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KENAI PENINSULA BOROUGH SCHOOL DISTRICT

Chapman School
PO Box 1109 / 34215 Sterling Hwy.   
Anchor Point, AK 99556
Phone (907) 235-8671	Fax (907) 235-5460





Chapman Site Base Council Minutes 
October 15, 2025, 2:45 PM

I. Opening Activities
1. Call meeting to order & Pledge of Allegiance
2. Roll Call
3. Approval of Minutes – September 18, 2025
4. Approval of Agenda

II.  Principal’s Report 
A.  School News
a. Enrollment: 162 full time, 2 part time 
We actually have 3 part time because of a PreK speech student. Principal is facilitating Zoom speech sessions.
i. Attendance percentage: 92.90%
Dropped because of stomach bugs, but the district is really pushing improvement by 4%. 
ii. Number of students with perfect attendance: 34
Seems really low. District wants us to award perfect attendance. We also don’t want kids here when they are sick. Odd wording on district documentation of excused absences.
iii. Need an attendance Goal for School Development Plan 
b. Hiring: Nordic Ski Coach, Track and Field Coach  
c. New Staff:  
i. Will be posting an aide position- Mary Stover Resignation
Has not been announced to staff yet.
d. New to Position:
i. Leo Dykstra: Boys Basketball
ii. Lukia Martishev: Girls Basketball 
e. Special Education Model: Inclusion
Students stay in home classrooms and are pulled out for services.
i. Least Restrictive Environment
The most restrictive environment is a one-on-one set up for a student. The least restrictive is with grade level and development level peers. An intensive needs student doesn’t automatically mean they need a self-contained classroom. Minutes are individualized but our model is inclusion.
f. Program Highlight: 
i. Splits
It is a bigger load for teachers, but we have seen some positive outcomes. At conferences, the teacher of record will be running the conference. Teachers are doing a good job on figuring out how to juggle splits and K-2 especially are problem solving any issues.
ii. Target Time 
K-3 students are getting more leveled instruction in targeted groups. It’s really intensive instruction on foundational knowledge and skills so students can access curriculum.
g. School Goals for 2025-2026
i. Academic: 
ii. K-2:  Celebrations: There is growth shown at BOY and EOY. Even though there is still a lot of red, there is a lot of growth within the red.
1. Trends: There’s more blue/green at EOY than at BOY (this year 1st)
2. Goal:  All the green turned to blue by the EOY (this year 2nd)
3. PLC Goal- Each student in K-2 will grow between 5%-10% in their national norm percentile from the BOY to the EOY by using daily CKLA lessons, BOOST, and intervention as needed.
iii. 3rd-5th:  
1. Goal: MAPs Math: 4% median increase from BOY to EOY
1. Goal:  MAPs Reading: 5% median increase from BOY to EOY
a. Celebration: Our green students went into the blue for AK Star testing. mCLASS data showed significant growth.
b. How: Focus on using lower-level Tier I instruction materials to boost Tier II and Tier III students. Keep challenging on-level students so they continue to grow. Collaborate more with intervention teachers and SPED to increase Tier II and Tier III and to make more meaningful.
Iv. 6th-8th: 
1.PLC Goal-5% growth students over the bubble into proficient from yellow. 		a. Measure with EOY Star AK Test
2..6th Grade-Get more into yellow, green, and blue, decrease red to 30%.
3.  7th Grade-Get to 60% proficient (blue & green)
4. 8th Grade-Get more into green and blue 55% from yellow and red.
a.  HOW-test taking skills, showing what they know

v.  Updates:
1. AR goal 82 students met their reading goal for 1st quarter
Over half of Chapman students met their goal excluding Kinder and 1st graders. 
2. Parent Teacher Conferences Next Week
iv. Social Emotional:-
1. Focused Staff Professional Development focused on Trauma informed practices and restorative practices
Staff gave feedback last year on a book that was not meeting needs, so we replaced it. 
2. School Nest Kick off- last month 
There was a lot of positivity and some kids made friendship bracelets that meant a lot to them.
v. Fostering Sense of Community:
1. Service Projects:6th-8th:  service within the school, garbage pickup on school grounds and surrounding properties
5th grade did a beach clean-up and picked up over 20 pounds of garbage. 8th grade has been helping at the VFW. 6-8th is going to SPARC to celebrate behavior. Celebrations include: AR, Student of the Quarter, and perfect attendance. Students who showed behavior issues at the beginning of the year were given interventions and showed improvements.
E.  Building Improvements:
1. Parking Lot/pick up/drop off- potholes, lighting, shelter
The Borough said they would be working on getting that fixed, but the weather needs to improve first. There are no culverts, which is a huge concern. No shelter was included in the plan, but now there will be a design. There is no timeline on that project yet. 
F.  Capital Improvement Projects Walk Through
Multiple things came up during the walkthrough today, especially short-term improvements that create problems down the road. There should be a plan that we can start working towards building expansion. This sounds like a bigger plan than capital projects. There should be a planning committee that Heidi can be a part of. Adding to this building is not going to work because we would have to get the building up to code. They are thinking about a side-by-side structure. The plan for right now is to work on getting new portables and replacing the current ones. We need to make a list of all issues at this site that are current and systemic. They said our building is #2 on the list. Our mold study is happening this year. They are going to do something for mat storage. 
 
B. Assessment:
a. NAEP Testing School- 4th grade 
C. 8th grade trip to Yellowstone
a. Fundraising efforts
b. Government Shutdown- Refunds 
Every child had to do a $500 deposit, and adults had to pay for their plane tickets. Families will hold on to that money, but they have to fill out a W9 first. Families can choose to leave money with the district or get it back. Heidi will also be reaching out to companies that invested as well. Transparency is important. Fundraising is going really well.
D. Extracurricular
a. Soccer Recap:  4th place in the Borough
b. Basketball-First game is October 29th
c. Clubs: Mind-A-Mazes- we participated!
E. Parent Group Projects:
Provided shelter for the kids at pickup. They are continually providing for and supporting Chapman kids. Parent group is not funding book fair, but they are giving money to the library. 
a. Halloween Carnival: November 1
b. Continual Support of Chapman programs
F. District Updates:
i. Changes in School Board- Board Reorganization is October 20th
ii. Building Use- looking at Board policy 
The only thing we don’t charge for is school-based activities. It costs the school district money to have the building used. We might be able to work with the Booster club to alleviate the charge. There is a rule, but Heidi wants these programs to be successful so they can continue to support Chapman kids.
B. Reader Board
C. Site Council Goals: 
a. Recruit Additional Members to join the council
We want a community member involved.
D. Title I Update:
a. Annual Meeting- not as well attended, hoping to get the word out there better 
V.	New Business   	
VI. 	Old Business   
VII.  	People to be heard
 	VIII.  	Council Comments
 	IX. 	Schedule Next Meeting: November 20
X.  	Adjournment


School Wide Goals for 2025-2026:
· Academic:
· 

· Social Emotional: 
· Students will participate in one targeted social emotional lesson per week.  

· Fostering a Sense of Community: 
· Students will participate in one service-learning project a semester.
· Staff will host one family education night per quarter.

· Attendance Goal:  


The mission of the Kenai Peninsula Borough School District is to empower all learners to positively shape their futures.
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