
Kachemak Selo School 
Site Council Meeting Minutes 
September 29, 2026 
 
❖ Community and Staff Present 

Mike Wojciak, Anastacia Samoilov, Rosie Reutov, Frosia Polushkin, Shawn Radis, Elena Basargin 
❖ Welcome- sign-in 
❖ BOY Data: 

MAPS, mClass, and iReady data were all presented and discussed. In nationally normed 
assessments, our schools are on the low side of national averages with MAP assessments. 
iReady and mClass data varied widely between grade levels and schools. The difference 
between criterion and norm referenced data was also discussed to get a better understanding of 
the data covered.  

❖ ParentSquare: 
Attendees were introduced to ParentSquare, which is a new messaging program purchased by 
the district. At last month’s board meeting a policy banning the use of social media platforms 
not approved by the district was passed. Currently, HOB schools are being asked to do a soft 
rollout, allowing the continued use of WhatsApp while also incorporating ParentSquare. Parents 
were told they could expect a message to select how they want messages delivered along with 
the option of downloading the app. The district shared that School Messenger will be sunsetting 
at the end of this school year. This makes the use of ParentSquare inevitable at some point this 
year.  

❖ Site Council Bylaws: 
Kachemak Selo/Voznesenka School Site Council Bylaws were displayed, along with a brief 
description. Attendees unanimously approved the bylaws as shared with no changes. Bylaws are 
accessible for review at any time on both the Kachemak Selo and Voznesenka School websites.  

❖ New School updates: 
The drawing of a downsized building was shared with attendees. A school that was once going 
to be over 15,000 sq. ft. is now down in the 6,000 sq. ft. range. It does have basic necessities, 
but no longer includes a gym, consumer science room, locker rooms, etc. Timelines are still a bit 
vague, but the current drawing process stands at 65% completion for the drawings, which has 
gone out to interested contractors to bring to a 95% completion that is within budget 
expectations.  

❖ Lack of Subs: 
With a current lack of subs, and a plethora of days needing multiple subs that go unfilled, a plea 
was made to attendees to continue getting the word out that we are in desperate need of more 
subs. Both Voznesenka and Kachemak Selo continue to be in the hiring mode as well, with 
positions needing to be filled. This has been a yearly problem that increases the workload and 
anxiety for those on site.  

❖ Title 1: 
The Title 1 Annual meeting was incorporated into the Site Council meeting. Parents are 
encouraged to share ideas of what they would like to see from the Title program and to 
participate in family sponsored events. Parents can call the school, fill out the hard copy 
questionnaire, or message Title teachers directly to provide feedback.  


