&

2 = Kaleidoscope School of Arts and Science

I BN\

.. will educate the whole child through integrated arts and science to nurture meaningful learning.

APC Board Meeting Minutes

September 14, 2021 at 4:00 PM Regular Meeting Kaleidoscope Library

1. CALL TO ORDER
5:30 p.m.

2. READING OF THE KSAS MISSION
Nicole Shelden

3. INTRODUCTIONS (ROLL CALL)
Julie Laker, Nicole Shelden, Kelsey Short, Tony Munter, Erin Sansotta, Dawn Grimm “not present Todd Boonstra”

4. APPROVAL OF MINUTES: From August 16, 2021, meeting
Motion: Nicole Shelden. Seconded: Kelsey Short

5. APPROVAL OF AGENDA
Kelsey Short motioned to add Teacher Presentation to agenda after #7 Public Comment. Seconded by Nicole Shelden

6. BOARD ACKNOWLEDGMENTS
Dawn Grimm- Acknowledges staff and student flexibility through tough COVID times.

7. PUBLIC COMMENT:

Eileen Bryson: worried about the C-19 virus, safety, wants APC to have a mask mandate.

Keeley Boyle: happy with Mrs. Bryson comments and agrees.

Patti Truesdell: asked School Board if schools can make individual mask mandate. Was told from KPBSD that small schools cannot
make their own mask mandate. Will check if charter schools can. Schools that have a high number of COVID cases, they KPBSD will
mask. Asked if KSAS is having a staff and student problem. School Board is looking and taking away contact tracing because there
are only 21 nurses in 43 schools-not enough for contact tracing. The only school that has masked on their own is Fireweed. 25%
absentee rate then KPBSD will mask for 2 weeks.

(Julie Laker commented that she looked at KSAS #’s the other day and we are at .8%, we would need to have a work session on these
comments.

Dawn Grimm commented that our contact tracing takes about 5-10 minutes due to how we organize the classrooms, lunchroom, and
specials.)

Nelson Kempf: Not comfortable sending their kids back to school right now cannot do the remote option because window is closed.
Do not want to homeschool because they do not want to lose their spot. Wants our school to adopt a mask policy. Does not agree with
the current KPBSD mask policy.

Erica Nichols: Agrees that we should implement a mask policy right now, but not the entire school year and wants her child to be in-
person in the school for learning.

Jodi Dura: currently doing virtual option, advocate for public schools. Must prioritize public safety over school learning options.

8. TEACHER PRESENTATION
Joy Harper- Looked at current science projects and activities going on in the science room

9. PRINCIPAL’S REPORT
a. Staff updates: % position offered. Attendance Secretary-Closed and interviews will take place this week. Aide positions
have been closed because of budget at this time.
b. Enrollment updates: Projected enrollment from last year was 260 we currently have 223. K-34, 1-43, 2-42, 3-26, 4-45, 5-
33. Error in last meeting minutes says 131 enrollment, needs to be 231. Nicole Shelden questioned filling open seats. Place on
next meeting agenda that we can add more students to bump up enrollment. What is the max number of enrollment that we can
have this year with the staffing we have? Kindergarten and 5™ we have room to add. ¥ are really close to 22 and % are at 24,
if we go over 25 unless staff student, we must get approval from APC.
c. Budget: Working with KPBSD on active budget. New teacher contracts have been approved and a bump to the budget will
happen. We now have access to budget for warehouse. Nicole Shelden -When will we get to see budget? Dawn Grimm- October
we will have a budget. We will not have final number until OASIS that will tell us how much money we have left and how much
we will have to dip into the 10%. Enrollment is the key to the budget.
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Nicole Shelden wants the APC board to forward think on adding any families that want to come after October even if we do
not get funding for, so that way we have people here that want to be here for the following year.

d. Upcoming events / Updates on situational operations: Picture Day, Early Release, discussing evaluation process for staff,
curriculum and what it looks like. Study Trips are planned. ¥ grade are going to Wildlife refuge to talk about ecosystems, 5™
grade going to Exit Glacier and Egg take in Anchor Point. PTO meeting is being planned for last week in September in the
GYM for in-person and on Zoom.

10. COMMITTEE/PROJECT REPORTS
a. Greenhouse: all classrooms participating, beds are planted, and classrooms are using it. Boersma & Stroh benches for
trail.
b. Evaluation: Started discussion on looking at previous surveys-may have to send out electronically. Send out by email, or
Google form
c. Budget: Need to meet as a committee soon.
d. Curriculum: Will share APC discussion with staff on Early Release tomorrow.

11. DISCUSSION ITEMS

Community Representative: Vacant seat, Nicole Shelden, Kelsey Short and possibly Julie Laker have volunteered to be on the
committee in collecting names for 3 weeks and need to advertise. A person that does not have any students at the school and not a staff
member at the school. Julie Laker will write up a script and article for the newsletter and call out. Dawn Grimm suggested having a
student do the call out and video to post on Facebook for community representative seat vacancy. 2 Community Representatives one
voting and one non-voting.

Bylaws: Dawn Grimm- Will take time to utilize it and we will need to refer to the new changes when situations arise. Nicole Shelden
needs to have more time to look at them again before approval. Dawn Grimm wait till board training to review again and bring it
back to meeting before approval. Have past board members look through them for any suggestions and see what they think.

Board training October 20-21: 4:00 p.m.-6:00p.m. Library or Zoom

12. PUBLIC COMMENT

Nelson Kempf-Question of re-entering the school after homeschooling, no waitlist or waitlist. Not sure what they can do. Does not
want to lose spot at KSAS. Can not do the distant learning. Can they get clarification on the procedures? Why they just can’t just
come back. Nicole Shelden told them that the board can’t comment, make decisions they are just here to listen to public comment.
Suggested to call and talk to Dawn Grimm.

13. BOARD COMMENTS/ANNOUNCEMENTS/INQUIRIES

Dawn Grimm- Loves that turn out and comments from the public. Will add to the mitigation plan and where we are with that at the
next meeting.

Nicole Shelden gave Julie a comment on how she is doing as the Chairperson of the APC, thank you for stepping up and being that
person.

Julie Laker- Thank you for holding down the fort for those in-person. Do we need to make a work session? Do we need to discuss here
or on email what to do now?

Tony Munter- Follow up as a board to discuss this further.

Dawn Grimm- Maybe add in the future and executive session to the agendas in case we need to go into discuss those items that were
brought up instead of having other meetings. Explained more in detail.

Julie Laker- Will add that to the agendas. Will collect thoughts on email to discuss what was brought up here tonight. Next meetings
for rest of the year, did not add to agenda. This way dates can be posted.

Oct. 18 @ 4:15, Nov. 15 @ 5:30, Dec. no meeting, Jan. 17 @ 4:15, Feb. 21 @ 4:15, Mar. 23 @ 6:00, Apr. 18 @ 4:15 & May 10 @
5:30.

14. NOTICE OF NEXT MEETING:
October 18, 2021, at 4:15

15. ADJOURNMENT
7:05 p.m.



