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KENAI PENINSULA BOROUGH SCHOOL DISTRICT

Chapman School
PO Box 1109 / 34215 Sterling Hwy.   
Anchor Point, AK 99556
Phone (907) 235-8671	Fax (907) 235-5460





Chapman Site Base Council Minutes
September 18, 2025, 2:45 PM

I. Opening Activities
A. Call meeting to order & Pledge of Allegiance-Meeting called to order at 2:50 pm
B. Roll Call-Principal/Staff/Teachers/Parents-All were invited, including community members
C. Approval of Minutes – April 24, 2025, motion-Jeantte, Heidi 2nd
D. Approval of Agenda – motion-Jeanette, Lauren 2nd

II.  Principal’s Report 
A.  School News
a. Enrollment: 163 full time, 2 part time - 164 now, Heidi talked to Superintendent Clayton Holland about how we lose kids to Homer due to no PreK. We may be getting Pre-K back through the state grant, and each student would be a .5 person. If we had had a ‘normal’ kinder size class, we would have been at the projected number
i. Attendance percentage: 93.13%
b. Hiring: Nordic Ski Coach, Track and Field Coach - not posted as of now
c. New Staff:  
i. Teri Kellum:  6th-8th math teacher 
ii. Leo Dykstra:  6th-8th Language Arts Teacher
iii. Emma Kohler:  1st/2nd grade teacher
iv. Jon Sharp: 3rd/4th grade math teacher – helps with being able to focus on skills with 3rd/4th grade. It seems to be going really well.
v. Erin Stewart: Title I Tutor – 5 hours a day and offers skills club 2x a week. Hoping to get skills club going by October. K-3 on a Chill day and on Tuesdays it would be 4-8th
vi. Joel Helmer: School Nurse – going well with consistency 
d. New to Position:
i. Mackenzie Henley:  Title I Tutor
ii. Rachel Ostler:  4th grade
iii. Lukia Martishev:  2nd grade
iv. Lauren Jeffrey:  Kindergarten/1st grade
e. School Goals for 2025-2026
i. Academic: 
1. Explorations vs. Electives – Have not officially chosen goals but also wanted to look at the first round of data
ii. Social Emotional: - 
1. Focused Staff Professional Development focused on Trauma informed practices and restorative practices
2. Building Peer Mentorship opportunities via School Houses and Early Releases Times
iii. Fostering Sense of Community:
1. Service Projects:6th-8th:  service within the school, garbage pickup on school grounds and surrounding properties
E.  Building Improvements: 
I. Parking Lot/pick up/drop off – plans available, potholes, adding lighting, latch on gym door (exit only as of now), washout/drainage needed, 
Ii. Interior/Exterior Paint – They were not going to paint portables, but they did end up doing it.... they are moving portables down from Soldotna high school. They want to build an add on. Maybe move the soccer field and playground to the other side of the property and maybe add to current building. 
Iii.  Tech Plan - improved a lot of the tech. We also go a bunch from Niko, promethean board in sped room, Edan’s office, and library
B. Assessment:
a. AK Star Data 2023/24 comparison to 24/25
b. MCLASS
C. 8th grade trip to Yellowstone
a. Fundraising efforts – Kids have to pay 500$ (told at beginning of summer), to repay the funds that were already in the account. Have money for everything that has to be paid for in advance.
b. Leading Teachers: Korrie Woods, Oct 16-21st
D. Extracurricular
a. Soccer: Coaches:  Nickole Hamilton, Mary Stover Coaching, 
i. Extracurricular parent meeting – great to have this meeting! Maybe we have the meeting more than once per semester. 
b. Clubs: chess/tech club (October, Gabe Stone, 3rd grade+), skills club (October, Erin), cheer, CHILL, mind a maze (Laura Anderson, Meet is Oct 11-Saturday, open to 4th and up)
E. Parent Group Projects:
a. Halloween Carnival: November 1
b. Banner Program – papers were sent out
F. District Updates:
a. Budget: 
i. District Plan – look at what was cut then brought back.
ii. Consolidation – Heidi will be on this committee :)
B. Reader Board 
C. Site Council Goals: 
a. Recruit Additional Members to join the council
D. Title I Update:
a. Annual Meeting
i. Sign in sheet
ii. Mackenzie and Edan are doing Title I (first year)
iii. Paperwork will be updating paperwork (parent engagement plan)
iv. There’s a family night on September 24th 
v. Staff are Erin, Edan, and Mackenzie (Erin covering after-school club)
vi. Forms required for Title I shared: policy manual, complaint form, federal forms
b. Additional Staff member, less in budget for other things 

V.	New Business   	
VI. 	Old Business   
VII.  	People to be heard-N/A
 	VIII.  	Council Comments-N/A
 	IX. 	Schedule Next Meeting: October 16, 2025
X.  	Adjournment


School Wide Goals for 2025-2026:
· Academic:
· In the process of adoption 

· Social Emotional: 
· Students will participate in one targeted social emotional lesson per week.  

· Fostering a Sense of Community: 
· Students will participate in one service-learning project a semester.
· Staff will host one family education night per quarter.

The mission of the Kenai Peninsula Borough School District is to empower all learners to positively shape their futures.
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