Kachemak Selo School

Site Council Meeting Minutes
April 1, 2024
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Community and Staff Present

Mike Wojciak, Elena Basargin, Zinovia Reutov, Marina Reutov, Tatiana Konev, Dave Szynskie,
Sarah Garon, Frosia Polushkin

Welcome- sign-in

RFP Results:

Design changes for the new school were shared. The footprint of the school is a bit smaller,
again. The shop size decreased with the larger size being an add-on if the winning bid allows.
The other change is the office area, with all office spaces being shrunk a bit. Along with the
interior design, drawings of each exterior side of the building were also displayed. Discussions
about the exterior space, including the elimination of the landscaping and outdoor basketball
court took place. There were no changes to the classrooms or gym from the previous version.
When complete, this will be the draft that goes out for bid.

Bike (4 wheeler) safety training:

This training will take place on April 17 from 12:30 to 1:30. The trainer indicated that helmets
might be available for some of our younger students. This will be a school-wide event that will
be taking place at all HOB schools.

iReady Rep:

Next Tuesday, April 8", an iReady rep will be at our school. Her focus will be on daily planning
and determining a scope and sequence for the remainder of the year. A schedule will be
developed for the rep’s time, which will also solidify how the sub will be used for the day. Next
year is the last year that we will have access to the funds that allow for this type of intense PD.
Saturday School:

Next Saturday, April 12, is a school day, along with it being an Early Release Day. This is the
make-up day for when school was cancelled due to inclement weather. It is the last Saturday
School of the year.

State Testing:

Dave Szynskie gave us thorough updates on where we are as a school with our state testing.
Upcoming testing days, specific student absences, and tentative make-up days were all
discussed. Dave shared that everything was going well with the testing at this point in time.
May Calendar:

Frosia Polushkin gave us the most updated version of the May calendar. Dates of events were
shared, with light discussion regarding the ensuing activities.

Title 1:

Elena Basargin provided Title 1 information with an emphasis on the parent survey. Parents
were encouraged to complete and return so the information could be compiled for her end of
the year Title 1 documentation. Feedback or questions can also go to Frosia.

Next Meeting: This was the last meeting for this school year.



