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Board Meeting of Kaleidoscope APC 

Date: April 8, 2025 Location: Kaleidoscope, Library in person  

Attendance Log: 
     

Board Members Staff 

P Rebecca Arness  P  Joe Nichols (Chair) P 
Dawn Grimm, Stacey Weeks, Nicole Shelden, 
Sara Boersma, Brianna Blunck, Emily Branson 

P Ivy Hanson P Sovala Kisena 
 

 

P Roby Zinszer P Jody Dura Guests 

 
Vacant (Comm. Rep.) 

 
Vacant (Comm. Rep.) 

 
Joy Harper 

Legend:  P - present     E - excused absence     T - teleconference     V - video conference    X – exempt   

       
Topic Information - Finds - Conclusions – Recommendations 

Call to Order 4:16 

Mission Statement / 
Introductions Jodi Dura 

Approval of Minutes 

Approval of March 4, 2025, minutes                                                                                           

Motioned: Sovala Kisena                                    APPROVED 

Seconded: Joe Nichols 

Approval of Agenda 
Motioned: Jodi Dura                                            APPROVED 

Seconded: Ivy Hanson 

Board Acknowledgements  Sovala Kisena, thanked everyone who donated the time and effort along with the school for 
all that went in to the After Testing Fun Night and made that happen.  

Public Comment  
None 

Principal’s Report  

 

a. Staff Update: Special Education: Resource Teacher is still posted, and we are still 
looking for good candidates for that position since Kyla Besse has taken another 
position elsewhere.  
Retirements: Nicole Shelden, Cindy Hurst, after several years with the district, will be 
retiring at the end of this year. At this time those positions are not going to be 
posted because of short falls, staffing and the number of expected teachers that 
they’re expected to lay off district wide and since our teachers do belong in a 
collective bargaining agreement, we will have to look into that with human 
resources. Joe Nichole, how does that interplay with our charter requirements 
keeping 20 students to a classroom if the district does not allow us to have that 
many staff? Dawn Grimm, we are allowed to keep the number of staff that we need, 
that is not related to that, they would place people here. 

b. Current Enrollment 205, K-26, 1st -41, 2nd-33, 3rd-37, 4th -32, 5th -36. Projected: 210, 
K-36, 1st -29, 2nd-41, 3rd-39, 4th -36, 5th -33. Explanation on current enrollment and 
Kenaitze opening students leaving to go there in the fall. Staff will have to look at the 
configurations for next year and make sure we meet our PTR and are prepared for 
what will happen next year if that happens. In the fall the discussion will have to be 
made on staffing, with possible transferring out because we are over staffed, and I 
am not sure that we will be able to do that another year. Sovala Kisena, we set the 
enrollment number at 210 with the intent that it would keep the same staffing. 
Dawn Grimm, keeping classroom teachers but other staffing might change. 
Discussion on staffing and projection of 210. 
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c. Budget: Updated rollover calculation. We are dipping into rollover after meeting 
with directors in finance at the district office.  
Reflects indirect costs added, being overstaffed with classroom teachers, salaries for 
our special education contracted employees, nursing salaries, and substitute 
accounts. We are currently -$214,000 into the rollover. Discussion on the rollover 
amount. All accounting questions will go to Rina. 

d. Upcoming Events: Apr. 11th-Early Release, Apr. 14th-17th Registration Week, Apr. 18th 
-No School Vacation Day, Apr. 22nd-5th grade KMS Visit, Apr. 24th -Abraham/Clark 
SeaLife Center Overnight, Hurst KWF Visit & 5th grade D.A.R.E.,  Apr. 25th – 3rd/4th 
grade Creek Walk, May 1st - 5th grade D.A.R.E. Graduation @ 2PM & Hurst SeaLife 
Center overnight, May 3rd – Color Run @ 11:45 & End of year BBQ @ 12:30, May 5th -
5th grade Kenai Fjords Trip, May 6th – Celebration of Learning @ 3PM, & APC 
Meeting @4:15 

Committee / Project 
Reports             

a. Greenhouse: None 

b. Art Committee: Super great artwork that is displayed in the hallways. 

c. Administrator Selection Committee: Committee has been selected and will be having 

a meeting @ 5 PM tonight and on April 10th. 

Discussion Items   

a. APC Election Results: Staff elections Robyn Zinszer was voted in for the staff board 

seat. Parent representative seats: 1 year parent seat-Sovala Kisena was voted in and 3-

year parent seat- Joe Nichols was voted in. 

b. APC Barbeque: discussion on flyers for APC BBQ, and getting a grill for the BBQ, 

Sovala Kisena and Robyn Zinszer are not able to attend. Discussion ideas of cooking 

hotdogs. Hotdogs, buns, plates, napkins, condiments, lemonade are being taken care 

of by Dawn Grimm and Stacey Weeks. 

c. Charter School Annual Review Form E6187c: Charter Schools have a different form 

than the site council form so it is required by the state and so we review it and provide 

feedback and then Joe Nichols and Dawn Grimm sign it so that we can turn it in and 

it goes to the school board, superintendent and then the charter oversite committee 

and then the state, just like the site council does. Sovala Kisena asked if this is done 

every year with same time frame. Dawn Grimm, last year it was not done until after 

the school year. The administrator and chair will have reviewed it by the time the 

administrator checks out for the year, it is part of the checkout process for 

administrators. Sovala Kisena, asked questions on section 1, the breach in contract 

section, on where that information was gathered, through minutes? Dawn Grimm that 

came from communication through email other than scheduling. To remedy this, 

continue to have training on Roberts Rules and to review periodically so that no 

violations occur. Other discussions on this matter include attempting to change 

Bylaws without following the protocol that were discussed during the last APC 

meeting. Dawn Grimm was asked to take the bylaw changes without proper protocol 

out of her report. After further discussion Sovala Kisena asked to add the bylaw 

changes back in the form with a different phrase, since we did not vote or make 

changes on the bylaws. Discussion and changes to the review was made. Form 

E6187c is factual information gathered during the school year. This form is for 

review only and is not modifiable. 

 Public Comment  None 

Board Comment None 

Executive Session, if needed  

Notice of Next Meeting & 
Adjournment 

May 6, 2025 @ 4:15 

4:58PM 

 


