9/6/24 First Harvest Fest Planning Committee Minutes, 12-1pm at Homer Public Library
NEXT HARVEST MEETING on FRIDAY 9/20/24, 12-1pm at THE GALLEY - old Boss
Hogs/older bowling alley

Present: Greta, Ash-Lee, Tessa, Sharlyn, Beka, Olympia

1. Review Concept and logistics of the event: PLAN FOR HOW MANY PEOPLE for 2024?
Tessa- invite design, FW logo, multiple versions for paper, Instagram, FB, shareable, folder in
Google Drive

Cost $15/adult, $5 kids - increments of 5

Need more bowls and drinks

Ask Loopy for donation of dry goods- “sponsor” the event?

Parents make kegs of seltzer, sparkling juice, lemonade to ease the drink pinch we had last year

2. Date of Event: Fiddler October 10, 11, 12, 13 and then again 16th (rehearsal) 17, 18, 19 and

20
10/18 early release, Nutcracker All Call rehearsals: 11/2, 3,9, 10, 16, 17
People out of town: Greta out 10/18-10/26, Maygen out , Olympia out , Kim Fine

(Frescoes) out 10/23-10/30 and last week Nov., 11/1 First Friday (not a conflict?)

11/15 is early release day

November 15th, early release, more time to get donations, more time for FOFA accounting.
LOCATION: High school gym and their commons? Sharlyn will ask- fee for use of
commons (food) and silent auction (gym). Stage used for graduation.

Sharlyn- how many people came last year?

Launch the live auction online before the event? Ash-Lee knows how to do this.

Set up FOFA bank account- Kyle, Venmo QR Code/Stripe/Square for the event -
Olympia? Ash-Lee?

Nonprofit Quickbooks point of sale, Paypal nonprofit option

Tax deduction form for non-profit: Ash-Lee has some forms

More money people at check in and check out

Sponsorship?- Ash-Lee more info about sponsorship (ie restaurant donates soup or food)
ask to use the sponsor slideshow thing that HS sports uses (Beka can sort out how to run it)
Christopher Kincaid- might know about HS tech/how to use (Church on the Rock)

TIMELINES:
Volunteers: HS service hours, FW alumni, employers/corporate philanthropy, in-kind
donations

Ash-Lee making a “workbook” and will share on the Google Drive
Website: FOFA website, FOFA Facebook



Letter: photos, we believe statements, define Artist in the Schools,

Portfolio of what FW is about for people to bring up

-rent LFW property, management and maintenance of the property

-PUBLIC charter school

-highlight difference in out school

Send out Letters to larger possible donors (ie SYSCO, Food Service of Am, etc)

Ash-Lee volunteers to manage auction documentation the night of the event
Money People
1. All intake at the door

2. Clearly defined lines- will-call/already paid, check or cash, venmo or credit card
3. Shut down silent auction all at once—spreadsheet

4. Person at silent auction tables when they close

5. More check out people

Add Drink Station: FW has two new hot water carafes, Greta has (2) 3-gallon dispenser
containers, Tessa has a giant jug dispenser.
Add a drink station attendant to Sign Up

Clean up crew- until the END, maybe volunteers
Save the Date for orientation nights

Greta talk w Carly at 6th meeting next week- auction table, decorations
Photographer at the event this year

Save the Date card for orientation nights 9/10 and 9/17

3. Review list of suggestions for improvement that were written up after last Harvest Fest and
discuss changes to the event (larger venue, start time, kids' activities, 6th grade trip fundraising,
etc)

4. Location
5. Review Roles

6. Identify "Lead Dogs" for this year's event

Soups/Food: Greta- reach out to Maura

Dessert Auction: Tessa

Silent and Live Auctions: Ash-Lee- bidder registration, documenting who won what, Maygen
house the items and organize as they come in, Greta



Volunteer/Event Coordinator: Jonathan Young - Greta emailed
Frescoes/Kids Entertainment (6th graders lead some crafts? Movie room?):
PR: Beka online social media, Auction, KBBI spot for

