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KENAI PENINSULA BOROUGH SCHOOL DISTRICT

Chapman School
PO Box 1109 / 34215 Sterling Hwy.   
Anchor Point, AK 99556
Phone (907) 235-8671	Fax (907) 235-5460





Chapman Site Base Council Agenda 
January 16, 2025, 2:45 PM

I. Opening Activities
A. Call meeting to order & Pledge of Allegiance
B. Roll Call- Principal/staff/teachers/parents-All were invited, including community members.
C. 
D. Approval of Minutes – October 23, 2024
E. Approval of Agenda--Moved to approve-approved

II. Principal’s Report 
A.  School News
a. Mission: Empowering all students to live great lives through educational success.
b. Vision: Chapman School is the home of the Eagles, where learning is interactive, relevant, and inspiring. Students and staff work together to foster an environment where everyone is valued for their unique contribution and encouraged to meet their potential.
c. Enrollment: 168 full time
i. Average Daily Attendance percentage: 91.47%
d. Hiring: Requisition submitted to hire an aide position- Michelle Segerman is moving, Itinerant OT
e. New Staff:  
i. .5 Custodian: Dan Anderson
ii. Assistant Nordic Ski Coach: Jennifer Robinette
f. School Goals for 2024-2025
i. Academic- Adopted
1. By spring benchmark, the K-2 will have 50% or less below benchmark, by ensuring students are getting their allotted intervention times.   Currently, 69% of Chapman K-2 students are below or well below on reading indicators.
a. Proposed change by spring benchmark 35% or less students will be below the 25th percentile on MCLASS by ensuring students are getting their allotted intervention times. 
2. For 3rd-5th grade, Increase median percentile score by 4% by the Spring MAPS benchmark.  After the Fall MAPS test, 3rd-5th class median percentile score for reading was 47%. Our goal is to see this increase to 51% percent by the Spring benchmark.
3. 90% of 6-8 students will achieve their projected growth goal in Reading by Spring of ‘25.
ii. Progress: see attached 
iii. Social Emotional: -
1. Focused Staff Professional Development focused on Trauma informed practices and restorative practices-2nd meeting happening tomorrow
2. Building Peer Mentorship opportunities via School Houses and Early Releases Times- Meeting on the third Thursday of each month- regular days
3. Trooper Cox coming in to present on being an adolescent in the digital age: Online and Digital Safety
iv. Fostering Sense of Community:
1. Service Projects: Caroling around town in December
2. Chamber of Commerce- seeking student and staff representative 

E.  Upcoming Building Improvement:  
a) Working on the shop to repair the heater
b) Tech Plan for 2025
2. Assessment:
a. AR Celebration: Cocoa with the Principal: 105 students celebrated! 
b. Bringing Back Honor Roll and High Honor Roll-Students names will be posted somewhere in the school to showcase their hard work. 
c. Data Day
3. 8th grade trip to Yellowstone: April 12-19
a. Fundraising efforts: $13,998.19
b. Tickets purchased  
4. Extracurricular
a. Volleyball, Wrestling, Nordic Skiing
b. Mandatory Parent and athlete meeting once a quarter- single attendance required only
i. KPSAA Policy: pg. 11. Attendance. In order to participate in a school-sponsored activity (including practice), students must attend all classes on the day of the school activity or on the last regular day of the week for weekend activities unless otherwise excused by the school.  
ii. Cell phones
c. Volleyball Tournament Chapman Feb. 21, Ski Meet February 15
d. Clubs: Day of Code, little wrestlers
5. Safety:
a. Land Procurement Update
b. Keeping the Property safe with ice
c. Delayed Start, communicating bus delays
6. Parent Group Projects:
a. School Sign:  Parent group approved allocating $5000 and banner club allocating $1000.  Plans to fundraise the remainder.
b. Site Council support? —Site Council met and is in support of raising/helping with funds for a school sign. 
7. District Updates:
a. Budget: 
i. Current Reality: No BSA increase- one time funding, means unstable revenue source: Projected 17-million-dollar deficit 
ii. February 11th Meeting in Homer High Library 6:00 
iii. Listen to past board meeting 1/13
B. Reader Board: See Parent Group 
C. Site Council Goals: 
a. Recruit Additional Members to join the council
b. Advocate for Chapman   
c. Adopt By-Laws 
D. Title I Update:
a. Skills Club meeting weekly 

V.	New Business   
a. Building Use Fees for entities with fees waived- helping to cover the cost of materials/equipment	
VI. 	Old Business   
a. Adoption of Chapman by-laws with intent to slowly refine
B a. Building Use Fees for entities with fees waived- helping to cover the cost of materials/equipment
VII.  	People to be heard
 	VIII.  	Council Comments
 	IX. 	Schedule Next Meeting: February 20 
X.  	Adjournment


School Wide Goals for 2024-2025:
· Academic:
· By spring benchmark, the K-2 will have 50% or less below benchmark, by ensuring students are getting their allotted intervention times.   Currently, 69% of Chapman K-2 students are below or well below on reading indicators.
· For 3rd-5th grade, Increase median percentile score by 4% by the Spring MAPS benchmark.  After the Fall MAPS test, 3rd-5th class median percentile score for reading was 47%. Our goal is to see this increase to 51% percent by the Spring benchmark.
· 90% of 6-8 students will achieve their projected growth goal in Reading by Spring of ‘24.

· Social Emotional: 
· Students will participate in one targeted social emotional lesson per week.  

· Fostering a Sense of Community: 
· Students will participate in one service-learning project a semester.
· Staff will host one family education night per quarter.

The mission of the Kenai Peninsula Borough School District is to empower all learners to positively shape their futures.
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