
8/29/24 First PTO Meeting Minutes, 3:15-4:45pm, Little Fireweed (LFW), Mo’s Room
Reach out to fireweedpto@gmail.com if you’d like to get involved, have ideas, or would like
more info. Email is checked weekly on Th or Fri.

Present: Tessa, Greta, Jonathan, Mo, Heather, Zach, Olympia, Maygen, Cheryl, Ashley,
Sam, Kyle, Irene, Amethyst, Beka

Welcome, Introductions
PTO History- started January 2023- desire to revitalize the FW community and rebuild
school/family partnership post-COVID and during a major staffing transition ((year of new
principal-Kyle- and all 3 Big Fireweed (BFW) teachers)).

PTO Roles:
1. Community Building-kids, teachers, families, broader Homer community 2. Fundraising 3.
Volunteer Coordination 4. Staff Partnership and Appreciation
FUN!

Discussed Non-profit formation: Friends of Fireweed Academy (FOFA), board of directors are
APC Chair (Rachel Kincaid), PTO Chair (Greta Mahowald), Principal (Kyle). When we need to
be able to raise >$50,000/yr we will need to get more board members and have more tax
paperwork to fill out each year.

Leadership Roles: Leadership Team (5-6 people or more if co-holding positions), 3 parents, 1
APC member (Tessa Sullivan), 1 admin (Kyle), 1 rotating FWA staff member.

Chair, Greta Mahowald: Ashley may be interested Creates agendas, action plans, runs
and keeps PTO Calendar, serves as connective tissue amongst PTO leadership team.

Secretary: ____email if you’re interested______ Meeting notes, communication w parent
listserv, shares info w Kyle for newsletter/video updates, reminder emails before
meetings, respond to PTO-related parent questions.

Treasurer, Olympia Piedra: Share accounting system w APC, help inform people about
fundraising goals/how much $ needed for which accounts. Tracks how PTO makes and
spends money. Transparency.

PR Lead: Ash-lee Waddell will start a Friends of Fireweed Academy (FOFA) Facebook
page to post events/info. Beka has experience with publicity and offered to help. PR Lead
works w secretary- focuses on managing FWA PTO presence on social media, other
routes of information sharing (publicity/invites for FWA fundraisers if open to the
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community). Make helpful, well organized hand-outs that can be given to parents in the
beginning of the year (FWA welcome BBQ in August) and throughout the year, as
needed (specific fundraising categories and events that require volunteers). Tessa has
historically been our flier-maker. Thank you!

Volunteer Coordinator: Tessa is ready to make calls. Review the beginning of the year
parent interests/volunteer availability sheets and make an email group or means of
communicating with people who have expressed interest in volunteering. Reach out to
other family members/grandparents and get them on the list directly so parents don’t need
to relay volunteer needs and info. Create an online sign up for field trips and classroom
volunteers.
Help solicit a “lead” parent volunteer for each grade/class and get PTO info to them to
share with their class’ families. Teachers will discuss this at the Family Orientation nights
at both Big and Little.
Identify a point person for each PTO event or fundraiser.

Ways to be involved: any amount of time, talents welcome

Bigger picture: One Campus Dream! Non-Profit, Friends of Fireweed Academy, paperwork has
been submitted by Kyle This will allow us to apply for grants. We are still getting acquainted
with real estate in the area that would be suitable for a K-6th school. Submitted Aug 2, may be
22d - ish to be approved so (hopefully) we can open a bank account before Harvest Fest.

Fundraising:
Olympia Piedra (Treasurer): $18,000 total funds needed for arts, hands on learning, field trips per
year.
Harvest Festival! October, Friday __TBD__. Last year we earned $15,924 in one night!
710 accounts: Art, Field Trips, 6th Grade Field Trips, PTO General Fund. The General Account-
is managed by Kyle and Sharlyn.
Olympia will email 710 account balances, there is money in flux now.

Peony Fundraiser (Spring, durable goods delivered before Mother’s Day and peony bouquets at
back to school BBQ in August next year), generally makes a couple thousand a year, plus $160
in day-of BBQ flower sales.

