
Title 1 and Site Council Meeting      19 October 2023 
3:00 pm called to order 
Location - Library 
 
Site Council Members present: Janae Van Slyke, Elizabeth Kvamme, Chris Adams, Niki Zibell, 
Andrew Shook, Diana Smreka (arrived tardy) 
 
Other Attendees:  
 
 

1.  Introductions 
2. Site Council By-laws 

• Proposed changes were emailed to members prior to the meeting.  The changes 
were reviewed and approved by unanimous vote. 

3. New Member Vote 
• Nikki Zibell (certified teacher - Title I specialist) and Andrew Shook (certified teacher) 

– Both were nominated and approved as new council members. 
4. School Development Plan 

• Explained 2 academic goals and 1 attendance goal 
• Administration shared the goals with certified staff previously and got their input 
• Chance for input 

o Attendance goal - primary students tend to like the reward system, still 
excited to come to school and there may be less traveling and missing for 
sports 

• This is similar to our Title I document but there are a few additional items that we 
will be completing with this team 

• Questions 
5.  Title I Community and Family Engagement Plan  

• Van Slyke and Zibell worked on a draft plan; used other schools’ plans to work from; 
bold is what was changed and anything in a box is our current plan 

• Time to read and give input 
o First Family Engagement Night - great input; positive parent interactions; lots 

of parents here in the building; good to see the admin around; lots of parent 
support 

o Other engagement suggestions 
▪ Christmas with Santa and reindeer; hot cocoa and winter activities 
▪ Science Nights - experiments and hands on  
▪ Author visit 
▪ Carnival Night - Math and Reading  

o Questions around School-Parent Compact 
▪ Zibell got a copy of the Compact to show the Team 
▪ Suggested to have available for Conferences 
▪ Suggested to have at the beginning of next year with class newsletters 

and/or syllabus 



▪ Suggested having paper copies 
o Questions around do teachers need to be involved this document and/or 

made available to them also 
o Include PTO in several places - Communications section and Reservation of 

Funds sections 
o Kvamme updated the document as we gave input 

6.  Next Meetings 
• December 7th  
• January/February - District Budget Meeting TBD 
• April 11th  

 
Meeting ended 3:57pm 
 


