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Board Meeting of Kaleidoscope APC 

Date: March 4, 2025 Location: Kaleidoscope, Library in person  

Attendance Log: 
     

Board Members Staff 

P Rebecca Arness  P Joe Nichols (Chair) P Dawn Grimm, Stacey Weeks 

P Ivy Hanson P Sovala Kisena 
 

Nicole Shelden, Cindy Hurst 

E Roby Zinszer P Jody Dura Guests 

 

Vacant (Comm. 
Rep.) 

 
Vacant (Comm. Rep.) 

 
Tanya Almaraz, Sydney Prins 

Legend:  P - present     E - excused absence     T - teleconference     V - video conference    X - exempt   

       
Topic Information - Finds - Conclusions - Recommendations 

Call to Order 4:07 PM 

Mission Statement / 
Introductions Sovala Kisena 

Approval of Minutes 

Approval of February 4, 2025, minutes                                                                                           

Motioned: Sovala Kisena                                        APPROVED 

Seconded: Joe Nichols 

Approval of Agenda 
Motioned: Ivy Hanson                                             APPROVED 

Seconded: Sovala Kisena 

Board 
Acknowledgements  Shala’s visit was very successful, the kids did great making puppets. Clarion did an article on the 

Family Art Night. Erica and Liam Nichols had a great time with Shala during the parent time. 

Public Comment  
None 

Principal’s Report  

 

a. Staff Update: Special Education: Resource Teacher Posted 
b. Current Enrollment 205, K-26, 1st -41, 2nd-33, 3rd-37, 4th -32, 5th -36.  

Lottery Application Numbers: K-38, 1st- 3, 2nd- 1, 3rd-4, 4th -0, 5th – 2. 
Projected: 217, K-40, 1st -27, 2nd-42, 3rd-37, 4th -37, 5th -34.  

c. Budget: i. updated rollover calculation-can’t get into APECS and could not get ahold of 
Liz or Rina.  
               ii. Teacher Contracts (tenured; As stated in the October meeting, the goal is to 
keep all current positions. 
               iii. Non-retention in other schools, due to budgets, will affect our staffing 
based on collective bargaining agreements. 

d. Upcoming Events: Mar. 7th-16th Spring Break, Mar. 27th- 3rd/4th grade KWF Visit, Mar. 
28th-3rd/4th grade Creek Walk, Apr. 1st-Volunteer Appreciation Breakfast, Apr. 4th After 
Testing Fun Night, Apr. 8th-APC Meeting @ 4:15, Apr. 11th-Early Release, Apr. 14th-17th 
Registration Week, Apr. 18th -No School Vacation Day, May 3rd – Color Run & End of 
year BBQ , Discussion on the BBQ and grill ( will add to next month meeting) 

Committee / Project 
Reports             

a. Art Committee: None 

b. Greenhouse: None 

c. Elections: no updates, no candidates. Questions on the bio call out. Joe Nichols will 

send something to Megan so that she can post on social media tomorrow. Discussion on 
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time frame for bios for vacant position. Post, receive candidates and send out for votes 

these needs done before the May meeting. All applicants in by March 28th, voting by the 

29th – 11th notified to be seated at the May 8th meeting. 

Strategic Plan 

Joe Nichols, It looks like our numbers are up and that there has been a lot of PD 

happening looking at the budget. APC wants to work closely with staff and the PTA to 

look at the city and borough calendars to find events to participate in. Dawn Grimm, we 

are signed up for most of the events going on over the summer. Discussion on KSAS 

participating in summer events. Sovala Kisena, I will reach out to Eric about Google for 

APC. 

Discussion Items   

a. Administrator Evaluation Flowchart: Last meeting the board was to look at the 

Admin Eval Flowchart that was handed out at the last meeting to look over and see 

what needs to change to make it align correctly. Joe Nichols, there is terminology that 

needs to be updated. Sovala Kisena, we can set a work session to review it and get it 

aligned with where it needs to be. Work Session Scheduled for March 18, 2025 @ 4 

PM. Sovala Kisena will email the Administrator Evaluation Process to the board and 

check with the District & AASB to make sure that the dates will align. 

Bylaw Review 

a. Article III – Elections: Joe Nichols, Our Bylaws that we have are in PDF form so I copied 
them into word and made changes as you can see in the printout. Dawn Grimm, when 
Bylaw changes are made you have 2 readings and then vote. Check with Timi Tulus to 
verify the process.  Joe Nichols explained the changes that he made to the bylaws in 
article 3 section 1.1, 1.2, 1.3. Discussion on ballots, electronic or paper and how to 
manage that with 1 per household. Sovala Kisena, why do not mail out ballots? 
Answer: cost. Sovala Kisena, post 3 weeks, open voting 29th -11, electronic seems 
suspicious, how do we go forward? Joe Nichols, we would send out paper ballots that 
week. Discussion on voting process. Sovala Kisena, can we set out a time to review the 
changes? Joe Nichols, we do not have time to vote on the changes of the bylaws this 
year. We will continue the normal process this year and are tabling changes for next 
year. 

Public Comment  Nichole Shelden, committees if you put one person as a head of the committee. 

Board Comment 

Dawn Grimm, Today I signed a contract for another position within the district. Since I hadn’t 

heard anything about my contract, I had to think of my family and had to make a decision that is 

best for us. 

Joe Nichols, we will have to get a committee and figure out what the process is for this position. 

Discussion on what is needed for hiring the Administrator.  

Sovala Kisena asked if the lack of process and uncertainty shaped her decision. Dawn Grimm, 

answered absolutely. 

Notice of Next Meeting & 
Adjournment 

April 8, 2025 @ 4:15 

4:59 PM 

 