6th Grade Field Trip: Carly and 6th grade parents. First planning meeting Friday, Sept 13
1:30-2:30 pm in Carly’s room at BFW. Last year they went to Kasitsna Bay Field Station for
their overnight field trip. In past years students have gone rafting, to lodges, backpacking, other
adventures. This is a great tradition and caps the kids’ time at Fireweed before moving on to
middle school.
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What we’ve done in the past and paring down PTO responsibilities:
Until we can assess the level of parental involvement/volunteer energy and time available to
make things happen, the PTO will focus on 3 main events:
-Harvest Fest (need to make the $ that allows for arts, field trips, hands on learning, community
building)
-Winter Celebration- Solstice Spiral or help w school lantern walk (seasonal, community)
-May Day Celebration (seasonal, full Homer community)
Last year the PTO’s first event was a Gear Swap and LFW work Party. If anyone is motivated to
make it happen we have planning documents and Greta can help line them out on planning.

Gear Swap and LFW work party! donated items —> send out email and/or flyers home
w kids w request to send stuff w their kids —> teachers have a place to put the donations
until setup time. A few parents set up tables, organize outdoor gear items the day-of
event. Sign Up Genius for shifts in the Big Yurt and for people willing to show up to
work for a set # hrs (2 hr slots?), FW provides the supplies.
Offer 6th grade families opportunity for fundraising at the event (food, craft/activity, etc)

Immediate Needs:
1. Committee for Harvest Festival. The event will be Friday, Oct ____ 2024.

Soup, Bread, Salad dinner, silent, live, and dessert auctions, Chris Story auctioneer
(FUN!), kids’ art work on display, movie room for kids.
Last year was the revitalization of this event- 7 committee members had 6 planning
meetings. This year we have excellent planning documents, it will be less intensive
planning work. Room for independent and group work, will need a lot of help with
collecting donations from Homer community for silent and live auction.
Committee volunteers, -Ash-lee, Olympia, Maygen, Jonathan, Greta, Jon (Chessie maybe
working on donations), Tessa, Beka. - Jamie (Jack’s Mom)?
Greta will email the group, give access to Harvest Fest Google Drive, send out the
donations solicitation letters and instructions for parents who want to help get donations.
FIRST HARVEST FEST PLANNING MEETING FRIDAY, Sept 6 at 12:00pm, Homer
Public Library.

2. Bank account for Friends of Fireweed - Venmo-ability for fundraising, ease of managing
PTO $. Once the non-profit is approved, Olympia will get the info needed to figure this
out.

3. Recruit your friends! Many hands make light work, and more fun.

OPUS info from Kim: Fireweed Frescoes handout. Discussed that OPUS is the non-profit that
delivers, at no cost to the schools, the early elementary violin program. Ideal contribution from
Friends of Fireweed would be around $2,000/yr. PTO will vote on donating and how much after
the Harvest Festival.
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Tessa: PTO notecard invites that we can give to other parents, grandparents, who might be
interested in coming to meetings and/or getting involved.

Looking for champions in each grade, champions for different programs.
Jonathan (and anyone else?) will be helping Mo paint the bottom of the big yurt over Labor Day
Weekend, day to be determined by weather.

Orientation Nights:
Little Fireweed Sept 10, 5-6pm
Big Fireweed Sept 17, 5-6

Coffee w APC: Thurs, Sept 19 after drop off at LFW Big Yurt- informal conversation with
members of the FW community. Principal Kyle is there, APC’s Tessa and Brianna will be
hosting these coffees. Bring yourself, younger pre-school kids are welcome, baked goods are
always appreciated!

Jonathan’s Valentine's Day Vision, Friday the 14th, Spaghetti Dinner. Donated food, 6th
graders are the servers, every grade has some type of act or presentation/talent show, Frescoes
perform.
-Frescoegrams- someone drives kids around town to serenade loved ones with contemporary hits
including, “This is My Violin,” “Twinkle Twinkle,” and “Up Like a Rocket,” as well has
hand-clappers like, “Pepperoni Pizza,” and “Pine-apple, Pine-apple.”

NEXT PTO MEETING SEPTEMBER 26, 3:14 pm- 4:45 pm Mo’s room at LFW
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