
Kachemak Selo School 
 
Site Council Meeting Minutes 
December 9, 2025 
 
❖ Community and Staff Present 

Mike Wojciak, Elena Basargin, Frosia Polushkin, Domna Reutov, Katherine Serebrekoff, Kristina 
Reutov, Efrosinia Reutov 

❖ Welcome- sign-in 
❖ New School:  

Updates about progress for the new school were shared, which were exactly the same as last 
meeting. The state was given the most current draft of the school by the borough, with some 
ensuing questions. The grant that was proposed by the borough indicated that a gym and 
culinary classroom would be part of the facility, meeting physical education requirements as 
well as supporting CTE opportunities for students. The state is asking how these stated 
expectations will now be met. This is the latest communication that was received, which took 
place on Wednesday, September 10th.  

❖ Index Score: 
A comparison of the 2021-22 and the 2024-25 index scores was shared. Index scores range from 
0-100 and are a part of the school report that comes from the state. The 2021-22 index score 
received by Kachemak Selo School was 2.95, which put it in the lowest 5% of Title 1 schools in 
the state. This rating is why Kachemak Selo School is in Comprehensive Support status. The 
latest index score received, which is for 2024-25, is 42.11. This incredible growth is attributed to 
a variety of factors with the most influential being changes in the math and reading programs, 
increased attendance, and a redesigned schedule that better meets students’ learning needs.  

❖ 2026-27 Draft Calendars: 
Two versions of the HOB 2026-27 calendar were shared. One version included more Saturday 
Schools with students getting out a few days earlier than the other version. After much 
discussion the calendar with less Saturday Schools was determined to be the better choice.  

❖ Late Start PLC Days: 
Attendees were told what’s been happening during our late start PLC days that have been taking 
place bi-weekly for the last month and a half. Staff started by looking at student data to 
determine a worthy goal for our school. Ultimately, tracking student self-reflections with 
teacher feedback for math assessments was the determined area of focus.  

❖ School Spirit Week: 
The school is planning a spirit week, likely the last week of January, to bring a little fun into the 
school. This plan will likely incorporate some fun activities during this time as well. Parents 
asked to be notified ahead of time about proposed dress up days so they could weigh in on the 
decision.  

❖ MAP Data: 
MAP assessments were just given to students last week and the results shared. Growth, 
comparing fall to winter assessments, was given the most attention with some focus on 
achievement. Areas of higher and lower growth were discussed.  

❖ Title 1: 
Elena Basargin provided Title 1 information to parents. This included upcoming events in which 
parents’ feedback was sought. No specific decision on the date or activity was made, with 
parental feedback being taken into consideration.  

❖ Next meeting: January 27 