Decorations: Tessa

Money people/Cash-out: Olympia, Sharlyn

Discounted tickets if purchased before the event

7. Bank Account for Friends of Fireweed and Venmo or other electronic payment - Kyle is
doing this per Tessa

8. Teachers/School Communications:

Art from LFW

6th Grade Fundraising opportunities?- Greta will discuss at mtg next week w/ Carly
BFW edible art for auction? 6th grade silent auction table

EVENT SCHEDULE (cut and pasted from last year, adjusted to start at 5:30pm- REVIEW next
meeting)

SCHEDULE:

5:30 Arrival - tickets can also be purchased at the door

5:40 Welcome from Kyle

5:45 Fireweed Frescoes performance

6:00 Food service begins

6:00 Silent auction begins

6:30 Dessert & Live auction begins (do kids leave for movie or crafts at this point?)

6:35 Silent auction TABLE 1 closes (announced by Chris Story)

6:45 Silent auction TABLE 1 closes (announced by Chris Story)

6:55 Silent auction TABLE 1 closes (announced by Chris Story)

7:05 Silent auction TABLE 1 closes (announced by Chris Story)

7:15 Final student performance???? Is there a sixth grade group that wants to put together a skit?
7:30 Live auction ends / clean up begins

Personal Invites

Kim Fine

Todd

Janet Bowen

FW Family/Alumni/People who have been involved over the years

Price: $15/adult. $5/child. Consider pre-pay/buying tickets at a slight discount.



Auctioneer- Ask Chris Story
Kim Fine- Schedule/Frescos performance- 11/15/24 works for Kim

PHOTO SLIDE SHOW during event (visual reminder of why we’re there) Greta has a big slide
show, will ask Kyle for pics from this and last year w new staff. *If we have sponsors (ie. Loopy
Lupine for paper products) can make a slide of thanks to them.

Thank you Cards w student art: Kids and PTO write a note- Ask Mo and Carly for original art
cards?

FWA Volunteer Shirts/Vests/Hoodies - Donate some clothes or embroidery (Nomar?) Turkington
add all the colors on the

Nomar donate patches? For volunteers to put on their own clothes

Items for lead dogs only - VOLUNTEER VESTS

PATCHES

NEXT HARVEST MEETING on FRIDAY 9/20/24_THE GALLEY - old Boss Hogs

Agenda
1. Updates since last meeting

2. Confirm Lead Dogs:

Soups/Food: Greta- emailed Maura 9/8

Dessert Auction: Tessa

Silent and Live Auctions: Ash-Lee- bidder registration, documenting who won what, Maygen
house the items and organize as they come in, Greta- will see if I’m on soups or auction
Volunteer/Event Coordinator: Jonathan Young - Greta emailed 9/

Frescoes/Kids Entertainment (6th graders lead some crafts? Movie room?):

PR: Beka online social media, Auction, KBBI spot for

Decorations: Tessa

Money people/Cash-out: Olympia, Sharlyn

Kids’ entertainment-movie? No screens? HS kids engage young kids w simple art
projects/games? We should have an adult line out the HS volunteers.

3. Get the donation letter spiffed up, possible binder/portfolio for people to take out when they
request donations.

4. Deadlines



Flyer- Tessa make a save the date— Sharlyn for orientation night

Tessa make a poster-Sharlyn will print on cardstock half sheets as an actual invitation.
Number of invitations, Date to go to Sharlynis . Will go home w/ students on
Friday,

Letter to Parents - what is Harvest Fest, what we need/how to help
Communications/create Sign Up Genius -Sharlyn will copy over last year’s Sign Ups,
will need to get #s for last year’s attendance

Communications/Fireweed (Kyle, Sharlyn, Teachers)-

Entertainment Coordinator for Frescos Kim

Auction Items returned by 1 wk before the event

Who is contacting HS re: volunteers (set up/kid supervision/clean up)



