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KENAI PENINSULA BOROUGH SCHOOL DISTRICT

Chapman School
PO Box 1109 / 34215 Sterling Hwy.   
Anchor Point, AK 99556
Phone (907) 235-8671	Fax (907) 235-5460





Chapman Site Base Council Minutes 
February 20, 2025, 2:45 PM

I. Opening Activities
A. Call meeting to order & Pledge of Allegiance
B. Roll Call-Principal/staff/teachers/parents-All were invited, including community members.
C. Approval of Minutes –January 16, 2025-Approved and seconded
D. Approval of Agenda-Amended agenda. Added an iii under d. Agenda amendment approved. 

II.  Principal’s Report 
A.  School News
a. Mission: Empowering all students to live great lives through educational success.
b. Vision: Chapman School is the home of the Eagles, where learning is interactive, relevant, and inspiring. Students and staff work together to foster an environment where everyone is valued for their unique contribution and encouraged to meet their potential.
c. Enrollment: 168 full time
i. Average Daily Attendance percentage: 91.47%
d. Hiring: Hiring Freeze- District Wide: Aide resignation- no replacement
i. Official Retirement at the end of the school year:  Deb Kurtz, Bea Klaich
ii. Official Resignation at the end of the school year:  Kelsey Richards
iii. Teacher evaluations: Non tenured teachers get two evaluations a year, every year until tenured. Tenured teachers get one evaluation per year. Teachers do have different categories that they are ‘graded’ on. If we had a teacher that had an issue, they would be put onto a plan. 
e. New Staff:  
f. School Goals for 2024-2025
i. Academic-
1. School Report Card to the Public:
ii. Social Emotional: -
1. Focused Staff Professional Development focused on Trauma informed practices and restorative practices: Ongoing-A lot of practices based off our readings, are being put into place. 
a. Restorative Circles Implemented in 2nd, 7th, and 8th 
2. Building Peer Mentorship opportunities via School Houses and Early Third Tuesday of each month, 1:00-2:15—We did house competitions between the Nest Houses. 
3. Trooper Cox: Digital Safey Presentation February 5th—6th-8th grade. 
4. Pilot School for McGrath Student Training:  Addressing bullying and harassment- Aligning to state law-This will be required, and Mrs. Stokes has signed up for a trial run. Digital module where students watch the video. Some will be digital/people talking and then a a test will be taken after. This is age appropriate, and the grades will get different presentations.
5. How Chapman Addresses Bullying: Every report made is investigated. It is addressed and taken seriously. 
iii. Fostering Sense of Community:
1. Snow Rondi- (see attachment) Lots of snow rondi events are being hosted at Chapman.
E.  Upcoming Building Improvement:  
a) Shop heater repaired: Repaired and working
b) Equipment list- new chairs, tables for the library
2. 8th grade trip to Yellowstone:  April 12-19
a. Fundraising efforts: $13,998.19
b. Tickets purchased:  
3. Extracurricular
a. Kiln- being utilized!
b. Borough Volleyball tournament Friday- Showcase of band, OPUS, Color Guard
c. Borough Nordic Skiing Friday
d. Wrestling Boroughs: 
4. Safety:
a. Bus communication: A lot of turn over with bus barn. Down a few drivers. Communication traveling from Bus Barn to Chapman is already delayed by the time we get the call. 
5. Parent Group Projects:
a. Swimming Lesson Update-2-3 a week and a n hour, ¾ a week for an hour
6. District Updates:
a. Emergency Response
i. District Support for School Tragedy: They were on point for our school during a tragic situation. The district sent a lot of extra hands to help with whatever Chapman needed to get through the situation. 
b. Budget: 
i. Recap of February 11th budget meeting-The power point they shared is supposed to be put on the finance page today. The meeting that was zoomed last night, recording should also be posted on the page. It was a budget 101 at the meeting, and they did not get into the fine details. 
ii. How this might impact Chapman-
iii. Balancing Act
b. Reader Board:
i. District Policy on Advertising 
c. Site Council Goals: 
i. Recruit Additional Members to join the council
ii. Advocate for Chapman   
iii. Adopt By-Laws 
B. Title I Update:
a. Skills Club meeting weekly 

V.	New Business   	
VI. 	Old Business   
a. Adoption of Chapman by-laws with intent to slowly refine
B a. Building Use Fees for entities with fees waived- helping to cover the cost of materials/equipment- read final policy
VII.  	People to be heard
 	VIII.  	Council Comments
 	IX. 	Schedule Next Meeting: March 20th @ 2:45
X.  	Adjournment


School Wide Goals for 2024-2025:
· Academic:
· By spring benchmark, the K-2 will have 50% or less below benchmark, by ensuring students are getting their allotted intervention times.   Currently, 69% of Chapman K-2 students are below or well below on reading indicators.
· For 3rd-5th grade, Increase median percentile score by 4% by the Spring MAPS benchmark.  After the Fall MAPS test, 3rd-5th class median percentile score for reading was 47%. Our goal is to see this increase to 51% percent by the Spring benchmark.
· 90% of 6-8 students will achieve their projected growth goal in Reading by Spring of ‘24.

· Social Emotional: 
· Students will participate in one targeted social emotional lesson per week.  

· Fostering a Sense of Community: 
· Students will participate in one service-learning project a semester.
· Staff will host one family education night per quarter.

The mission of the Kenai Peninsula Borough School District is to empower all learners to positively shape their futures.
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