
4.25.24 PTO Agenda  
3:30-5pm LFM in Mo’s Room 
Present: Olympia, Kyle, Lizzy, Jonathan, Mo, Greta, Lisa 
 
1. Finances/Treasury Report- Olympia 
710 accounts 
Field Trips $847.12 (will get moved from the FWA general fund)  
Art $ 10,793  
PTO general $950.39 
6th field trip $1,816.49; grant is a reimbursement grant-buy first then get reimbursed  
Not enough $$$ in the general field trips account - will have empty field trip account starting 
next school year. There is $ that can be moved from a different/non-710 school account  
Next Year Earmark $4000-5000 from Harvest Fest annually for field trips  
**$$ from Peony Fundraiser- start w the $ in the PTO account (Back to School BBQ will need 
bussing $ beginning of the year, also for tide pooling).  
**Shirt $$ will go back into PTO account  
 
2. Updates from Kyle 

●​ LFW Kindergarten round up- have a few more kinder, 1st, 2nd grade slots. Have 14 kids 
enrolled in kinder for next year  

●​ Non-Profit Creation: Bob and Kyle will get together and finish the last pieces so it can be 
submitted by the end of the school year. Board will be Kyle, APC Chair, Pres of the PTO, 
for starters- keep it simple. Once we have the non-profit, the non-profit will get its own 
bank account: PTO fundraiser $$ will go to that bank account and the nonprofit will 
donate $ to FWA for specific needs. Non-profit bank account will be critical for One 
Campus fundraising, grants. 

●​ One Campus: Lizzy started communications with The Academy Charter which has done 
something similar to what FW is trying to do (Charter school getting funding for a 
building). Current One Campus Priorities: Ed Specs, Secure the Land for the school 

●​ The Academy had a field trip to Juneau ask for allocation of funds to build- they got $20 
million 

 
3. Volunteerism 

●​ Update language in the FWA Handbook (more from Misty when she returns) 
 
4. Assess PTO’s capacity for next year/sustainability of amount of work 

●​ Level of volunteer engagement  
○​ Need more organizational/making it happen/behind the scenes needs help 

in addition to more Sign Up Genius style of  help if we are going to keep 
trying to maintain the events schedule 



●​ Review the 2024-2025 Event Calendar (Attached)  and adjust accordingly so it 
can be included in the parent info for back to school BBQ, Orientation night next 
year 

●​ Greta recommends that PTO facilitate 3 events next year: Harvest Fest, Winter 
Celebration (solstice spiral or lantern walk), and May Day 

●​ PTO Google Drive has detailed planning documents for other events (Fall gear 
swap and LFW work party, crafternoon, lantern walk at Hornaday, Parents’ Night 
Out- did not happen this year since parents did not sign their kids up in time, had 
requests after the sign up closed with too few kids) 

 
5. T Shirts from Ink to Press are HERE! 

●​ Limited colors, sizes $15 kids and $20 adults  
●​ Teachers and staff get first dibs- appreciation, Greta will bring them to the schools 
●​ Sell at May Day and end of the year BBQ 

 
6. April LFW Beautification Day April 27, 11am-3pm 

●​ Sign Up Genius Status- only two people signed up (plus Kyle and Greta) 
●​ PTO $ to cover snacks and drinks - actually Greta will just bring some, hassle w 

PTO reimbursement 
●​ Need to prioritize the project list (clean up ladybug forest, peg board for 

backpacks on the shed, sand delivery) IDEA: bulletin board w plexiglass to 
showcase fliers and need to know info for parents, outside of building -add this to 
ideas list, not feasible for this weekend 

●​ Materials costs come from school budget 
●​ Volunteers pls bring some tools, if they have them, OK if not 

​ *update as of 4/26: two more people signed up for the first one hour slot- now have 4  
volunteers plus Greta and Kyle for 11am-12pm slot, nobody signed up for other slots.  

