
Homer Flex School Advisory Council Meeting 
Minutes for September 29, 2023 

 
 

Advisory Council members (present member bolded): 
 
Joshua Gates (staff)    Kathy Eagle (community member) 
David Lefton (staff)     Kyle Schneider (community member) 
Sue Rennolds (staff)    Christopher Brown (principal) 
Casey Yordy (staff)    Beth Schneider (support staff) 
 
 

Agenda: 
 

I.  School Development Plan Review: Chris reviewed our school development plans. 
Discussion on implementation. 

II. Alaska Alternative Schools Coalition and REL-NW: Chris and Sue reported on their 
experiences and takeaways from the conference in Anchorage. Chris introduced REL-NW 
and their role in our school for the next few years. 

III. CSI grant determination: This year Flex is using the CSI grant to provide an additional .25 
FTE for our counseling position to help facilitate the need for SEL and guidance counseling 
that is reflected in our School Development Plan. 

 
Action Items: 

A. Leadership Team will present to and gather feedback from stakeholders identified areas of focus 
and possible relevant trauma engaged practices being considered for adoption.  


