PTO Minutes Jan 25, 2024

Start time: 3:35pm

People present: Misty Kincaid, Mo Wilkinson, Kyle Darbonne, Greta, Olympia, Jonathan,
Lauren, (Ashley & Phil - 3rd grader new to Fireweed), Anna Raupp, Tessa

Sharlyn says that none of the school based budget is designated for field trips or artists in the
schools. FW has to raise these funds on its own via the PTO events, etc.

We have raised $16K of our $18k for the year goal. Might be a $5k grant coming in for the 6th
grade field trip.

Discussion regarding how discretionary/general funds are used.

1. OPUS - Frescoes fundraising: hoping to donate $2500 per year. Quick introduction to the
frescoes program for our new people.

- Can we do a letter to all parents? - Kim is already working on a campaign called 99
pledges where parents can raise money for their own families - digital format that’s fun to send
out that’s more informal

Theater event - ideas on dates - during parent/teacher conferences? Kim thinks a
weekend matinee would be better to get more of the community invited and involved, perhaps
around Valentines Day; Greta will update when she has more info- still waiting on dates from
theater as of 2/11/24.

2. Recruitment: Johnathan with direct marketing - ask LFW teachers what parents seem warm
and engaging, then PTO parents call these people directly and invite them saying that they would
be great at XXX... or a cookie/coffee invite to the playground.

- would love more people to take on official positions

- Tessa would like to take on PR (WOOHOO!!!), doing flyers; Johnathan would also like
to do PR - he’s getting a degree in public relations and wants to work on the website; Tessa
would like to create invitations for parents

- Misty will be the volunteer coordinator!!! (Kyle is going to send her the volunteer
sheets from this year so she can review). Misty will reach out to FW teachers re: room parents
for each classroom.

4. Upcoming Events:

- April LFW beautification day: Kyle is working on grants for some of the major projects
like gardening and irrigation system for watering the garden. so these might be available to add
to the list. He has a list and will continue to add to it.

- need to decide on date but it will depend on timing of thaw/weather
5. Sixth grade field trip:

Need $3168.00 - $300 already paid, total of about $800. More 6th grade fundraising is in
the works. Waiting to hear back on a $5k grant. If this doesn’t come, we still have $2211
earmarked from the Harvest Festival towards the sixth grade field trip (even if we don’t raise the
funds or get the grant, we still have enough money for the trip this year).

- cost does not include food but hopefully parents will donate food

- parents would prepare a bonfire on the Homer side for when the kids come back



- Coastal Studies has a deadline for applications - for upcoming sixth graders, we need to
make sure and submit our application by September 1st so we can get the lower tides
6. Volunteer sign up sheet - rework this so that teachers can review themselves and they can pass
on potential PTO helpers/volunteers to the PTO people

- get the lists from this year and see if there are people who signed up this year that we
can recruit (Kyle will send forms to Misty)

- recruit 2 parents per grade to be “room parents” who will also attend the PTO meeting
(Mo will ask teachers at LFW for recommendations, Misty will reach out to BFW teachers for
recommendations)

- have teachers recommend possible room parents for next year and PTO will face-to-face
recruit them at the last two events at the school
ANNA idea: PTO sponsored pizza night just for social gathering and community building,
getting to know your classmates’ families
LAUREN idea: Facebook page for each classroom??
7. EVENTS CALENDAR draft prep:

- needs to be complete by the March APC meeting, want to give it to the teachers in the
next couple of weeks and then approved at the APRIL APC meeting
Approval of events for the year:

Back to school BBQ - with PTO information booth - APPROVED

Orientation Night - APPROVED but maybe longer - 90 minutes maybe and with food??
Food for the kids, childcare for small kids, but keep the flow and format the same

Fall Gear & Book swap & work party - APPROVED with possible collab with Paul
Banks gear swap

Harvest Festival Friday - APPROVED, Not negotiable, need to raise the $$$

Crafternoon Friday - APPROVED with maybe earlier date in December, possible
during the school day next year, parents send money to school for kids to make gifts for family
members

Lantern walk OR Solstice Spiral - alternating years with Kims’ support APPROVED

- cut down on the sugar, maybe incorporating reading or literature into the event

Winter Variety Show with Spaghetti feed: Valentines Day with Frescoes Valengrams,
kids present their Valentines art - Thursday night before Valentines day, sixth graders could dress
up and serve - maybe tip the servers/$ for 6th field trip! - Johnathan and Olympia could start
planning - communicating with teachers ahead about what kids could do. Artists in the Schools $
for someone to come work with kids in school for the acts.

May Day - APPROVED
k
Work party notes: need longer list, lots of materials, and to prepare for people who stop in to help
that didn’t sign up
UPCOMING EVENTS:



April LFW beautification day - Kyle, there is a sign up genius from last time, Lauren will send
sign up to Kyle, Heather K

Mayday committee - Lauren, Greta Tessa, Amanda

Staff Appreciation - think about this for year end



