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Special Board Meeting of Kaleidoscope APC 

Date:   March 18, 2022 Location:  Kaleidoscope, Library in person  

Attendance Log: 
     

Board Members Staff 

 
Todd Boonstra  P  Julie Laker (Chair) P 

Dawn Grimm, Stacey Weeks, Megan Coleman, 
Kyla Besse, Missy Krimmel, Jesse Duke, Cindy 
Hurst, Kelli Stroh, Joy Harper 

P Nicole Shelden P Tony Munter 
 

 

 
Kelsey Short P Erin Sansotta Guests 

P 
Joe Rizzo (Comm. 
Rep.) 

 
Vacant (Comm. Rep.) 

 
Dan Castimore, Matt Morse 

Legend:  P - present     E - excused absence     T - teleconference     V - video conference    X – exempt   

       
Topic Information - Finds - Conclusions – Recommendations 

Call to Order 4:18PM 

Mission Statement / 
Introductions 

Erin Sansotta read mission statement  

Todd Boonstra & Kelsey Short were not in attendance 

Discussion Items   

Julie Laker started off the meeting letting all know that the APC is aware of the 

division among the staff here at Kaleidoscope. Some of which has been 

addressed and some remain. This meeting is not to discuss the evaluation of the 

Administrator or any individuals. Julie noted that during this meeting we are not 

allowed to say anyone’s name or situation and we are here to discuss the school’s 

climate in working together to make things better. Julie also stated that the 

school’s climate is part of the APC’s responsibilities, and they would like to do 

what they can to improve it. The APC evaluation committee would like to 

propose hiring a professional mediator, Jerry Covey. He is a very experienced 

educator and is willing to meet with the staff members and analyze the issues 

that we face and give suggestions on how to improve the school climate.  

Several staff/community guests that were in attendance had concerns and 

wanted to know the following: 

 Concerned that this is outside of the role of the APC  

 What lead the APC to the conclusion that a mediator was needed?   

 Who is going to pay for him?   

 What steps were taken to get to the point of hiring a mediator?  

 Uncomfortable with a mediator 

 Concerns about not knowing our school and staff members. 

 Concerns about the meeting and the way it was advertised. 

 Did the APC speak with all staff on how the year is going? 

Dan Castimore said he came to the meeting because he is planning on running 

for one of the APC seats that is open and had no idea what was being discussed 
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and was confused by the under-lining conversations that were being danced 

around and that maybe “school climate” might not be the best title for the 

discussion and Julie agreed that maybe that was not the best title. 

Matt Morse said that with a fair number of staff here and with them not knowing 

there were issues. His question was “what is the issue?” Maybe we need to try 

working things out together before we reach this step and asked if we think 

maybe this is just an adaptation to school since Covid?  

A survey is recommended, to go out to all staff and be received by the 

administrator, in the KSAS model of Inquiry, Dialogue, and Reflection with 3 

questions. 1. What is working really well at Kaleidoscope? 2. What would you 

like to see different? 3. What would you recommend going forward to rectify 

what you just described? Keep it anonymous, simple and no names. With doing 

this the administrator will report back to the chair that we held a survey, and the 

general result of the survey is… And if there are challenges, the administrator 

would report what her steps will be to work through them. Julie agreed that 

would be great.  

Was recommended that staff read our charter, collaborate, use the strategic plan 

that was put in place in the charter and go back to basics.  

Matt Morse said this is not just occurring at our school but schools around the 

world. Covid did a number on us, and we are trying to navigate through the 

mess, and it will take time.   

The APC committee was happy to see all of the staff and visitors at the meeting 

and that what they were wanting was to get staff talking and figuring things out.   

This was a much discussed emotional meeting, and a more detailed commentary is available 
upon request. 

Board Comment 
All attendees were thanked for their participation and all they do for the students 

at KSAS. 

Executive Session, if needed  

Notice of Next Meeting & 
Adjournment 6:08PM 

 


