Kenai Alternative High School 
Site Council Meeting Agenda
Thursday, February 1, 2024
5:30-6:30 pm
Kenai Alternative HS Commons

I. Call to Order

II. Roll Call
	Name
	Title 
	Role

	Kyle McFall
	KALT Principal
	Meeting Facilitator

	Tawni Eubank
	KALT Administrative Assistant
	Secretary

	Shawn Bultsma
	KALT School Counselor
	Certified Staff Rep

	Shannon Dosko
	KALT Paraprofessional
	Classified Staff Rep

	RaeAnn Nye
	KALT Special Education Teacher
	SPED Staff Rep

	Susie Smalley
	KALT Breakfast Crew Member
	Community Rep

	Hal Smalley
	KALT Breakfast Crew Member
	Community Rep

	Jessica Hendrickson
	KALT Parent
	Parent Rep

	Levin Hendrickson
	KALT Student
	Student Rep



III. School Reports

A. Student Rep’s Report
B. Counselor’s Report
C. Principal’s Report

IV. DISCUSSION ITEMS

A. School Report Card
i) 2022-23 attendance, grad rate, drop-out rate
B. KPBSD KALT School Board Presentation
C. Review of School Development Plan and School Improvement Plan
i) SDP goals:
(1) For SY 2023-2024, Kenai Alternative High School will increase the graduation rate to 55% and reduce the dropout rate to less than 25% by offering increased credit earning opportunities through the restructuring of the rotation and daily schedule, the offering of enrichment courses, and the implementation of an intervention system that is data driven.
(2) For SY 2023-2024, Kenai Alternative High School will increase student ability to accurately identify and effectively respond to their emotions by 23% (to 80%) and increase student ability to remain calm even when under stress by 8% (to 80%) on the KPBSD Climate and Mindset annual survey through development and implementation of SEL and restorative practice strategies in mentorship classes and daily access to a full-time school counselor.
(3) For SY 2023-2024, Kenai Alternative High School will increase the attendance rate to 73% by emphasizing relationship building in mentorship classes and community-focused programs and the implementation of an attendance promotion.
ii) SIP goals:
(1) Kenai Alternative High School will increase the graduation rate and reduce the dropout rate by offering increased credit earning opportunities through the restructuring of the rotation and daily schedule, the offering of enrichment courses, and the implementation of an intervention system that is data driven.
(2) Kenai Alternative High School will increase student self-efficacy and the students' ability to accurately identify and effectively respond to their emotions on the KPBSD Climate and Mindset annual survey through development and implementation of SEL and restorative practice strategies in mentorship classes and daily access to a full-time school counselor.
D. Update on trauma-engaged practices and REL project
V. Action Items
A. Site council bylaws
(1) Please see the document labeled “Kenai Alternative High School Governance Structure”

VI. Council Comments
VII. Next Meeting
A. April 2024 (determine a specific date)
VIII. Adjournment
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