 4355218 $ 4,449892 $ 3,548500 $ 2,977,988
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Kenai Peninsula Borough School District
Fund: 375 Equipment Replacement
as of November 3, 2015

Unaudited
Object 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15
Account Description Code Actual Actual Actual Actual Actual Actual
Revenue
Earnings on Investments 0030 $ - $ 458,819 $ 200,883 $ 22,783 $ 138,724 $ 95,170
Expenditure
Professional and Technical Services 4100 - 363,775 - 530 - -
Other Purchased Services 4400 70,875 51,671 33,217 2,036 13,272
Supplies, Materials, and Media 4500 195,452 43,830 327,887 26,583 425,371 3,042
Subtotal - Other 266,327 459,276 361,104 29,149 438,643 3,042
Equipment 5100 1,073,859 100,912 828,888 45,847 612,901 747,194
Fund Total 1,340,186 560,188 1,189,992 74,996 1,051,544 750,236
Excess (Deficiency) of (1,340,186) (101,369) (989,109) (52,213) (912,820) (655,066)
Revenues over Expenditures

Fund Balance, Beginning of Year 7,937,171 6,596,985 6,495,616 5,506,507 5,454,294 4,541,474
Fund Balance, End of Year $ 6596985 $ 6495616 $ 5,506,507 $ 5,454,294 $ 4,541,474 $ 3,886,408
Charter School Portion of Fund Balance 2,318,383 1,708,512 1,151,289 1,004,402 992,974 665,368 *
Equipment Fund Balance less Charter Schools $ 4278602 $ 4,787,104 $ 4355218 $ 4,449892 $ 3,548500 $ 3,221,040

* Corrected to reflect end of FY15 Charter School portion of Fund Balance
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