7. Peony Fundraiser 
●​ Examples are on display at LFW by the sign in sheet/clock 
●​ Orders Due April 30 

 
8. May Day May 4, 1-4pm (Committee: Tessa, Lauren, Amanda Cambell, Greta, Kim) 

●​ Sign Up Genius Status- MANY HOLES TO FILL, calls and requests to specific 
parents  

●​ GAPS that need to be filled 
●​ PTO/APC welcome table and T shirt sales (Greta, Brianna Lee, anyone who can 

take a shift, can be day of/as needed 
●​  

9. End of Year Staff Gifts  
●​ Total # of staff- Kyle? 



●​ Coordination of gifts- one parent per room/teacher- will reach out to other parents 
and request cards, notes, art, home made items, gift certs, cash donation, etc. 
Request item for primary teacher and one for staff at the school. Put together 
items in a bag/basket and deliver or arrange delivery (WHEN______).   
Lizzy: 
Becky: 
Mo: Greta 
Elizabeth:  
Krys: 
Carly: Lauren  
Lisa: 
LFW staff: Kara, Delena, Jenny 
BFW staff: Marjorie, Annie 
Kyle and Sharlyn  
Yolanda, Jamie 
Nurse Laura, Nurse Haley 
 

10. Other Upcoming  Items (did not discuss at meeting- Greta notes below 4/26/24) 
●​ WHE Staff Appreciation Week 04/29-05/03 - their PTA president  invited FW to 

participate last Sunday. Themed lunches for staff for the week, decorate doors. Notice is 
too short. Parents are currently maxed out on Sign Ups, can not fill the ones we have out 
for LFW Beautification, May Day, many requests/needs for the upcoming field trips and 
will have more for graduation.  Can revisit next year, if desired. 

 
 
 



 



 

Event PTO Expectations LFW Teacher 
Expectations 

BFW Teacher 
Expectations 

Questions Admin 
answers in red 

Beginning of 
year BBQ 
August 23rd?  

●​ Coordinate 
volunteers  

●​ Coordinate 
bus 

●​ Supervise 
students 

●​ Walk with 
students to 
BBQ 

●​ Supervise 
students 

●​ Create 
signup 
genius 
Sharlyn 

●​ Who does 
setup? Kyle 
and 
Volunteers 

●​ Who 
gathers 
materials 
(handwashi
ng stations, 
water, cups, 
plates, etc) 
Kyle and 
Sharlyn. 
This year 
we didn’t 
have cups 
so we had 
to scramble 

Orientation 
Night - 60 
minutes 
 

●​ PTO members 
visits each 
classroom for 10 
min. 

●​ Invite new PTO 
members 

●​ Generate/Designa
te Room Parents 

●​ Present 
classroom 
procedures 
expectation
s 

●​ Mingle with 
families 

●​ **Can we 
keep this to 
60 mins at 
LFW with 20 
of the 60 
mins in the 
classroom? 
Yes. 

●​ Present 
classroom 
procedures 
expectation
s 

 

Fall Gear 
Swap/Work 
Party 
September 21 

●​ Plan event 
●​ Make Sign Up 

Genius 
●​ Run the Gear 

Swap  
●​ Coordinate 

volunteers 

●​ Collect 
clothing 
donations 

●​ Update 
work doc 

●​ Explain 
needs to 

●​ Collect 
clothing 
donations  

●​ Who 
manages 
unsold 
-donations? 
LFW - hung 
on rack, 
BFW stored 



●​ Manage proceeds Kyle or 
volunteers 

in shed until 
needed. 
There was a 
volunteer 
who took 
remainder 
of gear to 
Big 
Brother/Big 
Sisters 
donation 
bin.  

●​ Timeframe 
for updating 
doc? 

