3.28.24 Agenda PTO Meeting
3:30-5pm LFW Mo’s Room
Present: Delena, Lisa, Lizzy, Greta, Tessa, Lauren, Misty, Kyle, Kim

1. Finances/Treasury Report
e PTO Acct have appx $2,000 will spend $1,600 on shirts, will recoup the $ - sell at May
Day and End of Yr BBQ.

2. Volunteerism- Misty

e Update language in the FWA Handbook

e Volunteerism added into We Believe Statements, plus handbook
-benefits of volunteering
-Updating the School Charter

e “Sunshine Committee” type of staff appreciation- food, surprises, end of year
gifts. Or one person who takes charge of these items- finding volunteers, making
Sign Ups.

e (reta send out the Google Doc to PTO re: 2024-2025 events and volunteer needs
in the classrooms

-ex: structures, swim week, small groups on math skills

3. Non-Profit Formation- Kyle
e Articles of incorporation - Kyle made rough draft, pre-bylaws on how to become
a non profit. Add AK specific details. First stuff sent to the state, then to IRS.
Hopefully non-profit will be up and at em in another month or so.
More control over fundraised money
Eventual capital campaign for One Campus Dream/new school building

4.0PUS Update- Kim

e Festival of strings in April - FW will be involved in formal and informal events.

e “Strings Take Wings” all 2nd graders Sunday 4/14 2pm concert @ Islands and Ocean-
NEED SOME PARENT VOLUNTEERS
Kinders go to Girassol early learning center.
4/17 KPBSD Administrative meeting 8:30am -kids play for school district admin at the
Homer High School

e Rotary club on 4/25

5. May Day
e May 4th 1-4pm
e Timeline for getting out the Flier, Sign Up Genius, and invites
e Committee: Tessa, Lauren, Amanda Cambell, Greta, Kim



Kim: responsible for May Pole, teach LFW kids the songs and dances, reaching
out to Katie Klan and Spit City Slickers for entertainment, work w Abi for
Frescoes part of the event

Safe Kids Fair - Kyle and Tessa will be back to LFW by 2:30

Get lead dogs lined up- can simplify the event from last year if there isn’t a lead
for every station

Photos? Misty? “Speed Shots”

6. Peony Fundraiser
e New Products
e Info ( product list, order forms, and QR code) sent to families today

7. T Shirts Ordered from Ink to Press

First order: Limited colors, sizes to avoid needing to manage ordering, $
collection, timeline for getting shirts this year.

Sell at May Day and end of the year BBQ

$15 kids and $20 adult sizes

8. April LFW Beautification Day DECIDED ON APRIL 27, 11am-3pm

PTO $ to cover snacks and drinks

Project list

Materials costs come from school budget

Volunteers pls bring some tools, if they have them, OK if not

Sign Up Genius- Greta will make, email link w PTO updates, get to Sharlyn and
Kyle

Tessa- there are perennials planted against the building and the wall - rhubarb,
chives, horseradish. Other things to plant that will re-seed and/or be good grazing
or sensory plants for kids: lemon balm, calendula, mint.

9. Kindergarten Round Up FRIDAY APRIL 12th

April 12 early release at LFW

Emailed Sharlyn and requested that the PTO and APC info sheets get added to the
prospective family packets

Misty will make volunteering opportunities info sheet for interested parents

Tessa making combined Kinder Roundup and May Day combined invite

Greta, Olympia, and Tessa to attend, greet families and answer questions, tend the
play yard fire.

10. End of Year Staff Gifts

Total # of staff- Kyle?



e (Coordination- one parent per room/teacher- will need one of the parents per
school to cover non-teacher staff
Cards, notes, art, home made items, gift certs, etc.
Best way to get info to parents? Broad email w name of the parent from each class
who will collect the donations/gifts from families.

11. Upcoming Staff Dates
e Paraprofessionals Day is this Wednesday, April 3 (Kara, Delena, Marjorie, Annie)
e Teachers Week: May 6-10
12. Sixth grade step up - Email from Carly re: schedule of event and volunteer needs
volunteers needed- Sign Up Genius

Ideas:
e Next year school pics w local photographer- paid, outdoor photos, yearbook
o Will need to gauge interest from parents and ask a few local photographers
how this could work and what their rates would be to do this

Emails to PTO mailing list:
Minutes from this meeting plus sign up for LEW Beautification Day 4/27/24

[
Upcoming: May Day Sign Up Genius


https://www.signupgenius.com/go/10C084DACA623A6FBC16-48819804-little

