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Chapman Site Base Council Agenda  

October 19, 2023, 2:45 PM 
 

I. Opening Activities 

A. Call meeting to order & Pledge of Allegiance Meeting called to order at 2:45   
B. Roll Call Principal/staff/teachers/parents-All were invited, including 
community members.  
C. Approval of Minutes – September 13, 2023 Approved after finishing a 
sentence to old business under Rec Room. 
D. Approval of Agenda Requested to add an ‘I’ to talk about the upcoming 
conferences and book fair. This was approved. 

 
II.  Principal’s Report  

School News 

a. Enrollment On Oct 2nd, enrollment was 154 students. The district 
is taking an October 20 day count to see where schools are and 
if we are good on staff/etc. 

b. Hiring Stipend positions open for Battle of the Books, 
Classified/Certified filled 100%.  

c. New Staff Cara Long/Mary Stover (Sped Aides)  
d.  
e. School Goals for 2023-2024 

i. Academic: 

1. By spring benchmark, the K-2 will have 50% or less below 

benchmark, by ensuring students are getting their allotted 

intervention times.   Currently, 73.3% of our students are below or 

well below on reading indicators. Same assessments used 

at the beginning of the year as the end of the year. 
2.  For 3rd-5th grade, Increase median percentile score by 8% by the 

Spring MAPS benchmark.  After the Fall MAPS test, 3rd-5th class 

median percentile score for reading was 51%. Our goal is to see 

this increase to 59% percent by the Spring benchmark. All 

students work together for this goal by taking the 

average from 3rd-5th grade.   
3. 90% of 6-8 students will achieve their projected growth goal in 

Reading by Spring of ‘24. Teachers help create the goals 

for what they hope to reach. It is an in-house goal 

but if it is not met, teachers do a reflection. Goals 

will be revaluated after the next testing results.  
4.  

ii. Social Emotional: Students will participate in one targeted social 

emotional lesson per week.  Counselors & teachers are making 

sure to teach the class one lesson per day.  

    

Chapman School 
PO Box 1109 / 34215 Sterling Hwy.    

Anchor Point, AK 99556 
Phone (907) 235-8671 Fax (907) 235-5460 



The mission of the Kenai Peninsula Borough School District is to empower all learners to positively shape their futures. 
ANCHOR POINT   COOPER LANDING   HOMER   HOPE   KACHEMAK SELO   KENAI   MOOSE PASS   NANWALEK   NIKISKI   NIKOLAEVSK   NINILCHIK   

PORT GRAHAM   RAZDOLNA   SELDOVIA   SEWARD   SOLDOTNA   STERLING   TUSTUMENA   TYONEK   VOZNESENKA 

iii. Fostering a Sense of Community:    

1. Students will participate in one service-learning project a 
semester.  6-8th did a service project by clearing the 

brush at the golf course.   

2. Staff will host one family education night per quarter. 3rd-
5th grade teachers will host the next Family Ed Night 
on November 29th. Migrant Ed will participate as 
well. 

B. Quest Services 

a. Mind A-Mazes A group of parents met and helped meet the need 
to provide help to the students for Mind-A-Mazes.  

C. Improvements: 

a. Capital Projects Update- CIP Inspection- Parking lot, portables, ceiling tiles, siding 

on the back of the school, Lack of space Have not made a lot of progress 
on parking lot/field. Maintenance said they could take some of our 
field to expand parking and we said that will not work. Had them walk 
through the portables to witness the smell. Let them know that to not 
have the smell, windows have to be open all day and that makes the 
rooms cold. Need a plan for Anchor Points growing population. 
Placement of the new portable creates terrible ice paths from the 
water that drips off and makes for a very unsafe area for our 
students/staff. New wrestling mats & lift will be coming.  

b. Electronic Door Opening system- in progress Electronic door systems are 
the future plans for all doors. This will slowly take place after all front 
doors of schools are finished being installed.   

D. 8th grade trip to Yellowstone 

a. Purchasing Plane Tickets- $6,500 for plane tickets-Lodging is a flat cost 
of $5,000. Waiting for a possible scholarship that was applied for. 
With scholarship will need $4,000 more and without scholarship will 
need $9,000. May reach out to Homer Foundation for sponsorship. 
Casey Eberle made a Go Fund Me page for it & currently at $600.00. 
Had a KBBI news article written on the trip. 

E. Basketball Games 

a. Tournament @ Chapman November 18th and 19th     Talked about what 
Chapman needs to do to prepare for tournament. Help is needed for 
concessions, hospitality room, table clock (HHS service hrs,) 
gatorade coolers, subcommittee needed for tournament planning. 

b. Opportunity to showcase Chapman Showcase Homer Opus/Band. Ms. 
Simondsen collaboration for tournament game. Fundraiser for 
Yellowstone 8th grade trip. 

F. Parent Group Projects: 

a. Business Banners: Banners look great! Have a fair few hanging in our 
Chapman gym.   

b. Shed Removing sod, laying typar down and gravel.  
c. Halloween Carnival Data was given on amounts earned at the carnival. 

Determined it is better having it 2 weeks early to not have to compete 
with other schools.  

G. School District Updates 

a. Linewize New software to monitor/block computer sites of students. 
Able to access each individual student’s history. This can be done in 
real time. Shows students google searches. This program also 
monitors trends and will tag for things such as 
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depression/aggression/violence based off search history. The next 
step in the there year plan will be to allow teachers to have monitor 
over students in real time. 

b. Safe Schools hotline This is posted on the top right of the Chapman 
Website & the KPBSD top right of website. 

c. Budget 101 meetings If you cannot not make the meetings in person 
they are recorded to view when able. Each scheduled budget meeting 
covers a different subject. Getting the info to stay informed will help 
with advocacy.  

d. School Board Visit- Tim Daugharty He was super impressed with our 
school and the projects we are doing. 

H. Mental Health 

a. Behavior Threat Assessments, Bullying, Suicide Risk Assessments Every child 
is exposed at some point. Need to build resiliency and school is the 
place to do that when they are here. 

b. Sources of Support Inventory 2x10 challenge. Make sure every kid can 
have 2 positive interactions for 10 days.   

      
I. Conferences/Book Fair 

a. Parent conferences 8-7 pm on Thursday 6-8th in person in the gym with 
rotation between teachers. 8-12 on Friday, 6-8th only call 
parent/teacher conferences. 

b. Book Fair 23rd-27th in the library. Title 1 is giving each student $10 to 
get a book. 

 
 

III.  New Business 

A.  Establishing Site Council Goals Talk about this at the next Site Council meeting. 
IV.   Old Business 

A. School Zone and Crosswalk Chapman requested flashing stop signs through the 

equipment request and were denied. Get people involved to help further the 

process of making the pickup/drop off safe. Ideas that could help-lower 

speed limit in our town to 35 and solar power signs for crosswalks to 

provide lights.  

• Parent group request for flashing stop sign?? Going to see if Title 1 could 

purchase.  

B. Reader Board Keep this on the radar. 

        V.   People to be heard N/A 

  VI.   Council Comments N/A 

  VII.   Schedule Next Meeting: 11/17/2023 2:45 Library 

VIII.   Adjournment 3:47 pm 