Harvest 
Festival 
October 18 

●​ Plan event 
●​ Get 

donations/auction 
items 

●​ Coordinate 
volunteers 

●​ Manage proceeds 

●​ Prepare 
students’ 
artwork 

●​ Prepare 
student 
artwork 
(table 
runners) 

●​ Who 
transports 
violins? Kim 
and Abi 

●​ Who hangs 
student 
artwork? 
Volunteers 

Crafternoon ●​ Plan event 
●​ Make Sign Up 

Genius 
●​ Coordinate 

volunteers 
●​ Manage proceeds 

  Sharlyn helps with 
supply ordering 
(once we have a 
non-profit PTO can 
manage) 

December 
Friendly 
Friday at 
BFW 
 
(With Lantern 
Walk on odd 
years) 

 ●​ Coordinate 
bus 

●​ Coordinate 
volunteers 

●​ Prepare 
lanterns on 
odd years 

●​ Supervise 
students 

●​ Prepare 
lanterns on 
odd years 

●​ BFW 
designs the 
day and 
coordinates 
volunteers/ 
projects 

 

Solstice Spiral 
 
On even 
years on a 
weekend led 
by Kim. 

●​ Plan event 
●​ Kim Fine lead the 

event 
●​ Make Sign Up 

Genius  
●​ Coordinate 

volunteers 
●​ PTO makes a few 

●​ Teachers 
send home 
instructions 
for apple 
candle. 

●​ Teachers 
teach songs 
if applicable. 

●​ Teachers 
send home 
instructions 
for apple 
candle. 

●​ Teachers 
teach songs 
if applicable. 

 



extra apple 
candles. 

Link Up 
March/April - 
evening 

●​ Prep snacks/busy 
work activities 
during wait times 

●​ Teach 
songs 

 added this so it 
doesn’t conflict with 
other events (bk) 
Will Big participate 
each year?  
Expectations of 
teachers to be 
there and 
supervise? 

Variety Show 
potential 
move to April 

●​ Use PTO funds to 
pay performing 
artists to teach 
kids, work on 
routines for show 

●​ Coordinate 
volunteers 

●​ Integrate 
artist into 
school time 
for kids to 
learn song, 
performanc
e, etc 

●​ If in April 
Carly can 
incorporate 
parts of this 
into the art 
curriculum  

 

LFW Spring 
Beautification 
Day 

●​ PTO puts out 
Sign Up Genius 

●​ Provide snacks, 
drinks for 
volunteers 

●​ Make 
project list   

  

6th Grade 
Field Trips  

6th grade parents make 
committee and plan w 
Carly or teacher who will 
be doing the field trip.  

  Sharlyn does 
bussing 

Kinder Round 
Up - April 

●​ PTO rep is 
present to mingle 
and answer 
questions 

●​ Lizzy - gives 
an intro and 
tour 

Kyle - gives an intro 
●​ Sharlyn 

preps a 
packet w/ 
intent to 
enroll forms 

  

May Day 
May 4 

●​ Plan event 
●​ Make Sign Up 

Genius  
●​ Kim Fine teaches 

LFW kids May 
Pole Dance, 
songs, 
coordinates 

●​ Sharlyn - 
make intent 
to enroll  

  



entertainment 
 

K-2 
graduation 
ceremony 

●​ Help coordinate 
volunteers if 
people have not 
filled up the Sign 
Up Genius needs  

●​ Organize 
LO awards 

●​ Ask Sharlyn 
to copy 

 

 We should 
decide a 
deadline for 
LO awards 

Sharlyn gets 
cake 

Sign Up by 
Sharlyn? 

6th grade 
promotion 
ceremony  

●​ If available, 
parents help out 
in classrooms to 
make decorations 
before the event 

●​ Coordinate 
volunteers who 
signed up on the 
Genius  

 ●​ Create 
decorations 
with parent 
volunteers  

●​ Prepare 6th 
grade 
speeches  

Sharlyn gets 
Cake and 
contacts 
WHE for 
building 
use. 

Sign Up by 
Sharlyn? 

●​ Gym 
decoration, 
set up and 
take down 
after the 
event.  

●​ Cut & hand 
out cake  

 

End of Year 
BBQ (last day 
of school) 

 ●​ Coordinate 
bus 

●​ Supervise 
students 

●​ Walk with 
students to 
BBQ 

●​ Supervise 
students 

●​ Who does 
signup 
genius?Sha
rlyn 

●​ Who does 
setup?Volun
teer/Kyle 

●​ Who 
gathers 
materials 
(handwashi
ng stations, 
water, cups, 
plates, 
etc)Kyle and 
Sharlyn. 

 
 
 


